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TERM OF REFERENCES 

I
Background information
1.1 
About MCD

Centre for Marinelife Conservation and Community Development (MCD) is Vietnamese a non-profit, non-governmental organization which is devoted to marine conservation and sustainable development in Vietnam’s coastal areas. MCD was founded as per Decision No. 126/QĐ – HBVN dated 09/05/2013 by Vietnamese Association of Marine Technology and Science and Certification of Scientific and technological activities No. A008 issued by Ministry of Science and technology, former known as International Marinelife Alliance (IMA).
The following is the vision and mission that MCD has stated in 2010 as part of its strategic planning for period 2010-2015.  MCD will be reviewing its strategy for 2010-2015 and developing a strategy for 2016-20120 soon. 

Vision: MCD strives to become, by 2015, a pioneering Vietnamese civil society organization tying together the effective management of coastal resources and enhancement of coastal community livelihoods through localizing relevant international knowledge and experience into adaptive practical models in the Vietnamese context.

Mission: We work to balance the needs of coastal communities and the needs of marine environment protection to ensure a sustainable future for today, and for future generations. 

MCD works on three principal thematic components: 

1. Coastal Resource Management in the context of Climate Change 

2. Sustainable Livelihoods for coastal community in the context of Climate Change 

3. Capacity Building, Networking, and Policy Advocacy 

MCD strategically works in the coastal areas that have high biodiversity values of ecosystems defined with international or national recognition such as Biosphere Reserves or Protected Areas. In those areas the conflict between conservation and development efforts is normally severe as intensive economic activities are conducted and the livelihoods of the local community are heavily dependent on the natural resources. In addition, climate change will directly affect marine and coastal ecosystems and the local community livelihoods via different impacts such as sea level rise, more frequent and/or more severe storms, and unpredicted happening of extreme weather conditions. Thus the resources management as well as community livelihoods strategies should be well developed to reduce and eradicate the conflicts, mitigate these climate changes and adapt to them by better dealing with the inevitable impacts that are already happening. 

1.2 MCD and Oxfam partnership
MCD has established a partnership with Oxfam (represented by Oxfam Novib) since 2007 with joint works through some projects on promoting better quality of life and justice based on environment, culture and capacity for the poor in coastal areas of Vietnam. Both MCD and Oxfam have built up mutual trust on and benefit from each other. Especially, MCD has seen Oxfam as not only a responsive donor but also a valuable coach for its work and development, and Oxfam has considered MCD an effective grantee and reliable local partner. As a result, at the end 2011, upon completion of a jointly implemented 4 year project funded by EC, MCD and Oxfam exchanged their strategic development plans and discussed continuity of their partnership. 
The discussion and strategy sharing allowed for mutual understanding about the needs and challenges of the two organizations. Oxfam appreciated MCD’s past achievements and future plans for improving capacity of the ecosystems and the local people in Biosphere Reserves and Marine Protected Areas for climate change resilience. While having secured financial support from various donors and technical involvement of capable partners for the works planned in the Red River Delta, MCD had a critical need for a core fund to enable its organizational development and specific works on Locally Managed Marine Area (LMMA) model in MCD historical site of Khanh Hoa province. 
Oxfam in its strategy of supporting development of civil society organizations (CSOs) and in consideration of the MCD performance and development potential, agreed to support MCD with that required core fund for the period of 3 years (2012-2014) under a partnership project. 
1.3 Project objectives and expected results
The project “Partnership for improved climate resilience of Biosphere Reserves and Marine Protected Areas in Vietnam” (PBM) was implemented for 3 years, from 01 January 2012 to 31 December, 2014 inclusively. The fund for the project was provided from Oxfam Novib through Oxfam in Vietnam; and considered as core fund for MCD to develop its organization and implement specific activities of interventions as a part of MCD 5 year strategy 2010-2015. The core fund from the PBM project was an enabling vehicle for other projects with financial support from other funders also conducted by MCD during the PBM project life. 

The PBM project was agreed upon to serve the following objectives of the partnership:
Overall objective:
Provide institutional support to lever VNGO capacity in organizational and partnership development for greater contribution to improving ecological and human resilience of the Vietnam’s coastal areas
Specific objectives:

1. Enable sufficient human resources for delivery of MCD projects for climate resilience of BRs and MPAs in Vietnam 
2. Continue strengthening the locally managed marine area model in the central coast for adaptive management and livelihood development
3. Catalyse MCD organizational and partnership development as contribution for strengthening VNGOs 
Expected results: 
1. At least 20% of MCD staff benefitted from the project human resources support for being involved in delivering the PBM and other MCD projects related to strengthening climate resilience of BRs and MPAs
2.  Improved LMMA practice & management with demonstrated livelihood strategic development and institutionalized management plan for climate change resilience in at least 1 site 
3.   Improved MCD organizational management and evidenced partnership development, towards a stronger engagement in climate change responses and coastal resources management 
Financial scope:

