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INDIVIDUAL CONSULTANT PROCUREMENT NOTICE

Date: 23 July 2012                                              


	Country:
	Vietnam

	Description of the assignment:
	02 National Field Consultants - Preparation of GEF Project on “Conservation of Critical Wetland Protected Areas and Linked Landscapes”.

	Project name:
	 “Conservation of Critical Wetland Protected Areas and Linked Landscapes”

	Period of assignment:
	Estimated 60 working days from August  2012 until February 2012


Submission should be sent by email to le.tuyet.sinh@undp.org  no later than:  17.00 hrs, 30 July 2012 (Hanoi time).
Any request for clarification must be sent in writing, or by standard electronic communication to the e-mail indicated above. Procurement Unit – UNDP Vietnam will respond in writing or by standard electronic mail and will send written copies of the response, including an explanation of the query without identifying the source of inquiry, to all consultants.

1. Background information, Scope of work, responsibilities and description of the proposed analytical work and requirements for experience and qualifications are as attached Terms of Reference (Annex I)
2. DOCUMENTS TO BE INCLUDED IN SUBMISSION
Interested individual consultants must submit the following documents/information to demonstrate their qualifications:

· Personal CV including past experience in similar projects and at least 3 references

· Financial proposal with detailed cost break down using the below format
3. FINANCIAL PROPOSAL

Interested individual consultants with experience and qualification can make their own estimate of the time taken to complete the assignment in line with the TOR and use this estimate as the basis of the financial proposals to be submitted. All costs will be quoted in Vietnam Dong (Otherwise, costs will be converted to Vietnam Dong at UN Exchange Rate the time of contract signing.)
The lumpsum offer covers all associated costs for the required service (fee, daily cost for accommodation and meals, travel cost, medical examination if required, visa fee, taxes etc) until satisfactory acceptance of the final outputs in the TOR as below breakdown table: 

Format of breakdown financial offer

	Description
	Unit cost
	No of days/missions
	Total amount

	Consultant fee
	
	
	

	TOTAL:
	
	
	


4. EVALUATION
· Technical Criteria weight:  1000 points

· Financial Criteria weight:  1000 points

Technical Evaluation will base on the following criteria:
	Evaluation Criteria
	Maximum Points

	1
	University degree equivalent education in biodiversity conservation, environment, economics or business management.  
	100

	2
	Knowledge and experience in biodiversity conservation, wetland management, environmental management 
	200

	3
	Good experience and skills  providing  logistic  and facilitation to multistakeholders consultations
	200

	4
	Good experience working with government agencies and local authorities in the nature conservation and environmental management
	200

	5
	Experience in the project preparation, project implementation 
	100

	6
	Experience with GEF and UNDP is an advantage 
	100

	7
	Good experience with team work
	100

	
	Total
	1000


Only candidates obtaining a minimum of 70% of Technical weight would be considered for the Financial Evaluation
Maximum 1000 points will be given to the lowest  financial offer and the other financial proposals will receive the points inversely proportional to their financial offers. i.e.  Sf = 1000 x Fm / F, in which Sf  is the financial score, Fm is the lowest price and F the price of the proposal under consideration. 

The weight of technical points is 70% and financial points is 30% of the obtainable points
Individual consultants will be evaluated based on Cumulative analysis, the award of the contract will be made to the individual consultant whose offer has been evaluated and determined as:

a) responsive/compliant/acceptable, and

b) Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation. 
5.  CONTRACT

“Lump-sum” Individual Contract will be issued for Individual consultant

“Lump-sum” RLA will be issued for consultant assigned by firm/institution/organization
6. ANNEXES

ANNEX 1- TERMS OF REFERENCES (TOR)  

ANNEX 2- INDIVIDUAL CONSULTANT GENERAL TERMS AND CONDITIONS by visiting http://www.undp.org.vn/digitalAssets/23/23724_General_Conditions_-_IC.pdf
TERMS OF REFERENCE (TOR)

 02 National Field Consultants - Preparation of GEF Project on “Conservation of Critical Wetland Protected Areas and Linked Landscapes”.
Duty Station:
Hanoi and travel to the field if needed.
Time Period: 
Estimated 60 working days from August 2012 until February 2012

Project title:  
EF/PPG: “Conservation of Critical Wetland Protected Areas and Linked Landscapes”.

Reporting:
UNDP Country Office/ Sustainable Development Cluster

	1) INTRODUCTION



	The Government of Viet Nam, represented by the Ministry of Natural Resources and Environment (MONRE), received GEF assistance through UNDP to carry out a full size project to establish new wetland protected areas and to create capacities for their effective management to mitigate existing and emerging threats from connected landscapes. The project aims to promote sustainable use of wetlands and of the wider landscape, through addressing the present barriers to achieve the long-term solution for effective wetlands conservation in Viet Nam. 

The UNDP Country Office (CO) in Vietnam is seeking two qualified short-term national Consultants to work as the  Field consultants to support the joint task force (between UNDP and MONRE) for the project preparation.

	2) OBJECTIVES


	The Field consultants will support the task force of UNDP, MONRE and the International and national Project Preparation Consultants to prepare a UNDP/GEF compliant full-size project document, which is fully in line with the Project Identification Form (PIF) that has been approved by the GEF Secretariat in January 2013.  

