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TERMS OF REFERENCES FOR NATIONAL CONSULTANT

END OF PROJECT EVALUATION
	Project title:  “Financial Linkage for Inclusion: Remote Ethnic Minority Women” 

Location: Thanh Nua, Hua Thanh communes, Dien Bien district, Dien Bien province & Ha Noi 
Duration:   16 working days

Project holder: CARE International in Vietnam


In adopting CARE International’s program approach, CARE in Vietnam has shifted the focus of our work from changes at the sectoral or geographical levels, to that of impacts for particularly marginalized and vulnerable groups of people – our program Impact Groups. CARE recognizes that the key to achieving equitable development outcomes lies in shifting deeply rooted, structural underlying causes of poverty which contribute to exclusion and vulnerability of particular groups in society.  Our two main Programs aim to achieve lasting impact at a broad scale with these specific groups through addressing underlying causes of poverty, including vulnerability to climate change and natural disasters, gender inequality and social injustice. One focuses on significant and lasting change for Remote Ethnic Minority Women (REMW) - who are land poor, socially isolated and have weak resilience to hazards and shock; and the other focuses on Socially Marginalized (SMP) in urban settings who experience denial of realisation of multiple rights, live and work in unsafe environments, especially women – including female sex worker (FSW), female migrants, sexual minorities (LGBT) PLHIV, PWID
.
I. PROJECT BACKGROUND 
In line with CARE Vietnam’s program priorities, Financial Linkage for Inclusion – a project funded by Visa - focuses on empowering ethnic minority women in Dien Bien through financial inclusion. The project has been implemented from July 2015 until March 2018 which aims to increase Remote Ethnic Minority Women’s (REMW) access to formal financial products and services to increase their financial inclusion. This will be achieved by creating a group-based financial inclusion model linking 30 mature Village Savings and Loan Associations (VSLAs
) to formal financial institutions using an electronic financial solution. 
Under FinLINK, CARE International in Vietnam entered into a partnership with LienVietPostBank to deploy the solution. It focuses on piloting Vi-Viet e-wallet to support ethnic minority women VLSA members with access to formal financial services including savings and micro-loans. VSLA members can also benefit from existing services of Vi Viet in the market such as air-time top-ups, peer-to-peer remittance, utility bill payments, insurance premium payment and online shopping. 
II. FINAL EVALUATION  OBJECTIVE
CARE International in Vietnam is seeking for a national consultant to conduct a final evaluation of the project. The evaluation will be against five criteria: relevance, efficiency, effectiveness, (emerging) impacts, and sustainability to answer the following specific research questions: 
O1: To evaluate the up-to-date achievement with regards to the project metrics or log-frame and identify key challenges (if any) 

O2: To measure the business, economic and social impacts of the project on targeted ethnic minority women, with a special focus on the impacts of Vi-Viet solution; 
O3: To provide lessons learnt and recommendations for the project’s follow-ups and future programming on financial inclusion for ethnic minority women; 
O4: Develop one case study for the project which features most significant changes on ethnic minority women and their testimonies on benefits and challenges when using electronic financial services. 
III.  METHODOLOGY
· Desk review: conduct a desk review including an analysis of existing and relevant project documents including but not limited to project proposal, project quarterly and interim reports, behaviour assessment reports and other relevant documents; 
· The combination of both qualitative and quantitative method is required in this assessment. Key informants of the evaluation mainly include ethnic minority women so simple and appropriate data collection tools should be applied. The participatory research approach is encouraged. 
IV. SCOPE OF THE CONSULTANT’S WORK
· Conduct the desk study to get in-depth understanding on the project context and evaluation requirements 
· Design the evaluation protocol including: evaluation methodologies, questionnaires; appropriated data collection tools, detailed fieldwork plan, analysis plan, and quality control plan. 
· Lead the implementation of the whole data collection process as planned. This will include:
· Field work preparation.
· Training for interview team

· Conduct data collection on field.
· Quality control for the whole process of assessment (the detail quality control plan will be reviewed and approved by CARE team during the study design process)
· Process, clean and analyze data. 
· Prepare a presentation on key findings of the evaluation in English and a proposed report format for CARE’s feedback. 
· Write the full report in English and finalize the report after addressing comments/feedbacks from CARE. The report will include a table presenting result on each metrics. 

· Develop a case study that features most significant changes on ethnic minority women and their testimonies on benefits and challenges when using electronic financial services. 
V. DELIVERABLES
· Evaluation protocol including appropriated methodology, data collection tools, fieldwork plan, data processing and detail analysis proposal and quality control plan. 

· Set of raw data collected such as: original records, transcripts, all completed questionnaire, code book/dataset.

· Data entry form

· A presentation on key findings in English

· Assessment report in English

· A case study
VI. CONSULTANT REQUIREMENTS 
Expected qualifications for the consultancy include:

· Experienced research skills, both quantitative and qualitative;  

· Having good knowledge and experience in doing social economic impact assessment, women’s economic empowerment; 
· Having experiences and knowledge of mico-finance, financial inclusion and ethnic minority issues.

· Excellent English writing and verbal communication skills.

VII. TIMELINE
The evaluation process including submission of the final report should be done by 13th March 2018. Estimated timeline for consultancy work is as following:  

	Activity
	Location
	Timeline
	Estimated working day

	Desk study and study design development 
	Hanoi
	12-13 Feb 2018 
	2


	Data collection (field work) and quality control
	Hanoi
Dien Bien
	26 Feb – 2 Mar 2018 
	5

	Data cleaning and analysis 
	Hanoi
	4-6 Mar 2018
	3

	Develop and present the key findings in English for feedback from CARE  
	Hanoi
	7 Mar 2018
	1

	Write up EoP evaluation report, case study 
	Hanoi
	8-11 Mar 2018
	4

	Finalize the report and case study
	Hanoi
	12 Mar 2018
	1

	Total of working days 
	16


VIII. APPLICATION
Interested candidates should send (i) CVs in English, (ii) a Impact assessment protocol including proposed methodology, fieldwork plan, data processing and analysis proposal, quality control plan, (iii) proposed budget, and (iv) an example of a previous similar piece of work to: Procurement1@care.org.vn 
Closing date to apply for this Consultancy is 31 January 2018. 
Only short-listed applicants will be contacted for interviews. Please do not make telephone contact after submitting the application.

Child Protection

CARE International in Vietnam is committed to protecting the rights of children in all areas we work around the world. Applicants are advised that CARE International in Vietnam reserves the right to screen candidates to ensure a child-safe environment. Further information can be found in the CARE Vietnam child protection policy.

	
	
	

	
	
	


� LGBT: Lesbian, gay, bi-sexual and transgender; PWHIV: Peple living with HIV; PWID: People who inject drugs 


�VSLA is a group of 15-30 members - predominantly poor, rural women - come together every 2 weeks to save money, accesses loans and contribute to a collective insurance fund. Main resources of a VSLA include a lockbox, three keys and some basic record keeping materials. The group is entirely self-managed and governed. 
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