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ANNEX A: TERMS OF REFERENCE
PHU LUC A: BAN MO TA CONG VIEC

Activity name (as stated in the original proposal):
Activity 2.1: Improve institutional capacity and inter-
agency cooperation in using anti-money laundering
(AML) tools to investigate, prosecute and convict
wildlife crime

Tén hoat dong (theo dé xuét du an):

Hoat déng 2.1: Nang cao nang luc thé ché va hop
tac gilra cac co quan trong viéc str dung cac cong
cu chéng rira tién (AML) dé diéu tra, truy t6 va két
an to6i pham vé dong vat hoang da

Service (to be performed): Coordinates the
implementation of capacity building workplan with
People’s Police Academy

Dich vu (sé cung cap): Hé tro' té chire trién khai hoat
dong tang cwdng nang Iwc vé&i Hoc vién canh sat
nhan dan

Location of Services: Viet Nam

Dia diém thuwc hién: Viét Nam

Duration of Service's performance: Mar 1, 2022- Sep
30, 2022

Th igianth chi nd ki/n: 01/03/2022-30/09/2022

WCS’s person in charge (PIC): Minh Hoang

Dau méi phu trach hoat dong: Minh Hoang

I.  Background:

The illegal wildlife trade (IWT) is considered as a
transnational organized crime and linked with other
types of crime such as money laundering, tax
evasion, corruption. With the development of science,
technology and information technology, modus
operandi of criminal syndicates are becoming more
and more sophisticated and constantly changing to
evade detection by authorities. In the context of a
global outbreak of COVID-19 and limited movement
between countries, the use of information technology
in IWT is expected to increase in more and more
complicated headway; especially in cyberspace.

In addition, to move, hide and launder illicit money
generated from illegal wildlife trade (IWT),
transnational organized crimes exploit weaknesses in
the financial and non-financial sectors, enabling
further wildlife crimes and damaging financial
integrity. This problem enables wildlife crime and
illegal money flows to continue and become
increasingly complex. International organizations
operating in the field of financial investigations such
as the The Financial Action Task Force (FATF), The
Egmont Centre of FIU Excellence and Leadership
(ECOFEL) have recently conducted a series of
studies and analyses to assess the money laundering
risk aspects associated with wildlife crime. They also
recommended FATF member countries (Viet Nam
has been a member of the Asia/Pacific group since
2007) about appropriate methods and tools that LEAs
and judiciary agencies should apply to deter and fight
wildlife crimes through the prevention of illegal
financial transactions. In Viet Nam according to the

I.  Bdicanh:

Toi pham lién quan dén BDVHD dwoc danh gia la loai
hinh toi pham c6é té chirc xuyén quéc gia, va cd sw lién
két v&i cac loai hinh t6i pham khac nhu rira tién, trén
thué, tham nhiing. V&i sw phat trién cta khoa hoc ky
thuat va cong nghé théng tin, phwong thirc thi doan
pham t6i clia cac nhém ddi twong ngay cang trd nén
tinh vi hon va luén ludn thay di nham trén tranh sw
phat hién cla co quan chirc nang. Dac biét, trong béi
canh dich bénh COVID-19, do han ché di chuyén gitra
cac quéc gia, viéc ng dung cdng nghé thong tin vao
hoat déng trao ddi, mua ban BVHD dwoc dw doan la sé
gia tang theo chiéu huwéng phc tap, dac biét la trén
khéng gian mang.

