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Innovative solutions to transform the urban food system
toward inclusive and sustainable system
where healthy food is available, accessible and affordable

1. Background

The global food system has been evolving during the last century as result of a fast-growing
population and economic growth. The increase in agricultural and food production to meet the
increasing demand of the growing and wealthier population often comes at the cost of natural
resources and human health. Agriculture and food production occupies current roughly half of
the plant habitable surface of the planet, contributor yearly to the 39 million hectares of sall
degradation, 70% of deforestation and is responsible for nearly one-third of greenhouse gas
emissions. Along with this, people’s health is being harmed by the way food is being produced.
Malnutrition, micronutrient deficiency, and obesity are significant health problems in modern
society and pose a burden on our health system. Furthermore, nearly 30% of edible food is
being lost or wasted, while more than 10% of the global population does not have access to
sufficient sources of food.

As part of the global trend, the food systems in Vietham, particularly in the big cities, are in
transition from traditional to modern systems, with the penetration of many international food
brands along with the increasing numbers of supermarkets and convenience stores, offering
a more processed western style of food. The current intensive agricultural production with the
use of overdoses of agrochemicals is leading to environmental degradation and many socio-
economic issues. Food safety and food-borne diseases due to unsustainable production and
consumption are becoming significant problems.

The way, the current food system is evolving is no longer sustainable and a shift toward a
more sustainable food system where sufficient, healthy, and nutritious food is available and
affordable for all, is inevitable. Recognizing the drawback to the current global food system, a
movement toward a sustainable food system has been shaped. Together with the UN,
governments of many countries around the world have put a sustainable food system on the
top of their development agenda. Actions, therefore, have been taken globally to transform
the food system toward a sustainable one, making safe, nutritious, and affordable food
available for all.

Joining the global effort, Rikolto is reshaping its development programmes by focusing its
activities on strengthening the current food systems, especially the urban food system, in the
partners’ countries toward inclusive and sustainable ones.

Food Smart City is one of the core programs of Rikolto, being implemented in 9 cities around
the world aiming at providing quality food to an increasingly urban population in such a way
that the effects of climate change are mitigated, the environment is not further damaged and
smallholder farmers are valued as key protagonists in the sustainable urban food system.
Rikolto focuses its intervention on the cities since more than half of the world’s population
currently lives in urban areas, a proportion that is projected to increase by 68% by 2050. in



Vietnam, the current urban population is about 37% and is projected to reach the same level
(75%) by 2050.

Rikolto (formerly VECO/Vredeseilanden) is an international NGO with more than 40 years of
experience in partnering with farmer organizations and food chain actors across Africa, Asia,
Europe and Latin America. Rikolto runs programmes in 15 countries worldwide through 8
regional offices. Rikolto envisions a world with production and consumption systems that allow
poverty and hunger to be eradicated and that do not burden our planet more than it can bear.

Rikolto in Vietnam call for innovative and practical solutions/initiatives in form of small projects,
from private companies (MSME, start-up), local research institutes, civil society organizations,
universities that can be implemented as a driver to trigger movement toward sustainable food
production and consumption in the big cities, bringing health back to our people and planet.

2. Scope of activities and funding

The proposed solutions can be those that are designed to address certain issues along the
food supply chain to the big cities starting from input supply, production, transportation,
processing, distribution, and consumption.

The activities cover those to be implemented with the food producers to produce sustainable
and healthy food (vegetable and fruit) or to leverage through food value chain alliances, public-
private partnership/investment; capacity building and support for food system actors;
branding/packaging and digital solutions. The activities can also be designed to work with
consumers (health, diet...) to raise awareness and trigger demand for healthy food. Eligible
solutions can be holistic covering all parts of the urban food supply chain. Food supply chain
governance, food loss, and food waste along the food supply chain are also among the topic
of interest.

Besides the above, Rikolto is open to any innovative solutions that contribute to the objective
of the Food Smart City program — transforming the urban food system into a sustainable one.

Rikolto plans to fund three such initiatives with max funds up to $15,000 each. Depending on
the results and scalability of the proposed initiatives/solutions, the funding can be extended to
the next period. The time frame for the implementation of designed activities lasts from July —
Dec. 2021.

