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THAM CHIEU CONG VIEC

TAP HUAN TOT VE PAY MANH CO CHE BAO CAO VA CHUYEN TUYEN TRONG

BAO CAO SU CO BAO VE TRE EM

TERMS OF REFERENCE of TOT TRAINING ON

STRENGTHENING REPORTING AND REFERRAL MECHANISM FOR CHILD

PROTECTION INCIDENTS

1. Co s6 cho dot tap huan.
1. The basis for the TOT training.

Can ctr vao Thoa thuan hop tac giita T6 chac Tam Nhin Thé Gigi qubc té tai Viét
Nam va Uy Ban Nhan Dan tinh Thanh Hoa ky két vao ngay 28 thang 8 nam 2017
Vvé Viéc trién khai cac Chuong trinh/ Du an huéng téi an sinh tré em giai doan
01/10/2017 dén 30/09/2022. / Based on the TOR between World Vision Viet Nam
and Thanh Hoa People's Committees signed on August 28, 2017 for expanding the
programe/project to goal Child Well Being in the stage 01/10/2017 to 30/09/2022.

Chuong trinh k¥ thuat Bao vé Tré em caa Tam Nhin Thé Gigi dugc thiét ké voi
muc tiéu Bao vé tré em khoi xam hai, boc 16t va tai nan thuong tich thong qua tang
cudng hiéu qua hé théng bao vé tré em dua vao cong dong va nhan rong tac dong
cua cac mé hinh can thiép phu hgp trén dia ban tinh./ The Child Protection
Technical Program is designed with the goal "To protect children abuse,
exploitation and injury” through child protection system working effective and
replicate the impact of appropriate intervention models in the province.

Thuc hién cong vin sé 2805/LDTBXH-TE ngay 15 thang 7 nam 2019; Cong vin sd
4541/LDTBXH-TE ngay 24 thang 10 ndm 2019 cua B¢ Lao dong- Thuong binh va
X& hoi va cong van sé 1085/SLDTBXH-TEBDG ngay 27 thang 04 nim 2020 cua
S¢ Lao dong — Thuong binh va Xa hoi tinh Thanh Héa vé viéc diy manh cong tac
bao vé tré em va hudng dan hoat dong nhom thudng truc bao vé tré em cap xa./ As
Office Dispatch number 2805/LDTBXB-TE on July 15th 2019; Dispatch number
4541/LDTBXH on October 24™ 2019 of Ministry of Labor, War Invalids and Socail
Affaires and number 1085/SLDDTBXH-TEBDG on April 27th 2020 of Province
Deparment of Labor — War Invalids and Social Affaires on promoting child
protection works at commune level and guide the activities of the Standing group
for Child protection at commune.

Thuc hién ké hoach hop tac cia T6 chirc Tam nhin Thé gigi tai Viét Nam véi So
Lao dong - Thuong binh va Xa hoi tinh Thanh Héa nam 2022./ Based on the TOR

between World Vision Viet Nam and Thanh Hoa Province Department of Labor —
War Invalids and Social Affairs in 2022.

2.1 Muc tiéu khoa tip huin/Objectives of the Training course:
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Nang cao hiéu qua caa hé thong bao vé tré em (BVTE) tai dia phuong, dic biét 1a
co ché béo céo, hd tro can thiép va chuyén tuyén trong céng tac phong chdng bao
luc, x&m hai, boc 16t tré em bao gébm hd tro nan nhan/ ngudi cd nguy co./
Strengthen effectiveness of Child protection system at local, especially reporting



mechanism, intervention supports and referral in the prevention on child vilolent,
abuse, axploitation including victim support/risk child.

Tang cuong nang luc va su chu dong cho thanh vién cac Ban bao vé tré¢ em (BVTE)
cap x3 vé viéc day manh cong tac bao vé tré em dic biét trong tinh hudng khan cip
nhu Covid -19./Enhance capacity and initiative for CPC members of commune-
level Child Protection Committees members in promoting child protection,
especially in emergency situations such as Covid -19;

Xay dung/Hoan thién co ché bao cao va chuyén tuyén than thién dé ngin ngira va
g phé véi cac sy cd bao vé tré em 3 cap do./ Build/Improve friendly referral and
reporting mechanism to prevent and respond to 3-level child protection incidents.

