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Request for Application
The USAID’s Avian and Pandemic Influenza Initiative (USAID/APII) is a four year project implemented by Abt Associates Inc. in Viet Nam. This project is to strengthen the capacity of the Government of Vietnam and its counterparts to identify, prevent, and control outbreaks of avian influenza and other emerging infectious and zoonotic diseases. Activities are implemented nationally as well as in the focused provinces: Can Tho, Ha Nam, Hung Yen, Kien Giang, and Quang Tri. 

Pandemic Preparedness Planning (PPP) activities under the Human Health component have been implemented since the beginning of 2010 to review the current situation, develop/revise, test and implement improved PPP for the district and provincial levels. The activities have included: 

· One national workshop to share the situation analysis of PPP status in five provinces and unify the plan of implementation

· Pandemic Preparedness Plan of Kien Giang province was revised in which whole-society approach and business continuity plan was incorporated. The upgraded PPP was approved by the Kien Giang People’s Committee in June 2012

· 01 table top exercise was conducted in Kien Giang 

· The provincial dissemination workshop is organized by People’s Committee in Kien Giang for 35 designated staff from provincial agencies, mass organizations and local authorities.

· About 500 community leaders in five focus provinces were trained on PPP

· National workshop on dissemination of PPP achievements and lessons learnt was conducted in November 2012. The workshop has created interests and attention of more than 70 participants from 13 provinces 

As follow up of this national workshop, during January to June 2013, USAID/APII will work with national and provincial authorities where appropriate to revise their existing PPP through incorporating the “on health” and “whole society” approaches. 

II. Subcontractor Scope of Work  

USAID/APII Vietnam is seeking a qualified Vietnamese organization that will conduct the following set of activities, but not limited to: 

1. Organize a PPP workshop for Hung Yen authorities, multi-sectors and mass organizations to introduce the new concepts of “whole society” approach, business continuity plan (BCP) and present the multi-sector framework of PPP.  

2. Revise the PPPs in Hung Yen province to include the whole society approaches, BCP with due consideration of:

· Roles/responsibilities of individuals, organizations, sectors and civil society before, during and after a pandemic, focusing on the role of civil society and community levels; 

· Recognition of commitments to PPPs by local authorities at all levels;

· Existing structures for emergency command and control;

· Expected impact of pandemics on both the healthcare sector and other essential services at provincial level;

· Communication strategies in the event (before, during, and after) of a pandemic; Risk communication, spokesperson and role of media during pandemic will be included; 

· Response plans by pandemic phase.

3. Conduct one two-day dissemination training workshop for about 35 designated staffs on PPP at provincial and district levels in Hung Yen. 

4. Provide regular progress reports and a final completion report.

III. Proposed timeline
	Tentative timeline
	Activities 
	Deliverables 

	
	
	

	January to February, 2013
	Develop detailed work plan and submit to APII
	· Work plan approved by APII



	February to March, 2013
	Organize the introduction workshop for Hung Yen authorities
	· Detail workshop plan agreed with USAID/ APII

· A workshop report (with attached 05 workshop photos, agenda, presentations, participant list). 

· A outline of revised PPP

	Februry to June, 2013
	Conduct two provincial review meeting on PPP for participants from government offices, multi sectors, mass organizations and experts from national level to review the draft of provincial PPP. 
	· The drafts of Hung Yen PPP that incorporates whole-society and one health approach agreed with USAID/ APII
· Two meeting reports with participant list
· The in-depth comments and inputs from local offices, mass organizations, national experts 

	June 2013
	Conduct one two-day dissemination training workshop for about 35 designated staffs on PPP at provincial and district level in Hung Yen
	· Detail training plan (time, location, trainer, content of training) for key staff
· Training reports (including pre- and post-tests, participant lists with gender, course evaluations, 10 photo/course

	June 2013
	Submit a final implementation report 
	· Final multi-sectors PPP approved by provincial authority 

· A final report on the results of implementation of  the subcontract (including key activities and their findings, lessons learned and recommendations)


The selected contractor will be responsible for all preparation, data collection, data analysis, and report writing. The contractor will also be requested to work closely with USAID/APII technical team in preparation during the course of the assignment as well for presentations and advocacy at the end of the assignment if needed. 

How to Apply: Interested candidates please submit (1) the proposal on how to carry out the assignment; (2) Indicative budget; (3) Description of relevant experience; and (4) proposed key personnel with curriculum vitae via internet to the following email address: tuanpham@abtvn.com and Nam_Phuong@abtvn.com with requested email subject: Bidding proposal for revision the Pandemic Preparedness Plan of Hung Yen province before 17:00 PM, January 15, 2013. Only short-listed candidates/organizations will be contacted.
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