Xin xem phén tiéng Viét sau bén tiéng anh nay

TERMS OF REFERENCE

Consultancy assignment: Conduct a gender review; develop ToT materials and action
plan for Gender Mainstreaming in Career Guidance for Secondary Students

Function title: A National Consultant on Gender Mainstreaming
Starting Date: October 2013

Place: Homebased + 1 day training in the province
Timeframe: 12 working days in October and November 2013
Supervision: Nguyen Thi Chau and Nguyen Thi Thuy, VVOB Vietnam
BACKGROUND

The Flemish Association for Development Cooperation and Technical Assistance (VVOB) is
a non-profit organization that by order of the Flemish and the Belgian government
contributes to the improvement of the quality of education in developing countries.

The current education programme aims to improve the quality of lower secondary education
in 5 provinces of North and Central Vietham (Thai Nguyen, Quang Ninh, Nghe An, Quang
Nam, Quang Ngai) through an integrated support to the Active Teaching and Learning
(ATL). Building on and in coordination with the education programme, the career guidance
programme 2011-2013 took its initial steps in 2011. The operational partners for the CG
programme are the Departments of Education and Training (DOETs) and Women'’s Union
(WU) in participating provinces.

The programme targets career guidance in secondary education and includes the
appreciation of the value of technical and vocational career choices by students, parents and
teachers. Career guidance in secondary education in Vietnam follows two tracks: (1) Career
Orientation (CO) provided through specifically dedicated periods and extra-curricular
activities; and (2) Information and Skills for Professions provided as part of the technology
subject and as education of general professional (EGP) periods which are delivered to
secondary students at schools or at Centres for General Techniques-Career Orientation
(CCOs) and/or Continuing Education Centres (CECs).

Since September 2011, VVOB Vietnam has supported its partners in material development
and capacity building on student-centered Career Guidance, focusing on specific topics such
as individual career counselling skills; career guidance management; the additional materials
to teachers’ books on education of career orientation; career counselling for whole school;
EGP towards CG; counselling skills for parents.

In line with its organizational priority on gender equality, VVOB Vietnam is seeking for a
national consultant to conduct a gender review, develop ToT materials and action plan for
gender mainstreaming in Career Guidance for adolescents with a focus on the next Career
Guidance programme phase 2014-2015.
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OBJECTIVE AND SCOPE OF THE CONSULTANCY
Objective:

To address gender issues and mainstream gender in its Career Guidance approach VVOB

Vietnam would like to invite a national consultant to:

(1) Review VVOB's CG programme documents and developed materials for secondary
teachers, managers and parents, take stock of gender issues addressed and identify
gender gaps;

(2) Facilitate a one day consultation workshop with partners on gender issues related to
Career Guidance to adolescents; and

(3) Prepare materials for a draft ToT workshop for partners of the programme to develop an
action plan for the 2014-2015 CG programme on gender mainstreaming in line with
a student-centered career guidance approach.

The consultant is expected to deliver the following outputs:

(1.1) Desk review report including existing good practices of gender issues addressed and

gender gaps, including tools and questionnaires used in CG materials;

(1.2) ldentification of roles of managers, teachers and parents in relation to gender
mainstreaming in Career Guidance for students

(2.1) Agenda, pre-test on gender concepts, presentations and detailed facilitation plan of the
workshop

(2.2) Consultation workshop report including outcomes and recommendations of the
workshop

(2.3) Draft action plan for mainstreaming gender in next phase of the program based on

inputs during the workshop

(2.4) Revised tools and questionnaires used in CG materials

(3.1) Set of ToT workshop materials on gender mainstreaming in CG for adolescents,

addressing needs of managers, teachers and parents. The ToT materials include a
basic module on gender concepts and a compilation of the outcomes of the desk
review and consultation workshop.

(4.1) Final report including desk review, consultation workshop materials and report,
draft ToT workshop materials and action plan for mainstreaming gender in next
phase of the Career Guidance programme.

(4.2) Revised tools and questionnaires used in CG materials

METHODOLOGY

The selected national consultant will start from a gender review on VVOB's existing student-
centered Career Guidance materials as a stock taking exercise of existing gender
mainstreaming practices as well as gaps in addressing gender issues.