2.2 Néi dung tap huin/Training content:

Hé théng bao vé tré em céc cap va dich vu Bao vé tré em 3 cp d6./ Child protection
system at all level and 3 level of child protection services.

Co ché bao céo, ing phé va chuyén tuyén véi cc su ¢ bao vé tré em./ Reporting
mechanism, response and referral to child protection incidents

Kién thtrc va k¥ ning co ban danh cho can bd 1am cong tac Bao vé tré em trong bao
céo va chuyén tuyén ddi voi su ¢ Bao vé tré em tai dia phuong./ Basic knowledg
and skill on reporting and referral in child protection incident for Child protection
commitee members in child protection works at local.

X4y dung va théng nhat co ché phdi hop trong viée can thiép, xur 1y va co ché bao
c40 — chuyén tuyén véi truong hop tré em c6 nguy co/tré nan nhan./ Build pland
and unity the coordinate mechanism in intervention, handling and reporting-referral
mechanism with the case of at risk children/recipients.

3. Piu ra mong doi/Expected outcome
- Sau tap huan/After training, participants will:
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100% thanh vién thudc ban nganh cép tinh, ban BVTE cap xa tham gia nim duoc
thuc trang phéi hop trong co ché bao cao-chuyén tuyén va cac dich vu BVTE hién
cd tai xa./ 100% provincial departments members, Child protection committee
members at commune level evaluate status of coordinate mechanism in reporting —
referral and existing child protection services at commune level.

100% thanh vién tham gia tap hudn xac dinh duoc vai tro, trach nhiém cu thé, co
ché phdi hop cuia cac thanh vién trong hoat dong phong ngira va timg pho véi cac su
cd Bao vé tré em tai dja phuong. 100% thanh vién tham gia hiéu va nim rd cac
nguyén tac Bao vé tré em co ban trong quy trinh bao céo va chuyén tuyén véi cac
vu viéc lién quan dén sy ¢ Bao vé tré em dugc bao cdo./ 100% participants take
part in training indentify roles, specify responsibility, coordinate mechanism of
CPC members in prevention and respond activities with child protection incident at
local. 100% participants understood the basic rule in Child protection in reporting
and referral mechanism with the services related to child protection incident
reported.

100% ban Bao v¢ tré em cap xa 1ap ké hoach cting c6 co ché bdo cdo va chuyén
tuyén tai xa, thong nhat co ché bao cdo, bdo mat, luu trit, chuyén tuyén, theo doi
sau chuyén tuyén, gidi trinh va trach nhi¢ém cua cac bén (theo hudéng dan Co ché



Béo céo va Chuyén tuyén cta Ban BVTE cdp xi)./ 100% Child Protection
Commitee are able to plan to strengthen reporting mechnism and referral at
commune level, unity reporting mechnism, information security,data saving,
referral and montioring after referral, explanation and responsibilites of related
authorize (as guilding the reporting mechanism and referral of CPC).

4. Poi twong tham gia/The participants:

Course 1: Tong sb: 26 hoc vién huyén Ba Thudc./ Total 26 participnats at Ba Thuoc district.

Course 2:

province.

Cap huyén: 01 thanh vién dén tir Phong LD-TB-XH./ District: 01 member from
District department Labor — War Invalids — Social.

Cap xa: 10 ngudi (2 ngudi/xd) can bd tu phap va chinh sach xa./ Commune: 10
participants (02 people/communes) was Justice and Policy services staff

Cép thon: 15 nguoi (3 nguoi/xd) I nhiing tinh nguyén vién 1a doan thanh nién thon
va tinh nguyén vién bao vé tré em nhiét tinh, nhanh nhen c6 kha nang lam viéc vai
tré va cam két hd tro./ Village: 15 people (03 people/commune) are volunteers
include Village Youth Union and child protection volunteers. They are enthousiasm,
nippy and have children working skill and hight commit.

