Cong viéc tw van:

H6 tre néi dung chuyén mén cho khoa tap huan

trwe tuyén vé hwéng nghiép do

Cuc Nha giao va Can bd quan ly co’ s& giao duc chu tri

A. GIOI THIEU CHUNG

VVOB la mét td chire phi loi nhuan hwéng téi nang cao chat lweng, hiéu qué cla gido duc va dao tao & cac
nwéc dang phat trién mot cach bén virng. Véi phwong cham hoat dong “Gido duc vi sw phat trién”, muc tiéu
ctia VVOB |a gép phan gidm nghéo va vi mot thé gisi tdng cwong co hdi cho moi nguwdi. VVOB tap trung chd
yéu vao nang cao ning lwc cho ngwdi dan dia phwong théng qua phdi hop nhiéu hinh thirc nhw cung cap
dich vu, thiic ddy cac mang lwéi va td chirc trao déi. Trong giai doan 2014-2016, VVOB phéi hop véi co quan
gido duc & cap qudc gia va cap tinh thwe hién hai chwong trinh: Gido duc Mam non-Tiéu hoc va gido duc

Hwdng nghiép.

B. QUYEN GIAO HOP BONG
Quyén giao hop ddng 1a quyén vé theo dbi va giam sat, kiém tra hop ddng. Quyén giao hop ddng 1a td chirc
VVOB Viét Nam dai dién béi 6ng Nico Vromant - Trwdng Van phong Dy an tai dia chi sau:

VVOB Viét Nam

307, nha A3, nha khach Thao Vién, 1B Bac Son

Quan Ba BPinh, Ha No6i, Viét Nam

C.HO SO TV VAN
VVOB nhan hd so tir cac cong ty/ca nhan c6 du diéu kién dé cung cap dich vu tw van cho céc cong viéc yéu
cau trong Muc E “Diéu khoan tham chiéu”.

Hb so bao gém:

Mo ta phwong phap thwc hién céng viéc

e Céac phwong phap/céach tiép can dung cho cong viéc tw van nay

e Y twéng/dé xuat dé dap ng cac nhu cau cu thé clia tit ca cac dai biéu tham dy tap huén dwa trén céac
théng tin dwoc cung cap.

Chi phi

e Murc phi dé xuét cho 1 ngay, tdng sb ngay lam viéc, tbng sé tién cho géi tw van (bang VND)

Ngudn nhéan lyc
e Danh sach cac (rng vién, chuyén mén va nhiém vu cu thé
e So yéu ly lich chi tiét cia chuyén gia tw van va H6 so nang lwc kém gidy phép déng ky kinh doanh (dbi

v&i cong ty tw van)
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e B4t ki tai lieu tham khao va lién hé chi tiét cia 3 cdng viéc twong ty trvde day

Hb so can c6 da thong tin theo yéu cau cta VVOB va glvi email téi Can b tai chinh cta VVOB trudc 17 gior
ngay 15 thang 10 nam 2015 theo dia chi dw&i day:

Ba Nguyén Thuay Ngén

Can bé tai chinh

Phong 305, nha A3, nha khach Thao Vién, 1B Bac Son, Ngoc Ha, Ba Dinh, Ha Noi

Email: ngan.nt@vvob.be

Dién thoai: 043.734.4795
VVOB cé quyén chip nhan va tir chéi bat ky hodc tat ca cac hd so da nhan, dam phan véi cac cong ty/ ca
nhan du diéu kién, chon moét ngwdi trong nhdém tw van nay lam viéc véi mét ngudi trong nhém tw van khac

néu dé 1a cach lam tét nhat dé lwa chon nhém tw van phu hop cho cong viéc cia VVOB.

Céng ty/ ca nhan cung céap dich vu tw van khéng dwoc phép ky hop ddng lai cho mét bén khac.

