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AVildlife Conservation Society Program

Procurement Notice: Consultancy service to develop an educational reportage of wildlife protection
policy compliance and handling of violations related to pangolin scales

Théng bao: Tim don vj dich vu tw van xay dwng phéng sw tuyén truyén vé ap dung phap luat va xt

ly cac vu an lién quan dén vay té té.

Service (to be performed): Develop an
educational reportage of wildlife protection policy
compliance and handling of violations related to
pangolin scales

Dich vu (sé cung cap): Xay dung phoéng s tuyén
truyén vé ap dung phap luat va x ly cac vu an lién
quan dén vay té té.

Location of Service provided: On-site and selected
provinces/cites

Dia diém thwc hién: Tai ché va mét sb tinh thanh nhét
dinh

Duration of Service’s performance: Jan-Mar 2025

Thoi gian thwe hién dy kién: Thang 01-03/2025

WCS’s person in charge (PIC): Tran Thi Kim
Thanh

Dau méi phu trach hoat déng: Tran Thi Kim Thanh

I. Background:

Over the past years, Viet Nam has demonstrated
efforts to improve the national legal framework for
better protection of wildlife; especially the 2015
Penal Code (revised in 2017) and the Resolution
05/2019.NQ-HDTP guides the implementation of
Articles 234, and 235 of the Penal Code. Authorities
at all levels and sectors have taken more radical and
synchronous solutions in law enforcement to
interrupt illegal wildlife trade (IWT) syndicates,
thereby creating positive and substantial progress in
numerous aspects.

However, violations against wildlife protection
regulations are still complicated in some localities.
Meanwhile, after a period of applying new
regulations on penalties for wildfire-related
violations, a number of obstacles in the
investigation, prosecution and conviction process
have been revealed, leading to inconsistent
application of the wildlife laws by relevant agencies.
Especially for cases related to pangolin scales,
relevant agencies still face many difficulties in
valuation, examination, determination of crimes and
level of penalties, handling of evidence, etc.

To effectively prevent wildlife-related violations as
guided in the Party’s Central Commission for
Propaganda and Education (CCP)’s Instruction No.
13-HD/BTGTW dated July 19, 2021, WCS is looking
for a team of consultants to support the
development and broadcast of an educational
reportage of wildlife protection policy compliance
and handling of violations related to pangolin scales
in Viet Nam.

I. Béicanh:

Nhirng nam gan day, Viét Nam da nd lwc khéng ngirng
trong hoat déng cai thién khung phap ly nham bao vé tét
hon cac loai dong vat hoang da (BVHD), trong dé dac biét
phai k& dén Bo luat Hinh sw ndm 2015 (stra ddi, bd sung
nam 2017), Nghi quyét s6 05/2018/NQ-HDTP hwéng dan
ap dung Diéu 234 vé tdi vi pham quy dinh vé bao vé dong
vat hoang da va Diéu 244 veé t6i vi pham quy dinh vé bao
vé dong vat nguy cap, quy, hiém clia B luat Hinh sy. Cac
cap, cac nganh ciling da cé nhiéu giai phap quyet liét va
dong bd hon nham dwa phap luat vao cudc song, nhéat 13
d4u tranh, triét pha cac dwong day budn ban trai phap
luat DVHD, tao sw chuyén bién tich cuwc va rd nét vé nhiéu
mat.

Tuy nhién, tinh trang vi pham phap luat vé bao vé BVHD
van con dién bién phirc tap & moét sé dia phwong. Trong
khi d6, sau mét thi gian dp dung céac quy dinh maéi vé Xt
phat hanh vi vi pham phéap luat vé bao vé BVHD, mét sb
khé khan, vwdng mac trong qua trinh diéu tra, truy td, xét
Xt da boc 16 dan dén viéc ap dung phap luat ctia cac co
quan lién quan chwa thdng nhat. Dac biét 1a dbi véi cac
vu an lién quan dén vay té té, cac co quan con gap nhiéu
khé khan trong cong tac dinh gia, giam dinh, xac dinh t6i
danh, 4p dung mdrc hinh phat, xtr ly vat chirng, v.v.

Nh&m hé tro' viéc trién khai cac bién phap phong ngtra vi
pham phap luat lién quan dén bdo vé DVHD theo Huéng
dan s6 13-HD/BTGTW ngay 19/7/2021 cta Ban Tuyén
gido Trung wong, WCS tim kiém nhém chuyén gia xay
dwng va phéat séng ndi dung phéng sw tuyén truyén vé
viéc ap dung phap luat va xt ly cac vu an lién quan dén
vay té té tai Viét Nam.




