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TERMS OF REFERENCES

CONSULTANCY PROJECT ENVIRONMENTAL MANAGEMENT STRATEGY
Organization: CARE international in Vietnam
Position Title: Consultancy for Project Environmental Management Strategy (EMS) and scoping of improved cookstoves/thermal agriculture post harvest processing
Place of Assignment: Lai Chau, Ha Giang and Hanoi, Vietnam

Reporting to: Climate Change Advisor
Duration: June -September 2021
-------------------------------------------------------------------------------------------------------------------------------
1. BACKGROUND

Founded in 1945, CARE is a leading humanitarian organisation fighting global poverty and providing lifesaving assistance in emergencies. In 100 countries and territories around the world, CARE places special focus on working alongside poor girls and women because, equipped with the proper resources, they have the power to help lift whole families and entire communities out of poverty. To learn more, visit www.care-international.org.

CARE International in Vietnam is a creative and dynamic organisation which has worked with Vietnamese and international partner organisations since 1989 in over 300 projects. We recognise that the key to achieving equitable development outcomes lies in addressing deeply rooted, structural underlying causes of poverty and injustices which contribute to the exclusion and vulnerability of particular groups in society. Our long term programme goals in Vietnam are that Remote Ethnic Minority Women (REMW) and Socially Marginalised People (SMP) in urban areas equitably benefit from development, are resilient to changing circumstances and have a legitimate voice. To learn more, visit www.care.org.vn 

PROJECT INFORMATION

Despite government and development partner efforts, ethnic minorities (EM) still comprise 86% of the poor in Vietnam. The Advancing Women’s Economic Empowerment in Vietnam (AWEEV) project would target Ha Giang and Lai Chau, the 2nd and the 4th poorest provinces in Vietnam, respectively. It is expected that AWEEV would work predominately with Dao and H’Mong people in Ha Giang and Thai people in Lai Chau.  

AWEEV is a gender-responsive and integrated project designed to contribute to increased economic wellbeing for EM women in Vietnam. It is assumed that if increased economic wellbeing and quality of life is achieved, this would also contribute to reducing poverty among EM women and their households. The project would target 2,635 EM women and men in eight communes across two provinces, namely Tien Nguyen, Xuan Minh, Yen Thanh, Tan Bac, Yen Binh, and Tan Trinh communes in Quang Binh district, Ha Giang province, and Ban Bo and Son Binh communes in Tam Duong district, Lai Chau province. AWEEV would be implemented through three main local civil society organizations (CSOs), namely, the Centre for Organic Development and Support (CODAS); Centre  for Social Initiatives Promotion (CSIP); and the Institute for Research on Development Communication (RED). In the provinces, AWEEV partner with the Provincial Department of Agriculture and Rural Development and the Women’s Union.
The project ultimately seeks to improve the economic wellbeing for poor, rural women, particularly ethnic minority women in Vietnam. This will be achieved through six interconnected immediate outcomes that focus on enhancing the promotion of EM women’s economic rights and increasing their participation in paid economic activities: (1110) Increased capacity of CSOs, including women’s rights organizations, private sector companies and media organizations , and their networks, to promote poor rural and ethnic minority women’s economic rights in Vietnam; (1120) Enhanced knowledge and skills of duty bearers, in particular village and communal officers, to equitably support poor rural and ethnic minority women to exercise their economic rights in Vietnam; (1130) Increased willingness of poor rural and ethnic minority women and men to address the issue of women’s unequal caregiving burden and to promote women’s economic rights in Vietnam; (1210) Increased capacity of poor, rural and ethnic minorities, particularly women, to earn income from on-farm and off-farm livelihoods in Vietnam; (1220) Increased capacity of poor, rural and ethnic minorities, particularly women, to save and borrow money to support productive economic activities in Vietnam; and (1230) Increased entrepreneurship capacity of women-led grassroots social enterprises (GSE) to pursue economic opportunities in Vietnam. 

AWEEV will improve cultivation and production techniques to EM farmers and engage private sector partners of CODAS, CSIP who are aligned in their vision to support EM women with climate-smart environmental-friendly and sustainable agriculture practices.  CODAS and private sector partners would work alongside government agricultural extension officers and tea companies to support farmers to meet quality cultivation and production standards and explore certification such as Rainforest Alliance and possibly organic certification. The artisan agricultural commodity model would explore how farmers can capitalize on increasing demand for agricultural commodities, including tea, in a climate-smart and environmentally friendly way.
The project is funded by Global Affairs Canada (GAC), which is a department of the Government of Canada. GAC recognizes that poverty and environmental degradation are interrelated and can exacerbate the other. They also recognize that poorer populations, such as ethnic minorities in Vietnam, are often the most affected by environmental degradation and environmental risks. In response to this, GAC ultimately seeks to prevent environmental damage and to enhance environmental benefits through its development projects. Beyond this, GAC has a legal responsibility to uphold the international environmental agreements that it is a part of and the Canadian government and host country regulations. 

