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TERMS OF REFERENCE
ACTION RESEARCH ON CLIMATE RESILIENT LIVELIHOODS
	Project:

Ethnic Minority Women Empowerment (EMWE) Initiative:

                                    Strong Voice for Better Choice 

Location:
Bac Kan Province:  Banh Trach and Phuc Loc communes in Ba Be districts, Con Minh commune in Na Ri district

Dien Bien Province: Hua Thanh and Thanh Nua communes in Dien Bien district

Hanoi – advocacy and engagement with national government
Duration: 

45 working days (March - May 2014)

Consultant team:
A team of two national consultants

Reporting to:

Climate Change – Disaster Risk Reduction (CC-DRR) Unit Team Leader


1. Background
In Vietnam, CARE works since 1991 with the poorest and most marginalized communities to address the root causes of poverty and vulnerability. In 2013 we work across 19 provinces and at the national level to achieve significant and lasting change for two vulnerable and marginalized groups; remote ethnic minorities and socially marginalized people in urban settings. CARE Vietnam is addressing the underlying causes of poverty and social injustice by:

· Strengthening and building individual, organizational and institutional capacities

· Building partnerships to facilitate long term sustainable change

· Working to empower women and their communities

· Supporting policy development and implementation through advocacy and dialogue
CARE Vietnam acknowledges that one of the most significant challenges to Vietnam’s continued growth and development over the coming decades will be climate change and climate-related disasters. Priority areas for CARE Vietnam in Climate Change Adaptation were identified as follows; Climate Resilient Livelihoods, Community Based Disaster Risk Reduction, Natural Resource Management including equitable access to productive land and forest,  Urban Resilience and national level advocacy on Climate Finance. Remote Ethnic Minority (REM) Women and Socially Marginalised People (SMP) are our target groups in different interventions

In line with CARE’s visions and strategies, EMWE project (Ethnic Minority Women’s Empowerment) focuses on ethnic minority women’s empowerment in Bac Kan and Dien Bien province through enhancing socio-economic participation of women and reducing gender-based violence. Climate change is identified as one of the most significant threats to the socio-economic development and EM women are the among the most vulnerable groups to climate change. As a result, improving EM women’s resilience through developing and practicing climate resilient livelihoods and making them recognized as economic agents are some of the project priorities. This TOR is designed for the consultants conducting an action research on climate resilient livelihood options within the scope of EMWE project.

2. Objectives
The main objective of the research on climate resilient livelihoods is to identify the most appropriate and feasible livelihood options that are climate resilient and informed by IK, and also target the remote and poor EM women groups in the project areas. Livelihood processes with which the livelihood is carried out should aim to be gender transformative
. Proposed Livelihood options can be a combination of new or existing livelihoods (what) and new or existing techniques (how).
Specific objectives of the research are: 
· To suggest any improvement on the criteria
 and guiding questions for climate resilient livelihoods which were developed by CARE
· To identify the most applicable and effective gender transformative climate resilient livelihood options in the local context, and targeting the main project beneficiaries based on the agreed criteria, secondary documents and other information collected by consultant 
· To make a number of detailed recommendations for the effective planning, implementation, market integration and replication of each selected climate resilient livelihood option in the project area.
3. Scope of Work

The selected consultant will work closely with CARE staff and project partners to carry out the following tasks:

