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Term of Reference

	HANOI UNIVERSITY OF PHARMACY

GLOBAL FUND ROUND 10 – HEALTH SYSTEM STRENTHENING  
INTERVENTION 2.1. ESTABLISHING A NATIONAL PHARMACOVIGILANCE SYSTEM


Technical Expert/Consultant Monitoring and Evaluation (E24.1)
I. Background

General information 

The Health System Strengthening Project funded by the Global Fund will be implemented for 5 years (2012-2016). The first phase will be implemented during 2012- 2013. The objective of the project is to support strengthening the capacity of the health system to improve the outcomes of HIV/AIDS, TB and Malaria prevention, the mother and children’s healthcare. The project is managed by the MOH. The project covers 15 provinces: Ha Nam, Cao Bang, Lang Son, Quang Ninh, Bac Giang, Thai Nguyen, Lai Chau, Dien Bien, Khanh Hoa, Ninh Thuan, Binh Phuoc, Tay Ninh, Dong Thap, An Giang and Soc Trang; Hanoi University of Pharmacy and Drugs Unit at sentinel provinces/cities; National Institute of Drugs Quality Control (NIDQC), Ho Chi Minh city Institute of Drugs Quality Control and 61 Centers at provincial level. Main project activities include:

Major SR-HUP activities:

· Act1. Provide technical support, equipments and database system for National, Regional

· &ADR Centers, PV technical units in 3 PHPs and sentinel hospitals in PV system.

· Act 2. Provide training courses on Pharmacovigilance for health staff with several levels

training.

· Act 3. Develop a national guideline for drug safety, Good Pharmacovigilance Practice, some protocols, SOPs and reporting forms… for drug safety and drug information activities in Pharmacovigilance system.

· Act4. Conduct Pharmacovigilance active surveillance in TB and Malaria programs.

· Act5. Develop and perform different tools of feedback (individual feedback, quarterly feedback reports, alerts, quarterly bulletins, performance review on Pharmacovigilance activities in PHPs, annual scientific review and forum of Pharmacovigilance…).

· Act 6. Conduct researches/studies on specific areas in Pharmacovigilance.

· Act 7. Implement information and education campaign on Pharmacovigilance.

· Act 8. Conducted a national advocacy program on the importance and use of pharmacovigilance

The National Drug Information – Adverse Drug Reaction Centre of Viet Nam (herein referred to as the National Centre) has been assigned to implement these activities under Health System Strengthening Project – Intervention 2.1 – Establishing a national pharmacovigilance system.  One of the specific activities under this project is a series of hands-on training for healthcare professionals in the national pharmacovigilance system.
The monitoring and evaluation of the activities and the over-all implementation throughout the project period is one of the major components of the project. 

II. Scope and specifications of duties
General Description 

The M&E consultant will be responsible for the over-all management of the M and E system. He/she will be responsible in developing the M and E strategy in accordance with the M and E plan, and using several levels of indicators, such as input, process, output, outcome and impact indicators. In addition, he/she will incorporate the measurement of the performance indicators in the over-all M and E plan.  

 Specific Duties and responsibilities
· Establish and define the structure and function of the M and E team, within the limitations of the resources provided under the project.
· Develop/design the M&E strategy and system, ensuring that this will supplement and link to the existing M&E processes of implementing partners and other stakeholder groups.

· Develop the M and E toolkit

· Provide support in the development of basic databases and reporting formats

· Develop a plan for reporting period and/or cycles.

· Recommend suitable professional M&E training for all staff during years 1, and provide this training where possible.

· With the main stakeholders, outline a feasible impact assessment approach that will supplement the M&E of other implementing partners. It will have at least two components: primary stakeholder assessment of project impact and self-assessment by staff (project and implementing partners) of project impact. 

· Define the need for specific M&E studies, as necessary
· Review and recommend improvements to the M and E system as necessary
Organizational relationships

The M&E expert will directly report to the project director, with the majority of tasks to be undertaken in collaboration with implementing partners, project staff and, particularly, M&E personnel and primary stakeholder groups. The M&E consultant is expected to work alongside the M&E coordinator.
Working conditions and time schedule

The M and E expert is expected to spend at least 2 months in Viet Nam to set up the M and E system. Continuing supervision on the implementation of the M and E components or activities may be done externally. Prospective consultants are encouraged to offer a working arrangement that is convenient to all parties


While in Viet Nam the consultant will be based at the project coordination office or National DI&ADR center office and will also travel to field sites with M&E personnel as required.
III. Expected output  

· M&E toolkit that contains standard protocols and templates for reporting, checklist

· SOP of data procedures: data collection, data quality assurance, data analysis

· M&E mechanism/strategy for the whole project

IV. Qualifications and experience 
Work Experience 

1. A minimum 8 years experience in M and E. The candidate should provide evidence of his/her previous work/s related to M and E (employment certificates, repots, publications, etc)
2. Proven experience with the logical framework approach and other strategic planning approaches, M&E methods and approaches (including quantitative, qualitative and participatory), training in M&E development and implementation, facilitating learning-oriented analysis sessions of M&E data with multiple stakeholders, information analysis and report writing.

3. Extensive experience or background in research.

4. Experience working in a developing country and around different stakeholders is a plus. 

5. Willingness to undertake regular field visits and interact with different stakeholders, especially primary stakeholders
6. Excellent computer skills and knowledge on data softwares or databases 

7. Excellent verbal and written English

8. Excellent leadership qualities, teamwork and team management. Computer skills;

Educational Qualifications:

Minimum masters degree in the field of biostatics, epidemiology, public health or other related fields

* Remuneration:  30.000 USD (including transportation cost, living allowances, individual income tax... Basic living allowances will be based on UN post adjustment cost-norms) 
Application: Professional CV including an individual picture, Express of interest letter, Draft technical proposal of the assignment

Deadline: 15/05/2012

Contact information: Applicant sends application (by post, fax or email) to:
Address: Global Fund Project – HSS - Intervention 2.1 – Pharmacovigilance – The National Drug information and Adverse drug reactions monitoring (DI&ADR center) – 13 -15 Le Thanh Tong, Ha Noi, Vietnam

Phone: +84 439335618, Fax: +84 439335642

Email: pv.gf10@gmail.com
Contact person: Nguyen Phuong Thuy (phone: + 84 949919993); Email:nguyenphuongthuy93@gmail.com
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