CALL FOR EXPRESSION OF INTEREST (EOI)

SENIOR NATIONAL SUSTAINABLE AQUACULTURE &
MANGROVE POLYCULTURE ADVISER - TRA VINH
COMMUNITY DEVELOPMENT PROJECT

SNV Netherlands Development Organization

SNV is a not-for-profit international development organisation. Founded in the Netherlands in 1965,
we have built a long-term country presence in over 24 countries in Asia, Africa, and Latin America. Our
global team of local and international advisors works with local partners to equip communities,
businesses, and organizations with the tools, knowledge, and connections they need to increase their
incomes and gain access to basic services - empowering them to break the cycle of poverty and guide
their own development.

SNV has been working in Vietnam since 1995, and currently has over 30 national and international
staff. SNV Vietnam’s team works hand-in-hand with communities, government agencies, and
businesses in more than 50 provinces, including the remotest and poorest areas of the country. We
operate from a country office in Hanoi and project offices in Ho Chi Minh City and Lam Dong province.
Our work focuses on three sectors - Agriculture, Energy, and Water, Sanitation, & Hygiene (WASH).

The Tra Vinh Community Development Project

SNV Vietnam has been contracted by Climate Fund Managers (CFM) and two near-shore wind power
project developers —the Tra Vinh Wind Power No. 1 Joint Stock Company (TWPC) and Ecotech Tra Vinh
Renewables JSC (Ecotech) —to design and develop a long-term Community Development Project (CDP)
to deliver net positive environmental and social impacts for affected communities in coastal Tra Vinh
province. CFM is the fund manager/investor in both wind power companies, while TWPC and Ecotech
have developed and are in the process of constructing two separate but adjacent projects along the
Tra Vinh coastline.

The CDP is expected to focus on improving local livelihoods by investing in market-based approaches
and the development of inclusive value-chains for sustainable aquaculture and horticulture, as the
main livelihood sources in the area. Interventions will have a strong emphasis on promoting climate
resilient approaches and on women’s economic empowerment in the respective value-chains in the
target areas. In addition to designing and developing the CDP, SNV will support with the delivery of a
set of WASH interventions that are expected to rapidly provide affected communities and households
with immediate tangible benefits from the wind power projects.

Assignment Objective

SNV is seeking a Senior National (Vietnamese) Sustainable Aquaculture and Mangrove Adviser to
lead the design of a CDP component focused on improving the livelihoods of local smallholder shrimp
(and other aquaculture) farmers through the introduction of climate-resilient/sustainable production
practices and inclusive value chain development for more diverse and/or higher value products.
Where feasible, the consultant will also explore the possibility to promote integrated mangrove-
shrimp systems and mangrove restoration.

The Sustainable Aquaculture and Mangroves Adviser is expected to perform the following tasks in
service of the assignment objective:

1. Under the overall guidance of the CDP Project Manager (PM), provide technical leadership
and management of the design of a sustainable aquaculture component and associated
activities. Provide simple progress reports, update the PM and attend monthly meetings with
the clients throughout the assignment



2. Conduct a desk review of the project, its respective clients and requirements, as well as
relevant information or data about the current status of Tra Vinh aquaculture sector and
mangrove forests.

3. Conduct an inception visit to Tra Vinh to meet the relevant government agencies and
stakeholders to obtain an overview of the local situation, potential aquaculture chains and the
needs of local people and the development plans of the government

4. Design detailed field surveys and questionnaires. Work closely with the National Gender
Adviser to ensure that the survey methodology considers gender equality and women’s
economic empowerment in the relevant sectors.

5. Lead field surveys and data collection in Tra Vinh (expected to take the form of a value-chain
assessment involving interviews and discussions with all relevant actors including government
extension agencies, hatcheries, smallholders, middlemen, logistics and storage, and
processing/export companies that source shrimp and other aquaculture products from the
target area).

6. Draft an assessment report presenting key findings from the desk review and fieldwork and
elaborate a logical set of activities and models (extensive/intensive shrimp, integrated
mangrove-shrimp, mangrove polyculture, shellfish etc.) for a Climate-resilient/sustainable
aquaculture component for target communities in the TWPC and Ecotech project areas. Again
work closely with the National Gender Adviser to ensure that proposed activities address
gender inequalities and empower women as a key feature of the component design and
approach.

