
TERMS OF REFERENCE (ToR) 
FOR NATIONAL CONSULTANCY
	I. SUMMARY


Title: 
Development of Community Outreach (CO) strategy for the Vietnam Forest and Deltas Program (Awareness raising and Mobilization at Grassroots Level on Linking Climate Change, Livelihoods and Addressing Drivers of Forest Degradation and Deforestation).
Project: 

Vietnam Forest and Deltas Program (VFD)

Duration & timing: 
April 15 – May 31
Duty station: 
Hanoi and potential short travel to project sites in Nam Dinh, Thanh Hoa and Nghe An and Long An. 

Direct supervision:
SRD’s Deputy Director, to VFD program, and Team Leader Sustainable Landscapes and Team Leader Adaptation.
Coordination: 
A core group will be formed consisting of SRD Deputy Director, VFD’s Sustainable Landscape Team Leader, Social Inclusion and Gender Advisor, Forest Livelihoods and Governance Advisor; and Adaptation Team Leader with facilitation by the Intern on Communication and Awareness Raising.
Date: 


March 31, 2014.
	II/. GENERAL BACKGROUND


The Vietnam Forest and Deltas Program (VFD) funded by United States Agency for International Development (USAID), through the coordination of Ministry of Agriculture and Rural Development (MARD) with technical assistant from a consortium of NGOs partners leading by Winrock International, in partnership with SNV – Netherlands Development Organization (SNV), American Red Cross (ARC), Vietnam Red Cross (VNRC) and Centre for Sustainable Rural Development (SRD). 

The goal of VFD is ‘to help accelerate Vietnam’s transition to climate-resilient, low-emission sustainable development.’ It was developed to assist the GVN in moving recently enacted national policies and legislation on climate change (CC) adaptation and green growth into practice at provincial and local scales. This will be achieved through a unique vision whereby climate change mitigation and adaptation strategies to evolving long-term climate risks will be combined within provinces which demonstrate contrasting natural resource management and disaster vulnerability scenarios, particularly through selection of lowland delta areas contrasting to upstream watershed forested provinces. 

The Vietnam Forest and Deltas Program has three major components: (1) Sustainable Landscapes with a focus on mitigation of greenhouse gas emissions from the forestry sector; (2)  Adaptation  with a focus on addressing long-term climate change risks in Vietnam’s two major river deltas and; (3) Coordination and National Policy development and implementation support.
VFD considers changing individual behavior and community’s practices is the foundation for a holistic approach of interventions and bring long lasting achievements on mitigating green house gasses emission, as well as improving community resilience to climate change impacts. During the project cycle, various communication campaigns, awareness raising activities will be conducted. These communication campaigns will target to raising awareness on the issues relating to climate change adaptation and sustainable landscape in the targeted provinces including Nghe An, Thanh Hoa and Nam Dinh. In order to effectively implement its CO activities, VFD is seeking a consultancy service to develop a CO strategy for its program. 
Major topics for the CO could include, but not limited to:
In Thanh Hoa and Nghe An:
· Cause, consequences and impacts of CC

· Importance of nature, forest 

· Laws, policies and information on forest protection 
· Forest degradation / upland agriculture
· Land law sustainable land use 
· Good practices and innovation in forest management and upland agriculture 
· What are roles, responsibilities of communities and individuals, what actions should be taken for more sustainably protect the forest?
In Nam Dinh and Long An:
· Cause, consequences and impacts of CC

· Good practices on climate change adaptation (CCA) including:

· Disaster Risk Reduction (DRR), 
· adaptive livelihoods/ agriculture models 

· water management, 
· Mangrove protection, 
· Coastal management …. 
III/. Objective of the consultancy service
The overall objective of this assignment is to develop a community outreach strategy for implementation in the four projected provinces of VFD program, particularly Nam Dinh, Thanh Hoa, Nghe An and Long An, with potential application to other regions with similar context, with the following specific objectives.
· To develop a framework for data collection for strategic analysis of behavior issues related to drivers of deforestation and degradation; unsustainable land practices; climate change vulnerability; forest protection incentives; and Payment for Forests Environmental Services; water management, Mangrove protection and Coastal management …. 
· To conduct a review and initial assessment of existing communication materials and strategies in relate to climate change, DRR,  and Sustainable Forest management; 
· To develop a strategy to effectively disseminate information and messages in relevant contents for community behavior changes taking the lesion learned from previous communications campaigns;
· To develop strategy for mobilizing community engagement for key project activities, including Payments for Environmental Service Payments; Commune Land Use Planning; Community Livelihood Activities, water management, Mangrove protection, Coastal management …. 

