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JOB DESCRIPTION

Position Program Manager

Team Safe and Sound Ha Giang

Status Full time with flexible hours

Location Hanoi and Ha Giang province (expected 50% in each)
Last updated August 2018

Job Purpose

To lead a team that will build a sustainable anti-trafficking eco-system to end the trafficking of
women and children in Ha Giang province.

Job Context

Blue Dragon Children’s Foundation is a grassroots charity serving children in crisis throughout
Vietnam. We believe that every child deserves the best care we can offer. Blue Dragon kids are
street kids, children with disabilities, and children who have been trafficked. We rescue kids from
danger and slavery, reunite them with their families when we can, and provide all the services
needed for recovery and growth.

Safe and Sound is an anti-trafficking program commencing operations in Ha Giang in late 2018
with the aim of ending the trafficking of women and girls to China. We will work together with
Ha Giang Women’s Union, schools, police, DoLISA and communities to build resilience against
trafficking and exploitation, improve livelihoods and build the capacity of local authorities to
combat trafficking and child abuse. SAS aims to influence local and national policy on child
trafficking and child rights.

Blue Dragon is a child-safe organization, committed to the protection and exceptional care of
children. We require all staff and volunteers to agree to and abide by our Child Protection Code
of Conduct.

We offer equal employment opportunities to all qualified persons without discrimination or
harassment. We will make any necessary job accommodation for persons with disabilities or
special needs.

Key Objectives

e Uphold Blue Dragon’s mission and values
e Develop, manage, represent and strengthen relationships with Ha Giang government,

local officials and other organizations to ensure the development and transfer of skills
and knowledge to fight trafficking and build resilient communities.



e Lead a diverse yet united team, in which each member expresses leadership,
collaboration and respects cultural differences
e To be an advocate against human trafficking and child exploitation

e Oversee the monitoring and documentation of all activities, learnings, change and
impact of the project for learning purposes.

Main responsibilities

Position responsibilities will be negotiated with Program Development Leader and Grants and
Partnerships Leader, and other team members, but are expected to include:

Partnership and network development

Develop and maintain partnerships with local authorities and organizations & private
sector agencies where relevant, to strengthen their roles and practices in anti-
human trafficking and anti-child exploitation

Collaborate with Ha Giang Police, DOLISA, DoET, DOFA, Legal Aid and schools for
their participation in implementing all program activities in Ha Giang

Program implementation

Develop the annual budget and plan for the program

Ensure excellent financial management of the program in alignment with the Blue
Dragon and donor policies and regulations

Manage implementation of all program plans and activities.

Ensure quality monitoring and evaluation of the program, in collaboration with the
MEL Expert

Develop and manage program databases

Report on activities and impact based on donor requirements

Staff Development

Provide servant leadership to the team and develop leadership within the team
Manage and support the development and care of each staff and volunteer

Support and mentor team members in developing workplans, working with children
and families, working with partners and authorities and all relevant skills required to
do their job well

Recruit, orientate, train and mentor staff and volunteers

Improve rule of law

Collaborate with Blue Dragon legal team & Ha Giang police and other authorities to
strengthen anti-trafficking activities in Ha Giang province, including through training
of police, rescues and prosecution.

Coordinate the development and delivery of a training program for Legal Aid to
improve access for victims of trafficking to legal aid services

Reintegration of trafficking survivors

Collaborate with police, DoLISA, Women’s Union and other relevant service
providers to strengthen services and systems for the effective reintegration of
trafficking survivors

Oversee the provision of direct assistance for survivors where necessary, including
provision of school costs, vocational training, livelihoods services, etc.

Community Development



e Support the development and facilitation of community led initiatives such as parent
groups, youth groups, to strengthen resilience in the community to human trafficking

e Collaborate with Education Department, DOLISA and schools to provide workshops and
meetings on anti-human trafficking

e Coordinate and collaborate with schools to provide life skills and careers workshops for
at-risk youth and encourage these groups to implement child led activities

e Coordinate with Ha Giang Women’s Union and DoLISA to develop and implement
innovative community anti-trafficking education programs & materials, including in
minority languages.

e Establish a network of service providers that can support victims of trafficking and at
risk women and children with essential services including livelihoods support, health,
education and training, etc.

