Empowered lives.
Resilient nations.

INDIVIDUAL CONSULTANT PROCUREMENT NOTICE

Date: 12 September 2014

Country: Vietnam

Description of the Evaluation Specialist for Equity-focused Systematic Review of Viet Nam’s One
assignment: Plan (2012-2016)

Project name: 00033118/Support to UN Coordination — DOCO Fund

Period of Estimated 28 days during the period September - November 2014

assignment/services

1. Submission should be sent by email to huynh.huong.thanh@undp.org no later than: 22
September 2014 (Hanoi time)

Subject line: Evaluation Specialist for Equity-focused Systematic Review of Viet Nam’s One Plan (2012-
2016).

Submission received after that date or submission not in conformity with the requirements specified
this document will not be considered.

Note: Maximum size per email is 7 MB.

Any request for clarification must be sent in writing, or by standard electronic communication to
huynh.huong.thanh@undp.org. Procurement Unit — UNDP Viet Nam will respond in writing or by
standard electronic mail and will send written copies of the response, including an explanation of
the query without identifying the source of inquiry, to all interested consultants.

Any individual employed by a company or institution who would like to submit an offer in response
to a Procurement Notice for IC must do so in their individual capacity, even if they expect their
employers to sign an RLA with UNDP.

2. Please find attached the relevant documents:

e Terms of Reference (TOR) (Annex I)
e Individual Contract & General Conditions (Annex Il)
e Reimbursable Loan Agreement (for a consultant assigned by a firm) & (AnnexIll)




General Conditions
e Insurance Coverage Table (Annex V)
e Format of financial proposal. (Annex V)

3. SUBMISSIONS:
e Technical Submission:

- Letter of interest explaining why they are the most suitable for the work and responsive to
the requirement in Evaluation Criteria.

- One writing sample for English proficiency assessment
- Personal CV including past experience in similar projects and at least 3 references
e Financial proposal

- The financial proposal shall specify a total lump sum amount in USD including consultancy
fees and all associated costs etc. — see format of financial offer in Annex V.

- Please note that the cost of preparing a proposal and of negotiating a contract, including any
related travel, is not reimbursable as a direct cost of the assignment.

- If quoted in other currency, prices shall be converted to USD at UN Exchange Rate at the
submission deadline.

If travel outside the Duty Station is required by UNDP, and upon prior written agreement, such travel
shall be at UNDP’s expense and the Individual Contractor shall receive a per diem not to exceed
United Nations daily subsistence allowance rate in such other location(s).

4. EVALUATION

e Technical Criteria weight: 1000 points
e Financial Criteria weight: 1000 points

Technical Evaluation will base on the following criteria:

Consultant(s)’ experiences/qualification related to the services

Master’s degree related to any of the social sciences, preferably 100
international development.

) A minimum of 7 years of of working experience in designing and 150
conducting reviews, research or evaluation.

3 Experience in a wide range of qualitative and quantitative approaches, 150
methods and techniques and excellent analytical skills.

Substantial and well-documented experience working with the UN
4 System, preferably in the area of RBM and familiarity with United 200
Nations Evaluation Group (UNEG) Evaluation Norms and Standards.

5 Experience working in development issues in Viet Nam. 100




6 Specific experience in conducting meta-analysis/synthesis will be an 100
asset.

Experience and background in gender equality, specifically international
7 normative frameworks, gender mainstreaming and gender analysis and 100
human rights-based approach to programming will be an asset.

8 Proficiency in English. 100

Total 1000

Only candidates obtaining a minimum of 70% of Technical weight would be considered for the
Financial Evaluation

Maximum 1000 points will be given to the lowest financial offer and the other financial proposals
will receive the points inversely proportional to their financial offers. i.e. Sf=1000x Fm /F, in which
Sf is the financial score, Fm is the lowest price and F the price of the proposal under consideration.

The weight of technical points is 70% and financial points is 30% of the obtainable points

Individual consultants will be evaluated based on Cumulative analysis, the award of the contract will
be made to the individual consultant whose offer has been evaluated and determined as:

a) responsive/compliant/acceptable, and

b) Having received the highest score out of a pre-determined set of weighted technical and
financial criteria specific to the solicitation.

5. CONTRACT

“Lump-sum” Individual Contract will be issued for Individual consultant
“Lump-sum” RLA will be issued for consultant assigned by firm/institution/organization
Documents required before contract signing:

- Personal History
- Certificate on Basic Security in the Field when the consultant’s work involves travel at
https://training.dss.un.org/consultants. The certificate is valid for 3 years.

- Full medical examination certified by UN-approved doctor for consultants from and above 62 years
of age and involve travel. (This is not a requirement for RLA contracts).
- Release letter in case the selected consultant is government official.