The PBM project was implemented on a fund of total EUR 210,000. 
1.4   Works that the project levered on  
As the project aimed at providing leverage on the MCD capacity and other works simultaneously implemented by MCD during the project life, the project interventions and outcomes were built on all other MCD projects’ resources and activities in its duration. Therefore, geographically this PBM project was considered to cover all MCD’s project sites, which until the end of 2014 included 19 communes of 09 districts of 7 coastal provinces (Nam Dinh, Thai Binh, Hai Phong, Quang Nam, Binh Dinh, Khanh Hoa and Ca Mau). Financially, the core fund was EUR 210,000, accounting for 11% of the total funds for all MCD projects during 2012 – 2014. 
When integrated into a single platform as MCD work, the PBM and its ingredient projects have aimed at the following specific objectives and results:
·  Specific objectives: By the end of 2014, climate risks will have been reduced and  practical guidelines for  co-management of coastal resources management for climate resilient sustainable livelihood development will have been available  with field demonstration in selected communities in the selected  biosphere reserves and marine protected areas, contributing scientific and field proven  recommendations   to relevant policy making process  

·  Key results:

· Result 1: Strengthened capacity of local community especially the most vulnerable people, local authorities and stakeholders in the targeted communes  to understand climate risks and the link between ecological processes, livelihoods and disaster risk management, as well as the ability to develop and implement adaptation plans 

· Result 2: Guidelines of good practice management of coastal resources in 02 selected northern biosphere reserves and one local MPA of Vietnam to response to climate change built, applied and documented to share to other areas of similar issues in Vietnam. 

· Result 3: Resilience of the most vulnerable communities in the selected areas is increased with strengthened capacity and adaptive livelihoods based on the good practices of sustainable livelihood development to sustain and develop their lives in context of climate change impacts and environmental hazards.

· Result 4: Project learning and NGOs and partner organisations empowerment contributes to improved community-based CCA, DRR and natural resource management practice and policy, for  better management of marine/island natural resources, more effective adaptation of climate change and the facilitation of biosphere reserve and MPA as a relevant approach to include the most vulnerable coastal communities in Vietnam

II
Objective and scope of evaluation
Now when the PBM project comes to the end, it is required to evaluate the project performance and impact. The evaluation is firstly to meet with the requirements of the project core funding provider – Oxfam, and secondly is also to meet with the organization needs when MCD plans for its future. 

These TOR are developed based on the Oxfam Project Evaluation Guidance.

The evaluation objectives
The evaluation will focus at the PBM project delivery and institutional development level, with the following objectives:

· To assess the impacts of the PBM Project at delivery level, whether the project has been able to achieve its goals and objectives; and review the results of the project in relation with policy and structural and/or lasting changes in relation to the project interventions; 
· To assess the impacts of the PBM Project at institutional level, focusing organisational development of MCD (governance, organizational management, resource mobilization, project management, human resources management and  financial management) and partnership development; 
· To make recommendations on MCD strategic choices for the future vis-à-vis the present capacities of MCD.
The evaluation scope: the evaluation will address the following key issues & questions:

1. Result- and impact oriented 

a. Whether the project has achieved its objectives;

b. What extent the project has contributed to its goal (whether the project has played as a lever for MCD to accomplish its works that originally had been unmatched with the available resources) 
c. Whether the resources have been efficiently and effectively used;
d. Assessment of the outcomes and impacts of the project on the project direct target group (MCD & LMMA site in Khanh Hoa) and indirect target groups (coastal poor communities and VNGOs), including the ownership of the target groups on the project interventions;
e. Assessment of the projects’ ability to generate results that can be replicated at a larger scale in the future;

f. The project accountability and transparency; 

g. How cross cutting issues, in particular gender equity, have been addressed during project implementation;
h. Lessons learned from the project implementation; 
i. Assessment of the establishment and maintenance of various partnerships from the implementation of the project and the important factors deciding the efficiency and effectiveness of the partnerships
2. Process- and organisational capacity oriented

a. Assessment on the strengths, weaknesses in the management and co-ordination of the project activities;

b. What impacts the project has made on MCD’s organisational development at different aspects (governance, organizational management, resource mobilization, project management, human resources management and  financial management); 
c. Assessment on how the project has contributed to achieving MCD mission & vision
d. How MCD has shared results and experiences from the PBM project internally and externally;

3. Recommendations regarding program development and regarding organisational development

a) Analysis of MCD SWOT given the strategic planning of MCD for the coming years;

b) Recommendations on how to incorporate lessons learnt and SWOT analysis in MCD future strategies and activities;
  

The content of evaluations should be gender-responsive, and the process of undertaking the evaluation should be gender-sensitive, inclusive of all stakeholders including people with a disability, culturally-sensitive and participatory. 

