[image: image1.png]





Terms of Reference: 
Consultancy service - FINAL EVALUATION
Project: Sowing Seeds of Changes – Community Based Climate Change Mitigation through Sustainable Rice Production (SSC project)
1. Background

SNV has been working in Vietnam since 1995, and is committed to reducing poverty by catalyzing environmentally sustainable solutions for the poor in agriculture, energy, water & sanitation, and REDD+. SNV is engaged in the agriculture sector implementing Value Chain, Inclusive Business and Climate Change adaption and Mitigation activities. 

Rice production systems are vulnerable to climate change impacts, but also being the major contributor to greenhouse gases (nitrous oxide and methane) emissions in the agriculture sector (IPCC 2006). On the other hand, it also plays critical roles in food security and is main source of income for a majority of rural households. Since 2012, SNV has been developing and implementing the project titled “Sowing seeds of changes – Community Based Climate Change Mitigation through Sustainable Rice Production” to address these issues. The project  is funded by the Australian Government (through the Community-based Climate Change Action Grants Program), implementing from May 2012 – December 2015. The project aims to increase income for rice farmers and reduced GHG emission from rice production in 2 provinces of Binh Dinh and Quang Binh. The project promotes social inclusion and gender equality via mainstreaming women empowerment and grassroots participation in all project interventions. It has been designed consisting of 4 components as described below:
System of Rice Intensification (SRI) is an advanced farming technique, that is low-cost, low carbon and low climate risk. The project works with local agencies to build their capacity and knowledge on climate change, on advanced farming techniques, specifically SRI; to support these agencies to support farmers to apply SRI and sustainable rice production. Since the project started, SRI technique has been applied by almost 10,000 households in 18 communes in 8 districts of the two provinces (with around 8,000 households under project intervention framework).
Market development for SRI Rice:  The intervention is to ensure higher income from rice production systems. The project promotes inclusive business and value chain development to create growth and market linkages between different rice value chain actors for sustainable cooperation. It works on linkage between rice millers/traders and cooperatives and rice collector groups for increase farm-gate price and clean rice branding. The intervention also piloted a demo model of VietGAP Rice Certification in Binh Dinh Province.  
Renewable Energy for Rice residue management: The project has explored bio-energy solutions that utilize rice residue (husk and straw) biomass to reduce GHG emissions and alleviate negative environmental impacts from rice residue waste disposal. The models introduced and piloted by the project includes: Rice straw baling machine; Rice husk briquette machines; and Gasifier cookstove. 
Knowledge management: Knowledge, experiences and lesson learnt will be complied, documented and disseminated to ensure benefits are shared, for farmers as well as for evidence based policy development and informed decision making at all levels. Capacity building, awareness raising and evidence-based advocacy on climate smart agriculture, advanced farming techniques, sustainable rice production and gender equality are main topics of the component.
The main local partners of the projects are Provincial Department of Agriculture and Rural Development (DARD) and their belonging entities, including Planning protection Department (PPD), Agriculture Extension Centre (AEC), Seed Center; and Provincial Women Union. 
At national level, the project work with Department of Plan Protection, Department of Crop Production (under MARD) and relevant research institutes (IAE, IPSARD, IFRI) to  conducts research, workshop and policy dialogues to address political inclusion and other relevant issues.
2. Evaluation

In order to gain a better insight on (i) achievement of the project’s objectives/outcomes and results in last implementation phases; (ii) SNV’s approach and performance; (iii) lessons learns; and (iv) to provide inputs for the upcoming phase,  SNV commissions an external end-of-project evaluation for the project period May 2012- Dec 2015.
Objective: 

1)  Review and assess the relevance of the project and its components in the concrete development context of the project localities at provincial and national level, and other enabling factors, including market situation and local development demand of both farmers and management agencies for innovative technologies/solutions for increase income; whether the project objectives are continuously consistent with recipient needs, SNV mandates, donor’s programme and overarching strategies and policies.
2)  Review the effectiveness of the project in relation to the achievement of its objectives, expected outcomes, and expected results of the intervention in terms of (i) climate change mitigation/adaptation and environment improvement; (ii) increase income for rice farmers; (iii) social inclusion, including gender equality; and (iv) local agriculture development
3)  Analyze efficiency of the project regarding to its investment (resources, funds, manpower, times, expertise, etc.) converted into inputs, the mechanism to partner with local governments for delivery of interventions;
4)  Assess the impact, including side effects of the project on the communities; primary and secondary long-term economic, environmental, social change(s) produced or likely to be produced by the project, directly or indirectly, intended or unintended, after the project has been implemented. 
5)  Assess the sustainability of the project in terms of (a) Climate change mitigation/adaption, (b) poverty reduction, (c) methodology adoption/application by government partners and other partners. Assess the potential for replication of the techniques, especially when external support ends. Measure whether the benefits of the project are likely to continue after its termination. The project needs to be environmentally as well as financially sustainable. 
6)  Identify lessons learnt of the interventions carried out and provide recommendation for the coming phase considering the successful stories achieved and current socio-economic context of Vietnam. 
3. Scope and Methodology