Il. Objectives:

The consultant team will lead his/her team to
collaborate with WCS Viet Nam to develop scripts,
produce a reportage and broadcast it on a television
channel with the following objectives:

e Provide an update to the TV audiences on the
violations against the wildlife protection
regulations through typical cases related to
pangolin scales.

e Educate the TV audiences about the laws on
wildlife protection in general and pangolin
protection in particular and the ways to prevent
committing crimes.

II. Muc tiéu:

Nhém chuyén gia sé phéj hop cung WCS Viét Nam xay
dwng kich ban va san xuat, phat séng phéng sy nham:

Cung cép cho khan gia truyén hinh vé thyc trang vi
pham phap luat vé bao vé BVHD théng qua cac vu
an dién hinh lién quan dén vay té té;

Tuyén truyén, gido duc phap luat vé bao vé BVHD néi
chung va béo vé cac loai té té noi riéng; va cach thirc

phong ngtra vi pham phap luat vé bao vé BVHD.

Il Description of work:

Activities

Outputs/
deliverables

Completed
by

Allotted
time
(days)

Payment
schedule

1. Script development and preparation
e Brainstorm ideas, discuss, and agree with
WCS on the reportage script that covers
- offenders’ motivation, purposes, and

modus operandi used for illegally
storing, transporting, and trading
pangolin scales.

- difficulties and obstacles faced by local
authorities (management, law
enforcement and judicial agencies) in
handling cases related to pangolin
scales.

- wildlife protection laws and
preventative measures.

e Provide comments on the interview
guestions for relevant groups (offenders
and their immediate relatives), ensuring
the overall content of the series is
appropriate.

e Contact selected offenders for interviews

e Contact, and invite representatives of
relevant agencies, and immediate relatives
(e.g. family members) of the offenders for
interviews, as relevant.

Detailed
script of 01
reportage
in
Viethamese
with a
duration of
about 15-
18 minutes

Jan 2025

2. Interviews and filming
e Obtain permission from relevant authorities

to proceed with the production of materials
for the reportage.

e Prepare specialized equipment (such as
recorders, mics, flash, memory cards,
hardware, storage devices...) for
recording.

e Conduct field trips for recording &
interviews as outlined in the script

e Interview with individuals, and
representatives of relevant agencies as
outlined in the script

Interview
footage
recorded and
saved

Feb 2025

To be
determined
according
to the
consultant
proposal
and
agreed
upon by
WCS

One-time
payment is
made within
15 days
when all
deliverables
are
completed
and
approved
by WCS.




3. Reportage production and broadcast
e Write reportage narration and do voice-
overs

A 15-18 minute
reportage was

developed and
broadcasted

e Edit and effects added

e Finalize reportage based on the feedback
from WCS

e Suggest and help WCS to connect with
suitable media channels to broadcast the

March
2025

reportage
Total allotted time (total working days): To be determined according to the consultancy proposal and agreed
by WCS
1. M6 ta cong viéc cu thé:
. " Dau ra/san Ul g Sféj ngay | Ke TR T
Hoat dong dw kieén z hoan thanh | céng dv | thanh toan
pham dukién | kién
1.Xay dwng va théng nhat kich ban Kich ban Thang Puwoc Thanh
e Lény twdng, trao doi va thong nhat véi WCS cua 01 01/2025 xac dinh | toan 01
vé kich ban phéng sw bao gém cac ndi dung: phéng su dya trén Ié\n trong
- Péng co, muc dich, phwong thire thue b&ng d? xuat | vong 15
hién cac hanh vi tang triv, van chuyén, ] tiéng Viét \(;iuc?u?gn Eﬁﬁgéscau
budn ban trai phép vay té té cia cac doi Vi thoi cép dich | san pham
twong; ] lwong 15- VU vVa dich vu tw
- Cac kho khan, vwéng mac clia cac co 18 phat chép van dwoc
quan c6 thAm quyén trong giai quyét cac thuan hoan
vu an lién quan dén vay té té; bai thanh va
- Tuyeén truyén, gido duc phap luat v& bao wes | duge
R R X WCS phé
vé BVHD cho céng dor}g. duyét
e Xay dwng cau héi phéng van danh cho cac i
nhém nhan vat lién quan, ddm bdo phu hop
v&i ndi dung tdng thé clia phong sv;
e Lwa chon mot sb nguwdi vi pham da bj xét xt
vé hanh vi vi pham lién quan dén vay té té dé
tham gia phéng vén;
e Lwa chon, lién hé & moi dai dién cac co quan,
t6 chirc lién quan hodc ngwdi nha clia ngudi vi
pham tham gia phéng van (néu can).
2. San xuat tw liéu phéng sw | Céc canh Thang
e Xin phép cac co quan chirc nang lién quan dé | quay phéng 02/2025
tién hanh san xuét tw lieu cho phéng su; van, nodi
e  Chuén b cac thiét bj chuyén dung phuc vu cho | dung phdng
viéc ghi hinh va tiéng nhw: may quay, mic ghi van duoc ghi
am, ho trg anh sang, va cac thiét bi lwu trir... lai va lwu tre
e Thuyc hién cac chuyén di thyc dia can thiét voi
céc thiét bj ghi hinh, ghi tiéng tai thuc dia theo
kich ban da théng nhét;
e Phdng van véi cac ca nhan, cac co quan, tb
chire lién quan nhw da théng nhét trong kich
ban.
3.Téng hop thong tin va xay dwng, phat séng Phong suw Théang
phéng sw B . . v&i thoi 03/2025
e Bién tap I&i dan thoai va 16ng tiéng; lwong 15-18
e Duwng phdng s va cac hiéu rng; phut dwoc




