CBTN Matrix Sample

	Organization/ company name: 

SNV- The Netherlands Development Organization

Pro-poor Sustainable Tourism

	Contact details: 
Phil Harman- Senior tourism advisor

6th floor, Building B, La Thanh Hotel, 218 Doi Can street, Ba Dinh, Hanoi

Email: pharman@snvworld.org
Phone: 84 43 8463 791/2 

	Organization/company objectives:

· To support new income earning and employment opportunities

· To address social and gender equity

· To enhance local governance

· To provide optimal practises in sustainable development 

	Name of project
	Location
	Activities
	Other comments
	Contact details

	Sapa trekking system, night market, CBT
	Sapa, Lao Cai
	Trails management system

Improve night market and ethnic market in villages

Product development- CBT
	
	Phil Harman

Senior tourism advisor

SNV

	Chieng Yen
	Chieng Yen, Son La
	Open new tourism areas, improve income generation through development of community based tourism in four villages
	
	Phil Harman

Senior tourism advisor

SNV

	Northern Highlands Trails
	8 Northwest provinces
	Assist with product development, capacity training, promotion, marketing and policy coordination with 8 Northwest provinces
	
	Phil Harman

Senior tourism advisor

SNV

	Responsible Travel Vietnam
	Hue, Quang Nam, Quang Tri
	Awareness raising and training for committed tourism businesses to improve environmental management and social inclusion.
	
	Phil Harman

Senior tourism advisor

Pham Thi Duyen Anh

Tourism advisor

	Integrated culture and tourism project
	Quang Nam
	UNESCO project to better link three heritage sites: Cham islands, Hoi An, My Son and develop culture and tourism strategy for Quang Nam.
	
	Phil Harman

Senior tourism advisor

SNV