TERMS OF REFERENCE
Equity-focused Systematic Review of Viet Nam’s One Plan (2012-2016)

1. Background

The One Plan (2012-2016) is the common programmatic framework for UN agencies in Viet Nam
responding to Viet Nam’s priorities as outlined in the 2011-2020 Socio-Economic Development
Strategy and the 2011-2015 Socio-Economic Development Plan. Leadership and oversight for the
implementation of the One Plan, as well as of the broader Delivering As One (DaO) initiative, adopted
back in 2006 following the 2005 Hanoi Core Statement on Aid Effectiveness, has been provided by a
tripartite governance structure formed by the Government of Viet Nam, the United Nations and the

donor community.

The One Plan (2012-2016) incorporates lesson learned during the implementation of the One Plan
(2006-2007) and the One Plan (2008-2011) and is therefore designed aiming at even greater
programme coherence and coordination by the participating UN Agencies in order to achieve better
results for the benefit of the people of Viet Nam.

The One Plan is organized around three Focus Areas -(1) Inclusive, equitable and sustainable growth,
(2) Access to quality essential services and social protection, and (3) Enhanced governance and
participation- and it has a strong equity-focus, with eight out of twelve One Plan Outcomes and 11 of
43 Outputs explicitly mentioning ‘most vulnerable and disadvantaged’ groups as key right holders
(Annex A: One Plan overview).

As indicated in the One Plan signed document, an evaluation will be undertaken in the penultimate
year of the Plan’s implementation (that is 2015) assessing the work accomplished at the country
level since 2012 and formulating recommendations to inform the development of the One Plan
2017-2021. In preparation for the evaluation in 2015, an equity-focused systematic review of the
One Plan will be conducted in 2014 as outlined in the next sections.

2. Purpose, objectives and value added

The equity-focused Systematic Review has two-fold objectives under an overall purpose of improving
development results particularly for most vulnerable and disadvantaged groups through evidence-
based learning.

First, it is expected to help define a manageable scope for the evaluation in 2015 by reconstructing
the One Plan’s theory of change and identifying existing and anticipated limitations in terms of One
Plan’s conceptual design and data availability.

Secondly, it is meant to enhance learning on what works and what does not for achieving equity-
focused development results by analyzing the effectiveness to date of UN and partner’s efforts to
reduce disparities, with special emphasis on reaching vulnerable and disadvantaged groups, on each
of the three One Plan’s Focus Areas.



The value added of the proposed approach is its cost-effectiveness considering that the systematic

review approach:

Is expected to obtain critical information on ‘what works’ in terms of achieving equity-focused
results under the One Plan by taking advantage of UN agencies’ relevant evaluation and
reviews conducted to date, therefore adding a minimal cost to individual UN agencies.

Is designed as a rigorous and comprehensive form of desk review to be conducted in a
resource intensive manner.

Is expected to facilitate the planning and design of the evaluation in 2015 by identifying
knowledge gaps and highlighting inconsistencies and weaknesses in the One Plan Focus Areas’
theory of change.

3. Key questions

The proposed systematic review will seek to answer the following key questions:

Objective 1:
Assess the quality of the One Plan’s conceptual design and the availability and adequacy of
progress information and evaluative evidence

a. To what extent is the One Plan results framework coherently articulated? To what extent do
the outcomes, outputs and annual expected results per Focus Area follow results chain
logic?

b. What are the systems and practices currently in place to promote equity-focused monitoring
and evaluation within the UN system? And within national systems? What are the
challenges and/or enabling factors?

c. What are the most promising areas for collaboration among national partners and the UN
system on equity-focused monitoring and evaluation? What are untapped opportunities?

Objective 2:

Assess the effectiveness to date of UN and partner’s efforts to reduce disparities, with special
emphasis on reaching vulnerable and disadvantaged groups

a.

b.
c.

What have been the contributions to equity-focused development results achieved to date
by UN agencies and partners on the three Focus Areas?

What is the relevance of these results for national commitments to development results?
How are these results being achieved? What were key enabling factors, constraining factors,
lessons learned and good practices identified at this point?

4. Scope and Methodology

The systematic review is proposed to be conducted by external independent evaluation/research
consultants over a two-month period from October-November 2014. The final report will be
organized into two sections aligned to the two objectives and related questions and will be based on
secondary data from existing evaluations, reviews and other relevant documents available as well as

a selected number of interviews with key stakeholders.



Section 1 will involve an in-depth systematic review and meta-analysis of the findings and lessons
learned from the contribution to equity-focused results contained in evaluations and reviews
conducted by UN agencies to date. The main, but not exclusive, source of information will be
Integrated Monitoring and Evaluation Plan (IMEP), which is a database that has identified around 83
evaluations and 46 reviews of UN agencise work in Viet Nam from 2012 until the end of 2016 (See
Annex B). The analysis will be organized around the One Plan’s Focus Areas. A first screening will
determine whether a critical mass of evaluative evidence is available for each Focus Area. Additional
sampling criteria will be developed.