Support

The Program Manager is supported by the Program Development Leader, Grants and Partnership
Leader, Chief Lawyer and other members in the Organization.

The Program Manager supports all staff and volunteers working for SAS Ha Giang, and works
collaboratively with all of Blue Dragon and external partners.

Key selection criteria
Essential

e Relevant qualifications or equivalent experience in international community
development, development studies, social sciences or related field
Demonstrated experience in program management
Demonstrated leadership qualities and able to develop as a servant leader

e Demonstrated skills and experience in systems development, administration, reporting
and financial management
Demonstrated experience in staff management, staff development and staff care
Demonstrated skills and experience in working cross-culturally with ethnic minority
people and communities
Demonstrated understanding and applied practice of Child Protection
Good understanding about the issues of human trafficking, child exploitation, and
prevalent local government’s policies and practices in Ha Giang

e Highly organized, able to prioritize work, work under pressure and manage a high
workload
Excellent interpersonal and communication skills
Able to work as part of a multi-disciplinary team

e Able to work independently with travel frequently between Hanoi, Ha Giang and other
areas

e Fluency in written and spoken English

e Excellent computer skills in using Office programs: email, word, excel, access,
powerpoint
Willingness to learn and develop
Demonstrated commitment to Blue Dragon values

Desirable but not essential
e Fluency in an ethnic minority language present in Ha Giang Province
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BAN MO TA CONG VIEC

Vi tri Quan ly chudng trinh

Chuadng trinh SAS Ha Giang

Loai hinh c6ng viéc Toan thdi gian, cé thé linh ddng gid lam viéc

Ngi lam viéc Ha Noi va tinh Ha Giang (du kién mbi khu vuc chiém 50%)
Cap nhat méi nhat Thang 8 nam 2018

Muc dich ctia cong viéc

Quan ly chuong trinh nham xay dung mot hé sinh thai phong chéng bubn ban ngudi bén viing
dé chdm ddt nan budn ban phu nit va tré em & tinh Ha Giang.

MOi truong lam viéc

T8 chiic Tré em Rdng Xanh 1a mot t8 chic tir thién chdm sdc va hd trg tré em gép khing hoang
trén khdp Viét Nam. Chang tdi tin rdng moi tré em x'ng dang nhan dugc su chdm séc tét nhét
trong kha nang cua chung toi. Tré em cla Rong Xanh la tré dudng phdg, tré khuyét tat va nan

nhan cua budn ban ngudi. Ching tdi giai cru tré em khoi nguy hiém, gilp cac em doan tu véi
gia dinh khi c6 thé va cung c8p tat ca cac dich vu can thiét dé cac em phuc hdi va phat trién.

An toan va Lanh manh (SAS) la chuong trinh phong chdng budn ban ngudi bat dau hoat dong &
tinh Ha Giang vao cubi nam 2018 vd&i muc tiéu chdm ddt nan budén ban phu nit va tré em gai
sang Trung Qudc. Chlng t6i sé phai hgp véi HOi lién hiép phu nif tinh Ha Giang, cac trudng hoc,
céng an, sd LDTBXH va cac cdng déng dé gilp ho ndng cao kha ndng phong chdng budn ban
ngudi va bdc 16t sirc lao dong tré em, cai thién sinh ké va nang cao nang luc cho cac can bo dia
phudng vé phong chéng bubén ban ngudi va lam dung tré em. SAS cling dat muc tiéu gay anh
hudng Ién cac chinh sach & trung udng va dia phudng vé budn ban tré em va quyén tré em.

ROng Xanh 1a mét td chilic vi sy an toan cua tré em, ching téi cam két bao vé va cung cdp su
cham soc dac biét cho cac em. Chung t6i yéu cau tat ca nhan vién va tinh nguyén vién tuan tha
Quy tac ’ng x(r bao vé tré em cua ching toi.

Chung t6i cung cdp cac ca hdi viéc lam binh dang cho tat ca cac &ng vién du nang luc ma khong
phan biét d6i xr hay lam dung. Chung t6i sé c6 nhitng diéu chinh cong viéc phu hgp véi ngudi
khuyét tat hoac Ung vién cé nhu cau dac biét.