Téng s6 38 hoc vién thudc tinh Thanh Hoa./ Total 38 participants at Thanh Hoa

Céap huyén: 01 thanh vién dén tr Phong LD-TB-XH./ District: 01 member from
District department Labor — War Invalids — Social.

Cap tinh: 05 nguoi/ Province level: 05 participants (S¢ Lao dong- Thuong binh-X&
hoi./Thanh Hoa Province Department of Labor — War Invalids and Social Affairs;
S¢ Van Hoa Thong Tin: 01 nguoi/ Department of Culture, Information; S¢ Gido
duc Pao tao: 01 nguoi/ Department of Education and Training: 01 participant;
Trung Tdm Co6ng tac x@ hoi: 01 nguoi/ Thanh Hoa Social work center: 01
participant; Tinh Poan: 01 nguoi/ Youth Group: 01 participant).

Cap huyén/xa: 33 ngudi (06 Huyén c6 chuong trinh du an (Quan Son, B4 Thudc,
Lanh Chanh, Thuong Xuan, Nhu Xuan, Nhu Thanh) : 12 nguoi (2 nguoi/ huyén)./
06 district have Area Programe ( Quan Son, Lang Chanh, Thuong Xuan, Nhu Xuan,
Nhu Thanh): 12 participants ( 2 participants/district); 21 Huyén ngoai chuong trinh
du an: 21 nguoi (1 nguoi/huyén)./ 21 district haven’t Area Programe: 21
participants ( 1 participant/district).

5. Thoi gian va dia diém/Time schedule and location
Khoa 1/Course 1

Céap huyén: 01 thanh vién dén tir Phong LD-TB-XH./ District: 01 member from
District department Labor — War Invalids — Social.

Thoi_gian tap hudn: 2 ngay trong tuan 2 hoic tuan 3 thang 6 nam 2022 Time
duration: 2 days in the 2" week or the 3 week of June, 2022

Pia_diém: Trung tim Giao duc Nghé nghiép - Giéo duc thudng xuyén huyén Ba
Thudc, thi tran Canh Nang, huyén Ba Thudc, tinh Thanh Hoéa./ Location:
Vocational and Continuing education Center Ba Thuoc, Canh Nang town, Ba Thuoc
district, Thanh Hoa province.

Khéa 2/ Course 2:
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Thoi gian tap huin /Time: 2 ngay trong tuan 2 hoic tuan 3 thang 6 nim 2022
Time duration: 2 days in the 2" week or the 3" week of June, 2022




- Pia diém/Location: Khach San Phuong Hoang, Tinh Thanh Héa/Phoenix Hotel,
Thanh Hoa province.

6. Nhirng yéu ciu chinh /Main requirements: )
6.1 Yéu cau ndi dung va phwong phap tap huan/Training contents and methodology

Céc ndi dung tap huin can don gian d& hiéu, phd hop voi phuong phap tap huan cho
nguoi 16n. /Training contents should be easy to understand and training methodology is
suitable to dults.

Giang vién tap huan &p dung phuong phap tap huan c6 sy tham gia tich cuc cua hoc
vién/Trainer applys active training methods to enhance the participation of trainees.

it nhat 70% thoi lugng trong khoé hoc hoc vién duoc thuc hanh trao ddi, thao luan, phéat
biéu. At least 70% of the time in the training course given to trainees for their practice and
discussing.

T6 chtc thuc hanh truyén thdng/tap huan trén nhom tré tai thuc dia/Conduct practice train
on this topic for children group.

6.2. Yéu ciu déi v6i nha tw van/The requirement for the Trainer

Hiéu va tén trong cac chinh sach phat trién ciia Tam Nhin Thé Gigi. Quen véi phong céach
lam viéc cua tam nhin thé gisi Viét Nam trong khi 1am viéc véi tré va nguoi nghéo./
Understand and respect the WVV policies; be familiar with the working style of World
Vision Vietnam while working with children and the poor.

Céc noi dung tap huan can don gian dé hiéu, phd hop véi phuong phéap tap huan cho
nguoi l6n. /Training contents should be easy to understand and training methodology is
suitable to dults.

