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Terms of Reference
FINAL PROJECT EVALUATION

“VIETNAMESE NON-GOVERNMENTAL ORGANIZATIONS TOWARD ETHNIC MINORITY COMMUNITIES’ LIVELIHOODS IN NOTHERN MOUNTAINOUS AREA”
VIE 65504/VM037

Hanoi, May 2014
I. INTRODUCTION
The project "Vietnamese non-governmental organizations towards ethnic minority communities’ livelihood in northern mountainous” (coded VIE 65504/VM037), funded by Manos Unidas (Spain), has been carried out in 3 years from July 2011 to June 2014 in 06 communes of 4 districts within 3 provinces of Phu Tho , Hoa Binh and Thai Nguyen. It is a joint project implemented by the Center for Sustainable Rural Development (SRD), the Centre for Research and Development in Uplands Areas (CERDA) and the Centre for Sustainable Development in Mountainous Areas (CSDM). In this consortium, SRD takes on the role of coordinator and be responsible to the Vietnam Union of Scientific and Technology Association (VUSTA) and the project donor; CERDA and CSDM are partners who co-implement the project with SRD. 
The beneficiaries of the project are poor households, especially ethnic minorities and women in the project communes (around 2,000 people). The overall project goal is to improve the livelihood of ethnic people and facilitate their participation in decision-making process of issues related to their lives through establishing and developing community-based organizations’ (CBOs). The specific objectives of the projects are as follows:
Objective 1: Enhancing CBOs’ capacity for analyzing, adapting to and addressing their own issues as well as mobilize local resources to exert greater positive influences on the livelihoods of ethnic minorities;
Objective 2: Improving CBOs’ capacity, which is geared towards sustainable livelihood development and the development of local products and of value-added agricultural and forestry production;
Objective 3: Fostering the collaboration among CBOs in order to enhance livelihoods and community governance.
Objective 4: Documenting the outcomes of the project in order to raise awareness, and encourage cooperation between policymakers and NGOs in supporting ethnic people to practice their rights and obligations related to poverty reduction and community management.
During the course of implementation, the project has been setting high priorities to promoting/addressing the following themes: i) participation of the local community; ii) gender issues; iii) indigenous knowledge and empowerment; iv) capacity building; v) sustainability; and vi) networking. The strategic approach of the project incorporates some key elements, including right-based approach; participatory planning, implementing, monitoring and evaluation; improving capacity for CBOs and Farmer Field School approach.
With respect to the project’s management mechanism, SRD plays the role of the project coordinator, who partners with CERDA and CSDM to co-implement the project. One project management committee was established in each project commune. These communal committees are tasked with cooperating with SRD, CERDA and CSDM in conducting, managing and monitoring project activities which carried out at the project sites. CBOs including farmer interest groups, community livelihood clubs, cooperatives, which were formed in the framework of the project, act as a bridge connecting local communities with local authorities and relevant individual or organizational stakeholders and assisting them in implementing livelihood models.
Throughout the three years of implementation, the project has achieved some outstanding results which are as follows: (i) Establish CBOs and enhance their capacities so that they have been able to support local people to develop suitable and sustainable livelihood models; CBOs also play significant role in facilitating the establishment of cooperating mechanisms within the local communities as well as between the locals with a wide range of stakeholders including local authorities, enterprises, organizations and individuals; ii) Many livelihood models, especially organic farming models that are environmentally-friendly and ensure biological safety, have been adopted and replicated; the project also connected the farmers/beneficiaries with distributors/traders of agricultural products to help them have a better market access; iii) Publish a guidebook that draws on the project’s experience in identifying and implementing livelihood models consistent with community resources as well as lessons learnt on how to promote effective cooperation among the 3 organizations involved in the project; and (iv) Uplift the voice of the CBOs, and therefore enable them to make meaningful contributions to the development of annual socio-economic plans of the project communes.
The main objective of the final project evaluation is to assess the project’s outcomes, which centered on the 4 above specific objectives, over the 3 years implementing period (2011-2014) and prepare for the development of future projects. Additionally, the final project evaluation is expected to provide recommendations for replication of the project’s results and impacts at different levels in the provinces of Phu Tho, Hoa Binh and Thai Nguyen as well as identify lessons learnt that SRD should bear in mind when conducting its projects at other sites.
With the aim of ensuring the quality and timely implementation of the project’s final evaluation, SRD intends to recruit 01 qualified independent consultant who is a foreigner working in Vietnam in the project’s fields or related sectors to work as a leader of the evaluation team and 01 Vietnamese consultants. The idea of having non-Vietnamese consultant taking part in the final project evaluation was initiated by Mrs. Partricia, a representative of the project’s donor (Manos Unidas), during her project site visit in March, 2014. An important requirement for the two consultants is to have a sound understanding of gender issues in order to be able to analyze gender-related impacts of the project as well as assess changes that the project has brought to ethnic women who have gotten involved in the project’s activities.
II. OBJECTIVES OF THE EVALUATION
2.1. Assessing the effectiveness of the project implementation process and the extent to which the project has achieved its overall goal, specific objectives and other expected outcomes;
2.2. Assessing the project’s contribution to the increased livelihood capacities of the beneficiaries, especially women by focusing on establishing and supporting the operations of different type CBOs , including farmer interest group, community livelihoods clubs, cooperatives;
2.3. Assessing the relevance, effectiveness and sustainability of the project in relation to its stated objectives from technical, social and environmental aspects;
2.4. Assessing the cooperation among SRD, CERDA, CSDM and between these organizations with the project’s local partners over the 3 years implementing period.
2.5. Assessing the effectiveness and impact of Livelihood fund in the relation to CBOs operation in term of how the CBOs used these funds to support its members to implement livelihood models, improve their incomes and their capacity to manage their livelihoods, the mechanism and managing  funds as well as legislative  frameworks for the management of these funds;
2.6. Identifying strengths and weakness of the project design and implementation;
2.7. Providing recommendations for local authorities at the project sites in order to effectively sustain and replicate the project activities; and proposing suitable adjustments to the implementation process and/or to the designs of future projects.
III. RESPONSIBILITIES OF CONSULTANTS
3.1.  Responsibilities of the foreign consultant – team leader 
3.1.1.  Develope the evaluation plan, dicuss and finalize the plan in consultation with SRD and other members of the evaluation team;
3.1.2.  Assign tasks to other team members, coordinate the collection of information/materials on the poject acitivites, analyze collected data to provide evaluation findings according to the purposes of the evaluation, propose explanations and feasible recommendations/solutions for project weaknesses;
3.1.3.  Assist and coordinate the preparation of the preliminary report, present initial findings to the project partners, collect feedbacks on the draft report from related stakeholders;
3.1.4.  Write and submit the final and summary report to SRD and the project partners.
Qualifications for the foreign consultant – team leader: 