Following the stock-taking exercise, the national consultant will facilitate a one day
consultation workshop with VVOB partners. This workshop will be facilitated in a
participatory way and start with a pre-test on basic gender concepts. The workshop will
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approach Career Guidance in line with the student-centered approach promoted by VVOB
and build upon identified gaps to identify ways of addressing gender issues in Career
Guidance and collect inputs to the Gender Mainstreaming action plan for the next
programme phase.

Following the consultation workshop, the national consultant will prepare a set of materials
for a draft ToT workshop for partners of the programme to develop a draft action plan for
gender mainstreaming in the following programme phase in line with a student-centered
career guidance approach.

All supporting documents will be prepared in Viethamese.

RESPONSIBILITIES AND TIMEFRAME
The specific tasks for the expert are as follows:

DAYS
TASK OUTPUTS
Oct | Nov
1. Desk review 1.1. Desk review report including
existing good practices of gender
Review VVOB's Career Guidance issues addressed and gender gaps,
materials for secondary teachers and including tools and questionnaires
parents, take stock of gender issues used in CG materials;
addressed and identify gender gaps >
1.2. Identification of roles of
managers, teachers and parents in
relation to gender mainstreaming in
Career Guidance for students
2. Preparation and facilitation of 2.1. Agenda, pre-test on gender
consultation workshop concepts, presentations and
detailed facilitation plan of the
Facilitate a one day consultation workshop
workshop with partners on gender issues
related to Career Guidance to 2.2. Consultation workshop report
adolescents including outcomes and
5 1 recommendations of the workshop
2.3. Draft action plan for
mainstreaming gender in next phase
of the program based on inputs
during the workshop
2.4 Revised tools and
guestionnaires used in CG materials
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3. Draft set of ToT workshop materials

Develop a draft set of workshop
materials for partners to develop an
action plan for gender mainstreaming in
line with a student-centered career
guidance approach.

3.1. Set of ToT workshop materials
on gender mainstreaming in CG for
adolescents, addressing needs of
managers, teachers and parents.
The ToT materials are compilation
of the outcomes of the desk review
and consultation workshop into
training materials.

4. Final report

The consultant will submit a final report
compiling all earlier outputs and adding
concrete recommendations for further
gender mainstreaming in the Career
Guidance programme.

4.1. Final report including desk
review, consultation workshop
materials and report, draft ToT
workshop materials and action plan
for mainstreaming gender in next
phase of the Career Guidance
programme.

4.2. Revised tools and
guestionnaires used in CG materials

QUALIFICATIONS, EXPERIENCE AND COMPETENCIES

Post graduate degree in gender studies or related field complemented with relevant

experience in the education sector

Proven track record of knowledge and experience in gender mainstreaming in Vietnam

Strong analytical skills

Excellent facilitation skills

Excellent reporting skills

Ability to work independently and in team

Previous experience in working with international organizations and/or NGOs

Excellent spoken and written Vietnamese

Good communication skills in English are an asset

HOW TO APPLY?

Interested applicants are requested to send a proposal with detailed timeframe and CV in
Vietnamese, including 3 reference persons with contact details, to the email address

chau.nt@vvob.be.

Deadline: Monday 7th October 2013, COB

REMUNERATION

The remuneration for consultants of VVOB in Vietnam is based on EU-UN Cost Norms.
VVOB retains the intellectual property of all data collected and produced as part of this
consultancy. Prior permission to publish or present findings arising from this consultancy

must be obtained.
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DPIEU KHOAN THAM CHIEU

Noi dung céng viéc: Ra soat viéc 16ng ghép gidi trong cdng tac huwéng nghiép, xay dwng
tai liéu ToT va ké hoach hanh déng Long ghép gidi trong huwéng nghiép cho hoc sinh trung
hoc

Churc danh: Tw van trong nuwéc vé 16ng ghép gidi
Thoi gian bat ddu: Thang 10 nam 2013
Dia diém: Tai gia + 1 ngay hoi thao tai tinh

Khung th&i gian: 12 ngay lam viéc trong thang 10 va thang 11 nam 2013
Nguw&i giam sat: Nguyén Thi Chau va Nguyén Thij Thay, VVOB Viét Nam

BOI CANH

T& chirc Hop tac Phat trién va HO tro K§ thuat ving Fla-mang, vwong qubc Bi (VVOB) la
mot té chirc phi loi nhuan ctia chinh phi Bi gép phan vao viéc nang cao chét lwong gido duc
& cac nwdc dang phat trién.

