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VIETNAMESE NON-GOVERNMENTAL ORGANIZATIONS
AND CLIMATE CHANGE



Hanoi, 25th August 2013
WORKSHOP INVITATION

EFFECTIVE COMMUNITY-BASED MANGROVES MANAGEMENT
 IN RESPONDING TO CLIMATE CHANGE
 Dear ………....
On 18th November 2011, the Department of Meteorology, Hydrology and Climate Change (DMHCC), the Vietnamese NGO and Climate Change (VNGO&CC) network and the Climate Change Working Group (CCWG) signed the ‘Memorandum of Understanding for collaboration, coordination and sharing information on climate change (MoU) to enhance the effective cooperation between the agencies. 

The MoU enables three parties to exchange information about climate change policies, experiences and good practices at community levels. It also encourages the participation of stakeholders in climate change policy forums and response activities in Vietnam. 

As part of the 2013 action plan under the MoU, the workshop “Effective Community-based Mangroves Management in Responding to Climate Change” will be held in Hanoi on 12th September jointly by CARE International (CCWG), Centre for Marinelife Conservation and Community Development (VNGO&CC) and the SP-RCC Coordination Unit (DMHCC). 

The overall objective of the workshop is to improve understanding of the current situation, values and services of mangroves in the face of changing climate in Vietnam; therefore promoting roles of communities and different stakeholders in creating an effective mechanism in mangroves management to respond to climate change.

We would kindly like to invite you to participate in the workshop on 12th September at Trade Union Hotel, Hanoi 14 Tran Binh Trong Street, Hanoi and the field-trip the following day (detail agenda attached). 
Please confirm your participation for (i) the workshop or (ii) both workshop and the field trip before September 8th 2013 to Ms. Ms. Ngoc Anh at anh.ltn@care.org.vn and cc Ms. Quynh Nga - CCWG/DMWG Coordinator at nga.htq@care.org.vn . Any inquiries can be contacted with Ms. Nga phone: 04 37161930 (ext. 305)/mobile: 0983 573 009. 
We look forward to welcoming you. 
Sincerely,
	On behalf of the organizers
CLAUDIA FUTTERKNECHT

Country Director

CARE International in Vietnam


	
	


Tentative Agenda

Day 1 – 12 September 

Language: Vietnamese and English
	TIME
	ACTIVITIES
	PRESENTERS


	8:00 – 8:30
	Welcoming and registration
	

	8:30 – 9:00
	Opening remarks:

· Department of Hydro-Meteorology and Climate change (DMHCC)  (mangroves in the context of climate change, NTP-RCC)
· Representatives of CCWG and VNGO&CC
	DHMCC leader

Chair of CCWG
Chair of VNGO&CC



	Session 1
	Policies on mangrove development and good practices of NGOs



	9:00 – 9:20
	Presentation: 

Development plan of mangrove forests (up to 2020) in Vietnam and institutional frameworks on community management of mangrove
	Forest Inventory and Planning Institute -

MARD

	9:20 – 9:40
	Presentation: 

Community-based mangrove plantation and management – an effective way of mangrove management 
	CARE International in Viet Nam

	9:40 -10:00
	Presentation:
Mangroves in supporting sustainable livelihoods in coastal areas
	MCD 



	10:00 – 10:30
	Tea-break
	

	10:30 – 11:00
	Provincial sharing on challenges with allocation of mangroves to communities and how NGOs can support
	Thanh Hoa, Nam Dinh, Kien Giang



	11:00 – 12:00
	Plenary discussion (multi-stakeholders)
	Panellists + All participants

	12:00 – 13:30
	Lunch
	

	Session 2


	Enhancing community involvement in mangrove management

	13:30 – 13:45
	Presentation:

Mangrove programmes and the role of communities
	NGOs/GIZ

	13:45– 14:45
	Group discussion: 

Challenges in allocation mangrove to community management and how to address challenges? Strengthening roles of NGOs and communities on mangrove management
	Divided groups

	14:45 – 15:30
	 Sharing and feedback
	All participants

	15:30 – 15:45
	Wrap up & closing
	DMHCC/NGOs


FIELD TRIP: 13 September
Option 1: Xuan Thuy National Park – Nam Dinh (Hosted by MCD) 

 Option 2: Mangrove forest in Da Loc, Hau Loc, Thanh Hoa (Hosted by CARE)

(Field trip will be organized to ONLY 1 location based on preference of registers) 
	15:45-16h00
	Announcement of field trips
	CARE/MCD

	16h00
	Leaving to field location, hotel check-in 

Dinner 
	CARE/MCD

	Day 2 – 13 Sep – Morning
	Field trip
	Field-trip Coordinator

	Day 2 – Afternoon
	Going back to Ha Noi
	CARE/MCD


 NOTE: Participants from outside Hanoi need to cover their own travelling expenses and accommodation to attend the workshop. For those who join the field-trip, organizer will support expenses after departure from Hanoi (including meals, transportation and hotel rooms). 
