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Xay dwng (rng dung cung cap thwc pham khach hang chung cw

Hién nay cac ho gia dinh c6 diéu kién khdng chi quan tdm dén phuong tién sinh hoat cé chat lugng
cao ma con cham lo dén d&i séng tinh than va sirc khde. Ho quan tdm tdi chat lugng va ngudn géc
thuc pham vi vay san sang chap nhan trd mot khoan chi phi cao hon.

Theo xu thé, nhitng gia dinh cé mirc thu nhap tdm trung tr& |&n thudng tap trung tai cdc chung cv
trung va cao cap. Do ddc thu cdc khu chung cu nay chi cé céc siéu thij va it khi gan véi cho truyén théng
nén khéng cé nhiéu san phdm phong phu dé Iya chon. Do chat lvgng san pham phu thudc rat nhiéu
vao khau quan ly cla siéu thi nén cac ho gia dinh cd xu huwdng it mua hang tir cac siéu thi ma hay phai
dat hang tir cac clra hang thuc pham sach c6 quen biét. Chat lvgng hang hda cla céc clra hang thuc
pham sach cling phu thudc nhiéu vao khau quan ly gidm sat ngudn cung cap, day 1a khau ciing gép chi
phi twong d8i cao trong co cau gid thanh san pham nén cac don vj thudng bd qua hodc giam sét 1dng
léo.

Céng ty c6 phan san xuat va kinh doanh thyc phadm an toan Vinh Ha ty san xuat dwoc san pham cé
chat lwvong tét (dat tiéu chuan hitu co Viét nam) va mé hinh quan ly sdn xuat PGS tién ti€n. Qua trinh
san xuat va kinh doanh cla Cong ty dang dugc (rng dung chuyén ddi sé tirng phan. Quan ly san xuat
bang nhat ky dién tir ghi chép hang ngay, gitp lanh dao cdng ty cling nhu ngudi tiéu dung kiém soat
duwoc tirng hanh vi trén ddng rudng clia ngwdi sdn xuat. Qua trinh phan phéi dugc quan ly bang hé
théng truy xuat ngudn géc theo chuan GS1 Qudc té&, ddm bao truy nguyén duoc tirtng san pham tir
khau lam dat, gieo trong, cham sdc, thu hoach, so ché va giao nhan t&i tay ngudi tiéu dung.

D& quan ly dugc day dl viéc san xuat kinh doanh, ching t6i thay rang khéng chi xay dung hé théng
quan ly cdng viéc & phia Céng ty ma con can xay dung cac cong cu danh cho khach hang, ngudi quyét
dinh sy thanh bai clia Cong ty. Do ddc thu vé sdn phdm va nang luc sdn xuat, Cong ty xac dinh nhém
khdch muc tiéu 1a nhitng hd gia dinh séng tai cdc chung cu trung va cao cap. Cac khach hang nay cu
trd trong cung 1 khu vye dia ly hep, do dé rat thuén loi va tiét kiém chi phi giao hang. Chi cdn mot
Cong tac vién (CTV) la ngudi & khu viee d6 tham gia vao khau mé réng khdch hang va phat hang dén
trng ho gia dinh.

Chung téi nhan thay viéc kinh doanh tryc tuyén dwa trén cac nén tang online khic nhu Lazada,
Shopee... khéng phai la hudng phu hop vdi déc thu kinh doanh cda Céng ty vé mat chd déng twong
tac va giao dich véi khach hang va hinh thirc thanh todn. Hién nay cling cé mot sé cong cu riéng |é dap
ng dugc tirng phan viéc roi rac, do d6 can ¢ 1 b cdng cu tich hop dugce cac cdng cu khic dé thanh
hé théng thdng nhat quan ly cdng viéc. Trong tuong lai, khi xay dung va thi nghiém hé théng hoat
ddng 6n dinh va hiéu qua, s& b6 sung thém module quan Iy cho phép chia sé bd céng cu d6 vdi cac
don vi cé dac thu san xuat kinh doanh giéng nhu clia cdng ty ching téi. Trén thj trudng khé nhiéu don
vi hoat ddng theo mé hinh nay nhung cling vat va giéng chiing t6i khi khdng cé hé théng quan ly dwoc
xuyén su6t toan bd cdng viéc. Khi d6 chi phi khdu hao, van hanh va bao tri hé thdng s& dugec chia sé



va chap nhan & murc chi phi thuwdng xuyén cta doanh nghiép. Vi vay, ching t6i dang can tim don vj tu
van thiét ké va xay dung ng dung riéng dé quan ly thdng suét quad trinh tir khau sdn xuat dén diém
ban hang.