Cac muc tiéu chinh

e Duy tri s ménh va cac gid tri cia R6ng Xanh

e Xay dung, quan ly, dai dién va tang cudng quan hé vdi cac cg quan ban nganh tinh Ha
Giang, cac can bd dia phuong va cac té chic khac dé dam bao phat trién va chuyén
giao ki nang, kién thic vé phong chéng budn ban ngudi va xay dung cac cong dong co
kha nang phong chéng bu6n ban ngudi.



e L3nh dao mdt nhdm da dang nhung doan két, trong dé mdi thanh vién déu thé hién kha
nang lanh dao, cdng tac va ton trong su khac biét vé van hoa.

e La ca nhan van dong phong chéng budn ban ngudi va boc 16t sic lao dong tré em

e Gidm sat va ghi lai cdc hoat ddng, bai hoc kinh nghiém, thay d6i va tac déng cua du an
phuc vu cho muc dich hoc héi danh gid ctia chucng trinh.

Cac nhiém vu chinh

Nhiém vu cla vi tri ndy sé& dudc ban bac vdi Trudng nhédm Phét trién chuong trinh, Trudng
nhém Dai tac va ngudn luc va cac thanh vién khac trong nhém nhung ki vong sé bao gom:

Phat trién mang Iudi va déi tac
e Phat trién va duy tri quan hé hogp tac véi cac can bd, td chilic va céc cdng ty tu nhén
& dia phuong dé ddy manh vai trd va cac thuc hanh cta ho vé phong chdng budn
ban ngudi, boc 10t sic lao déng tré em.
e Phdi hgp véi cong an tinh Ha Giang, Hoi lién hiép phu nit, S& LDTBXH, S& GDDT, S&
Ngoai vu, Trung tdm trg giip phap ly va cac trudng dé ho tham gia thuc hién tét ca
cac hoat dong cua chudng trinh ¢ Ha Giang

Thuc hién chuong trinh
e Lap ké hoach va Ién ngan sach hang nam cho chuadng trinh
e Dam bao quan ly hiéu qua ngan sach cua chudng trinh sao cho phu hgp véi cac
chinh sach va quy dinh ctia Réng Xanh va nha tai trg
e Quan ly viéc thuc hién ké hoach va cac hoat déng cua chuadng trinh.

Giam sat va danh gia
¢ Dam bao giam sat va danh gia chudng trinh mot cach hiéu qua trong su phdi hgp
véi chuyén gia giam sat va danh gia
e Phat trién va quan ly cac cd sd dif liéu clua chuong trinh
e Bdo cdo vé cac hoat dong va tac dong cla ching dua trén yéu cau clda nha tai trg

Phat trién nhan vién

e Cung cép su l&nh dao phuc vu cho nhdm va phat trién kha néng 1anh dao cho cac
thanh vién trong nhém

e Quan ly, ho trg su phat trién, quan td&m nhan vién va tinh nguyén vién

e HO trg va tu van cho cac thanh vién nhom vé cach phat trién k& hoach lam viéc, cac
ki nang lam viéc vdi tré em va gia dinh, lam viéc véi doi tac, cac cd quan, nha nudc
va tat ca cac ki ndng can thiét d& ho c6 thé lam t6t cdng viéc clia minh

e Tuyén dung, dinh hudng, dao tao va tu vdn cho nhan vién, tinh nguyén vién

Nang cao thuc hanh phap luat
e Phdi hgp véi Phong phap ly ciua Réng Xanh, cong an Ha Giang va cac cc quan khac
dé ddy manh cac hoat ddng phong chéng budn ban ngudi & tinh Ha Giang thdng qua
viéc tap hudn cho cong an, giadi cu nan nhan va truy t6 dbi tugng budn ban ngugi.
e Ph&i hgp xay dung va té chilfic chudng trinh tdp hudn cho cadc nhan vién trg gitp
phap ly d& ndng cao kha nang tiép cin cac dich vu trg giip phap ly cho nan nhan
cua budn ban ngudi

Hb trg tdi hoa nhap cho cic nan nhan cua buén ban ngudi
e Ph&i hgp v6i cdng an, S& LDTBXH, Hoi lién hiép phu nit d&€ ddy manh céc dich vu va
chinh sdch dé& nan nhan cda budén ban ngudi hda nhdp cdng ddng mdt cach hiéu qua
e Gidm sat viéc trg gilp truc ti€p cho cac nan nhan khi can thiét, bao gdbm hd trg hoc
phi, hoc nghé, cac dich vu phat trién sinh k€&, v.v.