Expected outputs of the consultancy

1) A community outreach strategy for Vietnam Forests and Deltas Program
(i) Objectives of behavior change communications in climate change context of the Program implementing provinces 
(ii) Repacking existing materials, and review successes of current communications campaign, strategies implemented by major actors (MONRE, UNREDD, Oxfam, Care, Red Cross, SNV, SRD…). on the fields of CCA, DRR, and forest management 
(iii) Vietnam Forests and Deltas Program’s approaches in addressing CC issues and the role of the BCC-CO 
(iv) Identify and analyze of target audience and communication tactics for each of the target group;
(v) Suggested contents, major messages in BCC in relate to sustainable forest management and climate change adaptation, which suitable for each region and target audiences;
(vi) Suggested channels for dissemination and possible tools; and identification of possible partners for implementation;
(vii) A monitoring and evaluation plan for evaluating and timely modification of activities;
(viii) Guide for communicators/community facilitators basic communication skills.
2) Five orientation workshops: One for Vietnam Forests and Deltas Program staff and one for facilitators in each of the four provinces.
IV/. METHODOLOGIES
The following suggested methods will be used: 

· Desk study of key documents: collection and review of available materials and development of the materials 
· Consultations via workshop, group discussion, individual interviews

· Field test/surveys 
Key tasks
· Develop a detailed plan of the assignments; 

· Review of existing IEC materials in relate to CCA DRR and Sustainable Forest management; 
· Facilitate relevant workshops, consultations with relevant stakeholders, including consultation with local communities and relevant target groups as required; 
· Develop the strategy including key messages, channels, tools and guidelines;
· Suggest a monitoring and evaluation plan for evaluating and timely modification of activities;
· Facilitate orientation workshops; 
· Writing manuals/guide and report; 

V/. TIME FRAME
The consultancy service will be maximum 60 working days from April 15 – May 31, 2014, with the following key milestones:
	Code
	Task
	Output
	Date of completion
	In charge

	1
	TOR development  
	TOR drafted
	Feb 28
	VFD/Can

	2
	Finalisation of TOR
	TOR approved and posted 
	March 25
	VFD/Can with comments from team

	3
	Consultant selection 
	Consultant selected 
	April 15
	SRD/VFD

	4
	Work plan development 
	Work plan approved
	April 20
	Consultants

	5
	Review and assessment including field survey if needed
	Stakeholders consulted and communities 
	April 30
	Consultants and VFD staff

	6
	Consultation workshop 
	Results and findings from consultations and reviews shared and discussed
	May 7
	Consultant, VFD expert 

	7
	Outreach strategy development
	First draft of communication strategy and report submitted 
	May 15
	Consultant with VFD/SRD support 

	8
	Comment and revision 
	Final draft of the communication strategy and report approved 
	May 31
	Consultant and VFD


VI/. COORDINATION
· SRD’s deputy director to VFD program will provide direct supervision and monitoring to the execution of the assignment. 
· VFD Sustainable Landscape and Adaptation team leaders will provide technical guidance to the consultant(s) and approve the technical contents in IEC.

· A core team consisting of SRD Deputy Director, Team Leader Sustainable Landscapes, Social Inclusion and Gender Advisor, Forest Livelihoods and Governance Advisor will advise on the strategy and implementation of developing the strategy for Sustainable Landscape Issues.

· A core team consisting of SRD Deputy Director, Team Leader Adaptation, Red Cross Communication Experts will advise on the strategy and implementation of developing the strategy for Sustainable Landscapes.

· Note: The two core teams will meet on a regular basis to ensure strategies are synergized were appropriate. 

· VFD’s experts will provide technical inputs and scientific information in regards to climate change such as forest management, land use, DRR, Adaptive livelihoods and relevant topics. VFD/SRD staff will provide support in terms of liaising with local partners, community engagement facilitation if required.
· The consult(s) will work closely with the VFD and SRD team members and local partners in when conducting relevant activities within this assignment.

VII/. SELECTION CRITERIA
A team of consultants with following qualifications and experiences are required:
· Master’s degree in Social Sciences, Development Studies, Communications of relevant field;
· Proven experience in design and implementation of communication strategies for climate change, forestry, development projects

· Understanding on climate change adaptation and mitigation is necessary

· Understanding of issues in upland and delta, costal communities is necessary
· Experience in direct working with communities is essential;
· Understanding on local cultures, communities structure, norms and believes is essential;
· Proficient in using a wide range of participatory methods. 

VIII/. APPLICATION
Interested consultant should submit application to Mr. Nguyen Xuan Thuan at Email: thuan@srd.org.vn before the 15th April 2014. The application file should include the following:

· A most updated CVs of the consultants 
· Proposal presenting a plan and approach for conducting this consultancy service with budget estimates 

· Any relevant products that done by consultants 
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