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1.  Introduction

Despite outstanding achievements in Vietnam's economic development since the 1986 “doi moi” strategy, some problems and challenges remain.   Currently, 68.06% (2012) of the population live in rural areas, and roughly 70 per cent of the Vietnamese population is engaged in agricultural activities. The country’s poorest rural people generally have small plots of low-quality land or are landless, and their opportunities for off-farm employment are scarce. The poorest people live in remote villages in upland areas, with limited access to transportation and services. Poor ethnic groups constitute almost 30% of the poor people. And rural households and family farmers continue to face the issues of environment degradation, loss of native forests and biodiversity, high costs of production and market distortions, among others. 

Various efforts are being undertaken by the Vietnamese Government to address these issues in both policy and program terms. And in contributing to these various initiatives, the INGOs within the auspices of the VUFO-NGO Resource Centre have formed the Sustainable Agriculture and Natural Resources Management Working Group (SANRM- WG). This WG is the continuation of the former working group on “Agroforestry and Sustainable Development” which was established in 1998. 
After some moment of hiatus, the SANRM-WG was revived in August 2011 and since then operated actively with the participation of INGOs, Vietnam NGOs and other interested actors. After two years from revival, it was necessary to update the TOR to align with the current situation and opportunities.
2.  Goal: Sustainable Agriculture and Natural Resources Management (SANRM) policies, principles and practices are promoted amongst different stakeholders in Vietnam.
3.  Objectives
3.1 Share SANRM information and experiences among the WG constituents.

3.2 Reach-out to partners through the WG members to enable promotion of SANRM.

3.3 Create avenues for policy dialogue with relevant government agencies, donor institutions and others.
3.4 Create visibility as a professional group, and exert influence to policy makers and decision-makers related to SANRM.

3.5 Expand membership and participants of the WG.

4.  Implementation Strategies & Main activities

4.1 Information sharing thru regular meetings, on-line platforms and other means

4.2 Networking and exchange visits

4.3 Organize joint internal and external activities, such as learning events, workshops, seminar, panel discussions, etc. 

4.4 Dialogues among stakeholders & decision-makers on SANRM issues
4.5 Collaboration and coordination with other relevant WGs for synergy.
5. Modes of Operation

5.1 Working language: English & Vietnamese

5.2 Frequency of meetings: once every two months

5.3 Encourage participation, inclusion, transparency and accountability.
6. Structure and Management

6.1 Working Group (WG) Membership: interested INGOs, national NGOs, government agencies, mass organisations, local organisations, donors, and other interested professionals.
Note: “Due to the informal nature of the Working Groups and the lack of formal registration procedures for participants, there is no definition of 'membership' in the Working Groups” (Working Group Guidelines, May 2006).
6.2 Working Group Co-Chairpersons: 
· Composition: one INGO and one VNGO

· Term: two years

6.3 Core Group:

· Comprised of 4 organisations with equal  participation of VNGOs and INGOs.
·  Selected and agreed on every two years by the Working Group participants
· Regular meets every two months and when needed.
· Interacts with other working groups and mainstreams the SANRM-WG’s goal and objectives.
· Facilitate planning process of the WG and draft plan
· Serves as the Secretariat of the WG
6.4 Sub-groups:

· Sub-groups will be established based on common interests of working group participants following the agreed SANRM-WG TOR.
· Functions and operational procedures will be developed and managed by its members.
· Sub-group meeting is flexible on request.
The SANRM-WG is not responsible for individual participant’s opinion and action.

Note: The VUFO-NGO Resource Center provides staff support to the SANRM Working Group as part of its over-all role across Working Groups.

7.  Participants

· Voluntary based participation
· WG members are expected to contribute actively in activities and demonstrate commitment.
� Sustainable agriculture (SA) can be defined in many ways, but ultimately it seeks to sustain farmers, resources and communities by promoting farming practices and methods that are profitable, environmentally sound and good for communities. Sustainable agriculture fits into and complements modern agriculture. It rewards the true values of producers and their products. It draws and learns from organic farming. It works on farms and ranches large and small, harnessing new technologies and renewing the best practices of the past. In short, SA is Economically Viable - if it is not profitable, it is not sustainable, Socially Supportive - the quality of life of farmers, farm families and farm communities is important, and Ecologically Sound - we must preserve the resource base that sustains us all  (Sustainable Agriculture Research and Education).


� Natural Resources Management (NRM) refers to the sustainable utilization of major natural resources, such as land, water, air, minerals, forests, fisheries, and wild flora and fauna.Together, these resources provide the ecosystem services that underpin human life (World Bank).
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