Project Management

It's all about achieving results..managing yourself and others effectively"

Results-Based Management 14 - 18 April

What does Results-Based Management really
mean in terms of your day-to-day work, how do
you define results, what tools, should you use and
what are the consequences for project planning
and monitoring? This course will offer you a
range of tools and approaches to plan and
monitor your projects and programmes focusing
on achievement of your desired results at all
levels.

Objectives of the course

This course aims to provide you with a set of RBM
tools and skills to apply these tools in your
day-to-day work.The tools and skills can be used
in planning new projects, designing monitoring
systems and running projects. The starting point
is that all tools are participatory by nature,
meaning involving stakeholders, but ultimately
focusing on results instead of activities.

Essential Facts
LOCATION Hanoi, Vietnam
Results-Based Management €850
Management Skills €750
LANGUAGE English

RESULTS-ORIENTED
PROGRAMMES

Leadership & People Management 21 - 25 April
Being a leader means inspiring and enabling others.
A leader understands themselves first and knows how
to leverage strengths and overcome weaknesses. A
leader brings out the best in others through excellent
people skills.

LEARNING
ORGANISATIONS

* HIGH PERFORMING

‘)\‘ PARTNERSHIPS -

In particular you will learn how to work more effec-
tively with your team, how to lead, motivate and
support them to be the best that they can be in line

with achievement of your organization’s objectives. Registration & Discounts
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Objectives of the course

At the end of this course you will have reflected on
your own most suitable personal leadership and
management style, which provides a solid base for
further unfolding your own management and
leadership talents. You will increase your under-
standing about leadership, new trends in leader-
ship, the qualities of leaders.

The added value

Project management is a combination of results-based
management and managerial skills. Hence, our course on
project management is divided into these two modules.

By participating in both courses you can obtain a certificate
on Project Management.
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Special fee for both courses € 1,550