Chuwong trinh gido duc hién nay nham nang cao chét lwong gido duc trung hoc co sé tai 5
tinh mién B&c va mién Trung Viét Nam (Thai Nguyén, Quang Ninh, Nghé An, Quang Nam,
Quang Ngai) thong qua viéc hd tro day va hoc tich cwc (DHTC). Xay dwng trén co s& va
phdi hop v&i chwong trinh gido duc, chuwong trinh Hwéng nghiép 2011-2013 da cé nhivng
buwéc diu tién vao nam 2011. Cac ddi tac hoat ddng clia chwong trinh hwéng nghiép 1a Sé&
Gido duc va Dao tao (S& GD&DT) va Hoi Lién hiép Phu ni¥ (H6i LHPN) cta cac tinh tham
gia chwong trinh.

Chuong trinh dat muc tiéu hwéng nghiép trong giao duc trung hoc, dé cao gia tri cua viéc
lwa chon nghé nghiép cta hoc sinh, cha me va gido vién. Hwédng nghiép trong gido duc
trung hoc & Viét Nam duwgc thyc hién qua 2 huwdng chinh: (1) Gido duc hwéng nghiép, tap
trung vao hoat dong giao duc hwéng nghiép qua mét sb tiét hoc va hoat ddng ngoai gi& 1én
I&p; va (2) théng tin va ki ndng vé nghé duoc thue hién thong qua moét phan ctia mén Cong
nghé va cac tiét gido duc nghé phd thédng dwoc day cho hoc sinh trung hoc tai cac truwdng,
cac Trung tdm Ky thuat téng hop - Hwéng nghiép hodc/ va Trung tdm Gido duc thwdng
Xuyén.

Ké& tr thang 9 nam 2011, VVOB Viét Nam da hd tro cac ddi tac trong viéc phat trién tai liéu
va nang cao nang lwc hwdng nghiép lay hoc sinh lam trung tam, tap trung vao cac chia dé cu
thé nhw k§ nang tw vin ca nhan vé lwa chon va phat trién nghé nghiép; quan li hwéng
nghiép; cac tai liéu bd sung sach gido vién vé giao duc hwdng nghiép; tw van hwéng nghiép
toan trwéng; DNPT theo dinh huéng hwéng nghiép cho hoc sinh; cac ki nang tw van huwéng
nghiép cho cha me.

Dat wu tién vé binh dang gidi, VVOB Viét Nam dang tim kiém mét tw van trong nwédc dé tién
hanh ra soét viéc Idng ghép gidi trong huéng nghiép, xay dwng tai liéu cho tap huan tap
huén vién (ToT) va ké& hoach hanh déng vé 16ng ghép gi¢i trong hwéng nghiép cho thanh
thiéu nién theo chwong trinh Hwéng nghiép giai doan 2014 - nam 2015.

MUC TIEU VA PHAM VI CONG VIEC

Muc tiéu:
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Dé giai quyét van dé vé gidi va Idng ghép gidi trong chuong trinh Hwéng nghiép, VVOB Viét

Nam can mét tw van trong nwéc dé:

(1) Ra soat van kién chwong trinh Hwéng nghiép va céc tai liéu da phat trién cho giao vién
trung hoc, cac nha quan li va cac bac cha me dé xac dinh cac van dé gi¢i va khoang
cach gidi trong cac tai liéu do;

(2) Biéu hanh mét ngay hoi thdo tham van véi cac dbi tac vé cac van dé gidi lién quan dén
Hwéng nghiép cho thanh thiéu nién, va

(3) Chuén bi tai liéu ToT (ban thao) cho cac dbi tac ctia chwong trinh dé xay dwng mot ké
hoach hanh déng cho chwong trinh Hwéng nghiép giai doan 2014-2015 vé 16ng ghép gidi
l&y hoc sinh lam trung tam.