7. ldentify opportunities to leverage other government and development partner initiatives to
achieve complementary goals and maximise impacts.

8. Participate and present key findings and recommendations during a stakeholder consultation
workshop to get feedback and improve the assessment report and component design

9. Finalise the assessment report including the sustainable aquaculture components with
detailed planning and budgeting of activities. Propose an appropriate M&E framework for the
component, including gender indicators and sex disaggregated information.

For more details on the Expression of Interest process, submission requirements, and evaluation
details, please see corresponding sections below:

Submission Interested organisations/ consultant teams/ individuals should
Requirements submit the following information/ documents via the link
https://smrtr.io/7jLkS

1. The applicant’s experience & knowledge in aquaculture,

mangrove forest systems, value chain development; having
Master’s degree or above in aquaculture or similar fields. A
proven experience in designing development plan for
aquaculture value chain is highly desired; Specific working
knowledge and professional experience relevant to key activities
in this project and familiar with Mekong delta region will be a
distinct advantage

2. Additional information on the applicant’s professional
qualifications and CVs.

3. Business registration certificate of the company (if any);



https://smrtr.io/7jLkS

4. Completion of the Basic Due Diligence form in the annex

Deadline for EOI EOIs are due 17:00 on December 10, 2021
Submissions

Selection Process

SNV Vietnam will review all Expressions of Interest received in accordance with the guidelines and
criteria in this solicitation. SNV Vietnam reserves the right to exclude any EOIs that do not meet the
guidelines. Please note that SNV is unable to provide detailed feedback to those EOIs that are not
selected.

Step 1: SNV Vietnam will shortlist selected EOls, and unsuccessful respondents will be notified.
Successful applicants will be contacted by SNV Vietnam.

Step 2: SNV Vietnam will release Requests for Proposals (RFPs) for the specific activities and contract
with the selected organizations/ consultants.

Protection of Information

We request that Expressions of Interest responses be free of any intellectual property that the
applicant wishes to protect. Should offerors wish to include proprietary intellectual property that
they believe would be helpful for SNV Vietnam, please note the proprietary nature of such
information. Costing information will be kept confidential and will not be shared beyond SNV
Vietnam.

Issuance of this EOI does not constitute a commitment, award, or engagement on the part of SNV
Vietnam nor does it commit SNV Vietnam to any future commitment or engagement.

Note: SNV Vietnam reserves the right to change or cancel this requirement in the EOI/or solicitation
process at any time.

The applicant needs to complete the Basic Due Diligence Framework in the Annex below to attach to
application.

Mau dinh kém “Khung thdm dinh chi tiét” trong Phu luc

PHU LUC
Basic due diligence framework

Khung thadm dinh chi tiét co ban

SNV conducts due diligence on all consultants, vendors and partners with whom we work as part of
our commitment to our donors as well as to the delivery of quality services and programming. In this
way, we aim to ensure the best use of the funds with which we are entrusted.



SNV tién hanh thdm dinh chi tiét d6i vdi tat cd cdc chuyén gia tw vén, nha cung cép va déi tdc ma chiing
téi lam viéc nhw mét phén trong cam két cda ching téi vdi cdc nha tai tro cling nhw viéc cung cdp cdc
dich vu chdt lwong cho chuong trinh/ dw dén. Bing cdch ndy, ching téi hudng dén viéc dém bdo st
dung tét nhét cdc khoadn tién ma chung téi dwoc dy thdc.

The data supplied in this due diligence framework will be validated by SNV through remote or physical
checks, or both. In accordance with SNV’s General Data Protection Regulation (GDPR) framework
(which complies with the European Union’s GDPR 2018), the hardcopy and electronic data you provide
will be kept secure and will only be used by SNV for programming and procurement purposes. Data
will be kept for 10 years at which point it will be destroyed. By submitting your signed due diligence
framework, you stipulate that you agree with this data use, storage and protection.