Bén canh d6, cac td chirc tdi pham xuyén quéc gia
thwong loi dung nhitng diém yéu trong linh vuc tai
chinh va phi tai chinh dé dich chuyén, che gidu va rira
cac khoan tién bat chinh thu dwoc tir hoat dong buén
ban trai phap luat BVHD, tao diéu kién cho tdi pham vé
dong vat hoang da tiép tuc xay ra va gay ton hai dén
tinh liém chinh tai chinh. Vi vay, cac hoat dong té6i pham
lién quan dén BVHD va nhirng dong tién bat hop phap
tiép tuc phat trién va ngay cang phirc tap hon. Céac td
chtre québc té hoat ddng trong linh vire diéu tra tai chinh
nhw Luc lwong dac nhiém tai chinh qubc t& (FATF),
Trung tam diéu hanh va lanh dao co quan diéu tra tai
chinh (FIU) ctia T chirc Egmont (ECOFEL) gan day da
thwe hién mot loat cac nghién cu va phan tich dé danh
gi4 cac khia canh rii ro cGa hoat déng rira tién lién
quan dén to6i pham BVHD. Ho ciing khuyén nghi cac
nwéc thanh vién FATF (trong d6 Viét Nam la thanh vién
ctia nhém Chau A/Thai Binh Duong tlr nam 2007) vé
cac phwong phap va céng cu thich hgp ma cac co quan
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assessment of State Bank of Viet Nam in 2018, the
potential risk of money laundering originating from the
violations of regulations on protection of endangered,
precious and rare wildlife is high Medium. Meanwhile,
in 2019, the Asia/Pacific Group on Money Laundering
also considered the Vietnamese government's
response and actions to money laundering threats
from IWT activities as a focus within the scope of
multilateral assessment on prevention and combat of
money laundering of Viet Nam.

Despite the power of financial investigation in
uncovering the wider network of criminals involved in
an illicit wildlife supply chain, especially to investigate
and prosecute money laundering case with wildlife
crime as a predicate offence, has not been given
much attention in Viet Nam. Lack of required
knowledge, resources and relevant cooperation
mechanism prevent the law enforcement agencies
(LEAs) from making a comprehensive assessment
and preventing the threats posed by these illegal
sources. Training evaluations previously conducted
by WCS revealed that police lack of understanding of
money laundering, financial information and have
insufficient intelligence products provided by FIU,
while prosecutors and judges do not have sufficient
information to prepare for development of money
laundering crime cases. Those together with weak
inter-agency coordination lead to hesitation in
undertaking financial investigations or pursuing a
money laundering cases.

To strengthen capacity of LEAs in preventing and
combating illegal wildlife trafficking, WCS will work
with People’s Police Academy (PPA) to implement a
series of capacity building activities including training
need assessment, developing training materials,
organizing training courses, providing on the job
support for participants post-training, and conducting
post-training survey to evaluate the effectiveness on
improving information collection and analysis skills,
especially using anti-money laundering tools for law
enforcement officers to combat wildlife crime (called
Plan in short).

In order to ensure Plan’s aforementioned activties
implemented smoothly and met expected results with
good quality, an expeditor is needed to coordinate all
the processes to conduct this Plan.

thwc phi phap luat va cac co quan tw phap nén ap dung
dé ngan chan va chéng t6i pham vé BVHD théng qua
ngdn chan cac giao dich tai chinh bat hop phap. Tai
Viét Nam, theo danh gia cia Ngan hang Nha nwéc Viét
Nam nam 2018, nguy co tiém an vé rira tién bt ngudn
tw hanh vi vi pham cac quy dinh vé bao vé dbéng vat
hoang da nguy cép, quy, hiém la & mtrc Trung binh cao.
Trong khi d6, ndm 2019, Nhém Chau A/Thai Binh
Dwong vé rira tién cling coi cac phan &ng va hanh
dong cta Chinh pha Viét Nam dbi véi cac mbi de doa
riva tién tir cac hoat ddng budn ban trai phap luat DVHD
la mét trong tdm trong pham vi danh gia da phuong vé
phong, chéng rira tién cta Viét Nam.

B4t chap kha nang to I&n trong viéc phat hién ra mang
lwéi toi pham lién quan dén chudi cung rng BVHD bét
hop phap, dac biét dé didu tra va truy té vu an rra tién
c6 lién quan dén tdi pham doéng vat hoang da, nhwng
cong tac diéu tra tai chinh van chwa nhan dwoc nhiéu
sy quan tdm t& cac co quan chirc ndng. Viéc thiéu
théng tin, ngudn lwc va hop tac lién nganh ciing gay
han ché cho cac co quan thuc thi phap luat trong viéc
danh gia toan dién va ngan chan cac méi de doa do cac
hanh vi vi pham nay gay ra. Cac hoat ddng danh gia
nhu ciu dao tao do WCS thuc hién trwéc day cho thay
lwe lwong cong an con thiéu hiéu biét vé riva tién, thong
tin tai chinh va khong cé du thong tin tinh bao do cac
don vi diéu tra tai chinh cung cép, trong khi d6 cac cong
t6 vién va thdm phan khéng cé da théng tin dé chuén bi
cho viéc x&r ly cac vu an to6i pham rira tién. Nhivng han
ché nay cung véi nhitng khé khan trong phdi hop lién
nganh dan dén sy tri hoan thwc hién cac hoat dong
diéu tra tai chinh hodc theo dudi cac vu an rira tién.

