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JOB DESCRIPTION

Position MEL Expert

Team Safe and Sound Ha Giang
Status Full time with flexible hours
Location Hanoi and Ha Giang province
Last updated August 2018

Job Purpose

To develop and implement monitoring and learning systems to measure the impact of the
SAS Ha Giang program and generate knowledge for advocacy for government action to make
significant reductions in trafficking prevalence.

Job Context

Blue Dragon Children’s Foundation is a grassroots charity serving children in crisis
throughout Vietnam. We believe that every child deserves the best care we can offer. Blue
Dragon kids are street kids, children with disabilities, and children who have been trafficked.
We rescue kids from danger and slavery, reunite them with their families when we can, and
provide all the services needed for recovery and growth.

Safe and Sound is an anti-trafficking program commencing operations in Ha Giang in late
2018 with the aim of ending the trafficking of women and girls to China. We will work together
with Ha Giang Women'’s Union, schools, police, DoLISA and communities to build resilience
against trafficking and exploitation, improve livelihoods and build the capacity of local
authorities to combat trafficking and child abuse. SAS aims to influence local and national
policy on child trafficking and child rights.

Blue Dragon is a child-safe organization, committed to the protection and exceptional care of
children. We require all staff and volunteers to agree to and abide by our Child Protection
Code of Conduct.

We offer equal employment opportunities to all qualified persons without discrimination or
harassment. We will make any necessary job accommodation for persons with disabilities or
special needs.

Key objectives:



Establish & implement robust monitoring systems that can measure the outcomes and
impact of the Ha Giang SAS program

Conduct research based on key learning questions to generate robust knowledge about
how to reduce the prevalence of trafficking from Vietnam to China.

Main Responsibilities

The exact tasks will be negotiated with the Resources and Partnerships leader, local partners
and the donor, however are expected to include:

Monitoring and learning

Develop and implement systems for measuring the impact of program activities in Ha
Giang province, including but not limited to, training impact measurement, impact of
community education efforts, impact of support for survivors, etc.

Analyse existing Blue Dragon databases and information to develop detailed risk and
vulnerability profiles of trafficking victims, and trafficking perpetrators.

Analyse existing Blue Dragon databases and information to generate knowledge about
‘what works’ in trafficking prevention

Advise SAS Ha Giang staff about how to design and implement program activities to
ensure learning; e.g. through enabling comparison of program districts with
‘untreated’ districts.

Advocacy for improved anti-trafficking action

Based on responsible government units identified in TIP Action Plan 2017-20)
determine minimum necessary costs of (i) investigation, (ii) prosecution, (iii) survivor
care, and (iv) prevention, over time.

Conduct a stakeholder mapping of donors and their interests and potential for support
in future

Conduct a stakeholder analysis of decision makers and their interests in increasing TIP
funding

Develop & implement an influence strategy - using above information as well as
successful models developed through this project and previous Blue Dragon work.

Support

The MEL Expert will be supported by the Resources and Partnerships leader, the SAS Ha Giang Program
Manager and the whole Blue Dragon team. The MEL Expert will provide support to the SAS Ha Giang
program team, and other teams in Blue Dragon as required.

Key selection criteria

Essential

Relevant qualifications or equivalent experience in international community
development, development studies, social sciences or related field
Demonstrated experience in program monitoring and evaluation

Demonstrated experience in training evaluation

Demonstrated skills and experience in research and analysis, report writing and
research findings communication

Demonstrated understanding and applied practice of Child Protection



Good understanding about the issues of human trafficking, child exploitation, and
prevalent local government’s policies and practices on human trafficking

Highly organized, able to prioritize work, work under pressure and manage a high
workload

Demonstrated ability to work in close collaboration with Vietnamese government
agencies, donors, and private sector partners.