Section 2 will require outlining and analyzing the One Plan’s theory of change based on the One Plan
Results Framework and 2012, 2013 and 2014 Annual Work Plans. It will also consist of a comparative
analysis of the monitoring and evaluation systems used by the whole UN, individual UN agencies and
national partner in the framework of the One Plan (2012-2016) implementation.

5. Management

Resident Coordinator’s Office (RCO) will be responsible for the day-to-day management of the
consultant team.

The UN Results Based Management Working Group (RBM WG) who will act as the focal point for this
exercise will support the chair of the group in decision-making and provide quality assurance
throughout the process and may request revisions of products until quality standards have been
achieved. A member from UNEDAP/UNEG will provide advisory support. (see annex C for detailed
description of responsibilities).

The draft report will be shared with the UNCT, Government of Viet Nam (specifically Ministry of
Planning and Investment) and the One UN Informal Donor Group for comments and findings will be
presented to the Delivering as One Steering Committee (DaO SC).

6. Evaluation team qualifications

The review will be conducted by external independent consultants. The team will be composed by
an Evaluation Specialist and a Research Assistant.
The required qualifications are as follows:

Evaluation Specialist

- An MA related to any of the social sciences, preferably international development.

- Atleast 7 years of working experience in designing and conducting reviews, research or
evaluation.

- Experience in a wide range of qualitative and quantitative approaches, methods and techniques.

- Excellent analytical skills.

- Ability to work with the RBM WG to produce a high quality report delivered in a timely basis.

- Knowledge and experience working with the UN system.

- Experience working in development issues in Viet Nam.



- Familiarity with United Nations Evaluation Group (UNEG) Evaluation Norms and Standards.

- Specific experience in conducting meta-analysis/synthesis will be an asset.

- Experience and background in gender equality, specifically international normative frameworks,
gender mainstreaming and gender analysis will be an asset.
- Experience and knowledge in human rights issues, the human rights-based approach to

programming, human rights analysis and related UN mandates will be an asset.

- Proficiency in English.

7. Timeframe and Deliverables

The proposed timeframe and expected products will be discussed and finalized with the selected

consultants.

Timeframe Evaluation Team
Begin End working days
Work plan and feedback 1 Oct 3 Oct 3 days
Inception report (detailed methodology and final 6 Oct 8 Oct 3 days
report structure) and feedback
Power Point presentation with preliminary findings 9 Oct 17 Oct 7 days
Draft report 17 Oct 31 Oct 10 days
Feedback to the draft report 3 Nov 14 Nov
Final report (including a summary of purpose, 17 Nov 21 Nov 5 days

methodology and key findings)

Total: 28 working days

The RBM WG reserves the right to ensure the quality of products submitted by the external
consultants and will request revisions until the product meets the quality standards as expressed by

the group.

The Evaluation Team will maintain an audit trail of the comments received from the RBM WG and
provide a response on how the comments were addressed in the final report.

The final products will be delivered in electronic format in both PDF and Word versions, with all text
and images provided in formats that facilitate the copy-editing, format and design of products for

publication.

Duty station: Hanoi

8. Payment Terms

- The first installment of 50% of contract amount will be paid upon submission of the draft report

with satisfactory acceptance by UNDP.

- The second and final payment of 50% of contract amount will be paid upon the submission of
final products under the contract, with satisfactory acceptance by UNDP.




Annex V

FINANCIAL OFFER

Having examined the Solicitation Documents, I, the undersigned, offer to provide all the services in
the TOR for the sum of USD ...................

This is a lump sum offer covering all associated costs for the required service (fee, meal,
accommodation, travel, taxes, medical check if required etc).

Cost breakdown:

Description Unit cost No of days/missions | Total amount

Consultant fee

Daily cost for accommodation, meals . .
(breakdown to locations if necessary)

Travel cost (breakdown to locations if
necessary)

Tax and misc

Full medical examination from an UN-
approved doctor (required for consultants
over 62 years old)

TOTAL:

* Individual Consultants/Contractors who are over 62 years of age with assignments that require
travel and are required, at their own cost, to undergo a full medical examination including x-rays and
obtaining medical clearance from an UN-approved doctor prior to taking up their assignment.

| undertake, if my proposal is accepted, to commence and complete delivery of all services specified
in the contract within the time frame stipulated.

| agree to abide by this proposal for a period of 120 days from the submission deadline of the
proposals.

Dated this day /month of year

Signature