3.1 Scope

In general, the consultant will look at the overall and specific achievements, performance and changes of the project to date, identify the drivers behind such achievements in consideration of local and national contexts; propose clear recommendations for possible interventions as well as for replication of successes in  future. The specific scope of work that serves the assignment objectives, and research questions shall be proposed by the consultants in the proposal. 
3.2 Methodology

The consultant will work in close collaboration with SNV’s Project team in developing the evaluation methodology and tools for both qualitative and quantitative data collection. The detailed methodology will be developed and agreed in due to course but with consideration of the following guidance:
· Participatory methodology is a compulsory

· Following tools are recommended, but not limited to: desk study, documentation review, interview, stakeholders consultation, field visits, questionnaires, PRA tools, appropriate approaches and tools for the gathering and analysis of data.
· Meetings and questionnaires should be adapted to facilitate effective information gathering and analysis with beneficiaries and key staff;

· Discussion and interviews should be well planned in advance for the sake of efficiency on the field;

· Ensure that all analysis is based as far as possible on available records and evidences.
SNV will provide the consultant team with the documentation necessary for development of the evaluation tools and methodologies.  SNV supports stakeholders connection with the consultants, as well as local procedures.
4. Consultant team
Following requirements are expected from the consultancy team:  
Team leader:

· Holding master Degree in Social - Economics or Agriculture-related field
· Proven 10 year experiences in Monitoring and Evaluation/Management Positions of development projects/Programme.
· Having conducted similar assignments/tasks in similar contexts or regions, including the use of quantitative and qualitative methods and participatory tools (development projects/programmes);

· Having good understanding/experiences on income increase/poverty reduction in climate change mitigation/adaptation programme 
· Having good understanding on cross-cutting issues (gender mainstreaming, social inclusion, etc.)

· Being able to deliver the committed outputs on time

· Having excellent analytical skills and reporting skill in English

· Ability to lead a multi-disciplinary team;

· High level of written and verbal English and Vietnamese communication skills.

Team Members 
· Expertise and understanding on Agronomy/Innovative Rice plantation techniques; Agribusiness (Value chain/Inclusive business); Renewable energy solutions for Agriculture residues management; Climate Change Mitigation and Adaptation.
· Expertise and understanding on Gender equality promotion and Women Empowerment, especially in agriculture and rural development context
· Knowledge and Experience in advocacy/enabling environment creation at national/provincial level;

· Experience in use of both quantitative and qualitative methods

· High level of written and verbal Vietnamese/English communication skills;
5. Suggested time

	Time in 2015
	Items

	9 - 15 Sep
	Proposal selection

Contract signing
Review of project documents and current situation;
Discuss with project officer to agree on work schedule & inputs

	16 – 20 Sep
	Desk review (Project design documents, Progress Reports, baseline studies, market researches, technical documents, socio-economic reports) to collect primary data/information

	
	Evaluation design & finalization (tools, check-list, detail plan in fields, agenda)

	21-22 Sep
	Consultation partners in Hanoi

	23-26 Sep
	Field work in Binh Dinh

	28 Sep – 01 Oct 
	Field work in Quang Binh

	02 – 06 Oct
	Data Analysis & validation, 1st briefing  

	07 – 16 Oct
	Report writing and submission of first draft; Slide presentation

	20 Oct
	Revise reporting addressing comments of SNV; Finalization and Submission of the final version (22 October latest)

	 
	Total


6. Outputs/Deliverables 
· A research proposal, including clear approaches, research questions, team compositions and allocation, methodology and planning (including list of interviews needed, field trips, materials etc.), report format. 
· A debriefing after field trip mission and data analysis at the beginning of June in the form of synthesis Powerpoint presentation that sum up the main findings, conclusions, and issues for discussion, to be presented in the Validation workshop.
· A draft report in English submitted to SNV by 15 October 2015. Annexes will contain detailed info;
· A final report in English and Vietnamese with critical and analytical view and clear recommendation and an executive summary submitted to SNV by 20 October 2015.
· All raw data, photos and meeting/group discussion minutes 
Non- compliance with the outputs as defined above or with the objectives as stated in the present TOR might lead to retention of final payment.
7. Application 

Interested consultants should send their proposal in English incorporating, at least, the following information:

-
Understanding of the TOR 

-
Approach/methodology/tools

-
Consultant(s) experience

-
Consultancy team with CVs (no more than 5 pages)

-
Detailed work plan

-
Financial proposal (Consultancy fee should be quoted in VND)

The proposal should be submitted to SNV as soon as possible by e-mail to the following address: nhung.nguyen@snvworld.org; and c.c  to hvuthi@snvworld.org, atrantu@snvworld.org  

Deadline to receive CVs and Evaluation Proposal: 8th Sep 2015