D liéu duorec cung cép trong khung thdm dinh chi tiét ndy sé duoc SNV xdc nhdn théng qua kiém tra
ttr xa hodc kiém tra thuc té hodc cd hai. Theo Quy dinh Bdo vé dir liéu chung (GDPR) ctia SNV (theo
GDPR 2018 cta Lién minh chdu Au), bén ctrng va bén mém dir liéu ma Ong/ Ba cung cdp sé dworc gii
an toan va sé dugc SNV st dung chi cho muc dich thuec hién dw dn va mua sdm. D liéu nay sé durorc
lwu git¥ trong 10 ndm va sé dugrc huy. Bdng cdch giri khung thém dinh chi tiét da ky két, Ong/ Ba xdc
nhdn déng y vdi viéc st dung, lwu triv va bdo vé dif liéu nay.

Please complete the following form to the best of your ability. If you have any questions, please contact
Ms. Bui Thi Phuong Thao — Procurement Officer at SNV.

Vui Idng dién vao méu sau déy. Néu Ong/ Ba cd bt ky cdu hdi nao, vui 1dng lién hé vdi Ba Bui Thi
Phuwong Théo — Cdn bé Mua sdm ctia SNV.

Please provide copies of all attachments and documents that are requested in the form.
Vui 1ong cung cép bén sao cdc tai liéu dwoc yéu cau trong biéu méu sau.

Part A — General information/ Phédn A - Théng tin chung

Name of partner/vendor/consultant
Tén déi tdc/nha cung cdp/tw van

Trading name (if different from above)
Tén giao dich (néu khdc vdi ndi dung & trén)

Postal address
Dja chi gui thw

Town/ Thj trén:

Street/ Pudng phé:

Physical location of business premises

Bia chi co' s kinh doanh Ward/ commune/ Phuong/ xa:

Building name/ Tén toa nha:

Floor/ Téng:

Name/ Tén:
Primary contact person L o
Nguoi lién lac chinh Mobile number/ Sé dién thoai di déng:
Email:

Nature of organisation (e.g. sole
proprietorship, non-governmental
organisation, public limited company,
partnership, etc)




Logi hinh té chire (vi du: doanh nghiép tw
nhén, té chirc phi chinh phd, céng ty TNHH,
quan hé déi tdc, v.v.)

Name(s) of the proprietor, directors or partners and their nationality
Tén cda chd sé hitu, gidm déc hodc déi tdc va quéc tich

Name, nationality and position held
Tén, quéc tich va chirc vu

Name, nationality and position held
Tén, quéc tich va chirc vu

Vendor/ consultant’s operations
Linh vue hoat ddng clia nha cung cap/ tu van

Year established/registered:
Nam thanh 1ap / dang ky

Duration of operation:
Thoi gian hoat déng

Objectives, mandate, mission:
Muc tiéu, Thdm quyén, Nhiém Vu

Outside of your registered physical premises
listed above, list the address of any and all
offices from which you operate to provide
services

Ngoai dja chi dd ddng ky & trén, Ong/ Ba hdy
liét ké dia chi cdc vdn phong ma don vi cda
Ong/ Ba hoat déng dé cung cdp dich vu

Vendor/consultant registration no. and

Country of registration: Vietnam

country of registration (attach copy) Quéc gia ddng ky:
S6 ddng ky kinh doanh cda nha cung cdp dich

vu/ tw vén va quéc gia déng ky (Binh kém bén

sao) Number/sé:

VAT registration no. (attach copy) .

S6 déng ky VAT (Dinh kém bén sao) Number/S5:

Tax identification number registration (attach

copy) Number/Sé:
Ddng Ky Md S6 Thué. (Pinh kém bén sao)

Trade licence/business permit (attach copy) Number/s6:

Gidy phép kinh doanh (Dinh kém bén sao)

Part B — Eligibility/ Phdn B — Diéu kién bdt budc

Do any of the following apply to your firm/company/organisation, or to (any of) the

director(s)/partner(s)/proprietor(s)

C6 bat ky diéu nao sau déy dp dung cho céng ty hodc té chire cua éng/ba, hodc (bét ky) gigm déc/ dbi

tdc/ chd sé& hitu hay khéng?

Have you or your principals been the
subject of legal proceedings for
insolvency, bankruptcy, receivership
or your business activities suspended

Yes/ No If yes, give details
? . , .
for related reasons: Cé/Khéng | Néu C6, cung cdp chi tiét

Ong/ Ba hodc gidm déc cia Ong/Ba c6
dé tirng lién quan dén cdc thd tuc té
tung phdp ly vi mét khé néng thanh
todn, phd sén, bj qudn ly tai sén hodic




cdc hoat déng kinh doanh ctia Ong/ Ba
bj dinh chi vi ly do lién quan chua?

