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Term of Reference

Technical support to implementation of Climate adaptive agriculture livelihoods sub-projects and Capacity Building of Local Capacity Builders   
1. Project Background

The project “Innovative financing for building community resilience to climate change in coastal Viet Nam” is an initiative of SNV Vietnam and funded by the Federal Ministry for the Environment, Nature Conservation and Nuclear Safety (BMU) of Germany. This is a contribution to a national effort to respond to climate change by supporting vulnerable communities to effectively adapt to and reduce potential climate risks through various means and approaches. The project is implemented in 5 coastal communes of Nghi Loc district of Nghe An province namely Nghi Van, Nghi Lam, Nghi Cong Nam, Nghi Yen and Nghi Thai, from January 2011 to January 2014. The overall goal of the project is to reduce poverty by increasing the adaptive capacity of local communities to the effects of climate change, focusing on 3 main components: 1/Design of climate change adaptation strategy addressing integrated land use to promote coastal community resilience of both livelihoods and protection forest; 2/Financing mechanism and weather insurance model that enables local stakeholders to minimise climate risks to their livelihoods; and 3/ Awareness raising and information & knowledge exchange related to climate change adaptation

In the framework of 2012 Livelihood component work plan, the BMU project is supporting 5 communes to carry out implementation of selected climate adaptive livelihood models targeting  nearly 2,500 households to develop resilient livelihood activities in the context of climate change. Climate adaptive livelihoods initiatives have been selected, including livestock, cultivation and improvement of small scale irrigation canals and pumping station. Nghe An DARD PMU is local partner to coordinate implementation of these livelihood models. For sustainable sustaining results and up-scaling the livelihoods models, the involvement of local technical stakeholders, including Nghi Loc agricultural authorities, agricultural extension agencies and VET are designed and committed.
In order to facilitate the kick off and provide technical support to local livelihoods project holders, and build capacity for local agricultural stakeholders, SNV and Nghe An DARD PMU are looking for one or two teams of Technical Consultants, which ideally consists of an irrigation Engineer, a senior Livestock Expert, an Agricultural Extension Expert, 3-5 local agricultural extension experts and veterinarian experts, and 2 climate smart agriculture/capacity building and development experts.
2. Consultancy objectives
· To provide technical support to livelihoods project holders, local authorities of 5 project communes to launch, implement, follow-up and monitoring of climate adaptive livelihoods initiatives – local small scale livelihoods projects, including construction/upgrading of irrigation systems, livestock raising and onion plantation.
· To develop technical packages, implementation guidelines that includes specific climate adaptation features, improvement of technology, production process and value chain, implementation and follow-up agenda for each models.

· To coach local livelihoods project holders and AEC/VET participants on the technical packages and following up responsibilities. 
· To design and implement capacity building activities on climate smart agriculture livelihoods to ensure stakeholders, including AEC, VET, agricultural authorities of Nghi Loc district and 5 project communes are capable to provide practical follow-up coach, monitoring and management of the livelihoods projects.

· To support local government of 5 communes and Nghi Loc district to develop climate adaptive livelihoods scaling up plan for communities which emphasizes reducing climate risks and vulnerabilities.
· To provide intensive monitor and technical supports to irrigation projects to ensure its technical requirement, narrative, effectiveness and transparency.

3. Outputs and use of outputs

The Consultant is supposed to deliver at a good time and of good quality the following deliverables:

· Irrigation:

· Intensive technical services and practical monitoring paid to construction sides of 5 project communes to ensure 5 commune irrigation systems and a pumping station to be properly constructed in line with the approved proposals, in term of quality assurance, design, resources, finance, methodology, timing etc.

· Monitoring plan (1), monthly report (3) and final project completion report.

· Livestock:
· A set of technical packages for each livelihoods models of cow raising, goat raising, pig raising and chicken raising. The technical packages should consist of Protocols of production based on the commune proposals and technical guidelines that emphasize the climate adaptation features and improvement of the models compares to the other local practices; guidelines on management, operation and follow-up of the models for each communes highlighting the production calendar and responsibilities of participating project holders (i.e households) and relevant AEC/VET, commune etc.

