Scope of Work
Consultancy for Global Fund, Pact sub-project under VUSTA component
1. Background

The Global Fund to Fight AIDS, Tuberculosis and Malaria was established in 2003 to support countries all over the world in response to these 3 century epidemics. 

Vietnam has recently received funding under Round 9 with a proposal entitled “Government – Civil Society partnership in responding to HIV epidemic in Viet Nam and moving towards Universal Access and sustainable National AIDS program”. Under this project both government and civil society will receive funding.  
Pact is a member of the civil society consortium under this project and takes the lead role in technical and organizational capacity building of participating Vietnamese NGOs. This will be done by developing and applying diagnostic tools to identify organizational needs and gaps, developing and providing high quality training packages and providing technical and organizational mentoring support and follow-up.  In the initial phase of implementation, these NGOs are COHED, CHP, LIFE, ISDS and VICOMC. These organizations will be responsible to develop skills and knowledge in CBOs in order that these can implement Global Fund activities with quality. 
The purpose of this consultancy is to develop and apply the diagnostic tools to assess the VNGOs technical ability in the area of care and support for both PLHIV and OVC. The tools will be used alongside other tools developed to assess organizational capacity and programming ability, as well as technical ability in the area of prevention. 
Objectives of the assessment:
· Assess technical capacity of VNGOs to design, implement and manage CHBC/OVC program.
· Assess capacity of VNGOs in managing and providing technical support to CBOs to conduct CHBC/OVC program
2. Scope of Work
The consultancy period is flexible as soon as possible to December 31st, and includes the following tasks:
	No
	Tasks

	1
	Review Global Fund intervention strategy and service package that Pact and partners developed

	2
	Develop detailed assessment proposal that specifies assessment purposes, methodologies and process. Consultant(s) need to work closely with Pact to ensure that the assessment proposal is in line with Pact’s overall assessment plan

	3
	Develop assessment tools and its user guide

	4
	Implement the assessment

	5
	Making a report for each VNGO, combining the data with overall Pact assessment findings if indicated by Pact.   


The total amount of working days will be discussed and agreed between Pact and the consultants. 

3. Report

The consultant(s) will work with Care and Treatment team and the Coordinator of Global Fund program in Pact. The consultant(s) will report to the Manager of Care and Treatment team.
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