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MANAGING LASTING RESULTS IN THE NEW REALITY OF 
INTERNATIONAL COOPERATION

“The shift from the logical framework to theory of change has already been 
adopted by my organisation. MDF Training & Consultancy has both practical 

experience and the course contents to guide us."



WHY THIS COURSE?

During the last decade, results-based management (RBM) has gained much 
influence in planning programmes for social impact. Still many organisations 
struggle to plan for real, impactful results with the accompanying processes and 
tools. RBM has consequences for the entire organisation: for project planning, 
monitoring, evaluation and learning. Learning how to design a solid RBM 
framework - in various forms – is a good first step to integrate RBM in your 
organisation and programmes

Learn RBM in a changing context (e.g. 
SDGs, private sector involvement, 
conflict situations)

COURSE OBJECTIVES

Learn various methods for designing 
results (for example: Theory of 
Change, Stakeholder Analysis, 
Appreciative Inquiry, Outcome 
Mapping)

Get insights in different RBM 
frameworks (e.g. Results Framework, 
Outcome Strategy Map)

Learn how to design a results-based 
monitoring & evaluation plan, 
including KPI’s (key performance 
indicators) and progress markers

WHO SHOULD JOIN?
Staff of organisations involved in projects and programmes with a social impact 
(NGO’s, private sector organisations, UN organisations, governments), who need to 
master RBM concepts and tools. You want to effectively manage results-oriented 
projects and programmes in your own organisation or with partner organisations



COURSE INFORMATION

Time: 9 - 12 July 2019 
Location: Yangon, Myanmar 
Registration deadline: 1 July 2019 
Registration link:  HERE

COURSE FEE: 870 EUR
Including training material, lunches and 
tea breaks; excluding taxes

5% discount to all payments 
completed by 28 May 2019 
10% discount to MDF alumni who 
attended an MDF course within the 
past 02 years
01 FREE place for a group of 06 
registrations from the same 
organization

COURSE AGENDA

Day 1 
MDGs/SDGs and Results-Based
Management  
Introduction Project Cycle & Results-
Based Management 
Stakeholder analysis 
Theory of Change analysis 

Day 2 
Appreciative Inquiry: another technique
to plan for results
Results Framework formulation and the
Results-Chain
Identifying risks and assumptions:
defining KPI’s
Risk analysis and risk mitigation
strategies 

Day 3 
Introduction to Outcome Mapping 
Formulating an Outcome Strategy Map
Introduction to Results-Based monitoring
Data collection methods and tools, and
monitoring system format 

Day 4 
Most Significant Change (MSC) technique:
planning for the unknown
Evaluation: prepare for an independent
evaluation and design evaluation criteria
Certificates, end-of-training evaluation,
closure 

MEET YOUR TRAINER
Koen Walter Toonen 
Senior Trainer/Consultant  
MDF Asia, Vietnam Office 
Email: kto@mdf.nl 

Koen has over 20 years of working experience in project and programme
management at UNDP, UNOPS, UNEP. He provides consulting services
and training in Development Planning & Programmes. Koen is an expert
in Advocacy and Policy influencing, Network Management, Multi-
stakeholder Partnerships, Results based Management, Sustainability
Planning, institutional Development  and Organisational Strengthening,
Change Management, and Project Cycle Management, notably for
 poverty alleviation and environmental management. 

CONTACT US
MDF Asia 
Open Entry Training Hub 
Email: mdfasia@mdf.nl 
Web: www.mdf.nl 
Vietnam Office: +84 (0)24 6258 4438 
Myanmar Office: +95 977 45 35 338

Empowering People, Creating Impact

http://bit.ly/RBPM_JULY_YGN_2019
https://www.facebook.com/MDF.Training.Consultancy/
https://www.linkedin.com/company/mdf-training-&-consultancy/