1. In consultation and agreement with CCDRR staff, prepare a detailed work plan and methodology for the action research based on the TOR and the consultant’s proposal
2. Review project documentation and secondary information relevant for the research
3. Based on the existing criteria and guiding questions developed by CARE and after consultation with CARE Vietnam staff, suggest any improvement of the list of criteria and guiding questions to define or operationalise ‘climate resilient livelihood’ 
4. Based on the agreed criteria, existing CARE’s relevant documents, reports; experiences, good practices from international, national and local levels; and proposed field surveys by consultants, to collect detailed technical, includingmarket information about potential climate resilient livelihood options for the context of the project communes, and targeting the main project beneficiaries who are Ethnic Minority Women from diffrent ethnic population groups as: H’Mông, Dao, Tày, Nùng, Kh’Mú, Thái
5. With participation of the communities and relevant technical departments, undertake field work in a number of villages in Bac Kan and Dien Bien to assess the feasibility of the livelihood options and jointly select the most appropriate options per target village and vulnerable groups. Recommendations can focus on new livelihood options or changing the way current livelihoods are practiced.
6. Refine the information about the options and make a number of detailed recommendations for the planning, implementation, market integration and replication of each selected option in the project area (based on a format which will be discussed with CARE staff). Submit a draft report in both English and Vietnamese

7. Conduct validation workshops in both provinces, presenting the most feasible options and recommendations for the effective planning, implementation and replication of each selected option in the project area (to take place 1 week after the draft report has been submitted). Output of the workshop includes the scoring and prioriries of the different climate resilient livelihoods options which will be further incoporated in the final report
8. Submit final reports in both English and Vietnamese (max. 25 pages, including a summary and excluding annexes), that incorporates CARE’s feedback. Detailed livelihoods options are included in the annexes.
4. Tentative schedule
The following tentative schedule is an input into the detailed work plan to be developed by the consultants and subjected to changes based on discussion with CARE in Vietnam. 
	No
	Tasks
	Working days for the team (2 consultants)

	1
	In consultation and agreement with CCDRR staff, prepare a detailed work plan and methodology for the action research based on the TOR and the consultant’s proposal
	2 days

	2
	Review project documentation and secondary information relevant for the research
	4 days


	3
	Based on the existing criteria and guiding questions developed by CARE and after consultation with CARE Vietnam staff, suggest any improvement of the list of criteria and guiding questions to define or operationalise ‘climate resilient livelihood’ 
	1 day

	4
	Based on the agreed criteria, existing CARE’s relevant documents, reports
; experiences, good practices from international, national and local levels; and proposed field surveys by consultants, to collect detailed technical information, including on market integration, about potential climate resilient livelihood options for the context of the project communes, and targeting the main project beneficiaries who are Ethnic Minority Women from diffrent ethnic population groups as: H’Mông, Dao, Tày, Nùng, Kh’Mú, Thái
	10 days

	5
	With participation of the communities and relevant technical departments, undertake field work in a number of villages in Bac Kan and Dien Bien to assess the feasibility of the livelihood options and jointly select the most appropriate options per target village and vulnerable groups. Recommendations can focus on new livelihood options or changing the way current livelihoods are practiced.
	12 days

	6
	Refine the information about the options and make a number of detailed recommendations for the planning, implementation, market integration, and replication of each selected option in the project area (based on a format which will be discussed with CARE staff). 
	6 days

	7
	Submit a draft report in both English and Vietnamese
	6 days

	8
	Present the findings at a validation workshop
	2 days

	9
	Submit a final report in both English and Vietnamese (max. 25 pages, including a summary but excluding annexes)
	2 days

	
	TOTAL
	45 days


5. Methodology 
The consultant will develop in detail the most appropriate methodology for undertaking the action research effectively ensuring high quality, practical and useful results as stated in this TOR. The consultant is encouraged to make use of a range of participatory techniques with maximum community involvement, particularly of the targeted beneficiaries. The consultation with other experts, staff from organizations having strong experiences (e.g. ICRAF, IFAD…) in the Northern Mountainous Region is also required

The consultant will also apply a gender responsive approach to all aspects of the work.

Field work in the target villages in the two provinces is required to provide sufficient justification and contextualization of the chosen options and ensure their appropriateness. Where practical and feasible, staff from technical departments within the local government can join the field work to provide technical expertise to the selection and further refinement of the CBA options and to ensure buy-in for future replication.