Gender equality is the heart of CVN’s work. Women face a heavy unpaid care work burden due to social norms about what the “ideal wife” is. This limit women’s ability to take advantage of income generating opportunities and to actively participate in community life. Women as impacted by traditional roles will also spend more time on cooking and collecting wood fuels and thus having limited time for recovering, social network as well as to explore other income generation livelihoods. While home energy and cooking heavily falls on the shoulder of women, it creates negative health impacts as well as deprives women of the opportunities to engage in productive and income-generating activities. In household activities of the Ethnic minority, women are generally often responsible for gathering firewood, and do the cooking as well. Thus, women and children are often in closer proximity to the cookstove for longer hours and consequently more exposed to health risks from wood/fuel burning. Women are not only responsible for firewood gathering and cooking but also are main labor forces for agriculture cultivation, nevertheless they are mostly not the decision maker in the family. CVN is exploring strategies to reduce women’s unpaid care work among our target ethnic minority women such as cooking and cooking related issues.
Improve cook stoves are not widely used due to the culture and custom aspects of local people, currently most of households in the mountainous areas of Vietnam have one traditional open fire stove which is being used for cooking and also for keeping warm in the winter. People are using smoke from such stoves for drying house’s instruments and to drive away mosquitoes. In addition, there are high upfront costs associated with renewable products in the poor remote areas.

Cook stoves using more advanced technology are expected to reduce carbon dioxide emission is also to expected to improve the welfare of poor rural women and children through reduction of their drudgery and time spent in fuel wood collection and by reducing their exposure to toxic fumes from cooking over open fires thus improving their health.
In correspondence with GAC’s policies and thinking on the environment, CARE Vietnam is seeking a consultant team to conduct the environmental management strategy (EMS) for the project to help in developing a more effective, better adapted, and contextually relevant development initiative, which will have better chances of success and of long-term sustainability. To reduce unpaid care work for EM women, CVN is also seeking a consultant to do the evaluation and action plan for the improved cookstoves and thermal post harvest processing in correspondence with the environment benefits.
2. OBJECTIVES and SCOPE OF WORK
2.1  EMS
The overarching objective of the consultancy is to prepare a gender-sensitive Environmental Assessment and Management Strategy (EMS) for AWEEV. An environmental assessment is both a tool and a process to assist in planning, environmental integration and decision-making. It serves to define an initiative’s environmental dimensions (biophysical, cultural, socio-economic; as well as negative and positive) and to identify measures needed to prevent the initiative from causing ecological damage and generating social costs. It also serves to identify opportunities to achieve environmental benefits and positive environmental outcomes, even when the primary focus of activities is not necessarily environmental related.  It also ensures that the project is in line with the Action Area 4: Environment and Climate Action 
(ECA), as part of the Feminist International Assistance Policy.
Specific objectives:

2.1.1 To conduct high level Environmental analysis in two target provinces on the following: 
· the initiative's positive and adverse effects on the biophysical and human environment;

· the environment's effects on the initiative (e.g. likely weather-related phenomena, such as cyclones and other tropical storms, tornadoes, floods, wildfires, and drought; as well as likely geology-related events, such as earthquakes, volcanic activity, and landslides);

· cumulative effects (e.g. the effects that are likely to result from the initiative in combination with other structures, initiatives, or activities that have been or will be carried out in the area);

· effects of potential accidents (e.g. the risks of pollution associated with chemical product spills) or malfunctions (e.g. the risks for workers' health and occupational safety in the event of machinery malfunctions).

