CATHOLIC RELIEF SERVICES
Vietnam Program
Scope of Work for External Consultant
Need assessment of landmine victims support
I. Purpose of the Engagement

CRS is engaging the services of a Consultant to provide technical assistance in conducting the survey which aims to capture the comprehensive issues and needs of landmines victims, including their economic, social and health conditions, needs for education/training and social support versus available support services provided by local governments, opportunities and challenges regarding their access to social services and policy entitlements for people with disabilities. The survey will be conducted in 26 communes in 11 districts in three provinces of Quang Binh, Quang Tri and Quang Nam
II. Program Description
In the phase of 2012- 2014, CRS will also provide comprehensive community support to landmines victims through proved community-based network model. CRS expects to reach a total of 28,140 people through mine risk education for at-risk groups and support for landmines victims. Local project partners, Departments of Education and Training (DOETs) and Departments of Labor Invalid and Social Affairs (DOLISA) at provincial and district level, will play a crucial role in all stages of project management.

It is the fact that people with disabilities (PWD) face difficulties in accessing government social allowances, health and education services as well as employment opportunities. Quang Binh DOLISA’s survey in 2008 showed that only 27% of total PWD in the province have access to social allowance, main reasons being (1) lack of access to information and community counseling for persons with disabilities on how to complete application procedures/papers to obtain entitlement to social services; (2) inadequate budget allocation at provincial and district level, which prevents many PWD from receiving social services and allowance; (3) lack of coordination among various service providers and DOLISA to  comprehensively meet the needs of PWD. PWD/landmines victims in Quang Binh, Quang Tri and Quang Nam have received support of various types (livelihoods training, house construction, scholarship) from international organizations such as Clear Path International, Peace Trees, Landmines Victims Network. However, there is a need for a comprehensive community support model to help PWD and improve their access to relevant services (health, social welfare, education, vocational training) and employment opportunities improve their life.
The objective of the program is to increase access to comprehensive social services and assistance to improve life quality of landmine victims. To achieve this objective, CRS aims to achieve the following Intermediate Results (IR):
· IR1: Needs of landmine incidents victims are addressed through participatory needs assessment to survey the gap in access to services by landmines victims
· IR2: Network of service providers is established to support landmine incident victims
III. Objectives of the Survey
Overall, the Survey aims to:

1. Identify the specific supports to landmine victims particularly and to people with disabilities in general that available on the government side, such as social support, education, health, vocational training, etc.

2. Determine how much LM victims know about available assistance, where to go, what paperwork is necessary to have, etc. 
3. Assess the availability of social services dedicated to landmine victims in particular and to people with disabilities in general. 
4. Identify the gap between the availability of social services and the social service access of landmine victims 

5. Identify the needs of landmine victims towards job training, employment, education, health care, housing and legal services. 

6. List available local CSOs and services providers in target communities. 
In addition the following specific questions should be answered during this survey:
For the landmine victims:

1. What are the essential needs of landmine victims? This can be assessed by interviewing individual landmine victims and gathering information from local authorities and other agencies who know about landmine victims. 
2. How their needs are addressed currently? 
3. What services do landmine victims receive or know about?
4. Do they meet any difficulties in accessing social services?
For social service providers (government agencies, NGOs, etc):
1. What services are available for people with disabilities/ landmine victims?
2. How are the services provided currently?  
3. How can they work together to support landmine victims more effectively? (For example: they can work in collaboration to connect landmine victims’ needs to available services through a network of commune collaborators)
IV. Methodology

The prospective consultant is encouraged to describe proposed methodologies clearly and ensure a positive participatory process with CRS and its partners.  

The consultant will lead a team of local partner members which will be made up of one CRS staff, two provincial-level partners and one district representative in each district and one commune authority representative. One CRS UXO project staff will also provide technical and logistical support to the survey team.
The survey should utilize a number a methods including:
At CRS office
1. A desk review of project proposals, materials developed, related survey reports, and the relevant documents.
2. Agree with project team on BS tools, schedule and timeline.

At the fields

1. Victim Assistance data collected from secondary sources as mentioned above.
2. Interviews and/or focus group discussions with key stakeholders including DOLISA, People Committee and other local government representatives.
3. Review, revise and agree with project team on BS tools and methodology after implementing in the first province.
4. Individual or group interviews with members of key target groups including landmine victims, local authorities, and other relevant agencies in selected project areas with the estimated number of 25 persons per commune.
V. Deliverables/outcome:

The deliverables of the engagement are as follows:

· Final design of the survey upon acceptance of engagement.

· Proposed tools and other instruments to be used by the survey process
· Final draft presentation of findings to share with CRS during debriefing.
· A draft final report in Vietnamese to be commented on by CRS before finalization.
· Final report in soft copy.
VI. Responsibilities

Consultant

· Prepare survey design including detailed plan of action and methodologies based on the results of consultation with CRS.

· Facilitate consultation planning and meetings with partners or team.
· Conduct the surveys in 26 communes of 11 districts in 3 provinces of Quang Tri, Quang Binh and Quang Nam.
· Leads in the write-up of the report and presentation; edit and package the report for submission to CRS.

· Coordinate closely with the CRS point person in the overall survey process.
CRS
· Manage the overall survey process with survey team participation.

· Provide technical input to survey design including the development of need assessment tools. 
· Provide the consultant needed documents such as proposals, reports and other relevant project documentation.

· Provide the necessary logistical support for the travel, accommodation and security of the Consultant and survey team. 
· Provide a format for the evaluation report.

· Review draft report and provide comments for the finalization of the evaluation report.
· The result of Baseline survey is belonging to CRS and it will be used within CRS project only. If any other purpose of use it should be against CRS permission.   
VII. Timetable

The duration of the consultancy is estimated as 32 working days within the period 10 December 2012 – 10 January 2013 to cover the following activities:
	Activity:
	No. of Days
	Location
	Dates


	Review documents and develop detailed survey design
	5
	TBD
	10 Dec- 14 Dec

	Briefing and orientation with CRS team
	1 
	Hanoi
	15 Dec

	Field survey in Quang Tri 
	8
	Quang Tri 
	16 Dec- 23 Dec

	Revising of tools and methodologies based on CRS staff’ comments 
	1
	Quang Tri
	24 Dec

	Field survey in Quang Nam
	5
	Quang Nam
	25 Dec- 29 Dec

	Field survey in Quang Binh
	6
	Quang Binh
	30 Dec- 4 Jan 13

	Drafting of survey report
	5 
	TBD
	9 January 13

	Incorporate CRS comments and submit final survey report
	1 
	TBD
	10 January 13

	Total
	32
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VIII. Consultant Requirements:
The consultant is a Vietnamese national with the following qualifications:
1. At least 7 years experience working in mine action or disability programming or relevant fields
2. Master’s degree in Education, Social Work, Development or other relevant fields, or equivalent experience as an evaluator. 
3. Good communication skill in both Vietnamese and English languages.

4. Understanding of the UXO/mine situation in Vietnam.
5. Ability to write a professional-standard report.

IX. Compensation:
CRS will pay the consultant a fixed daily rate, plus travel expenses and per diem while on field visits. The rate will depend on the selected consultant’s level of experience.
To apply, please send a letter of interest and CV to Tran Thi Thu Hang at hang.tran@crs.org or CRS office – No.1 alley 7 Nguyen Hong Street, Ba Dinh district, Ha Noi.
Deadline for application: 10 December 2012
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