· Technical services and coach to project holders (households, local government authorities) and technical supporters (AEC, VET) on the models implementation in line with the technical package

· Livestock models are implemented effectively and in line with the approved proposals and  technical packages.

· Final report, including the good practices of adaptive livestock projects documented in the final report.

· Cultivation: 

· A set of technical packages for the onion livelihood model that consists of Protocolss of production based on the commune proposals and technical guidelines that emphasize the climate adaptation features and improvement of the models compares to the other local practices; guidelines on management, operation and follow-up of the models for each communes highlighting the production calendar and responsibilities of participating project holders (i.e households) and relevant AEC, farmer union, commune etc.

· Technical services and coach to project holders (households, local government authorities) and technical supporters (AEC, farmer union) on the models implementation in line with the technical packages.
· Onion planting model is implemented effectively and in line with the approved proposals and  technical packages.

· Final report, including the good practices of adaptive onion production documented in the final report

· Local agricultural extension and veterinarian:

· Daily practical technical services and follow-up to households to apply the technical packages.

·  Livelihoods projects holders (households, communes) understand the technical guidelines and apply standard process of improved production models.

· Climate smart agriculture capacity building/IPSARD
· Inputs on climate change adaptation aspect to technical packages developed by Livestock and Cultivation experts

· A plan on capacity building on fundamental climate smart agriculture livelihoods for target stakeholders, including AEC, VET, agricultural authorities of Nghi Loc district and 5 project communes.
· A manual of climate change adaptation – livelihood good practices 
· Technical services and training facilitation to support local government and agricultural authorities  of 5 communes and Nghi Loc district to analyse climate risks to livelihoods in order to guarantee climate adaptation of the livelihoods projects, and better develop livelihoods scaling up plan for communities (which emphasizes reducing climate risks and vulnerabilities).

· Final report, including recommendation of further CSA capacity development and stakholders.

· Team leader (selected among the above experts)

· Team workplan specifying timeframe, milestones of implementation and deliverables, responsibilities and monitoring scheme

· Final report of technical services assignment, including recommendation on strategy to scale up and advocacy for future livelihoods development in the communes and  district.
4. Scope of work
· Technical provision

Irrigation Engineer.
· Review, verify approved technical design and cost estimation by district and communes.

· Technically inspect of sustainability of works, works volume, cost estimation and breakdown of construction materials, machinery, transport of materials

· Inspect construction measures, construction methodology by manuals and machine.

· Support to detailed implementation workplan

· Plan monitoring and following-up, participate in monitoring and build monitoring capacity to communes.

· Provide training activities to community monitoring boards and participate in monitoring of works implementation

· Provide other assistances to ensure quality, works progress of sub-project implementation

	No
	Construction works
	Scope

	1
	Construct 600 m long of irrigation canal in Nghi Van commune
	Total length is 600 m 

	2
	Upgrade & construct 600 m long of irrigation canal in Nghi Lam commune
	2 canals, upgrading canal is 200m long, new construction canal is 40 m long

	3
	Construct   673 m long of canal system in Nghi Cong Nam commune.
	Newly construct 673 m long canal 

	4
	Construct and install drainage pumping station in Nghi Yen commune
	2 machines, capacity 2000 m3/h, 1 reserve, 50m2 building for machine contain

	5
	Construct reservoir dam (8 m long) and 443 m long of canal system in Nghi Thai commune
	Small reserve dam (4 sections)  8 m, canal is 443 m long


Agriculture and livestock Experts
· Consolidating livestock and cultivation models from the commune proposal into protocols
· Develop a set of technical packages including the protocols  which ensure integration of climate change adaptation aspect, enhancing Differences /improvement in technology, process, resources etc.; a technical guide and calendar emphasizing milestone for vaccination, mating, caring and for whole production process. 
· Developing a monitoring/follow-up requirements/tools and plan from households, technicians and community + formats 

· Formulating standard criteria and plan for livestock purchase and delivery 

· In consultation with Climate smart agriculture capacity building experts, to design and implement capacity building activities for AEC, VET in Nghe An and Nghi Loc district to ensure AEC, Vet are capable to provide training, coaching on extension to farmers to implement identified climate adaptive livelihoods and scale up, advocacy of successful livelihood activities in subsequent years.
· Coaching and guide AEC in supporting commune to form Farmer Groups for implementation of livestock and onion cultivation models and train those groups on technical and group management skills for effective and efficient implementation of models.