Phat trién céng déng

Ho6 tro

HO trg phat trién va diéu phdi cac sang kién dudc dan dat bdi cong ddng nhu nhédm cha
me, nhém thanh nién d& ddy manh kha nang phong chéng budn ban ngudi 6 cdng ddng
Ph&i hdp v8i S& GDPT, S LDTBXH va céac trudng hoc dé té chirc tdp hudn, cac cudc hop
vé phong chéng bubn ban ngudi

Diéu phdi va phdi hop véi cac trudng hoc dé té chic cac tdp hudn ki ndng séng va
hudng nghiép cho thanh thiéu nién cé nguy cd bi buén ban va khuyén khich nhiing
nhém d6i tugng ndy to chirc cac hoat ddng dudc dan dit bdi chinh cac em

Ph&i hdp v&i HOi Phu nit Ha Giang va S& LDTBXH dé phat trién tai liéu va thuc hién
chuong trinh tdp hudn phong chéng budn ban ngudi mot cach sdng tao, dac biét bang
ti€ng dia phuaong

Thiét 1ap mot mang |udi cdc nha cung cép dich vu cé thé hd trg nan nhan cta budn bén
ngudi véi cac dich vu thiét yéu nhu ho trg phat trién sinh k€&, cac dich vu y té, gido duc
va dao tao nghé ...

Quan ly Chuong trinh dudc hd trg bdi Trudng nhom Phat trién chuong trinh, Trudng nhém Déi
tédc va ngudn luc, Trudng phong Phép ly va cac thanh vién khéac trong td chirc.

Quan ly Chuong trinh hd trg tat cd nhan vién va tinh nguyén vién |am viéc cho SAS Ha Giang,
phdi hgp chat ché vai toan thé t6 chirc va cac ddi tac bén ngoai Rdng Xanh.

Tiéu chi luva chon chu yéu

Can thiét

Bang cap lién quan hodc cé kinh nghiém tuong dudng vé phat trién cdng dong qudc té,
nghién clu phat trién, khoa hoc xa hdi hodc cac linh vuc lién quan

Cé6 kinh nghiém quan ly chudng trinh

Thé hién t8 chét 13nh dao va cé kha ndng phat trién tréd thanh mét nha Ianh dao phuc
vu

C6 ki ndng va kinh nghiém phat trién cac hé théng, quan tri hanh chinh, bdo cdo va
quan ly tai chinh

C6 kinh nghiém quan ly, phat trién va quan tdm nhén vién

C6 ki ndng va kinh nghiém lam viéc vé8i cac cdng ddng dén tdc thiéu s6

C6 hiéu biét va hanh ddng thuc tién vé Bao vé Tré em

C6 hiéu biét vé budn ban ngudi, bdc 16t stic lao ddng tré em, cac chinh sach va thuc
hanh lién quan vé cac linh vuc nay & Ha Giang

Ki ndng td chirc tét, cd thé uu tién cdng viéc, chiu dugc ap luc cdng viéc va quan ly khéi
lugng céng viéc I1n

Ki nang giao ti€p va két néi tot

C6 thé& lam viéc trong mét nhém da nganh

Co kha nang lam viéc doc lap véi viéc thudng xuyén cong tac gilra Ha Noi, Ha Giang va
cac khu vuc khac

Kha nang noi, viét tiéng Anh thanh thao

Ki nang tin hoc van phong tét: S dung thanh thao cac phan mém email, word, excel,
access, powerpoint

S&n sang hoc hoi va phat trién

Thé hién cam két véi cac gid tri cia Rdng Xanh

C6 thé nhung khéng b3t bubc

Thanh thao mét tiéng dan tdc thi€u s & tinh Ha Giang



