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RFP # 2023-021  PRIVATE SECTOR ENGAGEMENT (PSE) SITUATION ASSESSMENT  
    UNDER THE NATIONAL PSE STUDY 

 
I. Summary of Deadlines 
 

Milestones Completion Date 

Release of Request for Application May 4, 2023 

Confirmation of interest due May 10, 2023 

Fact-finding questions received by 5:00PM May 10, 2023 
Hanoi time 

Response to fact-finding questions May 12, 2023 

Application due  5:00PM May 24, 2023 
Hanoi time 

Selection of supplier May 29, 2023 

 
Note that PATH reserves the right to modify this schedule as needed. All parties will be notified 
of any changes simultaneously by email. 
 
 
II. PATH Statement of Business 
 
PATH is a global nonprofit dedicated to achieving health equity. With more than 40 years of 
experience forging multisector partnerships, and with expertise in science, economics, 
technology, advocacy, and dozens of other specialties, PATH develops and scales up 
innovative solutions to the world’s most pressing health challenges. 
 
Headquartered in Seattle, Washington, PATH has 34 offices in 23 countries. PATH currently 
works in more than 70 countries in the areas of primary health care, vaccines and immunization, 
emerging and epidemic diseases, and more. For more information, please visit www.path.org. 
 
PATH has been active in Vietnam for more than 40 years and has demonstrated strong 
experience leading large, multiyear initiatives that have achieved significant health impact. 
PATH collaborates with a diverse range of partners in the public, private, and NGO sectors to 
innovate new technologies and approaches for addressing Vietnam’s rapidly evolving public 
health challenges, and holds one of the longest-standing relationships with the Ministry of 
Health (MOH) among international NGOs in the country.  
 
 
 
 
 
 

http://www.path.org/
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III. Project Background and Purpose of RFP 
 
A. Project Background: 
 
Vietnam’s goal to achieve AIDS elimination by 2030 and ensure universal access to key treatment 
and prevention tools requires rapidly expand the availability of HIV services, such as counseling 
and testing, pre-exposure prophylaxis (PrEP), antiretroviral therapy (ART), and treatment for co-
infections including hepatitis C, sexually transmitted infections (STIs), and tuberculosis, [6].  Given 
declining international aid and limited resources, the public sector cannot do this alone. 
Engagement of the private sector is needed to address persistent shortfalls in HIV service access 
and uptake, especially among key populations, and people living with HIV (PLHIV) who have 
expressed preferences for receiving HIV services in the private sector.  

Vietnam’s PHS has grown substantially since then early 1990s, and private health expenditure 
comprised approximately 55% of Vietnam’s total health expenditures in 2019, private health 
facilities account for an estimated 32.2% of outpatient services and 6.3% of inpatient services in 
the country [11].  In 2020. the Vietnam Administration for HIV/AIDS Control (VAAC) of the Ministry 
of Health (MOH) acknowledged the essential role of the PHS in ending AIDS by 2030 within its 
national HIV Law (revised in 2020) and National Strategy to End AIDS by 2030 [19]. On December 
21, 2021, the Vietnam MOH signed a new HIV private-sector engagement (PSE) plan (No 
2129/KH-BYT) to facilitate greater engagement of the PHS in investment and provision of HIV 
goods and services for 2021-2025.   

However there has been limited information about the current situation of PHSE in the country’s 
HIV program for HIV and PHC commodities and services is needed to inform new policy and 
strategic partnerships with the PHS. A national landscape analysis of private health sector 
engagement (PHSE) in Vietnam’s HIV/AIDS prevention and control program is critically needed 
to inform the design and implementation of the HIV PSE Plan.  

 
B. Purpose of the study:   

The purpose of this study is to conduct a landscape analysis of private sector engagement in 
HIV/ AIDS Prevention and Control in Vietnam in four areas: 1) baseline level of private sector 
engagement in financing, market shaping for products, service delivery, digital tools; 2) supply 
and demand barriers to Private health sectors engagement (PHSE), 3) opportunities and 
partnerships to strengthen Private health sectors engagement and investment. 
 
C. Proposed Research Timeline:  
 

Start date June 7, 2023  
Final deliverable due  August 30, 2023 

 
***NOTE: The start date and end date of this contract will be subject to the approval of project 
documents. 
 
Vendors are welcome to complete an application ahead of the May 24 deadline. Please 
indicate if this is not possible.  
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D. Specific objectives 
 
Objective 1: Describe the availability and enabling environment for HIV PSE on a national scale. 
1.1. Describe the current engagement of PSE in HIV/PHC goods and services at 63 provinces. 
1.2. Define SMART benchmarks by all levels for PSE advancement as part of the national HIV 
PSE plan. 
 
