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CATHOLIC RELIEF SERVICES – VIETNAM PROGRAM

Terms of Reference

Consultant team for Production of 1) A short video clip about the project “Agro-climate forecast and information system for enhanced community resilience”, 2) A short session to be integrated into current introduction to DRR/CCA clip and 3) Marketing brochure

Project: Agro-climate forecast and information system for enhanced community resilience 
June-September 2019
1. Introduction: 

Catholic Relief Services (CRS), Vietnam program, in collaboration with Dien Ban, Thang Binh People’s Committee, Quang Nam province is supporting the community driven DRR plan and its implementation to increase the resilience of disaster-prone central coastal communities to natural hazards via the project “Agro-climate forecast and information system for enhanced community resilience”. This project tries to meet the needs of communities by developing a customized climate information system, relevant to individual communities within a longer-term adaptation and management of climate risks.  These helps them adjust their crop calendar and farming system, undertaking measures to reduce the risk of adverse impacts through building a sustainable partnership to enhance safer and resilient communities in Quang Nam province of Vietnam.   

Within this TOR, an external consultant will be contracted to develop video clips and marketing brochure development reflecting the CRS activities within “Agro-climate forecast and information system for enhanced community resilience” project. Specifically, the expected delivery includes 1) One clip reflecting the “Agro-climate forecast and information system for enhanced community resilience” project activities 2) A short additional part to be integrated into the introduction DRR/CCA program clip 3) Agro-climate forecast activities marketing brochure

 The video clips and marketing brochure will be used at various CRS meetings, activities?
2. The objectives
The objective of the assignment is to do filming and produce

1) One video clip reflecting the “Agro-climate forecast and information system for enhanced community resilience” project activities

2) An additional part to be integrated into the clip DRR/CCA program. The additional part illustrates the impact of agro-forecast CRS implementing in Quang Nam province, specifically, the part will highlight the CRS’s approach, areas of intervention and showcasing some work of CRS on Agro-climate forecast

3) A marketing brochure on Agro-climate forecast activities 

Specific tasks for the Consultant
1. Video Clips

Under the direct supervision of the CRS, the consultant will be required to:
· Study the CRS branding policy

· Develop the script and storyboard to be used in the clips.
· Conduct mission/filming trip to project site (together with Hymetec or by the team themselves)
· Develop the additional part’s concept and scenario based on available clips, pictures and other materials from the DRR program such as video clips, pictures from Agro-climate forecast activities… 
· Present a draft clip to CRS for inputs and comments about contents. 

· Produce the 2 FINAL clips: 01 session to incorporate into the current 10-minute clip of Introduction to the CRS DRR CCA program and 01 clip on Agro-climate forecast activities
2. Brochure

· Together with DRR team, study the project documents, reports and prepare outline for agreeing before the trip
· Join filming and documentation trip to project sites
· Develop the 4 A4 pages brochure in English and Vietnamese reflecting: project and process factsheet, results and impacts, lessons learnt  
	Deliverables/ Outputs
	Tentative Timeline
	Consultant
(Person)
	Consultant day
	Estimated Duration to (Day)

	Trip to the sites (Cameraman, editors)
	5-8 August 2019 August depend on Hymetec
	3 
	9
	9

	I. Clip 1
	
	
	
	

	1. Development the script based on extensive inputs and available information
	5 July 2019
	1
	1.5
	1.5

	2. Development of video clip
	10 August 2019
	1
	3
	3

	3. Develop the short sub-title in Vietnamese from CRS.

English subtitle will be provided from CRS
	10-15 August 2019
	1
	1
	1

	4. Create voice over
	17 August 2019
	1
	0.5
	0.5

	5. Subtitle insert
	20 August 2019
	1
	1
	1

	6. Post editing in accordance with CRS
	25 August 2019
	1
	2
	2

	II. Clip 2
	
	
	
	

	1. Development the script based on extensive inputs and available information
	5-8 August 2019 August depend on Hymetec
	1
	0.5
	0.5

	2. Development of video clip
	5 July 2019
	1
	1
	1

	3. Develop the short sub-title in Vietnamese.

English subtitle will be provided from CRS
	10-15 August 2019
	1
	0.5
	0.5

	4. Create voice over
	17 August 2019
	1
	0.5
	0.5

	5. Subtitle insert
	20 August 2019
	1
	0.5
	0.5

	6. Post editing in accordance with CRS
	25 August 2019
	1
	1
	1

	III. Marketing brochure
	
	
	
	

	1. Outline of the brochure
	5 July 2019
	1
	1
	0.5

	2. Field trip
	5-8 August depend on Hymetec
	1
	3
	3

	3. Development the brochure/marketing document
	10-25 August 2019
	1
	4
	4

	4. Post editing in accordance with CRS
	25-30 August 2019
	
	
	0.5

	5. Translation into Vietnamese
	25-30 August 2019
	
	
	1

	Total (Days)
	
	
	
	31


3. Deliverables

The key deliverables will be 3 products: 
· The 1-2 minutes additional part in Vietnamese with English subtitle integrated into the 10 minutes clip of “Introduction to CRS DRR program”
· The 3-5 minutes clips of Agro-climate forecast project/activities
· 4 A4 pages of marketing document of Agro-climate forecast project/activities
· Intermediate product for other purposes

The production house/individual contractors, “the Consultants”, will produce the clips following a clear outline and process, in close collaboration with CRS DRR & CCA program team
Final clips shall be ready by 25th September 2019 at the latest.
4. Requirements

· 5 and above years of experience working in similar field.

· Extensive experience in related documentation and development of marketing video and materials for other organizations, targeting both local and international audiences.

· Experience in working with INGOs, CRS is an asset. 

· Excellent technical capacities (state of art filming equipment preferably High Definition) to ensure smooth and high-quality production.

· Additional experience in development communication product will be an added advantage.
5. Application deadline
Application should be reached to the following address and Email by COB on 8th July 2019
to Catholic Relief Services via email: recruitment.vietnam@crs.org


Applications should include expression of interest (Vietnamese is acceptable):

· A tentative work plan with indicative budget;

· A sample of similar work

· CVs demonstrating relevant capacity and experience.

Only shortlisted proposals shall be contacted for interview before contracting.
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