Két qua dw kién:

1.1 B&o c&o nghién clru tai liéu bao gdm ca cac hoat dong tét vé gidi va cac khoang cach

gidi, cac cong cu va bang héi dwoc sir dung trong cac tai liéu hwédng nghiép;

1.2 Xac dinh vai trd clia nha quan ly, gido vién va cha me trong van dé 16ng ghép gidi trong
hwéng nghiép cho hoc sinh

2.1 Chuwong trinh hoi thdo, danh gia ban diu cla hoi thao vé cac khai niém gidi, bai thuyét
trinh va ké hoach bai giang chi tiét

2.2 B&o céo hoi thao tham van bao gdm két qua va kién nghi ctia hdi thao

2.3 Dy thdo ké hoach hanh déng cho viéc 16ng ghép gisi trong giai doan tiép theo cla
chwong trinh dwa trén cac két qua thu duoc tir hoi thdo

2.4 Céc cdng cu va bang hdi trong cac tai liéu hwéng nghiép dwoc stva ddi

3.1 Bo tai liéu ToT vé Idng ghép gidi trong huéng nghiép cho thanh thiéu nién, dap ¢ng nhu
cau cla cac nha quan li, cac gido vién va cha me. Cac tai liéu ToT s& bao gdbm mot mo-
dun vé khai niém co ban vé gidi va tdng hop két quéa nghién ciru tai liéu va héi thao tham
van.

4.1 B&o cdo cudi cung bao gbm béao c4o nghién ciru tai liéu, tai liéu sir dung trong hoi thao
tham van va bao céo hoi thdo, dw théo tai liéu ToT va ké hoach hanh déng vé 16ng ghép
gi&i trong giai doan ké tiép cia chwong trinh Hwéng nghiép.

4.2 Cac cong cu va bang hdi stra dbi dwoc siv dung trong cac tai liéu hwéng nghiép

PHUONG PHAP o ’

Tw van duwoc lya chon sé bat dau tlr viéc nghién ctru tai liéu hwdng nghiép lay hoc sinh lam
trung tam hién c6 ctia VVOB dwéi lang kinh gi¢i nham ra soat lai cac thuc hanh tét vé 1dng
ghép gidi cling nhw nhirng khoang cach gidi.

Sau d6, tw van sé& diéu hanh hoi thao tham van mét ngay cho cac dbi tac VVOB. Hdi thdo sé
duwoc thwe hién theo cach c6 sy tham gia va dwoc bat diu bang viéc kiém tra trwdc hoi thdo
cac khai niém co ban vé giéi. Hoi thao sé tiép can huwéng nghiép theo phwong phap lay hoc
sinh lam trung tam ma VVOB dang thuc day va dwoc xay dung trén cac van dé vé khoang
cach gi¢i da dwoc xac dinh dé xay dwng hwéng gidi quyét van dé gisi trong Hwéng nghiép
va thu thap y kién diu vao cho cac ké hoach hanh déng Iéng ghép gidi trong giai doan tiép
theo cua chwong trinh.
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Sau héi thdo tham van, tw van sé& chuan bi mot bd tai liéu ToT (ban thdo) cho cac dbi tac cla
chwong trinh dé 1ap ké hoach hanh déng du kién vé 16ng ghép gidi trong giai doan t&i theo
céach tiép can hwéng nghiép lay hoc sinh 1am trung tam.

T4t ca cac tai liéu s& dwoc chuan bj bang tiéng Viét.

TRACH NHIEM VA KHUNG THO'I GIAN

Nhiém vu va khung th&i gian cho tw van cu thé nhu sau:

NHIEM VU

NGAY *

Thang
10

Thang
11

KET QUA

1. Nghién ctru tai liéu

Ra soat tai liéu ma chwong trinh
Hwéng nghiép da xay dwng cho giao
vién trung hoc va cha me hoc sinh, xac
dinh cac van dé gi¢i va khoang cach
giodi;

1.1 Bao cdo nghién cwu tai liéu
bao gdbm cac thwc hanh tét vé gidi
va khoang cach gi¢i, k& cad cac
cong cu va bang héi dwoc sir dung
trong céc tai liéu hwédng nghiép;

1.2 Xac dinh vai tro clia nha quan
li, cAc gido vién va cha me hoc
sinh trong méi quan hé véi ldng
ghép gidi trong hwdng nghiép cho
hoc sinh.