Have you been convicted of a criminal
offence related to business or
professional conduct?

Ong/ Ba dé tirng bj két dn hinh s lién
quan dén hanh vi kinh doanh chuva?

Yes/ No If yes, give details
Cé/Khéng | Néu C6, cung cép chi tiét

Have you had any contracts
terminated for poor performance in
the last five years, or any contracts
where damages have been claimed by

the client? Yes/ No If yes, give details

Ong/ Ba dd c6 bt ky hop ddng ndo bji | C6/Khéng | Néu C6, cung cdp chi tiét

chdm diet vi hoat déng kém hiéu qué
trong ndm ndm qua chwa, hodc cé bét
ky hop déng nao ma khdch hang dé
yéu cdu bdi thudong thiét hai chua?

Part C — Conflict of interest/ Phén ¢ — Xung dét lo'i ich
Please provide answers to the following statements:

Vui 1dng cung cép céu tré 1o cho cdc tuyén bé sau:

To the best of your knowledge, have you or any employee or staff
member of your organisation or firm, ever been employed by SNV?
Theo nhitng gi Ong/ Ba biét, Ong/ Ba hodc bt ky nhdn vién ndo trong
té chure hodic cong ty cia Ong/ Ba dd tirng dwoc SNV tuyén dung chwa?

Yes or No

C6 hodc Khéng

If yes, provide the name of the person in your organisation, and a
description of the employment period, including job title, the duration
of the employment period, the country of employment.

Néu C6, hdy cung cdp tén ctia ngudi trong té chirc cia Ong/Bad v mé té
vé thoi gian lam viéc, bao gém cd chirc danh, thoi gian lam viéc, quéc
gia lam viéc.

Is any employee or staff member of your firm, company or organisation
related (by blood, marriage or otherwise) to any employee of SNV in
Vietnam)?

C6 nhén vién ndo trong céng ty/ té chire cia Ong/ Ba cd lién quan (theo
huyét théng, hén nhén) vdi bét ky nhén vién nao cia SNV Viét Nam
khéng?

Yes or No

C6 hodc Khéng




If yes, please provide the name of your staff and the name of the SNV
staff member they are related to. State the nature of the relationship.

Néu cé, vui long cung cdp tén cta nhdn vién cua Ong/ Bd va tén cia
nhén vién SNV ma ho cé lién quan. Néu ré ban chdt cia méi quan hé

Are there any other potential conflicts of interest between you/your
firm, company or organisation and SNV or any of its partners, staff,

. Yes or No
offices, contracted consultants or vendors?

C6 bét ky xung dét loi ich tiém ndng nao khdc gitta Ong/Ba, cong ty C6 hodc Khong

hodic té chire cia Ong/ Ba va SNV hay c6 bdt ky xung dét tiém néng ndo
gitta déi tdc, nhdn vién, vdn phong, tw van hodc nha cung cép ndo trong
hop déng khéng?

If yes, please provide further information here.

Néu cd, xin vui Iong cung cdp thém théng tin & ddy.

Conflict of Interest Checklist (individual Vendors/ Consultants/
Partners)

Danh sdch kiém tra Xung dét lgi ich (Danh cho nha cung cép/ Tw vén/
Déi tdc)

Vendors, Consultants or Partners of SNV are obliged to declare any situation that can potentially create a
conflict of interest, to guarantee that their activities and interests do not conflict with their contractual
obligations with SNV.

Nha cung cép, Tw vdn hodc Déi tdc cia SNV cé nghia vu trinh bay bét ky tinh huéng ndo cd thé gy ra xung
dét loi ich, @€ ddm bdo khéng cé méu thuén giira cdc hoat déng va loi ich cia Ong/Ba vdi nghia vu hop
déng cta Ong/Ba vdi SNV.

If any of the below situations or facts apply to you, please check (tick) the box.

Néu bét ky tinh huéng hodic sw viéc nao durdi ddy cé thé dp dung vdi trudng hop ctia Ong/Ba, vui long ddnh
déu vdo 6 tréng.

Please be aware that this is not an exhaustive list, if there is any situation not considered in the present
document that can create a conflict of interest, please indicate in the last box.