3. Assessment criteria

All the proposals will be judged against the following criteria:

Level of innovation/unigqueness.

Feasibility of the proposed solutions

Potential for scaling-up;

Level it can leverage and drive changes toward sustainable urban food systems;
Level to which it improves system governance, transparency/ fairness, and
inclusiveness (pro-poor, women, youth impact)

Level to which it fosters sustainability and resilience
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4. Invited parties

The call is inclusive and open to all local entities, individuals like SMEs, start-ups in the
food sector, research institutes (researchers or student teams), local civil society
organizations/NGOs, and universities.

5. Form of submission

The applicants will submit a proposal (no longer than 5 pages) containing at least the

following chapters:

1)

2)
3)
4)

5)
6)

The rationales of the proposed activities (context with the issues to be addressed and

solutions to be applied)

The objective of the proposed activities

Activities to be carried out with time frame
Expected outputs and outcomes, contributing to the transition towards sustainable

urban food systems
Risks and mitigation

The required budget with the implementation team

The proposal is preferable to be submitted in English but Vietnamese is also acceptable

6. Time frame

and sharing

2021

Stage Activity Deadline Responsibles

1 Applicants prepare and submit | 15 July 2021 Applicants
proposal

2 Proposal evaluation 21 July 2021 Rikolto

3 Informing the applicants about | 22 July 2021 Rikolto
the evaluation results

4 Contract arrangement 22-29 July 2021 Rikolto

5 Implementation, monitoring August- December Both parties

7. How to apply
Please send your proposal with the required information in English (but acceptable also in
Vietnamese) before 15" of July 2021 by email to:
Ms. Do Thi Tiep
Email; tiep.do@rikolto.org and cc to lua.hoang@rikolto.org
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Piéu khoan

tham chiéu

Giai phap sang tao chuyén d6i hé thong thuc pham dé thj
theo hudng bao trum, bén virng thuc, noi moi nguwdi dan déu duoc
tiép can vdi thuc phdm, bé dudng va lanh manh vdi chi phihop ly

1. Thongtin chung

Hé théng thyc pham toan cau d3 tién trién trong sudt nhiéu thap ky qua, chiu dnh huwédng cla sy gia
tang dan sd va tang trudng kinh té. Viéc ting cwdng san xuat ndng nghiép va thyc pham dé dap ing
nhu ciu ngay cang gia ting cla lwvong dan s6 ngay cang 1&dn vé s6 lwgng va mirc sdng thuwong di kém
v3@i nhitng hé luy vé méi trudng va sirc khde con ngudi. San xuat néng nghiép va thyc pham hién
chiém khoang mét nira dién tich cé thé gieo trong trén hanh tinh, gay ra thoai héa 39 triéu ha dat
hang ndm, 70% nan phd rirng va la nguyén nhan cla gan 1/3 lvgng khi thai nha kinh. Cung vdi dé, sirc
khoe con ngudi dang bj tdn hai do cach thirc ché bién thuc phdm. Suy dinh dudng, thi€u vi chat va
béo phi dang 1a nhitng van dé sirc khde dang quan tdm trong x3 hdi hién dai va tao ra gdnh ning cho
hé thdng y té. Ngoai ra, gan 30% thuc phdm dang bj that thoat hodc Iang phi, trong khi hon 10% dan
s6 toan cau khdng cé dd thirc &n hang ngay.

Nam trong xu huéng chung clia thé gidi, hé thong thuc phdm & Viét Nam, dic biét 1a & cac thanh phd
I&n, dang chuyén d6i tir truyén théng sang hién dai vdi sy thAm nhap cla nhiéu nhan hang thuc pham
qudc té cling vdi sy gia ting s6 lwong siéu thi va clra hang tién lgi, cung cip nhiéu d6 an ché bién kiéu
phuong Tay. Viéc lam dung héa chat trong sdn xuat ndng nghiép dang dan dén suy thodi méi trwong
va nhiéu van dé kinh t& xa hoi. An toan thyc phdm va cac bénh man tinh do san xuat va tiéu dung
khéng bén virng dang trd thanh van dé nhirc nhéi.