Objective 2: Identify the opportunities and challenges of PSE at selected provinces 
2.1. Identify the readiness and capacity of the private sector to engage in HIV/PHC goods and 
services nationally and at the provincial level. 
2.2. Identify opportunities to further engage the private sector in a range of HIV response areas: 
commodities and supply chain, service delivery, communications and financing. 
2.3 Calculate HIV private sector investment to date and projected investment over life of PSE 
Plan 
2.4. Develop multi-year capacity strengthening TA Plans tailored to unique province needs. 
 
E. Requirements for implementation: 
Proposed study design is at the discretion of the applicant but given past experience, we suggest 
a cross-sectional study using mixed quantitative and qualitative approaches to answer the 
research questions.  

For the 1st objective, it is a need to have the information for the current PSE situation at all 63 
provinces: 

1. What health private sectors (PSH) are available in the province? (Divide by suppliers and 
service providers) 

2. What HIV/AIDS commodities/services are available in the province? (By each private 
sectors) 

3. How are the private sector currently engaged in HIV prevention program in the province? 
4. What are the criteria for a benchmark to assess a PSE situation at the provincial level? 
5. What is the current situation of PSE in Vietnam? 

For the 2nd objective, it is a qualitative survey at 9 – 12 selected provinces: Hanoi, Nghe An, Da 
Nang, Can Tho, HCM, Binh Duong, Dong Nai, Dong Thap, An Giang, Tay Ninh, Kien Giang, Tien 
Giang 

1. What is the readiness and capacity of the private sector to engage in HIV/PHC goods and 
services? 

2. What are enabling factors and barriers related to PSE in the HIV prevention and control 
program nationally and at the provincial level? 

3. What are opportunities to further engage the private sector in a range of HIV response 
areas: commodities and supply chain, service delivery, communications and financing? 

4. What are the leverages of private sectors to HIV prevention program at province up to 
now? 

5. Where are private sector services located (hospital, clinic, pharmacy), and which ones 
might be open to offering KP friendly services? 
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***NOTE: The protocol and tools are well developed by project team. Candidate will 
support to finalize the tools, apply local IRB and implement the research.  
 

F. Deliverables and expected milestones. 
 
Milestones To be completed by  
Finalize protocol tools and IRB approval June 2023 
Data collection June - July 2023 
Preliminary results slide presentation on objective 2 End of July 2023 
Completed dataset and results presentation on objective 1 

• A list of provinces and their engagement points, 
including detail benchmark criteria 

• A map showed the current PSE situation in Vietnam 

August 2023 

Final narrative Report & Data Sets August 30, 2023  
 
G. Other General Considerations 
 

• PATH anticipates working closely with the selected consultant or market research firm 
throughout this research activity. This will include holding in-person visits, regular 
conference calls/meetings and regular email correspondence. PATH will oversee the 
study design and validation of research tools before the research commences. 

 
V. Application Requirements - Financial 
 
Provide itemized costs for the total scope of this project, based on the scope of work and 
deliverables outlined in Section IV. The final scope of work may be subject to negotiation; 
however, bidder selection will be made against the original scope of work. Bids should include 
itemized costs for key elements of the scope of work, as follows:  
 
The budget (no more than $40,000) should be broken out in detail and organized as follows: 
 

1. Personnel  
a. Include rate and percent of total level of effort for each staff 

2. Operational costs 
a. Travel 
b. Communications 
c. Supplies 
d. Printing 
e. Others 

3. Sub-contracts and consultants 
4. Overhead/agency fees 
5. Budget notes: Please include notes to describe each component of the budget 
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VI. Application Requirements – Technical  
 

Provide a narrative on your technical approach to accomplish the Scope of Work and stated 
Deliverables including:  
 
Section I: Technical 

1. Description of technical approach: how to implement the research to fulfill the 
objectives and research question  

2. A clear outline of the work plan and analysis plan 
3. Research management and roles of research team 
4. Timeline to meet the deliverables. 
5. Potential challenges and plans to mitigate and address them  

 
Section II: Past performance and corporate capabilities  
 

1. Profile of relevant corporate qualifications 
2. Profile of relevant experience and three examples of related work  
3. Qualifications of key members of the proposed project team (attach CVs of key 

team members and provide details of back-up/standby teams). The leader should 
have at least 5-years of experience in the field of the study and demonstrated 
experience in implementing market research, consumer surveys and/or cross-
sectional surveys and qualitative studies. 

