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CARE INTERNATIONAL IN VIETNAM

TERMS OF REFERENCE FOR CONSULTANT

Documentation of NGO CC & DRR Advocacy Practices
A. Background information 

CARE Vietnam is the representative of CARE International in Vietnam. CARE Vietnam operates under the lead membership of CARE Australia. The laws and regulations of the Government of Vietnam apply to all staff, contractors and consultants. Within CARE Vietnam, the Country Director has overall management authority as the representative of the lead member and of CARE International.

Among many other projects, CARE Vietnam is managing the Southern Voices Capacity Building Programme (SV) which aims to support and strengthen the skills and institutional capacity of southern climate networks to benefit those who are most vulnerable to climate change. At international level, SV focuses its interventions on supporting the needs, rights, and perspectives of civil society organizations.   By doing so SV aims to achieve that the most vulnerable groups are adequately advocated for and reflected in a fair, ambitious and binding climate agreements for the period after 2012 adopted by the international community. At national level, SV facilitates the development and implementation of climate change policies as well as capacity-building for civil society organizations. The programme is currently being conducted through the Vietnam NGO Climate Change Working Groups (CCWG).  
Under the Southern Voices Programme phase I, Climate Change Working Group and Disaster Management Working Group (DMWG) developed a Joint Advocacy Strategy, enabling the most vulnerable people in Vietnam to increase their resilience to climate change and climate related disasters. Three main objectives include:
1. Government laws, policies, strategies and programmes on CC and DRM are implemented effectively and with a focus on the most vulnerable communities and groups. 
2. Local communities, especially the most vulnerable groups, actively participate in the development of policies and programmes, and monitor their implementation. 
3. The protection of the natural environment and eco-systems is enhanced. 
In a concerted effort, CCWG and DMWG have been rolling out an action plan for the time frame 2011-2016 to fulfill those objectives. Member organizations in the networks also developed their own advocacy agenda in contribution to this. With a view to capturing NGOs’ experiences in advocacy work related to climate change and disaster risk reduction, CARE Vietnam/CCWG is looking for a national consultant to collect, document and revise from 8 to 10 advocacy case studies from the two working groups. 
B. Scopes of services

1. Objectives:

The main objective of the work is to produce a documentation which can present the process in which organizations/networks/associations/etc. undertakes their advocacy initiatives, including the motivation, successes, challenges, lessons learnt and recommendations for policy makers and relevant stakeholders. The assignment is to: 
· To collect & compile existing case studies, and documentations of NGOs in climate change and disaster risk reduction into a single document 

· To document,  review,  analyze, and summarize the data and suggest a logical structure for its  presentation  in a report
· To draft and edit the report so that it can be widely shared with the public.
2. Processes

CARE Vietnam will recruit a national consultant to take on the assignment. CARE staff/other core members of CCWG and DMWG will work closely with the consultant to suggest key advocacy areas, who to contact and facilitate the whole process. 
3. Expected results 

A report (around 40 -50 pages not including reference and annex) will be submitted to CARE Vietnam on selected advocacy practices in climate change and disaster risk reduction of NGOs by early December 2013. The document is required to be in both English and Vietnamese. 

Based on the existing documents, the expected report should cover:

- NGOs/CSOs advocacy practices on CC & DRR at national & sub-national levels 
- Three main areas/objectives in the Joint Advocacy Strategy

- Analysis of advocacy lessons learnt of supporting those who are most vulnerable to climate change & disasters to adapt & mitigate 
- Advices and recommendations for CC & DRR advocates for improvement of the existing work and beyond. 
 4. Consultant selection criteria
This documentation work will be done by one national consultant with qualifications as follows:

· A university degree in natural or social sciences, climate change, disaster risk management or a related field/Good knowledge of climate change & disaster risk reduction
· Experience in working in the area of CC and DRR in Viet Nam, especially working with I/LNGOs, Government or international organizations
· Strong knowledge of policy analysis 

· Research experience and analytical skills; Communication, networking and interpersonal skills; experience working in a multi-cultural and multi-disciplinary environment

· Demonstrated experience in writing research reports in English and Vietnamese
· Fluency in English
5. Time frame

	No.
	Activities
	Timeline
	Days

	
	
	
	

	1
	Collect existing papers and materials on advocacy practices, including making interviews with organizations to learn in details about selected advocacy practices.
	4th week of October
1st week of November
	6 days

	2
	In collaboration CARE staff/network members to draft an outline/structure for a single document.
	2nd week of November
	1 days

	
	
	
	

	3
	Analyse, summarise and write-up the document in English/Vietnamese 
	4th week of November 
	6 days

	4
	Edit and review the version, translate it into Vietnamese/English for final approval
	1st week of December
	4 days

	
	Total
	
	17 days


Interested candidates should send their application in English to email: Procurement1@care.org.vn 
Due to the volume of applications, it is not possible to respond to all applicants or to establish telephone contact for enquires or feedback for individual applicants. Accordingly, only shortlisted applicants will be contacted. 

The deadline for applications is 27 October 2013.

** * Child Protection: 
CARE International in Vietnam is committed to protecting the rights of children in all areas we work around the world. Applicants are advised that CARE International in Vietnam reserves the right to screen candidates to ensure a child-safe environment. Further information can be found in the CARE Vietnam child protection policy. 
