WWCSVie’rnGm

A Wildlife Conservation Society Program

Procurement Notice: Consultancy service provider(s) to conduct research on the involvement of
people from Quang Binh province in wildlife violations in Malaysia

Théng bao tim don vi dich vu tw van tién hanh nghién ctvu vé tinh hinh vi pham phap luat béo vé
déng, thwe vat hoang da ctia cong dan tinh Quang Binh tai Malaysia.

Service (to be performed):

Conducting research on the involvement of people
from Quang Binh province in wildlife violations in
Malaysia

Dich vu (sé cung cap):

Tién hanh nghién ctru vé tinh hinh vi pham phap
luat bao vé dong, thwc vat hoang da cua coéng
dan tinh Quang Binh tai Malaysia.

Location of Service provided:
province

Quang Binh

Dia diém thwc hién: tinh Quang Binh

Duration of Service’s performance:
Jan — March 2025

Th&i gian thwe hién dw kién:
Thang 01 - 03/2025

WCS'’s person in charge (PIC): Nguyen Viet Anh

Dau méi phu trach hoat dong: Nguyén Viét Anh

l. Background:

In 2021 and 2024, WCS Viet Nam conducted quick
research in Quang Binh province on the migration
patterns of its residents to Malaysia. The findings
indicated a significant decline in the number of legal
labor migrants from Quang Binh to Malaysia since
the early 2010s, particularly during the COVID-19
pandemic.

In the post-COVID-19 period, there has been a
resurgence in migration of Vietnamese to Malaysia,
albeit through illegal channels, with individuals
exploiting the tourist visa policy within ASEAN
countries. Among these migrants, some from Quang
Binh province involved in wildlife-related offenses in
Malaysia and were subsequently apprehended by
local authorities.*

According to records of Malaysian authorities, there
were at least 94 Vietnamese, including citizens from
Quang Binh, arrested in 24 cases of illegal
exploiting/hunting,  possessing, trading, and
transporting agarwood and wildlife during the 2009 -

l. Bdi canh:

Vao ndm 2021 va 2024, WCS Viét Nam da tién
hanh nghién ctu nhanh tai Quang Binh vé& xu
huwéng di cv cia mét bé phan cw dan tinh nay
sang sinh sdng va lam viéc tai Malaysia. Két qua
nghién ctu cho thdy sy suy gidm dang ké sb
lwgng lao dong hop phap tr Quang Binh sang
Malaysia ké tir d4u nhivng nam 2010, dac biét la
trong thoi ky dai dich COVID -19.

Trong giai doan hau COVID -19, da co6 sy phuc
héi trong dong ngwdi Viét Nam di cw sang
Malaysia, mac du chd yéu qua cac kénh di cw bét
hop phép, voi viéc lgi dung chinh séach visa du
lich trong céac quéc gia ASEAN. Trong sb nhirng
ngudi di cw nay, mot sé dén tir tinh Quang Binh
da thyc hién cac hanh vi vi pham cac quy dinh
phép luat vé bao vé dodng, thwe vat hoang da tai
Malaysia va bi cac co quan chic nang dia
phwong bét gitr.

Theo ghi nhén clda co quan ch&c nang tai
Malaysia, tr ndm 2009 dén 2024, cé it nhat 94
ngudi Viét Nam, bao gbm ca ngudi dan dén tw
tinh Quang Binh, da bj bat gir trong 24 vu viéc

1L&.V.N & Nguyén.V.C. (2023). B4o c4o nghién ctru nhanh vé tinh hinh lao déng di cw tr Quang Binh dén Malaysia.
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2024 period.? These incidents are part of a broader
pattern involving numerous undocumented cases of
individuals traveling abroad to engage in the illegal
poaching and harvesting of agarwood. They risk
their lives in pursuit of wealth through the extraction
of agarwood, often suffering injuries, violence,
imprisonment, and even death, which imposes
significant economic burdens on their families.® In
addition to agarwood, wildlife species such as tigers,
bears, deer, and pythons are also targeted by
poachers.* Despite a clear understanding of the
significant risks involved, these poachers and
agarwood harvesters persist due to the substantial
potential profits.