D. TIEU CHi BPANH GIA

Gia: 40 diém
Chét lvong: 60 diém

Tt ca diém sb cla cac tiéu chi trén sé& dwoc tdbng hop va hop déng sé dwoc giao cho nha cung cap dat s
diém téng cao nhét.
e Gia: Tiéu chi nay dwoc tinh nhuw sau:
o Hb so co gia thap nhat dat 100% sbé diém cla tiéu chi nay
o Céch tinh: sb diém cua tiéu chi nay*(gia thp nhat/gia cta hd so)
e Chat lwong: Tiéu chi danh gia nay dwoc dwa trén 2 tiéu tiéu chi:
o Kinh nghiém (30 diém)
o Ky n&ng chuyén mén (30 diém)
Diém ctia méi tidu tiéu chi vé chat lwvong sé dwoc tinh nhuw sau: xuét sac - tot - dat - chwa dat. Cac diém nay
sé twong rng v&i 100%, 75%, 50% va 0%. Diém cla hai tiéu tiéu chi nay sé dwoc cong lai. H6 so c6 diém sb

chwa dat sé khdng duwoc xem xét dé giao hop dong.

E. PIEU KHOAN THAM CHIEU

Vi tri: 1 nhém chuyén gia tw van (2 ngwdi) ngan han phéi hop véi VVOB Viét Nam hé tro
chuyén mén cho khoa tap huan tric tuyén vé tw van hwéng nghiép

Ngay bat dau: 20/10/2015

Dija diém: Ha Noi va dia diém khac phu hop

Thoi gian: T 20/10 — 15/12/ 2015

Ngwei phu trach: Nguyén Thi Chau, VVOB Viét Nam

Trang 2 cla 8


mailto:ngan.nt@vvob.be

1. THONG TIN CHUNG . . ) ) )

Trong giai doan 2014-2015, t0 chirc VVOB Viét Nam day manh sy phoi hgp véi cac doi tac cap trung
wong (Cuc NG&CBQLCSGD, Vu Gido duc Trung hoc, Hoi LHPN Viét Nam) dé phat huy téi da cac két qua
ctia chwong trinh tr ndm 2011 dén nay.

Trong th&i gian qua, VVOB Viét Nam da phéi hop véi S& GD&DT Quang Nam va Nghé An xay dwng
tai liéu va trién khai thanh coéng cac khoa tap huan vé Ky nang tw van hwéng nghiép cho ca nhan va cho
nhém Ién hoc sinh trung hoc, d6i méi gido duc hwéng nghiép trong cac trweng trung hoc, bd sung sach gido
vién vé giao duc huéng nghiép, hoat dong gido duc huéng nghiép qua cac hoat dong gidao duc nghé phd
théng, 16ng ghép gidi trong cdng tac hwdng nghiép v.v. Céc tai liéu nay déu da dwoc Vu Gido duc Trung hoc
va Cuc NG&CBQLCSGD thdm dinh va st dung moét sd ndi dung trong tap huén gidng vién nong cét cap
Quoc gia.

Pé thuc hién nhiém vu duoc giao tai Quyét dinh sé 555/QD-BGDDT ngay 26/2/2015 ctia B trwdng
B6 GD&DT, Cuc NG&CBQLCSGD dé xu4t VVOB Viét Nam hd tror ky thuat trién khai khoa tap huén truc
tuyén cho 1.000 gido vién trung hoc phé thdng lam cdng tac doan thanh nién céng san H6 Chi Minh vé k§
nang tw van huwéng nghiép cho ca nhan va cho nhém Ién hoc sinh trung hoc phd théng. Bdng thoi Cuc
NG&CBQLCSGD ciing phdi hop v&i Trung tm nghién clu va san xuét hoc liéu truong DHSP Ha Noi thue
hién hoat déng, bao gdm viéc tao tai khodn cho ngudi hoc, phu trach cac van dé ky thuat trwc tuyén dé duwa
ndi dung khoa tap huén I1&én mang. Can ctr dé& xuét cia Cuc NG&CBQLCSGD, VVOB Viét Nam dang tim kiém
2 tw van hé tro thiét ké kich ban, cac bai danh gia két qua hoc tap cla hoc vién va hd trg' hoc vién trong thoi
gian dién ra khod tap huan truc tuyén (théng qua dién dan on-line).