Hé théng thyc pham hién nay dang khéng bén virng va viéc chuyén hudng sang mot hé théng thuc
pham bén virng, cung cip cac loai thuc phdm lanh manh, b8 dudng, gid ca phai ching cho tat ca moi
ngudi 1a mét didu hét strc can thiét. Nhan thay nhirng van dé tiéu cyc cla hé thdng thyc phdm toan
cau, phong trao hudng tdi hé théng thywc pham bén virtng dang dugc dinh hinh. Chinh phd cta nhiéu
qudc gia trén thé gidi va Lién Hop Quéc d3 dat hé thdng thuc pham bén virng 1én hang dau trong
chuong trinh nghi sy cda minh. Nhiéu chuong trinh hanh dong da dwoc thyc hién trén toan thé gidi
dé chuyén ddi hé théng thyc pham theo huwdng bén virng, cung cap thuc phadm an toan, b6 dudng va
gia ca phai chdng cho tat cd moi ngudi.

Nham déng gép vao nd lyc toan cau, Rikolto d3 dinh hinh lai cac chuong trinh cla minh bang cach tap
trung cac hoat déng vao viéc cling cd hé théng thuc phadm, dic biét 13 hé théng thuc phdm & cac do
thi tai cdc quéc gia thanh vién theo hudng bao trum va bén virng.

“Thanh phé thyc pham théng minh” la mét trong nhitng chuong trinh quan trong clta Rikolto va dang
duwoc thuc hién tai 9 thanh pho trén thé gidi. Muc tiéu cla chuong trinh [a nham cung cap thuc pham
chat lvong cho ngudi dan dé thi trong khi giam tac ddng tiéu cwc téi moi trwdng, bién déi khi hau va
mang lai |gi ich t&i cdc ndng hd nho - tdc nhan trong tdm trong hé théng thyc phdm bén vitng nay.
Rikolto tap trung can thiép vao cac thanh phé vi hon mot nlra dan s thé gidi hién dang sinh sdng &
cac khu vuce dé thi; ty 1é nay duoc du kién sé tang [én thanh 68% vao ndm 2050. Tai Viét Nam, dan sé
dd thj hién tai chiém khodng 37% va du kién s& dat cung mdrc (75%) vao ndm 2050.
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Rikolto (trwdc day la VECO/Vredeseilanden) |a mét td chirc phi chinh phd quéc té cé hon 40 ndm kinh
nghiém hop tac vdi cac té chirc ndng dan va tac nhan trong chudi thuc pham & chau Phi, chau A, chau
Au va My La-tinh. Rikolto hoat dong tai 15 qudc gia trén toan thé gidi vdi 8 vin phong dai dién khu
vuee. Rikolto muwu cdu mot thé gidi vdi hé théng san xuat va tiéu dung giup xda déi gidm nghéo ma
giam thiéu tac dong tiéu cuc tdi moi trudng.

Rikolto tai Viét Nam kéu goi cic sang kién/giai phdp sang tao va thyc té€ dudi dang dy an nhd tir cac
doanh nghiép vira va nhd, doanh nghiép start-up, vién nghién ctru, t6 chirc xa héi dan sy, cac trwong
dai hoc. Nhitng séang ki€n nay can kha thi va tao dong lyc khdi xwdng phong trao san xuét va tiéu thu
thuc pham bén virng & nhirng thanh phé 1&n, mang lai strc khde cho con ngudi va hanh tinh cdia ching
ta.

2. Pham vi hoat dong va ngan sach

Céc gidi phap duogc dé xuat can hudng téi gidi quyét nhitng van dé trong chudi cung tng thuc pham
cho cdc thanh phé |&n, tir ngudn cung dau vao, san xuat, van chuyén, so ché/ché bién dén phan phdi
va tiéu thu.