To further understand this issue, WCS Viet Nam is
going to hire a team of consultants who will work
closely with local people to conduct research in
Quang Binh to update the situation and analyze
related issues of wildlife violations by Quang Binh
people in Malaysia (post-COVID-19 till now).

khai thac/san bat, tang trir, buén ban, van chuyén
trai phap luat trdm hwong va cac loai dong vat
hoang da (BVHD). Nhitng vu bat gitv nay la mot
phan nhd so vé&i cac vu viéc xay ra khéng duoc
cac co quan chirc nang ghi nhan vé viéc nguoi
dan Viét Nam di ra nuwéc ngoai dé tham gia vao
hoat dong san ban va khai thac trAm hwong trai
phép. Cac nhém nay danh ddi mang séng cua
minh dé lam giau bang viéc khai thac trdm
hwong; ho thwéng xuyén phai chiu cac chan
thwong, bao Iwc, bi giam gilr va tham chi la chét,
gay ra ganh nang kinh té 1&n cho gia dinh. Ngoai
trdm hwong, cac loai DVHD nhuw hé, gau, hvou,
va tran ciing la muc tiéu clia cac déi twong trén.
Ma&c du hiéu ré nhirng rii ro lién quan, nhivng ddi
twong nay van bat chap do lgi nhuan khéng 16 tir
hoat ddng khai thac trdm va san bat BVHD trai
phép mang lai.

DPé hiéu rd hon vé van d& nay, WCS Viét Nam
can tuyén (nhém) tw van hé tro thwe hién nghién
ctru vé tinh hinh vi pham phap luat bao vé déng,
thwc vat hoang da cua céng dan tinh Quang Binh
tai Malaysia (t» sau COVID-19 dén nay).

Il. Objectives:

A research will be done in Quang Binh to provide an
update on the situation and gain insights into the
characteristics, causes, and conditions of violations
related to the management and protection of wildlife
and plants in Malaysia, as observed among citizens
in certain areas of Quang Binh province.

I. Muc tiéu:

Cap nhat tinh hinh va tim hiéu vé dac diém,
nguyén nhan, diéu kién cta tinh trang cong dan
mot sb dia ban thudc tinh Quang Binh vi pham
phap luat vé bao vé dodng, thwe vat hoang da tai
Malaysia.

Il. Description of work:

— Outputs/ Tentative Allotted time (# | Payment
Activities ; L
deliverables timeline of days) schedule
Activity 1: e Aresearch _ ,
y implementation Determined First
e Develop a plan to conduct plan with clear based on the  |Payment
the research, including methodology, service after signing
reviewing available subjects, and o the contract
documents, and revise and locations Jan - Feb 2025 provider’s and
finalize based on WCS’s approved by proposal and completing
comments; WCS and/or approved by Activity 1&2
e Submit and get approval relevant WCS y '
from relevant agencies. agencies (the al

2 WCS Viet Nam (2024). Tinh hinh ngwdi Quang Binh vi pham phap luat vé bao vé dong, thuc vat hoang da tai Malaysia

(Bai trinh bay)

3 Nhom PV Diéu tra. (2021a, December 20). Xuyén quéc gia, cwoc mang séng ngam ngai tim tram. . . (Bai 1): D6i mang
song lay miéng an!; https://danviet.vn/nhung-lao-nong-cuoc-mang-ngam-ngai-tim-tram-xuyen-quoc-gia-bai-1-doi-mang-

song-lay-mieng-an-20211211172459281.htm

4 Nhom PV Diéu tra. (2021b, December 21). Xuyén quéc gia, cwoc mang séng, ngam ngai tim tram. . . (Bai 2): Bat com &
gan bat mau; https://danviet.vn/nhung-lao-nong-cuoc-mang-ngam-ngai-tim-tram-xuyen-quoc-gia-bai-2-bat-com-o-gan-bat-

mau-20211212093930222.htm
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plan could be
adjusted based
on the actual
situation)

deliverables
submitted
and

Activity 2:

e Develop a research/field
survey toolkit including
testing and finalization;

e Draft the report outlines and
revise based on WCS'’s

e Research/

survey toolkits
built, pre-tested
in the field and
finalized.

o Draft of the

report outline

Determined
based on the
service
provider’s
proposal and
approved by

Jan - Feb 2025

approved by
WCS.