2. MUC PiCH VA PHAM VI HOP BONG TU VAN

Trén co s& hai b tai liéu kém theo dia hinh tap huén va thwe hanh cla hai chad déi 1/ K§ nang tw van ca
nhan vé kham pha, Iya chon va phat trién nghé nghiép cho hoc sinh trung hoc; va 2/ TO chtre tw van huong
nghiép va tw van tuyén sinh cho nhém I&én hoc sinh trung hoc phd théng?, cac tw van cé nhiém vu:

i. Xay dwng kich ban tap huén trong dé bao goém cé hwéng dan hoc vién cach hoc, cac ndi dung can
thiét cho tirng bai hoc va thr ty cac bai hoc. Dy kién, khoa tap huan sé gom 5 bai hoc véi chi tiét nhw
sau:

- Céc Ii thuyét hwéng nghiép co ban;

- Noi dung va céch thire té chire budi tw van nhém 16n;

- Céc cau héi thuwerng gép vé huéng nghiép;

- Cac ki nang, liéu phap va giai doan tw van ca nhan;

- Van dung li thuyét hwéng nghiép dé hé tro hoc sinh nang cao néng lwc huéng nghiép.

i Xay dyng néi dung cac bai danh gia hoc vién sau cac bai tap huan va bai danh gia cubi khoa, du kién
70 cau hai theo hinh thirc trac nghiém;

ii. Hop cling hdi ddng tham dinh tai liéu;

iv. Lam viéc v&i Trung tam hoc liéu ’Eru’c‘)’ng Dai hoc Sw pham | Ha Noi dé thyc hién viéc ghép ndi bang
hinh, dwa cac ndi dung huwéng dan ngwoi hoc va cac bai danh gia ;

V. H& tre’ hoc vién trong thoi gian dién ra khod tap huan, dy kién 5 ngay tir 25 — 30/11/2015 thong qua
viéc tra 101 cac cau hai clia hoc vién qua dién dan on-line.

3. TRACH NHIEM VA KHUNG THO'1 GIAN

Cac nhiém vu cu thé clia cac tw van bao gém:

1 http://www.vvob.be/vietnam/?g=vi/resources/career-guidance
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S0 ngay lam
NHIEM VU viéc du kién SAN PHAM | THOI LUU Y
Chuyén | Chuyén GIAN
gial gia 2

1. | Thiét ké kich ban 3 1 Kich ban da 26/10 | Ban thao dwoc glri cho can bo

tap huan duwoc VVOB Viét phu trach ctia VVOB Viét Nam
Nam va Cuc va Cuc NG&CBQLCSGD
NG&CBQLCSGD
duyét

2. | Xay dwng néi 2 1 70 cau hdi trac 30/10 | Ban thdo dwoc glvi cho can bd
dung danh gia nghiém phu trach cia VVOB Viét Nam
hoc vién va Cuc NG&CBQLCSGD

3. | Lam viéc voi 1 Trung t,élm ,hoc 10/11 CuclNG&CBQ,LCSGD ]é don vj
Trung tdm hoc liéu thiét ké duoc quyét dinh cuc}i cung ve ndi
lieu dé ghép file, noi ,dung truc dung tryc tuyén
dwa ndi dung tuyén
V.V.

4. | H6 trg hoc vién 1 3 Danh muc cac 25- Chuyén gia 2 p_hu tréch chinh,
trong q'ué trinh cau tra loi cho 30/11 | chuyén gia 1 ho trg thong ké
tap huan cac cau hoi cau hoi

thuwong gap

Toan b6 cac két qua 1am viéc ndp cho VVOB sé bang van ban tiéng Viét.

4. TRINH DO CHUYEN MON, KINH NGHIEM VA NANG LUC

1.

No ok

5. MU’C THANH TOAN

Béng sau dai hoc vé gido duc hay Iinh vuc lién quan dwoc bd sung béng kinh nghiém phu hop trong linh

virc giao duc;

Giau kién thirc va kinh nghiém vé hwéng nghiép, déc biét tw van hwéng nghiép & Viét Nam;

Kién thirc va kinh nghiém sau rong trong viéc thiét ké cac khoa tap huan, dic biét vé tap huén tryc tuyén;

Hiéu biét tét vé hé thdng gido duc Viét Nam

Ky ndng phan tich tét;

Kha nang phéi hop lam viéc tbt;

Ky ndng noi va viét tiéng Viét tot;

Thu lao sé dwoc thwong lvgng va tuan theo quy dinh cta VVOB Viét Nam.