Luu y rdng ddy khéng phdi la danh sdch day du, néu cé bét ky tinh huéng ndo khéng duoc dwa ra trong
tai liéu nay nhung cd thé géy ra xung dét loi ich, Ong/Ba vui Iong néu ré trong muc cudi.

1. The Vendor, Consultant, Partner (or any of its agents, staff, etc.), maintains a | Yes__ No
companion, foster child and relatives by blood or marriage up to the second
degree) with an employee of SNV.

Nha cung cdp, Tw vén, Déi tdc (hodc bt ky dai ly, nhdn vién ndo cua Ong/Ba,
v.v.) €6 méi quan hé gia dinh (vo/chdng, ban d&i hop phdp, con nuéiva ho hang
theo huyét théng hodc hén nhén dén doi thir hai) véi mét nhén vién cda SNV.

2. An employee of SNV has a position or interest, personal or financial, in this | Yes No

relationship under family law (wife/husband, registered partner or other life | Co Khéng

Vendor, Consultant, Partner. Cé Khéng




Nhén vién cua SNV nhén dwoc mét chire vu hodc loi ich, vé cd nhén hodic tai
chinh, tir Nha cung cdp, Nha tw van, D6i tde nay.

The Vendor, Consultant, Partner is dedicated to some external work that could
lead to a conflict of interest with respect to their obligations with SNV. For
example: political affiliations, business relationships with customers from SNV
etc.

Nha cung cdp, Tw vdn, D6i tdc hién dang thurc hién mét sé céng viéc bén ngodi
6 thé ddn dén xung dét loi ich d6i véi nghia vu cta ho véi SNV. Vi du: cdc ddng
phdi chinh tri, quan hé kinh doanh vdi déi tdc khdc ctia SNV, v.v.

The Vendor, Consultant, Partner is a former employee of SNV.

Nha cung cdp, Tw van, Déi tdc tirng Id nhén vién cua SNV.

The Vendor, Consultant, Partner has offered or provided inappropriate gifts,
lodging or entertainment to an employee of SNV.

Nha cung cdp, Tw vén, D6i tde dwa ra dé nghi hodc téng quad, chb & hodc phu
cép khéng phti hop cho nhdn vién cda SNV.

The Vendor, Consultant, Partner is employed by a current client of SNV.

Nha cung cép, Tw van, Déi tdc duoc tuyén dung béi mét déi tdc hién tai cua
SNV,

The Vendor, Consultant, Partner has received additional information relating
to the procurement process that has not been provided to all candidates in
consideration.

Nha cung cép, Tw van, Déi tdc dd nhdn duorc cdc théng tin bé sung lién quan
dén qud trinh mua sdm ma chwa céng bé réng rdi cho tét cd cdc ting vién dang
duwoc xem xét.

None of the above apply. However, there may be other facts which could
generate conflicts of interest, which | state herewith.

Khéng c6 muc ndo & trén dung vdi trurong hop cia Ong/Ba. Tuy nhién, c6 thé
6 nhi¥ng su viéc khdc c6 thé gdy ra xung dét loi ich, Ong/Ba vui long trinh bay
sau day:

Yes
Co

Yes
Co
Yes
Co

Yes
Co

Yes

Co

Yes
Co

No
Khéng

No__
Khéng
No

Khéng

No
Khéng

No

Khéng

No
Khéng

Part D - Sworn statement/ Phan D — Tuyén bé trang trong
Having provided the information, we hereby state/ Sau khi dé cung cép théng tin, ching téi xin cam

doan:

That the information furnished in this form is accurate and true to the best of our knowledge/ Théng
tin dwoc cung cép trong don cda ching téi la diung sw that

We enclose all the documents and information required for this due diligence check/ Ching téi gui
kém theo tdt cd cdc tai liéu va théng tin cbn thiét cho kiém tra thdm dinh chi tiét nay.

DALE/INGAY: woeeveeeeeeeeeeeteeeee et ettt et aa et st a s et seeans s eas st sesbesans st nsasesens

Represented BY/ Dai Qi€ DO: ... ceeeteees e es e ess s e rese s ses s sss s

SINATUIE/ CA KY: oottt ettt et es st ee et st aeansaasenens

StAMP/ SCAI/ DONG AU ..ottt ettt sttt s s