C4c giai phap s& bao gdbm nhitng hoat dong dwoc thuc hién véi ngudi sadn xuat thuc phdm dé san xuat
thwc pham bén virng va tét cho sirc khde (rau va hoa qua) hodc tao don bay thdong qua cac lién minh
chudi gid tri thuc pham, hop tac/dau tu cong-tw, nang cao nang luc va hd tro cac tac nhan trong hé
théng thuc pham, xay dwng thwong hiéu/bao bi hay céc giai phap ky thuat s6. Cac hoat ddng nay cling
c6 thé hudng tdi ngudi tiéu dung (strc khde, ché dd &n udng...) d€ nang cao nhan thirc va kich cau vé
thuc phdm lanh manh. Cac giai phap dé xuat cé thé tac dong trén toan bd chudi cung tng thuwc phdm
d6 thi. Quan tri chudi cung trng thu'c pham, that thoat va lang phi thuc phdm doc theo chudi cung ¢ng
cling 1a nhitng chd dé dugc quan tam.

Ngoai ra, Rikolto luén hoan nghénh bat ky gidi phap sdng tao nao déng gép vao muc tiéu clia chuong
trinh Thanh phd thyc phdm théng minh - chuyén ddi hé théng thuc pham dé thi thanh mot hé théng
bén virng.

Rikolto ké hoach Iya chon ba séng kién véi s8 tién t8i da 1én dén 15.000 d6-la My cho mdi sang kién.
Tuy thudc vao két qua va khd nang mé rong cla cac sang kién / gidi phdp dugc dé xuat, kinh phi ¢
thé duogc gia han cho giai doan tiép theo. Khung thoi gian thuc hién cac hoat déng kéo dai tir thang 7
dén thang 12 nam 2021.

3. Tiéu chidanh gia

T4t ca cac dé xuat s& dwoc dénh gid dwa trén cac tiéu chi sau:

» Mirc do sang tao/doc déo

» Tinh kha thi

» Tiém ndng md& rong

> Mirc dd ma gidi phép cé thé két hop, tao dong lyc thay d6i hwdng téi hé théng thyc pham
dd thj bén virng

» Mdurc d6 ma giai phap cé thé gitp cai thién viéc quan tri hé théng, s minh bach/céng bang

va tinh bao trum (ngudi can nghéo, phu nit, gidi tré)
> Mirc dd6 ma giadi phap cé thé thac day tinh bén virng va thich tng
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4. PGitwong tham gia

T4t ca céc t6 chirc s& tai: cd nhan, doanh nghiép vira va nhd, doanh nghiép khdi nghiép trong linh
vire thye pham, vién nghién ciru (nha nghién ctru hodc nhém sinh vién), t6 chire x3 hoi dan sy dia
phuong/té chirc phi chinh phd va céc trudng dai hoc déu cé thé tham gia.

5. Yéu ciu cho dé xuat

Ung vién nop ban dé xuat (khdng qua 5 trang) bao gdm it nhat nhitng nodi dung sau:

1) Tinh hop ly cda cac hoat dong dwoc dé xuat (b6i cdnh véi cdc van dé can gidi quyét va cac giai
phap duoc ap dung)

2) Muc tiéu cla céc hoat dong dugc dé xuat

3) Cac hoat dong va khung thoi gian thuc hién

4) Pau ra va két qua mong doi, déng gop két qua vao su chuyén ddi sang hé thdng thuc pham dé
thi bén vitng

5) Ruiro va chién lwoc giam thiéu rdi ro

6) Ngan sach du kién va doi ngili thuc hién

Céc d@ xuat duoc chip nhan ca bang tiéng Viét va tiéng Anh.

6. Khung thoi gian

Giai doan Hoat dong Han chét Nguoi thye hién
1 Ung vién chuan bj va ndp dé xuat | 15/7/2021 Ung vién
2 Danh gid dé xuat 21/7/2021 Rikolto
3 Théng bao két qua 22/7/2021 Rikolto
4 Ky hop déng 22-29/7/2021 Rikolto
5 Thuec hién, giam sat va chia sé Thang 8-12/2021 C3 hai bén

7. Cach nop dé xuat
Ung vién vui ldng ndp dé xuat véi cac thong tin can thiét bang tiéng Anh (nhwng chap nhan dé xuat
bang tiéng Viét) qua email trwdc ngay 15 thang 7, 2021 tdi:

D6 Thi Tiép, email: tiep.do@rikolto.org va cc cho: lua.hoang@rikolto.org
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