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PROJECT

On enhancing the formulation and implementation quality of poverty reduction polices for ethnic minorities and mountainous areas 

TERMS OF REFERENCE
For the final evaluation of the project ’Enhancing the formulation and implementation quality of poverty reduction polices for ethnic minorities and mountainous areas’ – Irish Aid’s technical assistance to the Committee for Ethnic Minorities
GENERAL BACKGROUND
The project ‘Enhancing the formulation and implementation quality of poverty reduction polices for ethnic minorities and mountainous areas” is an Irish Aid’s technical assistance to the Committee for Ethnic Minorities. The project started in June 2010 at the total budget of €600,000. The project is implemented from June 2010 to end of June 2012. The project includes a master project for officials from CEMA, other relevant ministries, and provinces, a number of thematic skill training courses, and support to policy researches.  
With regards to the objective of strengthening human resource quality for improved formulation and implementation of poverty reduction policy in ethnic minority areas sustainable poverty reduction of the project, the following outcomes were envisaged:
 1. Contributing to improve effectiveness and validity of making, managing and implementing poverty reduction programs and policies for ethnic minority areas in Vietnam in order to reduce the gap in criteria and living conditions between ethnic minorities and plain areas.

2. Enhancing capacities for CEMA staff and other local agencies involved in poverty reduction to best implement poverty reduction policies for remote, inland and ethnic minority areas.

3. Formulating a Strategic Framework on Poverty Reduction which will be surveyed and designed based on scientific basis, available evidences and participation of other stakeholders to improve the effectiveness of poverty reduction policies and programs for ethnic minority and mountainous areas.

The Project Management Board is seeking a qualified consultant for the final evaluation for the project with term of reference as follows:
SCOPE OF THE EVALUATION

· Assess the appropriateness, effectiveness and sustainability of the project in four evaluation criteria as follows:
· Relevance of the project: (the output) capabilities in the development and implementation of policies for regional development and capacity development plan of the Committee for Ethnic Minorities Affair, for the implementation of Programme 135-II and design for the new stage of P135 as well as other programs / policies responsible by CEMA.

· Effectiveness: The effectiveness of the implementation of projects compare to the set out objectives as in the original design.

· Efficiency: The performance of the project.

· Sustainability: Sustainability of the outputs when the project ends, the socio-political environment, catalytic or replication effects of the project, institutional and management factors, and poverty reduction approach.

· Preliminary evaluation of project impacts, particularly in policy development process and increase quality and capacity of partners including CEMA and other agencies at local level.

· Outputs of the project compare to the framework and annual work plans in alignment with the priorities and needs of CEMA.

· The Project’s contribution to the image of the Irish Aids Agency in Vietnam.

· Gaps / possible weaknesses in project design and the specific recommendations for continuing support for CEMA and Vietnam in the future to achieve sustainable poverty reduction target for the ethnic minorities region. Especially how coordination should be made with the future technical assistance projects for CEMA or in poverty reduction field.
SPECIFIC ACTIVITIES 
The consultant will conduct the following activities:

1. Draft an inception report including detailed work plan and interview questionnaires;

2. Collect relevant documentation with the support of the Project Management Board and Irish Aid.
3. Conduct a desk study of the project, key related project documents such as Project document, Financial Arrangement, annual and quarterly plans, progress reports, as well as other related documents to the project. 

4. Conduct in-depth interviews with key informants at central level (MPI and CEM, Irish Aid, and other ministries) to better understand the reasons for identified gaps in relevance and efficiency as well as to document initial impact and lessons learnt of the project.

5. Prepare the draft report to seek for comments from CEMA, Irish Aid, and interested agencies and interviewees.

6. Present the key findings and recommendations in the project Final Evaluation Workshop.

7. Finalise the report. 

EXPECTED DELIVERABLES

The consultant is expected to provide a comprehensive Project Evaluation Report that fully meets the contents of the scope of work. The report maximum 15 pages length excluding appendices, which may include but not limited to the following components:

· Executive summary: 2 pages including introduction and summary of evaluation results and lessons learned.

· Description of evaluation methods.
· Analyze the aspects of the suitability, performance, efficiency and sustainability as well as the above mentioned questions.

· Conclusions and recommendations.

The report was prepared in English and Vietnamese.

In addition, the Consultant should provide intermediate products as follows:

· Transcripts of all meetings, 
· Draft outline of the report,
· Draft Report on the findings and recommendations, and comment on how this type of capacity building might be sustained through One TA project

· Presentations in the final review workshop in Hanoi to present the final evaluation findings and recommendations, and to collect comments and recommendations from workshop participant to finalise the report.

QUALIFICATIONS REQUIRED FOR THE EVALUATOR
· Post-graduate degree in development, economics, agriculture development or related fields;

· At least 10 years professional expertise and experience of working on policy advice and capacity building for government officials;

· Extensive experience in conducting project/project evaluations, impact assessment, to provide strategic recommendations for continued support/development of programming/strategies;
· Strong working knowledge of the state public authorities in the field of institutional reforms and governance; 

· Extensive knowledge of result-based management evaluation, ODA, procedures, as well as participatory monitoring and evaluation methodologies and approaches;

· Extensive experience in working with the donors;

· Demonstrated analytical, communication and report writing skills;

· Excellent interviewing, public speaking at high levels;

· Teamwork capacity to work with the target group representatives;

· Fluency in written and spoken English.
· The consultant should not have been involved in the project in any form, be it project formulation or implementation. 

IMPLEMENTATION ARANGEMENTS
Consultants please submit:

1. Detailed curriculum vitae,

2. Technical proposals on the implementation method which clearly state what the consultant will do as well as implementation methods to achieve the objectives as set out in this TOR. The method and agreed timeline should be clearly stated in the evaluation framework.

3. The proposed funding for implementation.
CEMA and Irish Aid are being responsible for providing all documents and reference materials required to conduct the evaluation. 

The mission will commence in end of May 2012. The duration of the assignment is up to 20 working days for the consultant during May-June 2012. Tentative timeline is as follows:

	Activity
	Estimated number of working days
	Timeline

	Initial briefing with PMU and Irish Aid, Desk review, Evaluation design, methodology and detailed work plan, and access to relevant reports 
	3 days 

              
	28 May 2012

	Consultations, meetings as well as for phone/in-person interviews
	6 days

       
	1 Jun 2012

	Preparation of draft evaluation report to send to CEMA and Irish Aid for comments 
	6 days

             
	6 Jun 2012

	Draft submitted to CEMA and Irish Aid for comments
	            
	28 Jun 2012

	Presentation of key findings at the Final Evaluation Workshop
	1 days
	11 Jun 2012

	Finalisation of evaluation report to send to CEMA and Irish Aid
	4days
	13 Jun 2012

	Total
	20 days
	


1.1 Annex 1: Suggested documentation

· Project document

· Project work plans 

· Progress and Financial Reports by PMU
· Any other materials if deemed useful and necessary

1.2 Annex 2: Suggested Interviewees

· Leaders of CEMA and Department of Ethnic Minority Policy

· Officials of P135 Coordination Office

· Some students of the Master programme

· Participants of short training courses

· Other relevant ministries
· Irish Aid
· Finland, and UNDP/VIE project

· Other agencies if necessary
Deadline for profile submit: 17:00, 21 May 2012.

Address: 
Project Management Unit

Irish Aids Project Office

3rd Floor, CEMA Building,

18 Ly Van Phuc streets, Cat linh ward, Dong Da district, Hanoi

Tel: (84-4) 3717.3795, Fax: (84-4) 3717 3796

Email: hao.iapmu@gmail.com.
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