Té chuire VVOB gitk quyén sé hitu tét cd céc tai liéu, dir liéu do tw van thu thap va xay dung trong qua trinh

thuc hién hop déng tw van. Moi van dé lién quan dén phét hanh hay céng bé két qué cén phai duoc suw chép
thuén cua VVOB.
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Consultancy assignment: Provision of technical input for an
e-learning course on career guidance counselling held by the
Department of Teachers and Educational Administrators
(DTEA)

A. BACKGROUND

VVOB - a non-profit organisation - aims at improving sustainably the quality, efficiency and effectiveness of
education and training in developing countries. VVOB’s motto ‘Education for Development’ reveals its overall
objective to contribute to poverty reduction and to a fairer world with increased opportunities for all. VVOB’s
core business is capacity development for local people through a balanced support of service, networking and
exchange. In collaboration with provincial educational bodies at both national and provincial levels, VVOB is
currently implementing two programmes, respectively on Early Education and on Career Guidance (2014-
2016).

B. CONTRACTING AUTHORITY
The contracting authority, VVOB Vietnam, is the sole authority competent for the contract surveillance and

control. VVOB Vietnam is represented by Mr Nico Vromant - Programme Manager, at the following address:

VVOB Vietnam
307, Block A3, Thao Vien Guest house, 1B Bac Son
Ba Dinh District, Hanoi

Vietnam

C. CONSULTANCY PROPOSAL

The VVOB consultancy proposal is targeted at a qualified company or individual that is able to provide

consultancy services for the required tasks as described in Part E “Terms of Reference”.

The proposal must include:

Description of assignment

o Overview of different steps and methodologies/ approaches to be used for the assignment
o Key concepts/ideas to meet the demands of all participants of the training based on the provided

information

Timeline and consultancy fee

e Daily consultancy fee, the number of working days, total cost for this consultancy (in VND)

Human resources

e List of participating consultants, expertise and task assignment for this consultancy

e Detailed CVs and the company profile with its Business Registration (in case of consultancy company)
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e Reference for this consultancy: any material/ documents and reference contacts of previous customers (at
least 3) of similar assignments.

The consultancy proposal must be completed and sent via email to the Financial Officer of VVOB Vietnam
before 17h00 on October 15, 2015 to the following address:

Ms. Nguyen Thuy Ngan

Room 305, Block A3, Thao Vien Guest house, 1B Bac Son, Ngoc Ha, Ba Dinh, Hanoi
E-mail: ngan.nt@vvob.be

Phone :.043.764.4795

VVOB reserves the right to accept or reject any or all profiles submitted, negotiate with all qualified
companies/ individuals, select one consultant from one group to work with another consultant from another
group if this is the best way to choose the most suitable consultant group for the work of VVOB.

The Company/ individual signing the consultancy contract is not allowed to sign a sub-contract with a third
party.

D. AWARDING CRITERIA

Price: 40 points
Quiality: 60 points

All scores for the above awarding criteria will be summed and the assignment will be dedicated to the
participant with the highest final score.
e Price: This criterion will be calculated as follows
o The profile with the lowest price gets 100% of the available points of this criterion
o The calculation will be made as follows: available points of this criterion* (lowest price/price of
profile)
e Quality: This criterion will be evaluated based on 2 sub-criteria:
o Experience (30 points)
o Technical skills (30 points)
The score for every quality sub-criterion will be calculated according to the following scale: excellent — good -
sufficient - insufficient. These marks will respectively be quantified as 100%, 75%, 50% and 0%. The scores
for the two sub-criteria will then be added together. The proposal with an ‘insufficient’ score will not be
considered for awarding the contract.
E. TERMS OF REFERENCE

Function title: A group of short-term consultants (2 consultants) to collaborate with VVOB Vietnam to
provide technical inputs for an e-learning course on career guidance counselling

Starting Date: 20/10/2015

Place: Hanoi and others which are suitable
Timeframe: 20/10 — 15/12/2015
Supervision: Nguyen Thi Chau, VVOB Vietnam
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1. CONTEXT

In the period of 2014-2015, VVOB Vietnam has been promoting cooperation among partners at the national
level (DTEA, Department of Secondary Education, Women’s Union) in order to optimize the results of the
VVOB Career Guidance program which started in 2011.

