Term of reference 
Evaluation for project: “Promoting Child Right for Parents working in supplied chains in Hatay, Viet Nam"

1. Background

Save the children and IKEA have started working to provide training to improve knowledge on Child Rights/International Labor Organization Convention and IKEA’s own Code of Conduct guidance to parent working in supplied chains to encourage parents to apply them to their daily life specially in involving children in process of producing handicraft stuffs from March 2010.  The project aims and objectives are: 

Aim

Promoting Child Rights Convention for parents who involve in IKEA works to encourage them to protect the rights of their children specially in involving children’s work in accordance to regulation of ILO, CRC and IKEA Code of conduct.
Objectives

· By the end of 2010, parents in 6 project communes of Hatay province understand and apply CRC in their daily life with their children 

· By the end of 2010 local leader/IKEA staff/supplier/sub-supplier are aware and support the CR/ILO convention.

From March 2010, project starts providing training for IKEA’s staff, suppliers’ staff, communities’ leaders and parents in the project area.  Systems of monitoring have been set up at communes to ensure that there is no violation of child rights and child labour.  This system is also to ensure adequate intervention of functional authorities if any case of violation happened.  Posters on Child right and child labour also print out to deliver to families to communicate and enhance the knowledge of parents on the issues.
As the end of 2010 is to come, an evaluation on project impact is needed to measure its impact and have lesson learnt on the project to possibility repeat the project in the new areas of IKEA. 
Objectives of the consultancy

To carry out an evaluation of the impact of the project.
2. Expected outcomes

An impact assessment report with following information: 
i. Positive changes in: 

· Children views of their situation after the implementation((,implimen'tei∫n - thực hiện đầy đủ) of the project

· thực hiện đầy đủ) of the project

· Parents’ application of child rights and child labour code  in nurturing their children. 
· Local authorities measures for reaction of violation of Child rights and labour code 
ii. Possibility of sustaining project impacts, outcomes and activities

iii. How project contributed to the achievement of these positive changes and opportunities?
iv. Challenges in project implementation and management and how they were addressed. 

v. Lessons learned and recommendation on how to make the project work better to:
a. Sustain and enhance  project impact and outcomes

b. Replicate to other communities

3. Responsibility of the consultant

(a) To prepare a Consultancy Proposal that describes the consultancy methodology to ensure the expected outcomes.

(b) To review project documents and other related documents to have initial view about the project
(c) To prepare a detailed design of the evaluation which includes work process, tools, samples, ethical measures, etc with the feedback from SC, CSAGA staff. 
(d) To carry out participatory field assessment in which project impacts (positive and negative) are analysed, internal and external factors that contribute to the programme results are considered, so that lessons/recommendation can be made to relevant parties;

(e) To present the findings and recommendations in a validation workshop with key stakeholders for feedback 
(f) To prepare and finalize the assessment report in English
4. Requirements of Consultants:

· Experience in programme impact assessment

· Knowledge and experience in development sector, preferably understanding of Child Rights, Child Right-Based approach
· Good report writing skills in English
· Competent in working with different stakeholders, including children. 
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