Nham t&ng cwdng ndng lwc cho can bd thwc thi phap
luat trong phong, chdng budn ban trai phap luat BVHD,
WCS phéi hop véi Hoc vién Canh sat nhan dan
(HVCSND) thye hién chudi hoat déng khao sat, danh
gia nhu cau, bién soan tai liéu, t6 chirc tap huén, cung
cép céac hé tro sau tap huén cho hoc vién, va danh gia
hiéu qué sau tap huan vé& nang cao ky néng thu thap,
phan tich théng tin va st dung céng cu phong, chéng
rira tién trong dau tranh véi tdi pham vé BVHD (goi tét
la Ké& hoach).

Dé dam bao cac hoat dong clia Ké hoach duwoc td chirc
subn sé va dat két qua nhuv mong doi véi chéat lvong
tét, can c6 Diéu phdi vién hoat ddng dé diéu phdi tat ca
qué trinh thwe hién K& hoach nay.

II. Objectives:

To coordinate to successfully implement a series of
capacity building activities with PPA in accordance

II.  Muc tiéu:

Dé diéu phdi viéc trién khai thanh céng chubi cac hoat
dong tang cwdng nang lwc véi HVCSND theo ding Ké
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with the designed Plan.

hoach da xay dwng.

Il Description of work:

Activities Outputs/ deliverables Completed) Allotted time (fPayment
by of days) schedule
Prepare the paperwork and get Payments will
approval from PPA’s leaders on be made per
the documents related to the following
Plan implementation; schedule:
- Documents and information - First payment
Ensure timely information for the activities (dispatch, will be paid
exchange between a group of agenda, reports...) are within 10
PPA’s experts and WCS for prepared; Sep 30, 18 \;\:‘?gr('?e%ec\jgﬁ
smooth Plan implementation; _ _ 2022 deliverables of
- Financial documents are 04 training
Ensure the Plan’s activities approved for payments courses are
related expenses complied to supplied and
WCS'’s financial expenditure approved by
guidance; WQS.
- Final
- — payment: the
s eS| ot wanig couses e
. ' organized; contract within
:f;ﬂ:giz?si?le for the - A list of participants in 10 working
’ accordance to WCS’ May 31, 20 days after the
. . information form; 2022 relevant
Coordinate the collection and i - deliverables of
development of participant The Iog|st|_cs (approval,
information: travel, meeting rooms, hotels, reference book
' ...) are prepared development,
post-training
Facilitate logistics arrangement | - A set of training materials is evaluation and
for the development of training developed and completed to review
materials; be used in the training workshop are
courses, supplied and
Facilitate logistics arrangement | - A reference book is Jun 30, 17 approved by
for the development, approval developed and completed, 2022 WCS.
and printing of reference book; meeting quality requirements
from PPA and approved to
integrate into PPA's teaching
program.
Coordinate the organization of | - 02 technical update
logistics  arrangement, and | meetings with participants
reporting schedule for post- | organized in the North and
training supports and | South
evaluation, and a review | - Post-training evaluation
workshop; conducted, including field Sep 30, 15
trips, to be carried out; 2022

- A review workshop to
evaluate the performance of
activities is organized with the
participation of a selected
departments of the MPS and
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- The

units of the PPA,
logistics (approval,
travel, meeting rooms, hotels,
...) are prepared.

Total allotted time (total working days): 70 days

M6 ta cong viéc mong doi cu thé:

Thoihan  [Sé ngdy |[K& hoach thanh
Hoat ddng du kién DPaura/sdn phdm  |hoan thanh|cong dy [toan

dw kién kién
Chuén bj cac tai liéu lién quan va xin - Cac tai liu va Thanh toan dwoc
phé duyét tr Ban lanh dao HVCSND ~ . , thwe hién theo lich
cho cac hoat dong trong khuén khd Ké thong tAm choAcaC trinh nhw sau:
hoach; h?at dong (con‘g - Thanh toan 1an 1

van, chuwong trinh, .