2. Chuan bi va diéu hanh hoi thao tham
van

Diéu hanh hoi thdo tham van mét ngay
véi cac dbi tac vé cac van dé gidi lién
quan dén hwéng nghiép cho thanh
thiéu nién

2.1. Chuwong trinh hdi thao, bai
danh gia dau vao vé cac khai niém
gi&i, bai trinh chiéu va ké& hoach
diéu hanh hdi thao chi tiét

2.2. B4o cao hdi thdo tham van
bao gébm ca két qua va kién nghi
ctia hoi thdo

2.3. Ban thdo ké hoach hanh
dong dé Iéng ghép gidi trong giai
doan tiép theo clia chwong trinh
dwa trén cac két qua cta hdi thao

2.4 Cong cu va bang hdi str dung
trong cac tai liéu hwdng nghiép
dwoc stra doi

3. Ban thao b tai liéu ToT

Phat trién bo tai liéu TOT (ban thao)
cho cac dbi tac dé 1ap ké hoach hanh
dong vé 16ng ghép gi¢i phu hop voi

3.1. Mot bo tai lieu ToT vé ldng
ghép gidi trong hwdng nghiép cho
thanh thiéu nién, dap &ng cac nhu
cau clia nha quan li, cac giao vién
va cha me hoc sinh. Cac tai liéu

Page 7 of 8




phwong phap tiép can hwéng nghiép
l&y hoc sinh lam trung tam.

ToT dwoc bién soan dwa trén cac
két qua clha viéc nghién ciru tai
liéu va hoi thdo tham van.

4. Bao cao hoan chinh

Chuyén gia tw van s& ndp bao céo cudi
cuing gom tat ca cac két qua da néu &
trén va néu cac khuyén nghi cu thé dé
tiép tuc 16ng ghép gidi trong chwong 2
trinh Hwong nghiép.

4.1. B&o cao hoan chinh bao gom
két qua nghién ctru tai liéu, tai liéu
va bao cao hoi thdo tham van, ban
théo tai liéu ToT va ké hoach hanh
déng vé lbng ghép gidi trong giai
doan ké tiép cta chwong trinh
hwéng nghiép.

4.2. Cong cu va bang cau hoi st
dung trong cac tai liéu huwdng
nghiép dwoc stra doi

BANG CAP, KINH NGHIEM VA NANG LYC

Bang sau dai hoc vé gi¢i hodc cac linh v lién quan véi kinh nghiém trong linh vuc gido

duc

C6 kién thire va kinh nghiém vé 16ng ghép gii tai Viét Nam

Ky nang phan tich tét

Ky nang thuc day/diéu hanh xuét séc

Ky nang lam bao céo tbt

Kha nang lam viéc déc lap va theo nhém

Kinh nghiém lam viéc véi cac td chirc québc té va/hoac phi chinh phu

Ky nang noi va viét tiéng Viet Nam tét
Ky néng giao tiép tét bang tiéng Anh Ia lgi thé

CACH THU’C NOP HO SO’

Ung vién quan tdm can gri d& xuat kém khung thei gian chi tiét, So yéu Ii lich bang tiéng
Viét, thong tin cla 3 nguwdi xac nhan (reference persons), dén dia chi email chau.nt

@vvob.be
Han chét: 17.00 chiéu th& hai 7 thang 10 ndm 2013

THU LAO

Mtrc thul lao cho chuyén gia tw van ctia VVOB Viét Nam dwa trén Quy dinh vé& chi phi cta

EU-UN.

VVOB gitr quyén s& hiru tri tué cla tAt ca cac div liéu thu thap va phat trién theo hop dong

tw van nay. Moi hoat ddng xuat ban hodc cong bd phat hién phat sinh tir tw van nay phai

duwoc sy chap thuan trwdc cta VVOB Viét Nam
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