comments. finalized WCS
progress and based on the
result of the .
research when service ,
half of the field provider's
Activity 3: survey task have proposal and
been conducted approved by _

e Implement research (in Vietnamese). |cap_ March  [WCS Final
activities according to e Trip survey brief payment
approved research plans, when it is 2025 after
methods and tools, completed (in completing
including field surveys Vietnamese) Activity 384,

e Photos and all
collected )
relevant dellvgrables
documents (if submitted
any) and

Activity 4: Determined approved by

: WCS

e Analyze data, synthesize based on the
information and develop A research report service
research reports. The report | in Viethamese March 2025  |provider’s

should answer to questions
listed in Appendix
B_Research questions
(contact WCS for this)

approved by WCS

proposal and
approved by
WCS

Total allotted time (total working days): Determined based on service provider proposal and approved

by WCS

1I. M6 ta cong viéc cu thé:

Hoat dong dw kién

DA&u ra/sén phidm

Thoi han S& noav cdna d
R N O ngay cong dw
hoan thxanh Kién

duv kién

Ké hoach
thanh toan

Hoat dong 1:

Xay dung ké hoach thyc hién
nghién ctru, bao gdm nghién
clru cac tai liéu sdn co, chinh
stra va théng nhét véi WCS;
Xin phé duyét cua cac co quan
lién quan.

o Ban ké hoach

nghién ctru néu rd

phwong phap, dbi
twong, dia ban
nghién ctru duoc
phé duyét béi
WCS va/hoac co
guan lién quan
(c6 thé dworc diéu

chinh tdy theo tinh

hinh thc té khi

Xac dinh duwa trén

) dé xuét ctia don
Thang 01

. A d. h
_ 02/2025 |} UN9 cap die

vu va chép thuan
b&i WCS

Thanh toan lan
1 sau khi ky
hop ddng,
hoan thanh
Hoat déng 1 va
Hoat déng 2
v&i cac san
pham dwoc




tién hanh tai thuc WCS phé
d!?); _ duyét
Rt e i oo
Xay dwng bd cong cu nghién sgt dUroe XA Xac dinh dwa trén
clru, khdo sat tai thwe dia bao cxay i dé xuét ctia don
gdm thir nghiém va hoan thién dung, thtr nghiém | Thang 01 | - A0 g
' ; tai thuwc dia va  02/2025 vi cung cap dich
Xay dwng dw thao dé cuwong ggindtglfhnéo a vu va chap thuan
bao cdo nghién ctru va chinh | ® sy b&i WCS
N NP cuong bao cao
stra dwa trén gop y cua WCS. Ao
nghién ctru
Hoat déng 3: e Ban cap nhat
L . . nhanh tién do va
Trién khai hoat ddng nghién két qua khao sat
ctru theo ké hoach, phuwong sau khi thyc hién
phap va b cong cu nghién ciu | dugc 1/2 hoat X4c dinh dya trén
da& dwoc phé duyét, bao gom di dong khao sat 48 xUAt ciia don
khao sat tai thirc dia. (bang tiéng Viet).  Thang 02 |; cung cAp dich |Thanh toan 1an
e Ban tom tat két _3/2025 FoE e R 5 khi hod
qua khao sat sau vu va chap thuan |2 sau khi hoan
khi hoan thanh b&i WCS thanh Hoat
khao sat (bang ddéng 3 va Hoat
tieng Viet). ddng 4 va cac
e Céc file anh chup ; R
va tai ligu lién san pham con
quan (néu co) lai dwgc WCS
Hoat dong 4: Xac dinh dua tran|Phe duyét
Phan tich dir liéu, tdng hop | « B4o cao hoan -y dé xuét ctia don
théng tin va xay dung bao cao | thién (bang tiéng ang . £ L
nghién ctru. Bao cao cAn tra Ioi | Viet) duoc WCS  [3/2025 | 6nd cap dich
cac cau hdi néu tai Phu luc B_ | phé duyét. vy va chap thuan
Cau hdi nghién cteu (lién hé béi WCS
WCS vé thong tin chi tiet)

Tbng sb ngay cong dw kién: Xac dinh dwa trén dé xuét ctia don vi cung cap dich vu va chap thuan bdi