N N Z: LA L N bao cao ...) duwogc duoc tr]anh toan N
Dam bao trao doi thong tin kip thoi gidra chuan bir i 30/09/2022 18 trong vong 10 ngay
nhom chuyén gia cia HVCSND va ? lam viéc sau khi tw
WCS dé thuwe hién thuan lgi Ké hoach; . T van cung cép da

- Cac chirng tw X 2 1A
: thanh toan dwoc san pham fien quan
Pam bao cac chi tiéu lién quan dén cac chuan bi dAy dﬁ 4é dér) 4 khoa tap
hgat dong tuan tha theo ding hwéng hé du ét' huan va dwgc WCS
dn chi tiéu tai chinh ctia WCS; phe duyet, phé duyét;
Diéu phdi td chirc sdp xép hau cdnva | - 04 khoa tap huén - Thanh toan lan
thuc day hoan thién bao céo cho céac dwoc td chirc; cudi: s tién con lai
khoa tap huén; - Danh sach va cta Hop dong
théng tin cac dai dwoc thanh toan
Diéu phdi thu thap va xay dwng théng biéu dwoc thu thap trong vong 10 ngay
tin cac dai biéu tham du cac khoa tap day da theo mau lam viéc sau khi tw
huén; do WCS cung cép; 31/05/2022 20 van cung cép du
- Céng tac hau can sén pham lién quan
(lich trinh di dén sach chuyén
chuyén, phong khao, danh gia sau
hop, khach san...) tap huén Vé,hf)i
dwoc chuan bj day thao tong két va
da: dwoc WCS phé
Didu phdi td chirc sap xép hau can ~ Tai lidu tap huan duyét.
trong qua trinh xay dwng tai liéu tap dworc xay dwng va
huén; hoan thién dé st
dung cho cac khéa
Diéu phdi té chirc sép xép hau cau tap huan;
trong qua trinh xay dwng, thAm dinhva | - Sach chuyén
in &n sach chuyén khéo; khdo dwoc xay
dung va hoan 30/06/2022 17

thién, dadm bao dap
wng day da céc
tiéu chi vé chét
lwong, ndi dung va
duoc phé duyét dé
lbng ghép vao
chwong trinh gidng
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day ctia HVCSND

Diédu phédi t& chirc sdp xép hau can,
thuc day hoan thién bao céo cho hoat
dong hé tro sau tap huan, danh gia sau
tap huén, va mot hdi thao tong két;

- 02 cubéc hop ky
thuat cap nhat cho
hoc vién;

- Hoat déng danh
gia két qua sau tap
huén, bao gbm céac
chuyén thuc dia,
duwoc thwe hién;

- Cubc hop danh
gia két qua thuc
hién hoat dbng
dwoc td chirc voi
sy tham gia cua
mot s6 Cuc/Vu cla
B6 Cong an va mét
s6 phong/ban cla
HVCSND;;

- Cong tac hau can
(lich trinh di
chuyén, phong
hop, khach san...)
dwoc chuan bj day
aa;

30/09/2022 15

Tbng sb ngay cong dv kién: 70 ngay

V. Requirements (selection criteria): V.
e  Working experience in training and education °

system of police agency;

e Possess knowledge on building capacity for
police, and have experience in organizing

training courses for police.

Yéu cau (Tiéu chi tuyén chon):

Kinh nghiém lam viéc trong hé théng dao tao va
gido duc ctia nganh cong an;

C6 kién thirc vé nang cao néng luc cho luc
lwgng canh sat, c6 kinh nghiém t6 chirc cac 16p
bdi dwdng cho can bd canh sat.

Accepted and Agreed by:
Wildlife Conservation Society

Name/Tén: Hoang Bich Thuy

Title/Chlrc danh: Country Director
Date/Ngay: 08/02/2022

Chap nhan va Dong y béi:
Contractor/ Bén cung rng dich vu

Name/Tén: .....
Title/Chtrc danh: Chuyén gia

Date/Ngay:

...102/2022