2.1.2 To develop an environmental management plan (an action plan), that will outline what will be done on the environmental front, when and by whom. The plan will also develop and recommend the measures that will be implemented to avoid or reduce adverse environmental effects and to increase the positive environmental effects of the initiative. The action plan will be integrated into the project management and monitoring framework such as the Logic model including the outcome level, performance measurement framework, budget as appropriate. 
Specific tasks
1. Describe the environment and climate change, i.e. what environmental factors and climate change issues are important considerations for the planning and implementation of this project (e.g ecologically/socially sensitive features, natural disasters, climate change, government policies or legal requirements). How might these differentially affect the target women and men.
2. Describe the potential negative and positive environmental effects of the implementation of the project, outlining the risks, opportunities, etc. in livelihood strategies such as tea production (soil fumigation, encroachment on natural forests and loss of biodiversity, erosion, use of fertilizers, energy requirements in tea  manufacturing units. 
3. Describe feasible, cost effective, and locally adapted and appropriate mitigation, monitoring, and institutional measures to be taken during project implementation and operation, that are based on, where possible, recommendations made by the target population. These will be utilized to control and minimize projected negative environmental effects and maximize positive environmental effects of all operational activities associated with the project. 

4. Present what gender sensitive actions/practices necessary to implement those measures, based on recommendations from the target population and the environmental analysis. They will be integrated into the project to mitigate negative effects on the environment, and to enhance the environmental sustainability of the initiative, including reduction of green house gases emissions and climate change adaptation strategies. Recommendations on how the organic production and climate smart agriculture/tea production can be achieved by ethnic minority women and men through the project interventions and monitoring framework such as Logic model, performance measurement framework with indicators, budget). These measures should enhance the adaptation capacity to deal with shocks and stresses and equal role of women and men in adopting climate smart practices. In addition, recommendations to ensure water resource and sanitation services are developed in the context of COVID.
5. Present the conclusions and recommendations of the analysis: highlight if any remaining environmental and climate risks and unknowns and indicate how these will be managed (e.g additional environmental analysis, site assessments, capacity development, etc.,.). 
6. Propose the institutional measures to achieve the project's environmental goals and the monitoring and follow-up system required for that end including indicators and tools for collecting data on environment, making sure that these are relevant for women/female youth/male youth and propose roles and responsibilities for following up and monitoring of the AWEEV. This will provide information on CVN’s and partners capacity to manage the above requirements, such as  organization’s applicable environmental policies, standards, and guidelines, assigned resources (financial and human), and other planned measures. 

7. In terms of climate change, the EMS will identify and propose the implementation of good practices that will lead to the adaptation and mitigation of the adverse effects of climate change in the areas of intervention, including highlighting good practices that are already being implemented by the target population. These environmental good practices and mitigation/adaptation measures will also lead to increase adaptation and resilience capacities of AWEEV’s target populations and ecosystems, as well as to generate environmental benefits. 

8. Support AWEEV team to design Implementation schedule specifying timing, frequency, duration of mitigation measures, and reporting procedures to provide information on the progress and results of mitigation and monitoring measures. The schedule shall show links with the overall project implementation plan (PIP). 

9. Support AWEEV team to design a monitoring plan to ensure that mitigation measures are implemented, that these measures have the intended result and are relevant for women/female youth/male youth. The monitoring plan shall assess compliance with applicable national standards. The monitoring plan shall also clearly identify the indicators to be measured, the methods to be used, sampling locations, frequency of measurements and definition of thresholds that will highlight the need for corrective actions. 

10. Clearly define responsibilities for the implementation of mitigation measures and monitoring. It shall also identify arrangements for the coordination of various actors responsible for mitigation. It proposes environmental capacity building plan for AWEEV staff and relevant actors. The EMS shall specify cost estimates and sources of funds for both the initial investment and recurring expenses for implementing all measures outlined in the EMS, and shall be integrated into the total project costs. 
2.2. COOK STOVES 
To conduct  a scoping on existing environmental friendly cook stoves and drying equipment using renewable energy, which are applicable to household and small scale use to ensure reduction of unpaid care work for ethnic minority women in target communes and explore the potential business model

Specific tasks

(i) Analyse status and the role and labour division and time allocation of men and women in cooking or any thermal process such as agriculture/tea processing including fuel collection and cooking relating to health issues in the target communes.
· Status of cooking and thermal drying agriculture products
· Types of household  fuel :                             Amount ……………..

· Who is doing what in cooking and fuel collection and preparation
· Who is doing what in thermal drying agriculture products
· How much time for men, how much time for women or children in cooking and fuel collection and preparation and drying agriculture products/tea processing
(ii) Analyse the concern and barriers of men and women in cooking and drying agriculture products and their access to fuel/cooking resources

· What are the challenges in cooking,  access to fuel and fuel collection of men? Of women? 

· How they are addressing?