C6 k¥ nang tap huan cho nguoi 16n hiéu qua./ Have effective training skills for adults.
Giang vién chuan bi chuong trinh chi tiét, tai liéu tap huan bao gom bai giang va tai liéu
phét tay va phiéu luong gia truéc va sau khda hoc giri cho Té chirc Tam Nhin it nhat 1
tuan truge khi tién hanh tap huan./ Trainer prepares detailed programs, training materials
including presentations, handouts and pre and post training evaluation forms then sent to
WYV at least one week before the training course.

Giri danh muyc van phong pham ciing nhu cac gido cu can thiét cho tap huan./ Send list of
stationery to WV to prepare for training.

B4o céo két qua tap huan giri cho WVI it nhat 12 5 ngay lam viéc sau khi tap huan két
thuc./ A training report is sent to WV at least 5 working days after the training course.

6.3. Trach nhiém d6i véi nhan vién TAm Nhin Thé Gi¢i/World Vision responsibilities:

B4o céo két qua tap huan giri cho WVI it nhat 12 5 ngay 1am viéc sau khi tap huin két
thac./ A training report is sent to WV at least 5 working days after the training course.
Phéi hop véi S& Lao dong tinh Thanh Hoa dé chuan bi hau can cho khoa tap huan nhu:
Danh sach thanh vién tham gia, cong van moi, dia diém thuc dia, Hoi truong, tai liéu, van
phong pham, bita an cho tap huin./ Coordinate with Thanh Hoa DOLISA to prepare
logistics for the training course such as training venue, documents, stationery, tea break,
list of traineest, inviting the participants, meal and field trip arrangements.

Diéu phdi gitra tap huan vién va ddi tac tham gia tap huan nham thong nhat noi dung tap
huin va bao céo theo ddi sau tap huan./ Coordinate with the trainer and stakeholders to
agree the training contents and report after the training course.
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6.4 Ké hoach hanh ddng sau tip huin/Follow up action after training

- Ban bao vé tré em céc xa xay dung cac huéng dan, ké hoach chuyén tuyén dén céc dich
vu $an ¢ tai dia phuong (so dd cac budc quan 1y ca, so d6 cac dich vy tai dia phuong cip
x& huyén tinh) dé tham chiéu khi can./ Chil protection committee build plan the guild,
referral plan to existing child protect services at local. (Case Management step, existing
child protection services from commune to province level).

- Phia S¢ Lao dong, Thuong binh va Xa hoi tinh Thanh Héa c6 cong van huéng dan cac
ban BVTE cip x3 x4y dung co ché bio céo, chuyén tuyén véi cac su cd bao vé tré em tai
dia phuong./ Thanh Hoa DOLISA to make official dispatch of instructions the Child
protection committees to develop for reporting mechanism and referral for child
protection incidents in the local.

7. Ngan sach/Budget
- Ngan sach dugc dong gop tir Tam nhin Thé Gidi va tir S¢ Lao dong, Thuong Binh, Xa

hoi tinh Thanh Hoa./ Budget is from World Vision and Thanh Hoa DOLISA
8. Thoi gian lam viéc cho chuyén gia tw van/8. Tentative Agenda

Item Content Time
To chirc tap huan TOT 4 ngay/ 4 days

1 -
Conduct the training course

Chuén bi tai lidu va viét béo co 1,5 ngay/ 1.5 days

3
Prepare and report writing
Tong/Total 5,5 ngay/ 5.5 days
Ghi chu:
Note:

1. Céc bira an ciia tu van duoc bao gém trong chi phi thanh toan cho tu van/Consultant’s
meals is included in cost of counselling;

2. Chi phi vin phong pham va di lai s& do T6 chiic TNTG chi tra dya trén hoa don thuc té va
vai mac hop ly/Stationery and travel expenses will be paid by WVV based on actual
invoices and at a reasonable rate.

3. Phong nghi s& do T4 chitc TNTG-VN sip xép va chi tra dya trén hoa don thuc té va véi
muc hop ly/Accomodation will be arranged and paid by WVV based on actual invoices
and at a reasonable rate.
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