Excellent interpersonal and communication skills

Able to work as part of a multi-disciplinary team

Able to work independently with travel frequently between Hanoi, Ha Giang and
other areas

Fluency in written and spoken English

Excellent computer skills in using Office programs: email, word, excel, access,
powerpoint

Willingness to learn and develop

Demonstrated commitment to Blue Dragon values
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BAN MO TA CONG VIEC

Vi tri Chuyén gia giam sat va danh gia

Chuadng trinh SAS Ha Giang

Loai hinh cong viéc Toan thdi gian, cé thé linh déng thdi gian lam viéc
Ngi lam viéc Ha Noi va tinh Ha Giang

Cap nhat mdi nhat Thang 8 nam 2018

Muc dich cong viéc

Phat trién va thuc hién cac hé théng gidm sat, hoc héi dé do ludng tac déng clia chuong trinh
SAS Ha Giang va tao ra tu liéu van ddng chinh sach dé€ lam giam dang ké ti I& budn ban ngudi
6 dia phudng nay.

MOi truong lam viéc

T8 chirc Tré em Rdng Xanh la t& chirc tir thién chdm sdc ho trg tré em gdp khing hoang khap
Viét Nam. Chulng t6i tin rdng moi tré em xing dang nhan dugc su cham sdc t6t nhat trong
kha nang cla chung t6i. Tré em cla Rong Xanh la tré dudng phg, tré khuyét tat va nan nhan

cla budn ban ngudi. Chung tdi giai clru tré em khéi nguy hiém, gilp cdc em doan tu véi gia
dinh khi co6 thé va cung cap cac dich vu can thiét dé cac em phuc hoéi va phat trién.

An toan va Lanh manh (SAS) la mot chuong trinh phong chdng budn ban ngudi bat dau hoat
dong ¢ tinh Ha Giang vao cudi nam 2018 v@i muc tiéu cham ddt nan buén ban phu nif va tré
em gai sang Trung Qudc. Ching t6i sé phs6i hgp cung va&i HOi lién hiép phu nit tinh Ha Giang,
cac trudng hoc, céng an, SG LDTBXH va cac cdng ddng trong tinh d& ndng cao kha ndng phong
chéng budn ban ngudi va boc 16t siic lao dong tré em, cai thién sinh k& va nadng cao nang luc
cho cac can b0 dia phudng vé chéng bubn ngudi va lam dung tré em. SAS ciling dat muc tiéu
gay anh hudng Ién cac chinh sach & trung uong va dia phuong vé budn ban tré em va quyén
tré em.

ROng Xanh la t& chlc vi sy an toan cua tré em, chldng t6i cam két bao vé va cung cép su
cham séc dac biét cho cac em. Chung t6i yéu cau tat ca nhan vién va tinh nguyén vién tuan
thu Quy tac Ung x(r Bdo vé Tré em cla chdng toi.

Chung t6i cung cdp cac co hodi viéc lam binh dang cho tat ca cac Ung vién du nang luc ma
khéng phan biét d6i xir hay lam dung. Chung t6i sé cé nhitng diéu chinh cong viéc phu hgp
vGi ngudi khuyét tat hoac ’ng vién c6 nhu cau dac biét.



Cac muc tiéu chinh:

Thiét 1&p va thuc hién cac hé théng gidm sat hiéu qua, co thé do ludng két qua va tac

dong cta chuong trinh SAS Ha Giang

Thuc hién nghién cllu dua trén nhitng cdu hoi mang tinh hoc héi dé tao ra nhitng tu

liéu bd ich vé |lam thé& nao gidm ti 1& budn ban ngudi tir Viét Nam sang Trung Qudc.

Cac nhiém vu chu yéu

Cac nhiém vu chinh xac sé dudc ban bac v@i Trudng nhéom Doi tac va ngudn luc, cac doi tac
dia phudng va nha tai trg, nhung ki vong sé bao gém:

Giam sat va hoc hoi

Xay dung va thuc hién céc hé théng dé do ludng tédc dong cla cac hoat ddng cua
chuadng trinh & tinh Ha Giang, bao gdbm nhitng yéu t6 sau nhung khong gigi han: do
ludng tac dong cua tap hudn, tac déng cua nhitng hoat déng gido duc céng déng, tac
dbng cla viéc ho trg cac nan nhan ctia budn ban ngudi ...