· Skills and experience in applying participatory approach to project evaluation;
· Expertise in sustainable agriculture, preferably livelihood development;
· Knowledge and experience in  community development, gender issues and  establishing and operation of CBOs;
· Having data collection and analysis skills, strong inter-personal communication skills including experience of faclitation and instruction;
· Ability to write reports in English concisely and clearly;
· Experience in conducting evaluation of livelihood or sustainable agriculture projects/program will be an advantage.
3.2. Responsibilities of the Vietnamese consultant – team member
3.2.1.  Participate in developing the evaluation plan and discussing and finalizing the plan with the foreign team leader, SRD and other members of the evluation team;
3.2.2.  Assist the team leader in coordinating the collection and analysis of information/materials on the project acitivites, preparing and presenting the preliminary evaluation findings to the project partners, collecting feedbacks on the draft report from relevant stakeholders;
3.2.3.  Write assigned sections of evaluation reports and submit reports to the foreign consultant, SRD and relevant stakeholders;
3.2.4.  Translate evaluation reports (especially the final report) from English to Vietnamese for the foreign consultant;
3.2.5.  And other duties in the final evaluation as assigned by the team leader
Qualifications for the Vietnamese consultant – team member
· Expertise in sustainable agriculture, preferably livelihood development;
· Knowledge and experience in community development, gender issues and establishing CBOs;
· Having data collection and analysis skills, strong inter-personal communication skills including experience of faclitation and instruction;
· Ability to write report in English concisely and clearly and translate reports from English to Vietnamese and vice versa.
IV. METHODOLOGY AND SCOPE OF THE EVALUATION
4.1. Methodology
4.1.1. Collecting and review relevant project documents
The evaluation team will colllect and analyze information on the project activities via desk review of relevant project documents, including: 
· Project proposal;
· Annual progress report;

· Baseline survey;

· Other related documents of SRD and of the project partners.
4.1.2. An on-site evaluation visit
· Interviews with key informants and groups;
· Observations (of how CBOs carry out their activities, how the management boads of these CBOs assist their members in implementing their activities);
· Group discussion, workshops.
4.2. Scope
· Direct beneficiaries of the project are the poor, especially women and ethnic minorities (about 2,000 people) living 6 communes of 4 districts within the 3 provinces of Hoa Binh, Phu Tho and Thai Nguyen. The project direct beneficiaries also include CBOs such as farmer interest groups, community livelihood clubs, cooperatives which are dedicated to helping ethnic groups improve their livelihoods and participate more effectively in decision-making processes closely related to their lives; 

