



VUFO-NGO RESOURCE CENTRE
LANDMINE WORKING GROUP (LWG)

Plan Of Action, 1st Jan – 31st Dec 2014
1. Introduction
The LWG met on the 7th January 2014 to discuss and draft the plan of action for 2014 with the intent of working towards a more structured year. The attendees agreed to work on thematic topics each quarter, while maintaining flexibility to provide support and advice at other opportunities throughout the year, such as National workshops, meetings, conferences and legislation.
2. Goal
Contribute to the socio-economic development of Vietnam through the mitigation of ERW and provisions of risk education and victim assistance in support of humanitarian objectives. Further information on the Goal and related objectives, activities and mode of operation can be found in the LWG Terms of Reference (TOR).
3. Main activities
The working group will strive to work, as a minimum, in accordance with the TOR. The working group will focus its quarterly meetings around thematic topics as follows:


Quarter 1 – Information Management (LWG Meeting March, Provinces)

Quarter 2 – Risk education and Victim Assistance (LWG Meeting May, Hanoi)

Quarter 3 – Cluster Munitions (LWG Meeting Aug, Hanoi)

Quarter 4 – Technology (LWG Meeting Nov, Provinces)
In addition, the Working group has identified areas where the group seek permission to advise on as a group, rather than individuals or organizations. They include, but are not limited to:

a. The planned Vietnam partnership meeting;
b. National Standards;

c. Advice to delegates attending international meetings/conferences and workshops such as the CCM/MBT Intercessional and State Parties meetings, or the Annual Programme Directors Meeting.

d. Technical workshops; and

e. Other relevant Policy Documents or Plans.

4. Participation
The LWG Chairs welcome participation and input from all members of the group to contribute to, and support the chairs in preparing joint statements and presentations by the LWG. 
LWG Meetings will be open to any person or organization interested including but not limited to:
· Voluntary based participation including interested individuals
· International Non-Government Organizations
· Vietnamese Non-Government Organizations
· Vietnamese Government Departments and Ministries (Local and National)
5.  Modes of operation

· Working Language for the LWG is English, with Vietnamese interpretation as required.
· Regular meetings conducted Quarterly and will alternate between being held in Hanoi and the central provinces.
· Each regular meeting will be based on a thematic topic
· Impromptu meetings as requested.
· Promote participation, inclusion, transparency and accountability.

6.  Structure and Management

· LWG Chair:
· Elected by participants on an annual basis.
· The LWG encourages the position to be co-chaired by two (2) participants where possible.
· Must be a member of the NGO RC.
The LWG is not responsible for individual participant’s opinion and action. The VUFO-NGO Resource Center provides staff support to the LWG as part of its over-all role across Working Groups.

7.  Participants
-
Voluntary based participation including interested individuals
-
International Non-Government Organizations
-
Vietnamese Non-Government Organizations
-
Vietnamese Government Departments and Ministries.

2