Hoat dong nay nam trong khudn khd hop tac gitra Rikolto va Cong ty ¢ phan san xuat va kinh doanh
thwc pham an toan Vinh Ha giai doan tir 3/5/2021 dén 31/12/2026.

2. Dac diém khach hang

Khach hang cla Cong ty la nhitng hd gia dinh sinh séng & cac chung cu d6 thi, c6 thu nhap én dinh,
dang trong dé tudi lam viéc, con tré nén kha nang céng nghé kha tét. Hau hét déu dung dién thoai
théng minh va st dung thanh thao céc &rng dung dat hang trwc tuyén. Néu cé irng dung dap &ng dugc
nhu ciu dat hang ho ¢ thé theo d&i quan ly va lwa chon dung chat lugng rau xanh phu hop véi nhu
cau theo thoi diém thi chdc chdn s& duoc cac khach hang chao dén.

Khé khan 1dn nhat cha nhdm déi tuwgng khach hang nay la viéc giao hang tdi tirng nha vao khung gi
theo nhu cau. Vi vy, gidi phap cla Cong ty |a st dung cdng tac vién tai chinh mdi khu nha, cac cong
tac vién nay thudng 1a cac phu nit tré dang thoi gian nghi ché dé nudi con nhd hodc kinh doanh truc
tuyén tu than nén kha nhiéu thdi gian ranh va thanh théng thao cac cong cu cdng nghé.

3. Muc tiéu

Céng ty tim kiém don vi tu van thiét k& va xay dwng (ng dung cung cap thuc pham riéng phu hop dé
quan ly thdng sudt qua trinh tir khiu sdn xuat dén cac diém ban hang tai cac chung cu.

4. K& hoach thuc hién
Bat dau tlr 25/9/2021 dén 30/11/2021 bao gdm cac hoat ddng sau:

Hoat dong Thoi gian

hoan thanh

- B6 hd so mé td quy trinh thuc té, cac
chirc ndng hé théng va ngudi dung phu

Ung vién ndp dé xuat 27/9/2021 - .
hop vdi thuc té.
- Bao gia chi tiét xay dung hé théng, cai
dat, chi phivan hanh 1 nam, dao tao nhan
sy Vinh Ha tu van hanh hé théng.

Danh gia dé xuat va thong bédo két qua 29/9/2021 | Ban danh gia va lwa chon nha thau

Ki hop déng véi tu van 01/10/2021 | Ban hop doéng

Phan tich va ddnh gia hé théng ban hang | 04/10/2021 | Bao cado phan tich danh gia
hién c6 cla Coéng ty

Phat trién va dy thao y tudng chi tiét 11/10/2021 | Ban chi tiét dé thuc hién

Hé théng duoc xay dwng hoan chinh vdi
céc chirc nang yéu cau. Cai dat va hoat

Xay dung ng dung 15/11/2021 R

déng 6n dinh.

Trién khai th&r nghiém & khu viyre san xuat
Van hanh thir nghiém tng dung 20/11/2021 cua Cong ty Vinh Ha va 10 trudng diém va
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50 khach hang, twong duong véi 10 toa
chung cv

- Nhan su Vinh Ha ch déng van hanh

Dao tao chuyén giao van hanh &rng dung 30/11/2021 | - BO tai liéu huwdng dan sir dung va van
hanh cho tirng déi tuong ngudi dung &
dang pdf

Danh gia su hiéu qua va 1ap k& hoach nang | 30/11/2022 | Cac module tinh ndng m&i dc cap nhat,l&p
c4p bd sung cac modul (néu can) ghép thém

Dé xuat giadi phap ki thuat cla cac don vi tw van xay dung (rng dung cung cap thyc pham tai cac chung
cu ddp (ng cac yéu cau sau.