e Hoan thién phéng sy trén co sé cac y kién,
gop y ctia WCS.

e D& xuét va hd tro WCS két ndi v&i kénh truyén

théng phu hop dé dang tai phong su.

xay dwng va
phéat séng

Tbng sb ngay cong dv kién: Buoc xac dinh dwa trén dé xuat cia don vi cung cap dich vu va chap thuan béi

WCS

IV. Requirements (selection criteria):

e A creative/media/PR consultant team with an
educational background in journalism,
communications, or a related field, as well as
experience in developing and running
communication plans in the legal field,
particularly programs focused on legal
education for the community.

e Minimum required personnel:

- 01 lead consultant (team leader)
responsible for advising on the
development of communication content
and liaising with relevant stakeholders. The
lead consultant must have at least five
years of experience in journalism,
communication, or media, and must have
experience in conducting interviews with
offenders and law enforcement agencies.
Additionally, he/she should possess
leadership skills to ensure tight deadlines
and high-quality deliverables.

- 01 or 02 consultants (team members) with
at least three years of experience in media
production and field recording, as well as
the post-production phase.

IV. Yéu cau (Tiéu chi tuyen chon)

e Nhom chuyén gia tw van cé bang ctr nhan/thac st
chuyén nganh béo chi, truyén théng hodc nganh lién
quan va kinh nghiém trong xay dwng va trién khai
cac ké hoach truyén thong vé phap luat; dac biét la
cac chwong trinh phd bién, gido duc phap luat cho
coéng dong;

e Nhan sy yéu cau téi thidu:

- 01 chuyén gia (trwdng nhom) phu trach chinh vé
tw van xay dwng néi dung truyén théng va ket
ndi v&i cac bén lién quan. Trwdng nhdm can co
it nhat nam (5) ndm kinh nghiém lam viéc trong
[inh vwe b&o chi, truyén théng va phai cé kinh
nghiém phdng van ngudi vi pham va céc co
quan thyc thi phap luat; va k§ nang lanh dao dé
dam bao chat lwong san pham va thdi han cua
hoat déng.

- 01 hodc 02 chuyén gia vé&i it nhat 3 nam kinh
nghiém vé san xuét, ghi hinh tai hién trwong va
ldm hau ky cho phong sv (thanh vién nhém).

V. Application procedure:

Interested candidate(s) are invited to send to
viethamconsulting@wcs.org before 17:00 of 10
January 2025

1. A technical proposal with detailed methods to
achieve the output/deliverables mentioned in
section 111

2. Personnel plan and updated CVs with relevant
working experience and products of all participants
to the project (link to or soft copies)

3. Financial proposal (in VND, estimated total
number of working days and daily rates, including
all taxes and fees such as personal income tax,
VAT, etc.)

Note: Only shortlisted candidate(s) will be
contacted

V. Thu tuc rng tuyén:

(ng vién quan tadm xin vui ldng g&ri qua hom thw dién to

vietnamconsulting@wcs.org trieéc 17:00 gid ngay

10/01/2025

1. Dé& xuét ki thuat néu cu thé phwong phap thwc hién
dé dat dwoc dau ra/sédn phdm néu & muc lIl.

2. Ké& hoach nhan su, ly lich thé hién kinh nghiém lam
viéc, san phdm nghién ctru lién quan cda cac thanh
vién tham gia dy an (duong link hodc ban mem);

3. Deé xuat tai chinh (tinh bang VND, tong s0 ngay
cobng dw kién va murc thu lao/ngay, da bao gdm céc
loai thué phi nhw thué thu nhap ca nhan, VAT...)

Lwu y: Chi ng vién phu hop dwoc lién hé
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