· Indirect beneficiaries of the project are the local people living in the project areas who are not members of the CBOs and local governmental officials.
5. DELIVERABLES
· The final report, enclosed with a summary report in English, should be concise and well-structured. The report should cover all main project activities in relation to the project’s expected outcomes stipulated in the project proposal, presented in a logical way that makes the information comprehensible with evidence-based findings. The conclusion section of the final report should be detail with specific recommendations for local authorities at the project sites and for the 3 NGOs, namely SRD, CERDA and CSDM
· A feedback/validation workshop to assess findings of the final project evaluation will be orgnized by the evaluation team with support from staff of SRD, CERDA và CSDM. Preliminary evaluation findings will be presented to relevant stakeholders at different levels for comments. The final report which incorporates feedbacks from the project stakeholdesr, will be written by the leader of the evaluation team and be submitted to SRD within one week after the workshop;
· The final report is produced in English and Vietnamese. The length of the final report should not exceed 25 pages, excuding annexes, and that of the summary report either in English or Vietnames should not be over 5 pages.
6. DURATION AND TIME FRAME
The total duration of the evaluation will be 20 days (including time for travelling to the project site and writing reports). The evaluation is scheduled to be conducted from the 3rd to the 23rd of June, 2014. The time allocation is set out as follows: 
* The detailed schedule will be discussed and agreed among related parties
Activity

Time allocation
· Preparation





 02 days (02 consultants)

· Finalize the evaluation plan and methods 

 01 day (evaluation team + SRD)
in consultation with SRD

· Prepare and debrief in feedback workshop 

01 day (evaluation team + SRD)
· On-site evaluation visit




07 days (evaluation team + SRD)

· Analyze data and write up the final report

04 days (02 consultants)
· Finalize the summary report



02 days (02 consultants)
Total duration: 17 days 
Note: The 2 consultants can negotiate to reach an agreement on the allocation of works involved in the evaluation process so that each consultant can take on the tasks that suit his/her expertise.
Total working day is 17 days (foreign consultant) and 12 days (Vietnamese consultant).

7. EVALUATION TEAM
The evaluation team consists of 02 key members who have expertise and experience in sustainable agricultural development, especially livelihood development, gender issues and participatory evaluation. The two consultants will be responsible for developing information collecting tools, analyzing data, as well as writing evaluation reports. In addition, SRD, CERDA and CSDM and the project local partners will assign their staff to participate in the evaluation team to gather information and coordinating evaluation activities at local level, as well as preparing for the site visits and giving comments on the reports.
The breakdown of responsibilities among evaluation team members are as follows:
	No.
	
	Responsibilities

	1
	2 consultants 
	· Develop the evaluation plan (contents, methods, workplan), assign tasks to members of the evaluation team and be responsible for coordinate the evaluation process;
· Provide guidance on how to conduct group discussion;
· Design questionnaires/interview tools to collect information;
· Analyze and synthesize data/information;
· Writing the summary and final report;
· Presenting the draft evaluation report at the validation workshop held in Hanoi
· Edit the draft report and produce the final one

	2
	Evaluation team members who are staff of SRD, CERDA, and CSDM and of the project local partners

	· Coordinate the project evaluation at village and communal level;
· Arrange and prepare for meetings of the team or on-site interviews;
· Provide necessary logistical support for the field visit of the evaluation team;
· Prove comments on the preliminary report



8. REPONSIBILITIES OF SRD

· Provide project-relevant information, statistics and documents;
· Assign at least 3 project officers to take part in the evaluation team;
· Provide logistical support for the project evaluation process (accommodation, meals, stationary and transport during the assignment);
· Provide logistical support for the feedback/validation workshop held in Hanoi.
9. REPONSIBILITIES OF CERDA AND CSDM
· Assign at least one project officer to take part in the evaluation team;
· Support SRD in providing logistical support for the team during the field trips to the provinces of Hoa Binh, Thai Nguyen.
10.  BUDGET
· Consultancy fee: 250 USD/day for the foreign team leader and  120 USD/day for the Vietnamese consultant, excluding income tax, accommodation and daily subsistence allowances, travel costs (using public transportation)
· Per diem: Per diem is paid based on SRD’s regulations
11. CONTACT  PERSON
Mr. Kieu Minh Thang – Project Officer.

Phone: (84) 4 3943 6676 (78); Email: thang@srd.org.vn. 
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