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	Good Governance and Public Administration Reform Programme II

Public Participation and Accountability Facilitation Fund



TERMS OF REFERENCE
Documentary Film Production Services
1. Background
The Good Governance and Public Administration Reform Programme, Phase II: 2012-2015 (GOPA II) consists of three components: 
i. Public Administration Reform component;

ii. Human Rights Education and Research component;

iii. Public Participation and Accountability component.

The three components represent important areas of reforms, each of which aim to promote concepts and means of improving public management and democratic accountability. The overall development objective for the programme is: to strengthen the development of democratic governance and public management and accountability in Vietnam.

Under component 3, support is provided to Non-Governmental Organisations (NGOs) through a Grant Fund called the Public Participation and Accountability Facilitation Fund (PARAFF) which is combined with a Capacity Building Facility for NGOs and key partners.  
PARAFF is co-funded by the Danish International Development Assistance (Danida) and the UK Department for International Development (DFID). The Sub-component is anchored with the Office of the National Assembly of Vietnam.

PARAFF’s objective is to promote public participation and accountability in law-making and policy development processes by strengthening engagement of Non-Governmental Organisations in these processes at national and sub-national levels as well as in monitoring the implementation of these.
In the context of PARAFF promotion of public participation is understood as “efforts related to research, awareness raising, direct participation and monitoring as well as networking
 that allows a qualified engagement of non-government actors in active dialogue with relevant authorities on the formulation and implementation of plans, policies and laws at local, provincial and national level”. 

Initiatives that promote accountability are understood as “efforts that permit non-state actors hold government accountable for their actions, including implementation of policies and their corresponding budgets”.

PARAFF Secretariat acts as executive and management of the fund to support NGOs initiatives and provides and technical and administrative support as well as capacity building. The capacity building activities are conducted through a Capacity Building Facility.
The grantee organizations are selected under a competitive process to receive support for core activities, or finance for small project and research upon submission of proposals to enhance the participation of people and accountability of the main issues in the law and bill development program of the National Assembly.

Support areas include:

1) Research conducted on key issues related to legislative and law-making processes of key themes relevant to poverty eradication, democratic governance and NGOs’ roles in promoting public participation and accountability.

2) Awareness of NGOs and key partners have been raised about the rights and opportunities provided by the present legislation related to public participation and accountability.

3) NGO lead initiatives on monitoring of legislative processes, implementation of government policies and budgets at national and sub-national levels conducted and feedback provided to Government and Elected representatives.

4) Strengthened networking among NGOs and other key stakeholders for enhanced engagement in legislative and law-making processes, in policy dialogues with the National Assembly and the People’s Councils, and Government agencies at various levels. 

5) Institutional and organisation capacity building initiatives developed and conducted for enhanced NGO engagement in law, legislative and policy making processes and monitoring.
Over the past three years, PARAFF has provided a number technical and financial support to 49 NGOs from 30 provinces and cities nationwide. The support activities focus on capacity building, enhancing skills in policy advocacy that will motivate and enable NGOs to mobilize community involvement in policy dialogue, policy advocacy, policy monitoring as well as influencing new policies and laws and amendments of existing laws. The NGOs (grantees) have worked at local as well as national level engaging in policy dialogue with the respective authorities. The grantees have been working on 25 laws and policies such as Law on access to information, law on vocational training (amendment), Law on Supervision activities of Parliament and Councils, the Law of local government organizations, and the Fatherland Front Law (amendment) etc. The organizations have also contributed with recommendations to a number of laws discussed in the sessions 7, 8, and 9 of the National Assembly.

The documentary should serve as a testimony for NGOs engaged in policy dialogue and be a source for inspiration for other NGOs interested in engaging in policy advocacy and policy monitoring. The documentary will furthermore synthesize results as well as lessons learned from the implementation of the project over the past three years.
2. The consultancy objective 

The objective of the consultancy service is to produce a 20-minute inspirational film documenting results and lessons learned from the implementation of PARAFF in supporting non-governmental organizations engaging in policy dialogue, policy advocacy, policy monitoring i.e. NGOs engaged in the legislation and policy making processes as well as in the oversight of policy implementation, with the participation of the public. 
3. Expectations of the final product  
· One broadcast quality feature documentary, about 20 minutes in length
· The film may include several stand-alone parts that can be shared separately on websites and social media 
· The key message of the film is “social organizations can make a difference in mobilizing the people to engage in policy advocacy and policy monitoring”. 
· The target audience include governments, donors, international organizations and NGOs/social organisations themselves.  
· More specifically, key message for each of the three main target audience include: 
· For NGOs: NGOs have the right according to the law and capability to participate and contribute effectively to the process of development, amendment, and monitoring the implementation of laws and policies.   
· Policy makers: NGOs are trusted resource, which should be utilized to assist them in the process of legislation and policy as well as monitoring the implementation
· Donors: More resource should be invested to encourage the participation of NGOs in the process of legislation and policy as well as overseeing the implementation of both local and national level.

· The film is in Vietnamese narration with English subtitle.
4. Consultant roles and responsibilities 
· Desk-review of relevant documents and collect additional information about PARAFF and grant projects to finalise the script 
· Propose detailed work plan including filming locations and schedule of relevant grantee organisations, list of interviewees for approval and agreement with PARAFF. 
· Filming at locations in Ha Noi and other provinces, which might include Yen Bai, Vinh Phuc and Da Nang. 
· Update post production script and narration for approval 
· Post production, finalising the film in Vietnamese with English subtitle

5. Timing 
Production to be conducted during August and September, final product to be submitted by 15 October 2015. 
6. Requirements 
· The consultancy team with proven experience in production and communication should include, but not limited to, personnel that cover functions such as script writing, camera operator, sound technician, post-production editor, narrator and translator for subtitles 
· Proven experience in documentary production about development issues

· Ability to present messages in creative ways 

· Having necessary equipment for recording and post-production to deliver broadcasting quality film 
· Guarantee broadcast airtime on VTV or National Assembly TV 
7. Application process 
Interested teams/companies are invited to submit the following: 

· Technical proposal in Vietnamese or English including initial ideas for script, methodology and plan, and personnel involved in the production
· Proposed budget related to the production 

· Link to samples of similar production that the consultancy team have produced. 

Submission of proposal should be sent by e-mail to office.paraff@gmail.com marked “Proposal for documentary film production services”.
Deadline for application: Monday 10 August 2015 at 13:00 hours
� Networking is in the context of PARAFF defined as the exchange of information, experiences and knowledge.
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