In recent years, VVOB Vietnam has collaborated with Quang Nam and Nghe An Department of Education and
Training (DOETS) to successfully develop materials and organize training courses on Career Guidance
counselling skills for individuals and for big groups of secondary students, as well as to promote innovation of
career guidance in secondary schools and supplement for teachers’ books on career guidance, career
guidance through education of general professions, gender mainstreaming in career guidance, etc. These
documents were approved by the Department of Secondary Education and DTEA and partially used in
national training of trainers courses.

To perform the tasks assigned in Decision No. 555 / QD-BGDDT dated 26 February 2015 of the Minister of
Education and Training, DTEA proposed VVOB Vietnam to provide technical assistance to develop an online
training course on career guidance for 1,000 upper secondary teachers (in charge of youth union and
counseling skills in career guidance for individuals and for big groups of secondary students). At the same
time, DTEA also collaborates with the Learning Resource Center of Hanoi University of Education to
implement the e-learning courses. This includes the creation and management of trainees’ accounts and the
technical responsibility to upload the content of the course. Pursuant to the proposal of DTEA, VVOB Vietnam
is now looking for 2 consultants to design the e-course assignments and tests, to facilitate an online forum
and to give feedback to e-learning participants of 2 e- trainings (via on-line forum).

OBJECTIVE AND SCOPE OF THE CONSULTANCY

Based on 2 available training materials with video clips on TOT and practices of 2 topics: 1/ Individual
counselling skills on career exploration, selection and development for secondary education students; and 2/
Organisation of counselling on career and on enrolment for big groups of upper secondary education
students?, the consultants will :

Develop a scenario, assignments including instructions for self-study, necessary contents of each
lesson and the sequences of lessons. The e-learning course is estimated to have 5 lessons with the
following details:

- Basic theories on career guidance;

- Main contents and methods to organize career guidance counselling for big groups;
- Common questions from students on career guidance;

- Skills, therapies and stages for individual counselling on career;

- Applying career guidance theories in supporting students developing their career guidance
competencies

Develop contents for assessment (after each lesson and at the end of the course) (approx.. 70
multiple choice questions);

Participate in the material review committee led by DTEA,

Collaborate with the Learning Resource Center of Hanoi University of Education in uploading clips,
instructions for learners, assessment of participants;

Assist trainees during the duration of the e-learning course (tentatively 5 days, 25 - 30/11/2015) by
answering the questions of participants through an on-line forum.

2 http://www.vvob.be/vietnam/?q=vi/resources/career-guidance
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3. RESPONSIBILITIES AND TIMEFRAME

The specific tasks for the consultant team are as follows:

Tentative number of
working days

TASKS EXPECTED TIME REMARKS
Consultant | Consultant | DELIVERABLES
1 2

1. | Development of 3 1 Assignments Oct 26 | The draft will be sent to
scenario, revised approved by the persons in charge of
materials VVOB Vietnam VVOB Vietnam and

and DTEA DTEA.

2. | Development of 2 1 70 multiple Oct 30 | The draft will be sent to
assessment of choice questions the persons in charge of
participants’ VVOB Vietnam and
learning. DTEA.

3. | Collaboration with 1 The Learning Nov 10 | DTEA is accountable for
the Learning Centre manages the e-learning contents.
Resource Center of the development
Hanoi University of of the e-learning
Education in contents
uploading clips...

4. | Supporting 1 3 A list of answers | Nov Consultant 2 is the main
participants during to common 25-30 person in charge.
the training questions Consultant 1 is in charge

of clustering questions.

All outputs will be submitted in Vietnamese writing.

4. QUALIFICATIONS, EXPERIENCE AND COMPETENCIES

5. CONSULTANCY FEE

Master degree in education (or equivalent through experience);

Strong knowledge and experience in career guidance, especially career guidance in Vietham;

Sound knowledge and experience in developing trainings, especially in e-learning courses;

Understanding of the Vietnamese educational system;

Good analytical skills;

Good team player;

Excellent written and spoken Vietnamese.

The fee will be negotiated and follows VVOB’s regulations.

VVOB Vietnam retains the intellectual property of all data collected and produced as part of this consultancy.

Prior permission to publish or present findings arising from this consultancy must be obtained.