CCDRR staff will ensure consistency and learning from other on-going and past CARE climate change, DRR and other projects.  
All the tasks will be undertaken in continuous consultation with CARE staff and the EMWE project partners where required through regular face to face interaction and other ways of communication and as agreed at the start of the consultancy. Due to their technical and local experience and in light of CARE Vietnam’s capacity strengthening objectives, EMWE staff and project partners should be involved in the tasks as much as possible and within their capabilities. CARE Vietnam experts on CBA, DRR, gender and sustainable livelihood development are also available to provide advice.
6. Deliverables
· Detailed work plan and time frame including a draft methodology (to be submitted to CARE 1 week after signing the contract) 
· Draft report in English and Vietnamese, including a list of climate resilient livelihood options for Bac Kan and Dien Bien (to be submitted to CARE 5 weeks after signing the contract)
· Final report in both English and Vietnamese - max. 25 pages, including a summary but excluding annexes (to be submitted to CARE 2 weeks after the validation workshop). This final report should reflect comments from CARE, follow the format and be well written in both languages (scoring and priorities should be included in the report).  CARE will be provided at least 7 working days to provide comments.
7. Reporting requirements

The draft and final reports should be well-written in both Vietnamese and English so as to facilitate understanding and subsequent dissemination to project and other stakeholders. The report should use the following format: 
· Executive Summary (maximum 5 pages)

· Introduction (including project background)
· Research objectives and methodology
· List of criteria for ‘climate resilient livelihood’
· Recommended livelihood options with detailed technical, financial, market, instituitional information (utilizing the same format for each option)
· Key recommendations for planning, implementation and replication of options

· Annexes (methodology and tools, list of primary and secondary resources, pictures, etc.)

8. Consultant Selection Criteria 

· At least 5 years of proven experience in conducting high quality participatory action research and evaluation in the field of climate change adaptation and mitigation/disaster risk reduction, upland livelihood (agriculture, forestry, etc.), EMs or any related field, 
· Specific expertise on market mapping and analysis is an advantage
· Familiarity with ethnic minority issues and livelihoods in Vietnam, particularly in the Northern Moutainous region

· Experience in Northern Moutainous and Bac Kan and Dien Bien particularly is an advantage
· Familiarity with the CARE CBA framework, the concept of resilience and the Sustainable Livelihoods Approach is an advantage
· Very good understanding of gender and women’s empowerment issues
· Excellent writing skills in English and Vietnamese
· Good facilitation and presentation skills 
9. Application

CARE International in Vietnam offers a competitive remuneration package commensurate with qualifications and experience.

Interested candidates should send a cover letter, full CV and proposal (max. 2 pages, with suggested methodology for the consultancy, financial offer and timeline) in English stating the position title to: procurement2@care.org.vn
Individual application, could be encouraged to apply in a team
Closing date to apply for this position is 20 March 2014
Only short-listed applicants will be contacted for interviews. Please no telephone contact after submitting the application.
** Child Protection:
CARE International in Vietnam is committed to protecting the rights of children in all areas we work around the world. Applicants are advised that CARE International in Vietnam reserves the right to screen candidates to ensure a child-safe environment. Further information can be found in the CARE Vietnam child protection policy.
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� � HYPERLINK "http://www.careclimatechange.org/gender-empowerment" �http://www.careclimatechange.org/gender-empowerment� 


� The climate resilient livelihood criteria has been developed and grouped in 5 categories: Economic compatibility; Instituitional compatibility; Socio-Cultural compatibility,  Climate Compatibility and Environmental compatibility.


� Project document and log-frame


Climate vulnerability and capacity analysis reports in 5 project communes 


The downscaled climate change scenarios for the target provinces and districts


Technical reports on potential livelihoods for different communes in the two provinces conducted in the previous phase (these reports have not yet put strong focus on climate change issues)


Research report on the use of indigenous knowledge adapting to climate change conducted under Civil Action for Socio-economic Inclusion programmein Northern Vietnam-CASI and 


Guideline on the use of IK in community based adaptation 





6