(iii) the assessment of cooking or/and  any other thermal process in the agriculture post-havest processing in the communities Identify the needs of men and women in using and operating improved cook stoves

· What do women want about improving the cooking stove or thermal processing facilities? What do men want? Who can decide?

· What do women think about the unpaid care work in relation to cooking and fuel collection?

· If they can save time from the improved cook stoves/facilities, what they want to do?

(iv) Identify and recommend the improved cookstoves and improved drying facilities that is user friendly while can reduce the unpaid care work for women that meet the following criteria and the concrete action plan for  distribution and associated training

· Cookstove/ thermal processing facilities Criteria

· user friendly and convenient for women
· Can save time for women in cooking and fuel collection
· Stove can use varied existing biomass: rice husk, rice straw corncob and other residual of agriculture products. 
· Reduced carbon emission and environmental friendly
· Durable

· Cost-effective, 

· available after-sales services;

· Multiple type, size, meet all demands
· Action plan include
· When and how to distribute/improve drying facilities
· Provide necessary training courses for users.

· Propagation/dissemination of information.

· Cost estimation

(v) Explore the potential business model in the future

· Needs and Trend in next 5 years

· Consumer preference

· Affordability 

· Providers’ mapping/products

· business model for women sales agent along the value chain of improved cookstoves and biomass energy supply

3. SCOPE OF WORK
· Conduct desk/literature reviews for the relevant documents and resources:  project documents and other documents related to the study area, including project proposal, project log-frame, CARE gender markers, national and local climate change and environmental legislative framework, social and economic and agriculture reports and other secondary information that will serve as input for the preparation of the EMS. 

· Develop gender sensitive study protocol to capture and analyze all relevant information for the EMS including: methodology, qualitative and quantitative tools, analysis plan, field work plan and report outlines. It should be in alignment with GAC’s & CARE’s guidance, principles, standards.
· Discuss with CVN and partners on study protocol and engage partners in the study where relevant.
· Conduct qualitative interviews with EM farmers and local authorities and collaborative partners on field with CVN team and partner’s support. Collected information will need to be disaggregated by gender and age and geographical area as applicable. 

· Conduct data analysis based on the approved analysis plan. This will apply both quantitative and qualitative technique. The data should be disaggregated with diversity and intersectional perspectives of gender, age, ethnicity, geographic where relevant. 

· Socialize findings with the target groups.
· Develop presentation of key findings in ppt format and facilitate a workshop to identify CVN and partner’s capacity and role to implement EMS.
· Prepare and submit draft report for review by AWEEV Project team (CVN, CARE Canada and partners)
· Write final report incorporating comments received.
4. DELIVERABLES

· Study protocol: tools, analytical framework, methodology, questionnaire interview guideline and work plan
· Analysis plan

· Raw and clean dataset 

· Interview notes

· Presentation on key findings

· Gender sensitive EMS include the following main components:

· Environmental Analysis covering the content outlined in 3.1, 3.2 and 3.5 and biosecurity protocol under 2.1
· Environmental Management Plan covering the content 3.3, 3.4,3.6, 3,7,3.8 and 3.10 and COVID plan under 2.1
· Cookstove report including the implementation plan to cover i -v under 2.2
 EMS and the cookstove repot should follow the following principles:
· Results, indicators and tools for collecting and analyzing data on environment that these are relevant for women/female youth/male youth. 

· Analyses and recommendations that are relevant to the impact groups of targeted sectors/subsectors. These include: 

· Assessing how activities specifically undertaken by women in the targeted sectors/subsectors (compared to those undertaken by men) will have a positive or negative impact on the environment. These information could help us better focus the environment-focused capacity building components for women and men. 

· Assessing which mitigation measures for environmental risks (or ways to reinforce positive environmental impact) are most relevant for women and which are more general (for both men and women). 
Requirement for all deliveries

· The summary/documentation outline is subject to agreement by CARE

· The consultant/consultancy firm should deliver, at minimum, all files including quantitative data sets (raw and refined products), transcripts of qualitative data and others in an easy-to- read format and maintain naming conventions and labelling for the use of the project/program/initiative and key stakeholders. 

· All data, datasets, and information collected are CARE’s property and must be submitted to CARE in acceptable file formats before final payment is made.

· All deliverables will be in both English and Vietnamese.

