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tham chiéu

XAY DUNG NEN TANG PHAN PHOI SAN PHAM NONG SAN TINH GON
Dw 4n xay dwng hé sinh thai trong chudi cung &ng thuc pham bén viing

1. Xuét xt&

MEVI-Kién tao Hé sinh thai Néng nghiép Bén viing, ké thira nhitng gia tri truyén thong va é&p
dung nhitng phuong thirc kinh doanh hién dai huéng tgi moé hinh kiéu mau, bé phong cho phat
trién ndng nghiép Viét Nam. Triét ly kinh doanh cia MEVI d6 1a: Thanh céng nhd hoi tu tinh hoa,
lan toa su tir té trong chudi gia tri ndng nghiép bén viing tir nudi tréng, ché bién, thuong mai, dich
vu, tidu dung két hop vai giéo duc va phat trién van hoa, xa hoi, méi trudng. MEVI xay dung cac
tiéu chi san phiam dau vao do 1a: a) san pham an toan, minh bach théng tin lién quan qui trinh san
Xuat; b) doanh nghiép tao ra nhiing tac dong tich cuc téi sinh ké cho phu nit néng thén; ¢) doanh
nghiép c6 tac dong tich cuc téi méi truong.

Khach hang caa MEVI la nhirng nha ban 1é khéng chuyén nghiép, la nhitng chu cua hang thuc
pham sach. Khé khan 16n nhat caa nhdm d6i twong khach hang nay 1a viéc cap nhat thong tin vé
san pham va kiém soét cac thong tin san pham. Ngoai ra khau van hanh, dat hang, theo déi doanh
thu ciing 1a mot trong s6 nhiing hoat dong chua dwoc tdi wu va ting chi phi ban hang cho ho.

Sau thoi gian hinh thanh va phét trién, MEVI di phat trién hé thong hon 100 dai Iy phan phdi cac
san pham thyc pham, ndng san an toan dam bao cac tiéu chi MEVI xay dung. Chlng ti nhan thay
viéc quan Iy van hanh va hd tro dai ly thong tin dya trén cac nén tang online khac facebook, zalo,
gap phai nhiéu phat sinh trong qua trinh van hanh thuc té. Cac thong tin thuong bi mat néu khong
Iwu trit kip thoi. Pai ly mat nhiéu thoi gian dé tra ciu thdng tin san pham, viéc luong hoé doanh
thu ciing kho xac dinh do nhiéu dai Iy méi ho chi ghi chép bang tay. Diéu nay khién cho chi phi
van hanh ting 1én va kho kiém soét trong viéc ma rong hé théng.

Dé dap tmg duoc nhirng yéu cau trén can c¢6 1 bo céng cu tich hop duoc céc cong cu khac dé thanh
hé thdng thdng nhit quan Iy cong viéc. Khi xay dung va thir nghiém hé thong hoat dong 6n dinh
va hiéu qua, s& b6 sung thém module quan ly cho phép chia sé b cong cu d6 véi cac don vi ¢o
dac thd san xuat kinh doanh gidng nhu H¢ sinh thai caa MEVI. Vi vy, chiing toi dang can tim
don vi tu van thiét ké va xay dung ung dung riéng dé quan ly thong sudt qué trinh tir khau san xuat
dén diém ban hang.



Hoat dong nay nam trong khudn khd hop tac giita Rikolto va Cong ty cd phan hd trg sang kién
kinh doanh tao tac dong MEVI giai doan tir 25/8/2021 dén 31/12/2021.

2. Muc tiéu

Cong ty tim kiém don vi tu van thiét ké va xay dung tng dung cung cap thuc pham riéng pht hop
dé quan ly thong suét qué trinh tir MEVI dén cac diém ban hang lién két.

3. Ké hoach thuc hién: Bat dau tir 15/10/2021 dén 31/12/2021 bao gom cac hoat dong sau:

Hoat déng Thei gian hoan Dau ra
thanh
Ung vién nop dé xuat Trudc 5/10/2021 Théng béo thdng tin trén cac

trang truyén thong caa MEVI
va nho Rikolto hd tro truyén

théng
Panh gia dé xuat va thong béo két qua | 05/10/2021 — | Lwa chon don vi cung cap dich
10/10/2021 vu phu hop
Ki hop dong vai tu van 15/10/2021 Hoan thién thu tuc va diéu
khoan hop dong
Xay dung (ng dung 15/10/2021- Hoan thién chirc nang cta tng
25/12/2021 dung va c6 thé cap nhat thong
tin
Van hanh, dao tao, chuyén giao ung | 25/12/2021- Bién ban ban giao
dung 31/12/2021

4. Yéu cau vé ing dung

Pé xuat giai phap ki thuat cia cac don vi tu van xay dung tng dung cung cap thuc pham tai dap
{rng cac yéu cau sau.

4.1. Giai phap chung

4.1.1 Sir dung hé thdng céng nghé tich hop vai cac chirc nang

Quan Iy ké hoach nhap céc loai san pham, san lugng thu hoach va thai gian thu hoach du tinh.
Quan ly luong hang ton dy trix trong kho ciia MEVI dé Dai Iy c6 thé dé dang dat hang.

