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TENTATIVE AGENDA

CCWG Workshop on Power Analysis for Advocacy, 26-27 March 2015
Venue: Thao Vien resort, Trung Son Tram, Son Tay, Hanoi

26 March (Thursday)
	Time 
	Activity
	Person(s) responsible

	6:30
	Departure from Hanoi (pick-up location(s) to be informed in attached )
	

	~8:30
	Arrival at Thao Vien resort, Son Tay; check in
	

	9:30 – 9:40
	Welcome 
	Nguyen Anh Minh & Sonja Schirmbeck

	9:40 – 9:50
	Icebreaker exercise
	Andrew Wells-Dang

	9:50 –10:00
	Overview of agenda and workshop contents 
	Andrew Wells-Dang

	10:00 –10:30
	Presentation: What is power analysis?

· Interests and incentives of stakeholders

· Political economy approach: institutions and processes of change
	Andrew Wells-Dang

	10:30 –10:45
	Questions & answers
	

	10:45 –11:15
	Understanding power and influence

· Forms of power (power over, power  to, power with, power within)

· Faces of power (visible, invisible, and hidden)

· Spaces of power (closed, invited, created/ claimed): the “power cube”
	Andrew Wells-Dang

	11:15 –11:25   
	Break
	

	11:25 –12:00
	Exercise: Identifying forms of power in climate change policy advocacy context
	All participants

	12:00 –12:15
	Brief feedback to plenary
	Small groups

	12:15 – 1:30 
	Lunch
	

	1:30 – 2:00
	Overview of CCWG progress on advocacy strategy
	Nguyen Anh Minh

	2:00 – 3:00
	Whole group discussion: Use and relevance of power analysis in advocacy in VN context
	Andrew Wells-Dang

	3:00 – 3:15
	Break
	

	3:15 – 5:00
	World café: Stakeholder mapping exercise on CCWG advocacy objective

Group 1: Government actors
Group 2: NGOs and donors

Group 3: Media, academics, and private sector
	All participants 

	Evening
	Facilitators assemble group results into combined stakeholder analysis
	


27 March (Friday)

	Time 
	Activity
	Person(s) responsible

	8:30 – 9:15
	Presentation of stakeholder analysis results and whole group discussion 
	Minh, Sonja, & Thea

	9:15 – 9:45
	Theories of change in advocacy strategizing

· Complex change processes

· Challenges to network advocacy

· Risk analysis and scenario planning
	Andrew Wells-Dang

	9:45 -10:15
	Risk analysis exercise: political, operational, and reputational risks
	All participants

	10:15 –10:30
	Break
	

	10:30 –10:45 
	Introduce journey of change exercise 
	Andrew Wells-Dang

	10:45 –12:00
	Visualization of journeys of change
· Groups draw pictures of envisioned change outcomes on flipchart

· Identify roles and personal contributions in the journey of change
	All participants

	12:00 – 1:30
	Lunch (incl checkout from hotel)
	

	1:30 – 2:30
	Continue group visualization: process mapping
· Integrate power/political economy analysis, stakeholder maps, and risk perceptions

· Identify stages, strategies and indicators of change
	All participants 

	2:30 – 3:30
	Presentations of journeys of change (15’ per group + plenary discussion)
	All participants

	3:30 – 3:45
	Evaluation of workshop
	Andrew Wells-Dang

	3:45 – 4:00
	Closing and next steps
	Dorothea Konstantinidis/ Sonja Schirmbeck 

	4:00~5:30
	Return to Hanoi
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