5.1.1 S dung hé théng cdng nghé tich ho'p v&i cac chirc ning

- Quan ly k& hoach san xuat, loai san pham, san lvgng thu hoach va thoi gian thu hoach du tinh, san
lwgng va thoi gian thu hoach thuc té

- Quan ly qua trinh san xuat trén cdnh déng, dat hang cta khach hang va thu hoach va phan phai.
Viéc tich hgp quan ly thanh todn truc tuyén khé phirc tap va chi phi cao, véi viéc thanh todn qua
tai khodn 1-1 hién nay van dap (rng duoc nén chua xay dung chirc ning nay ngay trong giai doan
nay ma dé giai doan sau.

5.1.2. M ta quy trinh chung

- Cdng ty lap k& hoach va diéu hanh san xuat theo ké hoach

- Thuc hanh san xuat, kiém tra giam sat... trén thuc dia theo k& hoach dinh trudc, cong viéc hang
ngay duoc ghi chép va lwu vao hé théng cong nghé theo quy trinh dinh trwdc va céng khai cho
ngudi mua hang biét rd

- Truwdc thoi diém thu hoach, ngudi gidm sat chinh s& dénh gid va udc tinh san lugng thu duwoc va
dién vao hé théng

- Khéch hang theo dai san lwgng dy tinh theo thoi gian va dat hang theo nhu cau

- Cdngty thu hoach sdn phdm va ch6t don hang d3 dwoc dat trudce

- Héthéng ty dong thdng bdo xac nhan don hang (cd don dat hang thanh céng va don khéng thanh
cbng) cho cong tac vién dé theo ddi, nhan va ban giao hang cho dung, théng bao cho ngudi mua
dé c6 ké hoach di cho cho phu hop.

- CTV nhan hang giao tdi, kiEm dém, dénh gid chat luvgng (trén (ng dung di déng) va ban giao truc
ti€p cho ngudi mua hang.

- Ngudi mua hang dénh gid chat lwong (trén (rng dung hodc goi truc ti€p cho cong ty).
- Viéc thu tién trwdc hay sau do céng ty thure hién theo quy ché riéng cla cong ty.

- Cho phép st dung (rng dung web, rng dung Android va 10S.

5.2.1. Cong ty
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- Lap k& hoach san xuat trong twong lai gan, thong tin bao gdbm: Loai san pham, dién tich san xuat,
san luong dy kién, thoi gian giao hang dy kién

- V&isan pham thu trong vai ngay tiép theo: Gidm sat cla cong ty danh gid va xac nhan san lugng
san pham, ngudi mua cé thé dat dwoc hang. Cong ty theo d6 1ap k& hoach thu héi chd déng vira
dd, khdng dé tinh trang thira thiéu khdng dang cé

- Hang ngay thuc hanh san xuat, kiém tra gidm sat, ghi chép, cdng khai théng tin trén hé théng

- So ché, déng géi theo tirng san pham. Mbi san pham duwoc gan ma dinh danh don nhat véi thong
tin tham chiéu tdi nhat ky sdn xuat, thdng tin thdi gian va san luvgng thu hoach duoc

- Mbi don hang ciing c6 m3 dinh danh, mang thdng tin ngudi mua hang, cdng tac vién va chi tiét
san phadm trong don. Pdm bao hang hda giao dung loai, dung cdng tac vién, dung ngudi mua

- Tiép thu cac nhan xét, danh gia cla ngudi tiéu dung dé sira d6i va hoan thién quy trinh san xuat,
kinh doanh.

5.2.2. Nguoi tiéu dung
- Tai &ng dung, dang ky thong tin ngudi dung, hé théng thiét 1ap tai khoan.

Trong twong lai, khi cé nhiéu don vi khdc cuing tham gia, mébi don vj sé duoc cp 1 hé théng riéng
hoat déng trén subdomain cta hé théng. Ngudi diing sé cdn nhdp chinh xdc subdomain dé dédng

nhép dung gian hang minh lya chon. S& xem xét diéu kién cu thé dé quyét dinh ¢ hay khéng tao

gian trung bay sén phdm chung, nhuwng cdc gian hang vén vén hanh déc ldp, dém béo tinh khdch
quan, chd déng va dédm bdo bdo mdét cua cd khdch hang va doanh nghiép.