Tich hop théng tin vé san pham voi Website, shopee... dé khach hang cé thé dé dang tra ctu
thong tin san pham

Theo ddi dugc doanh thu ban hang theo tung dai ly



4.1.2 Heé théng tu dong thong bao xac nhan don hang (cd don dat hang thanh céng va don khong
thanh cdng) cho cong tac vién dé theo ddi, nhan va ban giao hang cho dung, thong bao cho ngudi
mua dé c6 ké hoach di cho cho phil hop.

4.1.3 Pai ly nhan hang giao t6i, kiém dém, danh gia chat lugng (trén ung dung di dong) va ban
giao tryc tiép cho nguoi mua hang.

4.1.4 Ngudi mua hang danh gia chat luong (trén ¢ng dung hoic goi truc tiép cho cong ty).

4.1.5 Viéc thu tién trude hay sau do cong ty thuc hién theo quy ché riéng cua cong ty.

4.1.6 Cho phép sir dung rng dung web, tng dung Android va OS.

4.2. Quy trinh van hanh
4.2.1. Cong ty

- Cap nhat thong tin san pham, don vi san xut theo tirng nhém hang.

- Mdi dai Iy duoc gan mot ma ID. Diéu nay gitp cho dai Iy d& dang chia sé théng tin san pham
maot cach dé dang. Mbi ma nay sé giup dai ly theo dbi doanh thu ban hang ciia minh, khong
phai dau tu mot Wesite ban hang riéng.

- Tiép thu cac nhan xét, danh gia ciia ngudi tiéu dung dé sira doi va hoan thién quy trinh san
xuat, kinh doanh.

4.2.2. Nguoi tiéu dung

- Tai ung dung, dang ky thong tin ngudi dung, hé thdng thiét 1ap tai khoan.

- Dang nhap tng dung mobile hodac web dat hang

- Lua chon san pham, thoi gian giao hang

- Thanh toan (trudc hay sau, truc tiép hay qua tai khoan la do chinh séch riéng cua cong ty)

4.3. M6 hinh van hanh hé théng
Cdu trac h¢ théng

Hé thdng s& bao gom céc thanh phan chinh:

- Ung dung ban hang danh cho khach hang va dai ly trén nén tang Android va iOS
- Website ban hang danh cho khach hang va dai ly

- Website Quan tri danh cho MEVI

- Web API cung cép chiic nang cho toan bd hé théng.
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Khéch hang

bang ky, dang nhap tai khoan

Duyét danh séch san pham

Loc san pham

Xem chi tiét san pham

Thém san pham vao gio hang

Dat don hang

Thanh toan don hang

Quan ly lich st don hang cua khach

Quan ly trang thai don hang

Chon phuong thirc van chuyén

1.2

Pai ly

Quan ly link Affiliate




Quan ly doanh thu

Quan ly lgi nhuan

Website ban hang

2.1

Khach hang & Pai ly

bang ky, dang nhap tai khoan

Duyét danh séch san pham

Loc san pham

Xem chi tiét san pham

Thém san pham vao gio hang

bat don hang

Thanh toan don hang

Quan ly lich st don hang cua khach

Quan ly trang thai don hang

Chon phuong thtic van chuyén

2.2

Pai ly

Quan ly link Affiliate

Quan ly doanh thu

Quan ly lgi nhuan

Website Quan ly

Khach hang & Dai ly

Dang ky, dang nhap tai khoan




Quan ly danh sach san pham

Quan ly danh myc san pham

Quan ly khach hang

Quan ly don hang

Quan ly giao hang

Quan ly thanh toan don hang

Quan ly danh sach dai ly

Quan ly link Affiliate

Quan ly hoa hong cho dai ly

Quan 1y phuong thirc van chuyén

3.2

Bao cao

Théng ké don hang

Théng ké doanh sb

Théng ké loi nhuan cho dai ly

Biéu d6 bao cao nganh hang

Biéu do béo cao thoi gian

Biéu do bao cdo dia diem

3.3

Tai khoan quan tri

Quan ly tai khoan

Quan ly phan quyén




Céau hinh

Quan ly danh muc

5. Tiéu chi danh gia

Tat ca cac dé xuét s& dugc danh gia dua trén cac tiéu chi sau:

>

YV VVYVYY

Muc d6 sang tao/ddc dao va kha nang cap nhat va tich hop véi cac trng dung khac

Tinh kha thi va giam chi phi van hanh phan phéi san pham

Chi phi (xay dung va duy tri hé théng) hop ly

Thuan tién, than thién va dé dang st dung

Tuong tac gitra nguoi tiéu dung, CTV va Céng ty

Mtic d6 ma giai phéap c6 thé gidp cai thién viéc quan ly hé thong hiéu qua va minh bach
Mtic d6 ma giai phap co thé két hop, tao dong luc thay doi hudéng téi hé thong thuc pham
d6 thi bén viing

7. Nop dé xuat

Ung vién vui 10ng ndp dé xuat véi cac théng tin can thiét (hd so ning luc) qua email trudc ngay
5/10/2021 t&é1 dia chi email:  Kkinhdoanh.mevi@gmail.com, tuan.dam@rikolto.org va
vietnam@rikolto.org.
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