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TERMS OF REFERENCE
Training on policy advocacy skills
1. Background 
1.1. GRET


GRET, a professionals’ association for a fair development created in 1976, is currently involved in more than thirty countries. It works on the main aspects of social and economical development processes, through approaches based on partnership and action research. It combines pilot projects and expertise consultancies, contribution to public policies and documentation and diffusion of references.
1.2. SYNERGIES  PROJECT

Synergies (Support Young Network to Empower Rural Groups for Integrating Environment in Society) project is aimed at fostering and strengthening civil society, creating intermediate-level social actors with the organisational wherewithal, competence and knowledge that they need to participate at local level in mitigation, adaptation and sustainable development actions in the face of climate change.


The specific objective of the project is to strengthen the capacities of a network of five local NGOs, especially in the areas of environment and climate change, with practical measures on the ground, awareness raising and support actions for local stakeholders, whilst also fostering integration with national networks.

To achieve the project’s goal and objectives, three major expected outcomes have been defined as follows:

· The five NGOs and the network will be able to: i) organise their actions efficiently, ii) manage and develop their human resources, in order to iii) build awareness, give advice and support local stakeholders in the areas of environment and climate change

· The five NGOs and the network will contribute actively to environmental development and policy in the countryside, by improving awareness among the population, lobbying local authorities, and providing services and support to the related organisations and local stakeholders concerned  

· An effective NERAD network, engaged and working closely with one or more networks at national level to i) obtain support or guidance, ii) bring problems and results to wider attention and exchange information, and iii) engage in dialogue with the authorities

Partners and Project sites
The project intervenes in 04 provinces: Phu Tho, Vinh Phuc, Hung Yen and Thanh Hoa. In each province it has a formal partner who partnership with GRET to implement the project in their home site; Hadeva and Corudes in Phu Tho, Song Hong Center in Vinh Phuc, ARECA in Hung Yen and CRD in Thanh Hoa. Training and capacity building activities of the project will be focused on these 05 organizations.

Policy advocacy is one of the objectives of the project as well as a priority of the partners. This training aims to improve knowledge of and skills in policy advocacy in the area of environment and climate change for Leaders and core officers of NERAD and its members.          
2.  Scope of work
2.1. Objectives 
After to be trained, the trainees able to: 
· Understanding of advocacy in general and particularly in environment and CC sector. 

· Identify and analyze stakeholders in order to attract them to strong involed in public policy advocacy, especially grassroots civil society organizations.
· Making policy advocacy plan/program, advocacy campaign and identify monitoring indicators to make sure that expected objectives are achieved. 
2.2. Participants
·  Leaders and core officers of the organizations which is member of NERAD as well as the partners of SYNERGIES
· 16-20 persons 
2.3. Proposed contents  
The training content should be included but not limited in some main contents as follow: 
· Clarify the concepts and forms of advocacy, strengths and weaknesses of advocacy form.
· What are characteristics of advocacy on environment & CC?

· Advocacy tools and how to use these tools. 

· Advocacy cycle/steps in the policy advocacy process and how to work with each step properly. 
· Stakeholders analysis  and network on policy advocacy: strengths and weaknesses.
· How to make a policy advocacy plan/program? 
· How to do monitoring and evaluation a policy advocacy program and what indicators should be identified?
2.4.  Methodology
· Participation: participatory training methods such as brain-storming, group discussion, case analysis, role play...should be applied to make sure that all participants have opportunity to share their experience and viewpoint.
· Learning by doing: group exercises will be given for the trainees after each theory session to make sure that they can apply what they have learnt into practice immediately. There is one “raw policy advocacy plan on environment&CC” for NERAD will be produced and reviewed by both the trainees and trainer at the training. 
· Evidence- based analysis/real life story: this means that presented examples should be closely linked with the hot environmental and CC issues which being happened in Vietnam and towards to enhance quality of advocacy campaign in this sector.
2.5. Location
· Not determined yet, but must be outside Hà Nội
2.6. Expected out-puts

· Training document (word version)  and training presentation.
· 01 “raw policy advocacy plan on environment&CC” for NERAD will be produced and reviewed by both the trainees and trainer at the training.
· Training report.
2.7. Tentative schedule
 The training may be duration of 03 days in house training and take place in ther third week of July, 2012.
	No
	Activities 
	Time
	Days of task

	1
	Meeting with project team and study project/relevant documents
	
	0.5

	2
	Prepare training ducument (word version) and presentation (PPT)
	
	2.5

	3
	Training implementation
	
	03

	4
	Training report (English and Vietnamese)
	
	01

	
	Total
	
	07


2.8. Responsibilities and benefits of the trainer 
2.8.1. Responsibilities 
· Submit a technical proposal and financial proposal.
·  Develop and finalize training hand-out according to approved training programme then submit to Synergies 05 days before the training taking place.
·  Responsible for all technical aspects in term of producing relevant documents, presentation and lecturing.

· Preparation of training tools
· Post training evaluation and produce training report in both English and Vietnamese and submit to Synergies after 05 days the training finished. 
2.8.2.  Benefits
· Be provided necessary information relates to the project, partners and trainees in order to prepare training programme/documents

· Free hotel in the field job
· Free round trip travel
· Per diem for working days in the field based on GRET’s cost norm
· Remuneration for preparation and lecturing commensurate with qualification as well as GRET’s procedures

2.9. Requirements 
· Vietnamese national
· Graduated from Environment Science, Natural Resources Management, Journalism and Communication or related social science disciplines; Master degree is prefer. 
· At least 05 years experience in programme management, communication and advocacy for INGOs, Local NGOs or CSOs.
· Having vast experience in training for the adult as well as well-employed participatory training methods. Hands-on experience in development of training programme, training documents and skills in training, facilitation. Very good communication and presentation skills.
· Have relationships with and understanding of communication protocols of bilateral, multilateral donors who are working in Viet Nam.
· Good verbal and written English
· Excellent computer skills (Word, Excel, PowerPoint and the Internet)
· Experience in working with NGOs and CSOs is an advantage 
3. Contact
Interested candidates please send CV together with technical and financial proposals to following email gretvn@gret.org.vn; phan.nguy.truong@gret.org.vn and nerad.vn@gmail.com no later than 17h00, 25/6/2012.
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