- Dbang nhap ng dung mobile hodac web dat hang

- Lwa chon loai rau, sé lwgng, thoi gian giao hang

- Thanh todan (trwéc hay sau, tryc ti€p hay qua tai khoan la do chinh sach riéng cla cong ty)
- Sau khi nhan hang: Nhan xét va danh gia vé chat lwgng dich vy, chat lwgng rau

5.2.3 Cong tac vién (CTV)

- Phat trién khach hang theo khu virc dang ky va dugc phan. Khdng phat trién khach hang sang
khu vyc cia CTV khéc, gdy xung dot lgi ich

- Hang ngay s& nhan théng tin xac nhan don hang theo dat hang cta tirng khach hang.

- Nhan hang, kiém dém theo ding don hang d3 xac nhan

- Giao hang dung khach hang

- Nhéan tién hoa hdng cong tac vién theo thang

Hién tai cong ty dang st dung hé théng nhat ky dién tlr quan Iy phan sdn xuat trén thyc dia va hé
théng truy xuat nguén goc, quan ly hang hda trén chudi cung (rng. Xét riéng vé yéu cau hé théng phuc
vu nhu cdu co ban quan ly san xuat kinh doanh thi hién nay dang thi€u chirc nang quan ly khach hang,
codng tac vién, quan ly don hang va quan ly giao hang. Theo tim hiéu thi hé théng dich vu clia Xac Thue
S6 duoc xay dwng theo mé hinh microservice va hé théng md, nén cé thé mé rong va tich hop véi cac
hé théng khac qua giao thirc APl dé dang. Chinh vi thé, chi can xay dung hé théng véi chirc ndng quan
ly ban hang va khach hang va tich hop véi hé théng Xac Thwe S8 hodc hé théng khac twong ty 13 cé
thé c6 hé théng dap rng dwoc nhu cau cla cdng ty hiéu qua.
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QUY TRINH VAN HANH HE THONG QUAN LY SAN XUAT KINH DOANH RAU VINH HA
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Nguoi dung: Céng ty, CTV va khach hang

- Chirc ndng cta Céng ty: Tao, phan quyén ngudi dung; tao sira k& hoach san xuat; tao slra san
pham; 1ap va ghi chép nhat ky san xuat; nhap sé liéu du dinh thu mdi ngay; ti€p nhan don hang;
ti€p nhan thanh toan - offline; ra I&énh thu hoach; chét don; giao hang; ti€p nhan phan hdi cda truc
tuyén va truc tiép cda khach hang

Chirc nang cha CTV: Tiép nhan thdng tin don hang thudc khach hang cia minh, nhan hang va kiém

dém, xac nhan s6 luvgng thyc nhan va tinh trang hang héa, giao hang cho ngudi tiéu dung

- Chirc nang cla ngudi tiéu dung: Xem thdng tin hang hda, chon hang hda vdi sé luvgng theo nhu
cau, dat hang, (thanh todn-offline), (nhan hang-offline) va danh gia

- Lwuy: Tac vu mau den - lam viéc tryc tuyén; tadc vu mau xanh - giao dich tryec tiép

Tat ca cc dé xuat sé dwoc danh gid dua trén céc tiéu chi sau:
>  Murc d6 sang tao/ddc dao va kha nang cép nhét va tich hop véi cac irng dung khac
Tinh kha thi va gidm chi phi vdn hanh phan phdi san pham
Chi phi (xay dung va duy tri hé théng) hop ly
Thuan tién, than thién va dé dang s dung
Tuwong tac gilta nguwoi tiéu dung, CTV va Cong ty
Murc d& ma gidi phap cé thé gilp cai thién viéc quan ly hé théng hiéu qua va minh bach

vV VY VY VY

Mirc d& ma gidi phap cé thé két hop, tao ddng luc thay d6i huwdng tdi hé théng thuc phdm
dd thi bén virng

> Don vj da cé kinh nghiém trong viéc xay dung va trién khai hé thédng phan mém truy xuat
ngudn gbc theo mé hinh quan ly chat lwgng PGS hitu co s& dugc wu tién

Ung vién vui long ndp dé xuat véi cac thong tin can thiét ( hd so ndng lwc) qua email trwde ngay 25
thang 9 ndm 2021 tdi céc dia chi email sau: rauvinhha@gmail.com va tuan.dam@rikolto.org va
vietham@rikolto.org.
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