	
	Agriculture livelihood models
	Location

	1
	Climate adaptive revolving cow  breeding raising models
	Nghi Lam, Nghi Cong Nam, Nghi Thai and Nghi Yen

	2
	Climate adaptive revolving goat breeding raising model
	 Nghi Van commune

	3
	Climate adaptive revolving pig breeding raising models
	Nghi Cong Nam and Nghi Yen communes

	4
	Climate adaptive revolving chicken raising models 
	Nghi Lam and Nghi Thai communes. 


Agriculture Extension and Veterinary experts
· Joining and contributing inputs to the training and coaching on technical packages to implement the livelihoods projects 
· Providing daily follow-up support and in-place technical services to livelihoods project holders (participating farmers, households, communes) 
· Providing frequent update and recommendations to the consultant team and local hosts for further enhancement of the technical services. 
Climate smart agriculture capacity building/IPSARD

· Providing inputs of CC components in LLH models protocols 
· Developing a livelihood good practices materials
· Providing CSA capacity building as part of overall CCA capacity building programme and further coaching/facilitation local agricultural stakeholder, cinluding AEC/VET and communes.
· Providing technical services on analysis climate risks in livelihoods and supporting SNV/commune the development of up-scaling livelihoods initiatives. 
5. Methodology

Participatory capacity building and in-place coaching are the key methodology expected to the assignment. The Consultant is to propose the appropriate training/capacity building methods which should consist of coaching/guiding. The consultants are requested to involve stakeholders ( AEC, VET, DARD and communes) in to capacity/monitoring and management process and work closely with Project Coordinators/Livelihood Advisor based in Nghe An.
6.  Consultancy qualification ( for all positions) 
	Irrigation Technical Engineer

· Have at least 5 years of work experience in the required area

· Possess professional degrees and certificates on monitoring of infrastructure construction works 

· Have good understanding of project area in Nghe An province 

· Ability to prepare training document for training on monitoring, operation and maintenance of small irrigation sub-projects.

· Have experienced in providing training activities on participatory monitoring and O&M with participation of local communities.

· Good understanding of current Vietnamese regulation on infrastructure construction 

· Have experience to work with DARD and other various community representatives in project area is an advantage.

· Have experience working with NGO/ODA projects 

· Able to communicate in English


	Agriculturist Expert

· Have at least 10 years of work experience in the required area

· Good understanding and knowledgeable to Climate smart agriculture and resilient livelihood development 

· Ability to prepare training document for training of farmers, village and commune staff on Climate Smart Agriculture Livelihoods development.

· Ability to provide training activities on climate adaptive agriculture (livestock and cultivation) to provincial and District Agriculture Extension and Veterinary staff.

· Have experience to work with DARD and other various community representatives in project area is an advantage.

· Have excellent coaching and training skills, especially in agriculture sectors and proved good track record on provision of training and coaching for LCBs and support communities on development and operation of livelihood activities. 

· Understanding of project area in Nghe An province and having experience working with NGO/ODA projects 

· Good English proficiency


7. Assignment timelines :  
· In the period from Sept 2012 to Februrary 2013

· Consulting days (including Technical services and Training facilitation):

· Irrigation Engineer:     45 days
· Agriculture Experts:     87 days

· Local AEC, VET: 70 days

· Climate smart agriculture capacity building/IPSARD: 50 days

(The detailed responsibilities time allocation for each tasks shall be proposed in the consultants’ proposal)
Total:                          252 days

8.  Contract and remuneration  full package contract type. Details are to be discussed and agreed based on experience and professional capacity of candidate.
9. Submission of application and contact person
Interest candidates are invited to submit application and CVs through email including: 1) updated CV; 2) Letter of interest and 3) short proposal on assignment implementation to 
Mr. Manh Loc Khoa, Project Coordinator/Livelihood Advisor

Nghe An Department of Agricultural and Rural Development No. 129 Le Hong Phong, Vinh city, Nghe An province at KManhLoc@snvworld.org with cc to: atrantu@snvworld.org
Tel: 094.8992278

Submission deadline is 17h00, 4th September,2012.
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