The field consultants will be the key contact people for the UNDP Country Office and MONRE task force on the coordination work with various agencies and provinces, local authorities during the project preparation phase. He/She will provide logistic support for the task force in organising meetings, the local stakeholder consultations.   He/She will also take part in initial preparation missions and support the organization and delivery of the PPG Inception workshop. 

	3) Scope of Work 



	Under the guidance of UNDP CO and MONRE and the joint task force for the project prearation,   the  national field consultants are responsible for: 

· Each field consultant will responsible to assist at one PA site (in Thua Thien- Hue, Mekong delta or Quang Ninh- to be decided)  to gather relavant information and to organize consultations etc. and in boundary identification etc.

·  Identification of key stakeholders in the landscape (at provicial, district, and community), their roles, responsibilities and actions that promote effective landscape management or hinder it, and consultations with them (individually and/or collectively) 

·  Agreed mechanism for monitoring the actions, impacts and status of the landscape

· Support the task force in organizing meetings with stakeholders at central level and the inception meeting for the project preparation both at central (jointly) and local level (each consultant responsible for one location).
· Identify stakeholders for different meetings, consultations, both at the national and local levels and preparing meeting minuttes. 

· Support contact with the authorities for of the pilot wetland PAs for biodiversity conservation.

· Providing logistic support for  workshop/meetings with key partners during the project preparation.
· Helping MONRE for identifying and mobilising co-financing
· Coordinate the task force with the technical consultant team during the project preparation. 
· Compiling comments from various stakeholders for the project document.

	4) TIME FRAME



	The time input of the national field consultant for this assignment is  estimated 60 work-days, spread over a period from August 2012 to February 2013
The contract will be output-based, with a schedule of payments according to the indicative timetable for the project preparation phase below:
Date 

Key milestones/indicators 

Phase 1: Consultation and Design (40 working days).

August
Inception meeting with stakeholders
August
Consultation meetings for the International and national project prearation consultants with agencies and the task force
August/September
Field visit to project pilot sites and stakeholders consultation at provinces 

September
Various meetings with stakeholders and local authorities
October/November

Various meetings with stakeholders and local authorities

Phase 2: Review and Appraisal (10 working days):

November/December
Coordinate with task force and consultant team for comments on the project documents from various stakeholders
Phase 3: Finalization and submission to UNDP/GEF (5 working days)

December
Coordinate with task force and consultant team for comments on the project documents from various stakeholders
Phase 4: Preparation, finalization and submission DPO to MONRE  (5 working days)     
February 2013
Support the national projetc preparation consultant and task force in coordinating the DPO preparation (with provinces, ministries and the task force)
Duty Station: Hanoi. This shall include in country travel. Travel will commence only upon UNDP’s approval, and agreement. Travel costs shall be at UNDP’s expense and the Individual Contractor shall receive a per diem not to exceed UN-EU cost norms with the  daily subsistence allowance rate in such other location(s).

	5)  FINAL PRODUCTS

	The following products are to be delivered:

1. Minutes from Inception meeting  

2. Lists of stakeholders meetings 

3. List of key stakeholders in the landscape and the Notes/minutes consultation with them at the pilot sites

4. Reports with lesson learned, remark and suggestion for the project implementation


	6) PROVISION OF MONITORING AND PROGRESS CONTROL



	Meeting and discussion with the UNDP and  MONRE staff (the task force) responsible for the PPG  to agree on the work plan and division of works between the two national field consultants. 


	7)  QUALIFICATIONS 


	The national Field consultants should have knowledge, skills and previous experience as follows: 

· University degree in biodiversity conservation, wetland management, environment, economics or business management, with  demonstrated experience in nature conservation, environmental management
· Sound knowledge of national environmental issues, nature conservation 

· Good experience and skills  providing  logistic  and facilitation to multistakeholders consultations.

· Good experience working with government agencies and local authorities in the nature conservation and environmental management

· Good experience with team work

· Experience in the project preparation, project implementation; experience with GEF and UNDP is an advantage 



	8) PROJECT SUPPORT AND REFERENCE DOCUMENTS



	Documentation/secondary information

Copies of the following documents will be made accessible to the consultant upon commencement of the assignments:

1. The final PIF and Initiation Plan 

2. Contact list of key stakeholders of the projects, task force for the project preparation.


	9) REVIEW TIME REQUIRED AND PAYMENT TERM



	· 20% of the total contract will be paid after the finalisation of Inception meeting and stakeholders meetings at the national level, with the submission the minutes/notes, 
· Te second installment of 40% contract amount will be paid upon the submission the draft project document by the preparation team, with satisfactory acceptance by UNDP and MONRE, 
· 20% will be paid on submission of the Project Document by the project preparation consultants, and 
· the rest of 20% will be paid on completion of DPO. Certification for Payment by the UNDP Programme Analyst and the joint task force. 



	10) CONSULTANT PRESENCE REQUIRED ON DUTY STATION/UNDP PREMISES


	( NONE                         x PARTIAL                    ( INTERMITTENT                  ( FULL-TIME                                                               

























