CALL FOR EXPRESSIONS OF INTEREST
Collaborative agency on HIV research, surveillance, and evaluation
Date of issue: 18 October, 2010
Due date for full applications: 01 November, 2010

Applications shall be emailed to:

quoc@fhi.org.vn
Issued by FHI Vietnam
CALL FOR EXPRESSIONS OF INTEREST
Collaborative agency on HIV research, surveillance, and evaluation
I. Objectives the Request or Proposals

With funding support from President’s Emergency Plan for AIDS Relief (PEPFAR) through The United States Agency for International Development (USAID), Family Health International (FHI) Vietnam issues this call for expressions of interest (EOI) from local organizations and agencies to work with FHI on the following areas:

· Support the National HIV estimates and projections

· Design and analysis of HIV and behavioral surveillance

· Building capacity in HIV, behavioral, and related data use at the national and provincial level

· Design and conduct operational studies
· Evaluate sampling methods in most at risk population studies

· Strengthen monitoring and evaluation system for Methadone Maintenance Therapy program
The selected agency will collaborate with national and provincial government agencies on the above together with FHI and other PEPFAR partners. Specific deliverables include the following and should be used for cost estimates by applicant agencies:

· 01 report on HIV estimates and projections
· 01 report of HIV behavioral surveillance
· 01 guideline; 4 training courses; 6 monitoring trips related to data use at the national and provincial levels 

· 01 operational research protocols

· 01 evaluation report of most-at-risk-population sampling methods 

· 01 assessment report on Methadone Maintenance Therapy monitoring and evaluation system. 

The above deliverables are for this expression of interest only and may be further negotiated with the agency upon selection. The above list should be used by applicants for budgeting estimates. 

FHI envisions a highly collaborative relationship with the agency whereby deliverables are negotiated over time as new research projects emerge. Capacity building will be provided by FHI depending on the qualifications of the agency. 

II. Timeline
The expected start date of this collaboration is November 15, 2010 up until August 31, 2011 
III. Expressions of Interest Preparation
3.1: Technical Component: The expressions of interest should include the following parts:

1. Agency Experience and Capability
· Describe your agency and why it is qualified to be a collaborative agency of FHI on HIV surveillance, research and evaluation 
· Evidence that your agency is able to work with government, non-government organizations and international agencies, especially the USAID / PEPFAR and their partners
2. Background

· A short description of your understanding of HIV responses in Vietnam related to surveillance, research and evaluation. 
3. Approach, activities of the project
· Describe agency’s approach and activities to providing the above deliverables 
· Propose a tentative work plan to conduct each activity proposed

4. Staff Qualifications and Management Approach

· Provide CVs describing the educational background and work experiences for each of the key staff who will work on this project. (CVs should be attached and do not count towards the page limit)

· Indicate the percentage of their time that will be devoted to this project.

The above should consist of no more than 5 single-spaced pages.

3.2. Cost Component: Agencies are requested to provide an estimated budget and a budget narrative explaining how the budget was developed.
3.3. Expressions of Interest Submission 

Interested agencies must submit the expressions of interest to comply with the following: 
1) A hard copy version of the expressions of interest must be send to the following address:

FHI Vietnam Country Office

Attn: Dr. Nguyen Cuong Quoc
Manager| Epidemiologic Research, Surveillance and Evaluation
7th floor, Hanoi Tourist Building

18 Ly Thuong Kiet Street

Hanoi, Vietnam
 2) An electronic version of the expressions of interest must be sent as an email with the Subject: Expression of interest for collaborative agency to quoc@fhi.org.vn 

3) Both hard copy and electronic copies must be received by November 01, 2010 at 4:00 p.m. 
Expressions of Interest that are not received by the stated time will not be accepted. In fairness to all agencies, no extension will be granted under any circumstances.

IV. Selection process Criteria and Scoring

Evaluation of the expressions of interest will be conducted by a review and selection committee. The expressions of interest will be scored using the below criteria. The scoring will be tabulated and the expressions of interest will be ranked based on the numerical scores received.

Selection Criteria and Weight:
· Technical Proposal 80 points
· Agency’s Experience and Capabilities 10
· Background: understanding on HIV response in Vietnam  10
· Approach and activities 30
· Monitoring 10
· Proposed Staff Qualifications and Management Approach 10
· Anticipated complications and how to address them 10
Cost Proposal 20 points
Total: 100 points
Following the review and selection committee making a final selection based on the technical content of proposal score and the feasibility of the cost proposal.

V. Award Process

It is anticipated that notification of the successful applicant will be made in the second week of November, 2010. FHI Vietnam reserves the right to make final decisions, and its decision is final.
After the final selection has been made, FHI Vietnam will work with the selected agency to develop a sub agreement or contract under which the agency will implement the project. The selected agency is expected to commence work as soon as the sub agreement has been signed.
The selected agency may be required to undergo a pre-award review prior to signing the sub agreement. The purposes of the pre-award review are 1) to determine if the agency can manage and account for the amount of funds FHI will award, 2) to determine if the agency can comply with terms and conditions of an agreement with FHI, and 3) to inform the agency on the FHI’s accounting record expectations and requirements.

11. Right to Reject Proposals and Negotiate Contract Terms

FHI reserves the right to reject any and all proposals and to negotiate the terms of the sub agreement, including the sub agreement amount, with the selected agency prior to entering into a sub agreement. If sub agreement negotiations cannot be agreed upon, FHI Vietnam may negotiate a sub agreement  with the next highest scoring agency. FHI Vietnam creates no obligation, expressed or implied, by issuing this RFA or by receipt of any responses submitted. The mutual obligations and responsibilities of FHI Vietnam and the successful agency will be recorded in a the sub-agreement contract. FHI Vietnam is under no obligation to sign a sub agreement with any agency should negotiations regarding sub agreement terms be unsuccessful.

12. Clarification and Further Inquiry Regarding the RFP
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