5. TIMELINE
	No
	Activity
	Time line
	Consultant 1 – team leader
Environmental impact assessment
	Consultant 2 – Climate smart agriculture/tea production
	Provincial consultants in 2 provinces (x 2)
	Consultant 3 – Cook stove

	1
	Detailed plan and study protocol for the whole process + discussion with CARE
	5 July
	2.5
	1.5
	2
	2.5

	2
	Review of literature, secondary data/collection of secondary data (local consultants)
	5 July
	2
	2
	4
	2

	3
	Field trip
	12 July
	10
	10
	8
	10

	4
	Facilitate/socialize findings with local target groups
	25 July
	
	
	2
	

	5
	Facilitate implementation/monitoring plan with CVN and partners, including a presentation of findings  in power point for agreement by AWEEV team
	30 July
	2
	1.5
	
	1.5

	6
	Data analysis + draft report/deliveries for comments
	15 August
	7
	3
	6
	5

	7
	Finalisation of deliveries in Vietnamese and English
	30 August
	3.5
	2
	2
	2

	
	Total
	
	27
	20
	24
	23


Note: 
· The above team composition is only a suggestion – team can propose number of members if needed but not exceed the total working days for this consultancy 
· Provincial consultants are not subject to bidding; can be pre-determined by CVN based on partner’s recommendations

· In case of COVID that field trip is not possible, the field trip costs will be adjusted to rely more on provincial  experts to facilitate local discussion and collect data. In this scenario, the provincial experts will increase to 4 people, 2 per provinces and the number of days will be increase to 48 days in total.
· The cookstove consultant can apply independently or part of the team if high qualifications are met
6. SELECTION CRITERIA

Expected qualifications for the Consultants 
· demonstrated expertise with appropriate and relevant academic qualifications in areas of Environmental Engineer, climate change or relevant field. 

· Must have a minimum of 5 years of professional experience in processes of environmental assessments and climate change adaptation and mitigation related to climate smart agriculture/tea production and livelihood diversification, with an emphasis on women’s economic empowerment. 

· Familiarity with eco system actors (governmental bodies, private sector, etc.) 

· Must possess in depth knowledge to the international and host country environmental /climate change legal framework.
· Strong M&E experience in analyzing and assessing relevant projects; Demonstrated sound experiences in qualitative research and analysis.
· The consultant/firm must showcase and demonstrate their knowledge and experience relating to gender equality, social inclusion and gender mainstreaming, green business practices and sustainability.
·  Experience carrying out similar assessments in the North mountainous areas of Viet Nam and working with ethnic minority women.
· Provincial consultants: have rich understanding of local environmental, climate and agriculture/tea sector issues and Government related polices and the target beneficiaries; preferably working with DARD or DONRE.
· Cook stove consultant: demonstrated rich understanding of improved cookstoves market and business.
Core competencies 

· Sound communication and presentation skills

· Excellent facilitation skills

· Ability to produce high quality outputs in a timely manner while understanding and anticipating the evolving client needs

· Ability to work in a participatory manner
· Sound judgment, strategic thinking and the ability to manage competing priorities; 

· Excellent written and verbal communication skills and quality report writing skills in Vietnamese and English (for team leader)
7. Application procedure

Interested candidates should submit the following documents in English, clearly stating the title of the Terms of Reference to procurement@care.org.vn  before 9 AM on 22/6/2021.
Applications include:



· Proposal of methodology and plan
· Examples of similar works
· Suggestion on timeline (if different from the TOR’s proposed timeframe)
· Brief description or CVs of individuals to be interviewed
· Cost breakdown (Please include travel and accommodation costs if required)
Child protection

CARE International in Vietnam is committed to protecting the rights of children in all areas we work around the world. Applicants are advised that CARE International in Vietnam reserves the right to screen candidates to ensure a child-safe environment. Further information can be found in the CVN child protection policy. 

“Thanks for your interest in CARE!  We are committed to each other and to the protection of the people we serve.  We do not tolerate sexual misconduct within or external to our organization and imbed child protection in all we do.  Protection from sexual harassment, exploitation and abuse and child protection are fundamental to our relationships, including employment, and our recruitment practices are designed to ensure we only recruit people who are suitable to work with other staff and the people we serve.  As well as pre-employment checks, we will use the recruitment and reference process to ensure potential new staff understand and are aligned with these expectations.  To find out more, please contact the Human Resources Manager.” 

�� HYPERLINK "https://www.international.gc.ca/world-monde/funding-financement/environment_handbook-manuel_environnement.aspx?lang=eng" �https://www.international.gc.ca/world-monde/funding-financement/environment_handbook-manuel_environnement.aspx?lang=eng�







