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Ref: 16 2014/FRC Hanoi, 24" March 2014
Croix-Rouge francgaise

7" floor, 83A Tran Quoc Toan
Hanoi

Vietnam

Tel: +84 (0) 4 3941 0967

Fax: +84 (0) 4 3941 2916

Sub.: Improving gender equality, watsan and hygiene conditions in ethnic minority areas
(Project DCI-NSAPVD/2010/255-865) — Final External workshop

Dear Sir or Madam,

| am pleased to invite you to attend the final external workshop of the project mentioned in
subject which will be held in Vietnam Red Cross premises, 7" floor, 82 Nguyen Du in Hanoi,
on Monday 31 March 2014 from 2:00PM.

After more than 3 years of implementation, this project is coming to its end and the project
team is delighted to present our results and our lessons learnt.

If you have any questions or need any additional information, please feel free to contact
Mrs. Bui Thi Yen by telephone: +84 (0) 4 3941 0967 or by email: admin-vietnam.frc@croix-

rouge.fr.

| would really appreciate it if you could also notify to the above mentioned contact before
Friday 28" March, as to whether you will be able to attend this workshop.

We look forward to seeing you at the workshop.
Yours sincerely,
Matthieu DREAN

Head of Delegation
French Red Cross Delegation in Vietnam

Encl.. - The detailed agenda of the workshop;
- The last communication fact sheet of the Project.
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Annex 1: Agenda of the workshop
(Monday 31° March 2014)

Time Contents Facilitator/Speaker
13:45-14:00 | Arrival of participants and registration -
14:00 - 14:10 | Opening speech and guest presentation | Ms. Nguyen Thi Thu Ha,
Introduction of workshop agenda and Project Director, Vietnam Red Cross
content
14:10-14:20 | Opening speech of VNRC leader Vietnam Red Cross leader
14:20 - 14:30 | Speech of the European Union European Union Delegation in Vietnam (to be confirmed)
Delegation in Vietnam (to be confirmed)
14:30 — 14:40 | Speech of French Red Cross Mr. Matthieu Drean,
representative Head of Delegation, French Red Cross
14:40 -15:20 | Project presentation, main Ms. Nguyen Thi Thu Ha,
achievements and challenges faced Project Director, Vietnam Red Cross
15:20-15:40 | Viewing of the Project Movie -
15:40 — 15:55 Group photo and Tea Break
15:55-16:20 | Innovative approaches of the Project: Ms. Nguyen Thi Nhat Hoai,
- the gender approach Project Officer, French Red Cross
- the WASH capacity building
16:20 - 16:35 | Lessons learned from project, findings | Mr. Matthieu Drean,
of final external evaluation Head of Delegation, French Red Cross
16:35-17:00 | Speeches from commune people: Mr. Giang A Tinh,
project's results and impact to people's | VNRC Chairman, Ho Mit commune, Tan Uyen district, Lai Chau
life province
Mr. Lo Thi Binh,
Chairwoman of WU, Nua Ngam commune, Dien Bien district,
Dien Bien province
Ms Ban Thi Kieu,
VNRC Chairwoman, Chieng Yen commune, Van Ho district, Son
La province
17:00-17:25 | Question and answers, and open
discussion
17:25-17:30 | Acknowledgement and closing speech [ Vietnam Red Cross leader

End of the workshop




150,
CETEY

®-rouge francaise

Annex 2: Communication fact sheet on the Project

Watsan and Gender

In \ianam, the sxtreme discrapancies

easting between urban and remote rural
areas regarding the sccess 1o basic senices
such as waler, senitation end basic health were
nol chased eway despile the astonishing ooo-
noriG developmeant, 15% of the populabion (1e
more Ihan 12 milllon people) is sl g under
the poverty line (est. 2007) and the poorest prov-
Inces presant poverty rates as high as 60%. The
ethnic minorty groups (EMG) are overrepre-
senled in these poor socip-economic calegoivs.
In the feeld of Walar, Bandlalion amd Hyglone,
Inrge neads ame sbll uncovarsd  Indeed, in the
Morthem provinces especially, the waler cover-
sge I3 less than 50% and more then 87% of EMG
do not have gcoess 1o safe drinking water, Water
related diseases (e, diarrhes, malaria, cholera
elc) have a strong mpad on people™s health,
mstly i ol areas, 15 also posmbed oul the lock
of inclusive approach prevending the padicipa-
tion of grasarocts” ectors and reflecting the failure
of B top o boltom support. The Imvahement of
civil society, local mthortios and population itself
Is often pul eside o large-scele development

programmes resuling v oo low susmnabibty
Moie elfails are nesded o onorease the local
cwnerghip of develipmant initialives and 1o forge
& #ronger chvil society,

Anciher issue s related 1o the low Invalvement
and pariicipation of women in these developmeni
Initiatives. Gender Issues are not property taken
nte account in the scope of develcpment pro-
grammes, The promotion of gender equality
should not only be seen as 8 possible posilhe
side effect o dovelopmenl progroms but mther
05 one core component ensunng ther Success
Worman ampowsrman appears to e oa pre-
condition to the development of a more équitable
and democratic society,

I the
A The sclensg are bl on the lessons leaml
and successas of the fomer WatBan EU-funded
project implemented in Bac Kan province by FRC
end VHRC (2008-2011), Perticipatory approach
strengihened ownership and appropriation of
the project by the communities and locel par-
nein. Two tools, FHAST and CHART, wee de
valoped and successfully mplementad in 34
EMG willages. This preject is a logical continua-
tion integrating improvements (gender-sensitive)
and & streng focus on advocacy and disseming-
fion of the parficlpatory approach end tods
developed. The propect 15 encowaging a shrong
paicipalion and coodingbion wilh local aclors al
districticommune level as well as local and na-
tional suthorities. VMRC local brenches are In
charge of implemeanting and menitering the activi-
ties, supporied by prosincial chapters and under
the supervision of Hesdguerters In Henol. As &

key mileslone, the prgpect will lorged The YHRC
shralegy and lechmcal depantiments Lo anprose
their capacilies 1o malinstream gonder aquality
within  Watsan programmes. WetSen pro-
gramme benefs from & special attention since it
is A sonctor where women bear the most of re-
sponsibdities because of their traditicnal tasks.
This approach i also an open door to wenlfy
specific gender Issues within the communities.
Thus, It will sirengthen knowiedge and competen-
cizs of our poriners in both seclors, reinforee self
esteam and invobvement of commanities and
ansure a batter sustainahilly of he project

F OEUs on

Small grant proposals: the three com-
munes are awarding of small grents (4000 EUR
aach) o devalop hes oen bialbves asmong al
sacuring the compeatencies acquired during train-
ing. It provides the oppodtunity for grassroots’
eclors 1o sed up end ren indepandently & small-
scale project leading In higher self-confidence
and wulonomy and enabling he implemaenialion
of i progect addressing the mos! relevant gender
ralated issuss and neads identified by the com
munibes themsehves. They are kKey aclors con-
trbuting to every step of project management
(Meld assessmant, proposal writing, monioeing. b,
Gender Talks: this actvity sims al producing
gender-relaled communcslion lools o promole
gendear equadly in wvillages and coniniules 1o lhe
raiging of awareness and sensithity on gender
Isaues o local stakeholders, so they are laken
inte secount in the project design. This fraining
recalls basic gendor knowicdge and oguip the
pariners with essentisl communicalion skills.

o ™
Liuration © 39 months

Expected Rasults

The main cojecthve of this project |5 o conlnibute towards imoroving health. Increasing gender equality and
reducing poverty of ethnic minority groups Iecated in three Northem provinces of Vietnam through the use
wnd dissemenialion of & paflicipate, decenioalized and imchsee appsoach

From January 2011 to March 2014

Budget | 666 666.37 Euros
75% funding by BuregeAid f 25% FRC

B1: VHRE reinforces its capacity in manstredming gender issues within its developmaent programs and im frst place in ita
WASH peograms at national level.

B2 The nwarsnesa and seeaithdty nbout gender [ssues of ike laeal staheholder bs incronsed and gender swses are tnken
o prcount into the project acthities dealon (g nKming an gender, gendar Inkstommunicalion)
!;__'I“hl Ind :ﬂj‘lhdd.lquhhnlhir :lpu:ﬂu ilm.Jir i pragram g I+ , bl ian, MLE

Henahcianeas : & 500 people (direct)
and 116 people  (indeect) in 3
communes; Mus Mgem (DB), Chieng Yen
(SL) and He M (LC).

bramining in prograrnme end lrence memejperenl, dov wae, sl grand prnpd\u'h'l
E’_,. 'th‘ ﬂmd pm."lllﬂﬂ s aware of the Iﬂ\'mmﬂ lhd health risks associated with bad hrygiensc behaviors and the

heneficianins pragiess gand hygienie behnviee. Men and wemen nee alsa sware af the imparnner af shanng ke ks
redated bo Fryglene as wall &t the need for an equal particspation of mén and women n decision-malong

g bralmimg on CHAST, PHAET: hygiene promatian seasions)

RS: The targetad HH has a sustainabie access 10 safe drinking water and adequate sankaln &nd man and women know
o to DEEranE AR Mmainmmin them (8.0 " wWater mefwenk sonatruction, schoal Rfnme deagn, Tamslly latrina construatiant

BE: The posiive resulls and beesont leaml from Ihe program ee dsseminsled among the nalional WASH dakehclders.

Local Partners VHNRC, Women's Un-
lon (WU}, People's Committess (FC)

Acronym : Ethnée Minority Group
{EMG), French Red Crass (FRC). Viet-

nam Red Cross (VNRC), Participatory

Hygiens and Sanfation Transfornation

{PHAST), Children Hygiene and Sanils.
\E'm Training (CHAST), Househeld (HH)

Tias pubdicelan has been produced willy e sssisience of e Europesn Union. The conlents of Uns publice-
e ave the sods rezpansibilty of the Franch Red Cross and cain in no way Bo faken to refisct tha waws of the
Burpean Linian Lpdaled 117913
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For maore information: Head of FRC Delegation in Hanoi, Viet Nam® hod-vistnam frefBcroie-rouge fr




