APPENDIX A 
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TERMS OF REFERENCE

CONSULTANT SERVICE 
for Mid-term Evaluation of 

the Literacy Class Empowers Ethnic Minority Women Project (LICEEM)
I.
Background of ADRA in Vietnam

The Adventist Development and Relief Agency (ADRA) is a global humanitarian organization of the Seventh-day Adventist Church, demonstrating God's love and compassion. ADRA has a presence in over 120 countries world-wide and its major areas of involvement are divided into 5 core portfolios: 

· Primary health care and child survival; 

· Economic development; 

· Food security; 

· Basic education; and 

· Emergency preparedness and response.

In 1988, ADRA began operations, across Vietnam through ADRA Indochina, with the shipment of medicines from the U.S.A. ADRA’s office has been located in Hanoi since 1993 and has implemented more than 120 projects in over 50 provinces across Vietnam. ADRA in Vietnam has operated in over 50 provinces across the country since it began operations. Currently, ADRA is implementing projects across the four provinces of Cao Bang, Hanoi, Binh Phuoc, and Tay Ninh.
II.
Background of Literacy Class Empowers Ethnic Minority Women Project (LICEEM)
Project Goal: To contribute to the improvement of the economic and social status of ethnic minority women in three districts in Cao Bang Province. 

Beneficiaries: 1,516 primary beneficiaries [Woman’s Union (WU) staff in province, district, commune and village/hamlet levels, ethnic minority women or men who are members of the project’s literacy classes,  and class facilitators) and 11,125 secondary beneficiaries (family of the classes’ members and WU members).
Total Budget: 
AUD $345,000
Duration: 
3 years (01 July 2009 - 30 June 2012)

Sector: 
Education

Location: 
Bao Lam, Bao Lac and Ha Quang Districts, Cao Bang Province

Outcomes: 

1. The capacity of provincial/district WU to deliver services to its members is improved and strengthened.
2. Illiterate ethnic minority women and men are empowered through literacy and numeracy skills to address community development topics and issues.
Output 1.1: Five training courses (30 participants per course) are organized for key provincial, district and commune WU trainers and leaders. 

Output 1.2: Three awareness raising campaigns (one annually) through various activities are organized in the targeted areas. 
Output 1.3: Various IEC materials are developed, printed and distributed to and through WU groups, the literacy classes and WU Literacy Clubs in the targeted areas. 

Output 2.1: 40 basic-level literacy classes are organized for 800 illiterate women and men in relevant communes of the three targeted districts.

Output 2.2: 40 commune-levelled WU Literacy Clubs are established and maintained as a network to continue the learning of literacy, to follow up on responses to local issues including those discussed in literacy classes, and to share learning experiences in addressing the issues.

III.
Reason for the position

The mid-term evaluation is part of the monitoring and evaluation system of the project. The evaluation is expected to review the achievements of the project against the designed indicators, assess the implementation process and put forward recommendations for improvement of the project’s performance in the coming time. 
The evaluation will be a good opportunity to reinforce the local communities' participation in and ownership of the project.

IV.
Objectives of the position

Goal

The consultant will coordinate and lead an evaluation team in a participatory and constructive mid-term evaluation of LICEEM. 

Outputs

1. To review all project documentation and other relevant secondary data;
2. To lead an evaluation team in the design and implementation of a participatory evaluation which fulfils the standards and requirements of the donor;
3. Produce an evaluation report which encapsulates the evaluation process, findings, and recommendations;
4. Facilitate an initial finding and recommendation sharing workshop for all local stakeholders in Cao Bang after the completion of the fieldwork;
5. Submit the final report in English by  28 February 2011.
V.
Qualification required for the position

· Master degree in social science or an equivalent;

· Experience in primary education and literacy; experience in ethnic minority primary education and literacy in mountainous areas will be an advantage;

· Experience in community-based development work and participatory approaches;
· Experience with consultancy work for qualitative study and/or rapid assessment;
· High teamwork spirit and effective leadership;

· Excellent command of Vietnamese and English.
VI.
Timing of the position

The work is scheduled to start mid-January 2010. The consultant is requested to submit a proposed work plan/design including the schedule and the tool kit.
Preparation: 


2 days

Field Work:



9 days
Analysis and Writing:

4 days

VII.
Compensation for the consulting services

The consultant will receive VND2,000,000 (two million Vietnamese dongs) per work day but the total payment will not exceed VND30,000,000 (thirty million Vietnamese dongs) excluding personal income tax and travel/food during field trips, payable upon satisfactory completion of above mentioned  outputs.

1/3