III   Evaluation Methodology

Evaluator recruitment
· This is an independent evaluation to be conducted by independently hired evaluators. These TOR will be used for recruiting relevant evaluators through a process of consultant recruitment as regulated by Oxfam and MCD procurement systems. 
· With the information provided for in these TOR, especially the background information, evaluation objectives, evaluation scope of work and key issues/questions, the interested consultants shall submit their technical and financial proposals for undertaking the TOR. Each proposal shall provide CVs of the evaluators, and propose the methodology for conducting the evaluation, such as what documents to reviewed, what indicators to be used to address the evaluation issues and questions, what information and data to be collected and how to collect, and how much the works cost, including the consultant fee and time.  
· The successful proposal will be selected on a competitive basis, with considerations on quality of the technical proposal and the cost-effectiveness of the financial proposal.
· Upon selected, the evaluators shall work with Oxfam and MCD to refine the evaluation proposal including the methodology, work-plan and schedule, budget allocation,  and evaluation team composition for approval before conducting the evaluation. 
General methodology requirements

· The desktop study of related documents, including the internal monitoring reports is important;
· Semi-structured interview with MCD staff and partners, and field visits to selected project sites with meetings, interviews and observations should be amongst the methods for data and information collection;
· When conducting field visits, the evaluation shall be undertaken through a participatory approach, taking the views of beneficiaries, local authorities and mass organisations at commune, district and provincial levels into account.  

IV. Evaluation Team

Tasks of evaluators
· Work with Oxfam & MCD representatives on the team’s work program and meetings schedule prior to the evaluation commencing;

· Develop and complete the evaluation plan including methodology, tools, schedule, budget allocation and work plan for each team members;

· Conduct and manage the evaluation, ensuring that the requirements are met, outputs are of high quality and the responsibilities of all team members are fulfilled;

· Draft evaluation report with inputs of the whole evaluation team;

· Organize and manage channels to get feedbacks of Oxfam and MCD, and related stakeholders on the draft evaluation report 

· Finalize the evaluation report incorporating feedbacks from Oxfam, MCD and related stakeholders; 

· Present evaluation results including the findings, outcomes, and recommendations of the evaluation to Oxfam and MCD, and others when required. 
Evaluation team
The evaluation team may consist of 2 consultants, of which one is team leader and the other is team member.
The Team Leader shall meet with the following requirements of Qualifications, Skills & Experiences and shall be responsible for teaming up with a relevant team member for the evaluation: 
· a PhD or Masters Degree and technical competency in Social Sciences, Natural Resources Management, Environment Management, Development Studies, Civil Society Engagement, Rural Development, Climate Change or related subjects suitable to this evaluation
· at least 10 years of work experience in the professional life
· an in-depth understanding of development projects, with focus on NGO capacity building being an advantage
· demonstrated experience in leading monitoring, evaluation and assessment of development projects, including knowledge & skills on survey, data/information collection & analysis
· knowledge of and practical experience in the application of conceptual frameworks of analysis related to the organizational management, natural resource management, climate adaptive livelihood development;
· knowledge of and practical experience in gender analysis 
· excellent English and Vietnamese language competency
· excellent report writing skills
· ability of processes and team management 

· good facilitation and presentation skills
V. Deliverables

The Evaluation Team will produce the following reports:

· A draft report to be submitted to MCD/Oxfam by 12 April 2015
· The final report to be submitted to MCD/Oxfam by 24 April 2015 
Data & reports of the evaluation will be transferred to MCD, who has the ownership of same. The evaluation report (both draft and final) will be drafted in both English and Vietnam and is expected to be around 30 pages in length (main body). The report shall tentatively include the following sections:

· Table of content

· Executive summary

· List of Acronyms

· Background

· Methodology and limitations

· Findings, assessment, and conclusions

· Lessons learned and recommendations 

· Annexes (TORs, list of persons met, list of documents consulted, completed “log-frame report”)

VI. Evaluation timeframe
Indicative timeframe in table below 
	No
	Activities
	By whom & where
	Time-frame

	1
	Evaluation TOR development & finalization
Recruitment of Evaluators
	MCD & Oxfam
Hanoi
 
	01/12/2014-06/3/2015

	2
	Finalization of evaluation plan
Documents review
Tools development
Logistics arrangements 
	Consultants & MCD & Oxfam
Hanoi & consultants work station
	07 – 13/3/2015

	3
	Carry out the evaluation (discussion, interview, meeting, field visit, data collection, interaction)
	Consultants
MCD & Oxfam
Selected project site(s)
	14 – 29/3/2015

	4
	Analyze data/information and draft report
	Consultants
Hanoi & consultants’ workstation
	30/3 -12/4/2015

	5
	Validate information with MCD & Oxfam, get feedbacks for the draft report
Finalize evaluation report
Present the evaluation results
	Consultants
MCD & Oxfam
Hanoi
	13 - 24/4/2015


VII. Strategy, plan and responsible for sharing and using findings

The results of the evaluation can be shared to key project stakeholders including: 

· Oxfam as project donor and MCD strategic partner;

· MCD staff at Hanoi and field offices;
· The project partners at national and local levels 

· Related VNGOs 
· Any other partners who are interested in working with ON and MCD in similar approaches.

VIII. Tentative list of documents for review
· MCD Strategy (2011-2015); Organizational Capacity Assessment Report (2013); MCD Capacity Building Plan (2014) 

· Related project documents (including project proposal, agreement, management and implementing structure);

· Related project six-month reports; annual reports, financial report; activities report

· MCD projects databases
· Other as required

_____________________________
[image: image2.emf] 

3  








