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Term of References:

EGF Survey

About the organization and project
Oxfam-Québec is the implementing agency responsible for a five-year project entitled “Rural Enterprise Expansion Project” (REEP), funded by the Canadian International Development Agency (CIDA). REEP is implemented in the provinces of Hai Duong, Quang Ninh and Thanh Hoa, for a period of 9-2004 – 12/2010 (*). The purpose of this project is support growth among Micro, Small and Medium Enterprises 1 (MSME) and to facilitate their access to formal economy and markets. The outcomes of the project are:
1- Improved environment to foster the development of MSME, including women-owned enterprises, in poor rural communities of Hai Duong, Quang Ninh and Thanh Hoa provinces.

2- Increased viability and number of MSME, including women-owned enterprises, in poor rural communities of Hai Duong, Quang Ninh and Thanh Hoa provinces.

Background

The Enterprise Growth Fund (EGF) is an initiative undertaken by the Rural Enterprise Expansion Project (REEP) / Oxfam-Québec in collaboration with its two (2) partner organizations, the Vietnam Cooperative Alliance (CA) and the Vietnam Women’s Union (WU), with funding from the Canadian International Development Agency (CIDA), to foster improvements in modes of production as well as market expansion for micro- and small enterprises (MSE)
 in selected sectors in rural areas of the provinces of Quang Ninh, Hai Duong and Thanh Hoa

Credit studies carried out by the REEP in its three (3) target provinces in Vietnam in early 2008 emphasized the difficulties that micro- and small enterprises (MSE) encounter in accessing credit from banks and other credit institutions primarily resulting from their incapacity to meet loan requirements related to collateral and interest payments. The EGF, a grant fund targeting MSE specifically, was introduced in part to fill this gap.

EGF’s Outcomes and Indicators
The EGF’s outcomes are in line with the REEP’s expected outcomes:
1. Improved environment to foster the development of MSME, including women-owned enterprises, in poor rural communities in Hai Duong, Quang Ninh and Thanh Hoa;
2. Increased viability and number of MSME, including women-owned enterprises, in poor rural communities in Hai Duong, Quang Ninh and Thanh Hoa.
The EGF aims at fostering improvements in production as well as market expansion and diversification for the REEP’s target micro- and small enterprises. The Fund will help enterprises in finding ways to resolve technical challenges and difficulties, through innovation and efficiency. 

Indicators:

	REEP Expected Results
	REEP Results Indicators

	Outcome 1:

Improved environment to foster the development of MSME, including women-owned enterprises, in poor rural communities in Hai Duong, Quang Ninh and Thanh Hoa.
	Availability and accessibility of gender sensitive BDS in targeted areas

	
	Increased number of activities to foster dialogue and coordination among PSD actors

	
	MSME support is gender sensitive

	
	REEP experiences are replicated in new areas

	Outcome 2:

Increased viability and number of MSME, including women-owned enterprises, in poor rural communities in Hai Duong, Quang Ninh and Thanh Hoa.
	MSME improved in one of the following aspects: production scale, no. of employees, total sales, profit, productivity

	
	Improvements in distribution systems and supply/added value chain

	
	Change in volume/value of supplied contracts with MSME

	
	Change in volume/value of goods/services to domestic or export markets.


Implementation

The first part of EGF has been disbursed and implemented with 77 projects were approved, valued at 160,000 CAD. The project is preparing for the second part of the Fund’s implementation.

Survey Questions: The survey will answer but not limited to questions belows:
· If the Fund is relevant to the Project’s outcomes and strategies?

· If the way the Fund has been implemented appropriated, transparent and efficient?

· How has the Fund contributed to increasing the viability and number of MSME, including women-owned enterprises, in poor rural communities in Hai Duong, Quang Ninh and Thanh Hoa (Outcome 2)?

· How has the Fund contributed in improvements of production as well as market expansion and diversification for the REEP’s target micro- and small enterprises
· What is the advisable vision of the Fund after Project?
REEP is looking for a Vietnamese consultant to conduct the EGF User Survey in three target provinces under guidance of and with close consultation to the M&E Specialist of REEP in Hanoi and the REEP Project Director. S/he will be supported by the project staff in the process. The consultant will directly report to REEP’s M&E Specialist and REEP Project Director.
Tasks: 

1. Work with M&E specialist and Project Director to agree on objectives, methodology, process and format of the report. 

2. In consultation with M&E Specialist, conduct a qualitative and quantitative survey on the relevance, efficiency,sustainability and potential impact of EGF. 
3. Produce a report based on agreed format, present and discuss it with key stakeholders and revise it accordingly.

Candidate Requirement
· Minimum 8 years of work experience the development field, have a sound background of development issues
· University degree or above qualification in micro credit to poor community. Experience in micro credit projects is strongly appreciated
· Proven experience in conducting survey with qualitative and quantitative approaches

· Good communication skills, especially with poor people in rural areas 

· Good knowledge of Vietnam’s micro credit situation
· Good sense of gender issues
· Good command in English and Vietnamese
· High level of computer skills, especially in database processing and presenting
Deliverables 

A quality report presenting the result of usage of EGF includes but is not limited to:

· An updated database on EGF’s usage
· EGF database analyses, including competency profile of EGF users

· Competency profile of EGF local practitioners (e.g Selection Board Members)
· Overall assessment of the Fund: relevance, efficiency, sustainability, impact
· Recommended action plan for the second part of the Fund and the life of Fund after project. 
Timing

The consultant will work for an estimated amount of 25 days, from beginning of July to the end of July 2010. The first draft of the report should be submitted by August 10, 2010 and the final version should be available by August 31, 2010.
Contact information:

Interested candidates please send CV, proposal and proposed fee, highlighting the experience relevant to the work, to Ms. Bui Thi Thu Huong, REEP M&E Specialist. Email: BuiT@oxfam.qc.ca.  Please note that the fee is excluded from the accomodation and travelling costs, which will be paid by REEP and pursuant to REEP Policy.
Applications should be sent no later than June 24, 2010. Successful candidate will be notified by 28 June 2010.

� MSE are private enterprises grouped by size : Unregistered micro-enterprises have up to 14 employees while registered micro-enterprises have up to 9 employees. Small enterprises are registered and have between 10 and 49 employees.


* : REEP has been recently extended to December 2010.