4. Number of years in business 
5. Annual revenue 

 
Note: If your company has more than one location, please indicate these qualifications for the 
site that is responding 

 
VII. Application Evaluation Criteria 
 
The following is a list of significant criteria against which applications will be assessed. The 
criteria are listed in order of priority; however, they are not weighted. 
 

A. Technical – Demonstrated ability to perform the statement of work  
B. Experience – Similar experience in conducting market research 
C. Costs (as detailed in Section V) 

 
Note: PATH reserves the right to include additional criteria.  
 
VIII. Instructions and Deadlines for Responding 
 
A. PATH contacts: 

 
• Finance/Administrative Contact: Ms. Loc Lan Huong. Email: hloc@path.org 
• Procurement Associate Contact: Ms. Nguyen Thuc Hang. Email: htnguyen@path.org 
• Technical/Program Contact: Dr. Tran Khanh Long. Email: lktran@path.org 

 

mailto:hloc@path.org
mailto:htnguyen@path.org
mailto:lktran@path.org
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B. Confirmation of interest: 
Please send a statement acknowledging receipt of this solicitation and your intent to respond or 
not respond no later than May 10, 2023. Send the confirmation to the contacts listed above. 
 
C. Fact-finding questions: 
Questions on this solicitation will be accepted via email to the contacts listed above by 5:00PM 
May 10, 2023 Hanoi time. Questions and answers to all questions will be provided to all 
participants who confirmed interest per Section VIII.B on May 12, 2023. Please note that 
responses will not be confidential except in cases where proprietary information is involved. 
Inquiries after this date cannot be accommodated.  
 
D. Applications due: May 24, 2023 
Please send your completed application via email to the two above contacts on or before 
5:00PM May 24, 2023 Hanoi time, with the subject line: Application: PATH Private Sector 
Engagement Assessment. We advise that you send files in commonly recognized MS formats. 
We will not accept responsibility for resolving technical transmission problems with applications. 
A hard copy of the application should not be sent. Your application should only include 
information specific to accomplishing the scope of work (session VI). Additional information 
submitted outside of the application requirements will be reviewed at PATH’s discretion only. 
Elaborate materials, artwork or other information not directly related to the scope of work are not 
suggested. Completed proposals should be submitted by email to the contacts listed above. The 
subject line of the email should read: RFP # 2023-021 your company name.  
 

E. Conclusion of process 
Applicants will be notified of PATH’s decision by May 29, 2023. Final award of contract is 
subject to the terms and conditions included in this solicitation, as well as successful final 
negotiations of all applicable terms and conditions affecting this work.  
 
 
IX. Terms and Conditions of the Solicitation 
 
A. Notice of non-binding solicitation 
PATH reserves the right to reject any and all bids received in response to this solicitation and is 
in no way bound to accept any application.  
 
B. Confidentiality 
All information provided by PATH as part of this solicitation must be treated as confidential. In 
the event that any information is inappropriately released, PATH will seek appropriate remedies 
as allowed.  
 
Applications, discussions, and all information received in response to this solicitation will be held 
as strictly confidential, except as otherwise noted. 
 
 
 
C. Communication 
All communications regarding this solicitation shall be directed to appropriate parties at PATH 
indicated in Section VIII. A. Contacting third parties involved in the project, the review panel, or 
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any other party may be considered a conflict of interest and could result in disqualification of the 
application. 
 
D. Acceptance 
Acceptance of an application does not imply acceptance of its terms and conditions. PATH 
reserves the option to negotiate on the final terms and conditions. We additionally reserve the 
right to negotiate the substance of the finalists’ applications, as well as the option of accepting 
partial components of a application if appropriate. 
 
E. Right to final negotiations  
PATH reserves the option to negotiate on the final costs and final scope of work, and also 
reserves the option to limit or include third parties at PATH’s sole and full discretion in such 
negotiations.  
 
F. Third-party limitations 
PATH does not represent, warrant, or act as an agent for any third party as a result of this 
solicitation. This solicitation does not authorize any third party to bind or commit PATH in any 
way without our express written consent. 
 
G. Application Validity  
Applications submitted under this request shall be valid for 90 days from the date the application 
is due. The validity period shall be stated in the application submitted to PATH.  
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