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	Terms of Reference

Consultants for Construction of school repair in Quang Phuc, Quang Van and Phu Hoa communes, Quang Trach district, Quang Binh province


	Project Title: 


	Recovering livelihoods and education for the poor people and children in the Quang Binh Province, Vietnam  after Typhoons Wutip and Nari

	Project Number: 
Project Budget Line:


	P130118
84200

	Time:
	Duration of the assignment:  15 April – 15 June 2014. 
Total number of working days: 15


	


1. Project Background and Goal 
In October 2013, Typhoons Wutip and Nari hit Vietnam, and Quang Binh was one of the strongly damaged by the Typhoons. Caritas Switzerland (Caritas) and the Association for Empowerment for Persons with Disability (AEPD), its partner, are implementing the Recovering livelihoods and education for the poor people and children in the Quang Binh Province, Vietnam  after Typhoons Wutip and Nari Project.  One of the project activities is to repair thee schools including:

· The Preschool of Quang Van commne, Quang Trach district

· The Preschool of Phu Hoa commune; and 

· The Secondary schools of Quang Phuc commune

The approve budget for each school repair work is around 10,000 USD. By the end of the March 2014, the technical designs and cost estimation of three these construction works are prepared by contracted designers. The construction works will be carried out in April and May 2014.

Caritas is seeking a technical consultant to provide support for Caritas in managing these construction works. 
2. Scope of Work
Overall Objective:
1. To justify that construction/repair solutions are appropriate; the technical designs of the construction work are sound; and the estimated budgets are cost-efficiency.
2. To make sure that the quality of the construction is according to the technical design.
3. To make sure that the construction completion documents relevant to the approved construction design and Vietnam Government law and Caritas regulation.

Specific Tasks
1. Review the three technical designs and estimated budgets of the three school repair works mentioned above and write a report;
2. Conduct two technical monitoring trips in the construction sites, in Quang Binh province and write a report with report
3. Review the construction completion documents and write two accordingly reports. 
3. Tentative Agenda 
	Activity
	Date
	Time
	Comments/Notes

	1
	To review three technical designs and cost estimation, and related documents; and develop and send Caritas a report with the comments the technical designs and cost estimations. 
	15-20 April 2014
	
	Caritas PM will provide the consultant these documents;

No of working days: 2


	2
	To conduct two monitoring trip to Quang Binh province, and prepare reports.
The first field trip will be conducted during construction, and the last one  is in the completion of the construction. 

Each trip will include the following activities with the tentative indication of the working times:
· Traveling from Ha Noi to Quang Binh and back: 1 day 
· Visit to the three construction sites in three communes: 3.0 days

· Work with the AEPD staff and construction consultant: 0.5 day

· Write a report: 1.0 days
	Apr or May 2014
	
	Number of working days:  11

	3
	To review the construction completion reports and documents, and give technical verification and advice to Caritas for approval. 
	1-15 June
	
	Number of working days: 2

	
	
	
	
	Total number of working days: 15


4. Outputs/Deliverables 
	Outputs/Deliverables
	Remarks/Description
	Deadline

	a
	A report  on the reviewing of the technical designs and estimated costs including the recommendations.


	
	

	b
	Two construction monitoring reports


	
	

	c
	  Reports on the reviewing the construction completion documents. 
	
	


5. Contract Duration

Period of Working/Timeline 15 Apr – 15 June 2014
Total No. of Working Days: 15 days
6. Payment and Reimbursement
The interest consultant is requested to send his budget proposal. Consultant fee will be paid in three instalments, after each report approval by Caritas. 

All travel cost will be paid by Caritas in accordance Caritas policy. 
7. Other Conditions/Remarks
Report and other documents will be submitted in Vietnamese. 
8. Qualifications and Application 

Qualifications: Interested candidates must meet the following requirements:

· Advance  University  degree  in  civil construction with over 10 years experience
· Demonstrate technical capacity and experience in the design; supervision of construction works, especially in design, monitoring and supervision of the school construction works
· Proven track record in providing similar consultancy for NGOs

· Good report-writing skills.

How to apply?

Interested consultants are invited to send their proposal and CVs, addressing their understanding of the assignment, short methodology and work-plan (incl. time plan), and budget proposal as well as reference details to Caritas Switzerland at the following email address: Vietnam@caritas.ch and toan@catitas.ch by 11 April 2014
For any further information, please contact the Caritas Project Manager:

Name: Mr. Nguyen Manh Toan

Phone: 04 37623358, 

Email: toan@caritas.ch
PAGE  
4