Phan tich thdng tin va cac co sé dit liéu hién tai ciia Rdng Xanh dé phat trién cac hd
sG chi tiét vé tinh dé bj tén thudng cla nan nhan cta budn ban ngudi va nhitng doi
tugng budn ban ngudi.

Phan tich théng tin va cac cd s& dif liéu hién tai cha Réng Xanh dé tao ra tu liéu vé
“cac hoat dong phu hgp’ trong phong chGng bu6n ban ngudi

Tu van cho nhan vién SAS Ha Giang vé cach thiét ké va thuc hién cac hoat dong cua
chuong trinh d& dam bao muc tiéu hoc hoi; vi du: théng qua so sdnh cac huyén thuéc
dia ban cua chuadng trinh vé&i cac huyén khac.

Van déng dé cai thién cac hanh déng phong chéng buén ban ngudi

HO tro

Dua vao nhitng ccg quan nha nudc lién quan dugc xac dinh trong K& hoach quoc gia
phong chéng mua ban ngudi 2017-2020, xac dinh chi phi t&i thi€éu can thiét cla cong
tac (i) diéu tra, (ii) truy to6, (iii) cham sbéc nan nhan va (iv) phong ngira budn ban ngudi.
Lap bang cac nha tai trg, mé&i quan tdm va tiém nang ho trg clia ho trong tudng lai
Ti€n hanh phan tich cac bén lién quan nhitng ngudGi cé quyén ra quyét dinh va mai
guan tdm cua ho trong viéc tang nguon tai trg phong chéng budn ban ngudi

Xay dung va thuc hién mot chién luge cé siic anh hudng - sr dung cac théng tin trén
va cdc md hinh thanh céng dudc phat trién théng qua du &n nay va cdc mo hinh trudc
day ctia Rdéng Xanh

Chuyén gia gidm sat va danh gid sé dugc hd trg bdi Trudng nhédm D&i tac va ngudn luc,
Quan ly SAS Ha Giang va toan thé nhan vién Rong Xanh. Chuyén gia gidm sat va danh gia
sé& cung cdp hd trd cho chuong trinh SAS Ha Giang va cac chuang trinh, phong ban khac khi
dugc yéu cau.

Tiéu chi lya chon chu yéu

Cén thiét

Bang cép lién quan hodc kinh nghiém tuong ducng vé phat trién cdng déng qudc té,
nghién clu phat trién, khoa hoc xa hdi hodc céac linh vuc lién quan

Cé6 kinh nghiém gidm sat va danh gid chudng trinh

Co kinh nghiém danh gia cac chuadng trinh dao tao



C6 ki ndng va kinh nghiém nghién cu, phan tich, viét bdo cdo va trao déi két qua
nghién cltu

C6 hiéu biét va kinh nghiém vé bao vé tré em

C6 hiéu biét vé budn ban ngudi, bdc 16t sirc lao ddng tré em, cac chinh sach va thuc
hanh lién quan vé cac linh vuc nay & tinh Ha Giang

Ki ndng td chirc tét, cd kha ndng uu tién cng viéc, chiu dudc ap luc cdng viéc va cd
thé quan ly khéi lugng cdng viéc I8n

C6 thé lam viéc, phéi hop chadt ché véi cac co quan nha nudc, nha tai trg va cac déi
tac khéng thubc nha nudc

Ki nang giao ti€p va két ndi tot

C6 kha nang lam viéc trong mot nhém da nganh

C6 kha nang lam viéc doéc lap véi viéc di cong tac thudng xuyén gilra Ha N6i, Ha
Giang va cac khu vuc khac

Kha nang noi va viét ti€éng Anh thanh thao

Ki néng tin hoc van phong tét: Co6 thé sir dung cadc phdn mém email, word, excel,
access, powerpoint

S&n sang hoc hoi va phat trién

Thé hién cam két véi cac gid tri cia Rdng Xanh