WCS
IV.  Requirements IV.  Yéucau
¢ Be Vietnamese e Lacong dan Viét Nam
¢ Have a graduate/postgraduate degree in e C6 bang dai hoc/sau dai hoc chuyén nganh
forestry, environment, law, social science, or I&m nghiép, bao chi, mdi trwdng, luat, xa
related majors to this research topic. hdi hoc hoac chuyén nganh lién quan dén
e Possess 3-5 years of experience in conducting hoat dong nghién ctru.
research/field surveys related to this topic, e C0 3-5 nam kinh nghiém thyc hién cac hoat
especially about the protection of fauna and dong nghién ctru/khado sat tai thuc dia vé
flora and its products, or other environmental, cac cha dé lién quan, d&c biét lién quan
biodiversity issues. dén bao vé dodng, thyc vat hoang da, hoac
e Demonstrate a minimum of 3 years of cac van dé ve mdi treong, da dang sinh
experience in carrying out related activities in hoc.
Quang Binh, and an understanding of e C6 tbi thiéu 3 nam kinh nghiém thyc hién
economic and social issues in this area. cac hoat dong dy an vé cac chu dé lien
e Exhibit good skills in developing research plans quan tai 9“57{”9?"”_“ Yé am hi‘eu cac van
and methodology and implementing field dé kinh t&, xa hoi tai dia ban nay.
surveys.




Have good skills in information compilation and
developing survey reports by Viethamese.

C6 ky nang xay dwng ké hoach, phuong
phap nghién ctru va thyc hién khao sat
thue dia tot.

C6 ky nang téng hop thong tin va viét bao
cdo bang tiéng Viét tét.

V.
Interested candidate(s) should submit their
applications to viethamconsulting@wcs.org by 17:00

Application procedure:

on Jan. 31, 2025. The application should include:

VI.  Tha tuc (rng tuyén:

(ng vién quan tam vui ldng gti hd so (rng tuyén
qua hom thw dién t&r vietnamconsulting@wcs.org
trwéc 17:00 gior chiéu ngay 31/01/2025. H6 so

number of working days and daily rates, field trip
costs, if any, and all taxes and fees, such as
personal income tax, VAT, etc.)

Notes: Only shortlisted candidate(s) will be contacted

VAT...)

bao gom:

1. Atechnical proposal including CV(s), relevant  |1. Dé xuét ki thuat bao gém li lich, kinh nghiém
research experience and a research/survey nghién ctru lién quan va ké hoach thyc hién
implementation plan with clear methodology, néu rd phwong phap, déi twong va dia diém
subjects, and potential research locations; nghién ctru;

2. A financial proposal (in VND, the estimated total [2. Dé xuét tai chinh (tinh bang VND, téng sb

ngay coéng dw kién va murc thu lao/ngay, chi
phi tai hién trwong, néu co, da bao gom cac
loai thué phi nhw thué thu nhap ca nhan,

Lwu y: Chi tng vién phu hop dugc lién hé

VI.

Selection criteria/Tiéu chi lwa chon

Evaluation criteria (Tiéu chi danh
gia)

Evaluation Sub-criteria (Tiéu chi danh gia cu thé)

Maximum points
(Piém tbi da)

Consultant Capabilities,
Experience, and Past
Performance,

(Néng lue, kinh nghiém va
thanh tich trong qua khtr cta
nhém tw vén)

Does the consultant have similar experience relevant to
the Terms of Reference (TOR)?

Tw van c6 kinh nghiém véi céc cong viéc tuong tw nhu
trong Ban mé ta céng viéc (TOR) khéng?

30 .
points/diém

Technical proposal/
Methodology and detailed
Work plan

(Cach thure, phurong phap ky
thuat thuc hién va Ké hoach
chi tiét)

Technical proposal — Does the proposal clearly explain,
understand and respond to the activity objectives as
stated in the TOR?

Dé xuat ki thuat — Dé xuét cé thé hién sw hiéu biét va
phan héi ré rang dbi véi muc tiéu hoat déng thé hién
trong TOR khéng?

30 .
points/diém

Methodology — Does the proposed program approach
and detailed activities and timeline fulfill the
requirements of executing the TOR effectively and
efficiently?

Phuong phap — Dé xuét c6 thé hién cach thirc va thoi
gian thurc hién, ké hoach hoat déng cu thé phu hop véi
viéc trién khai Bdn TOR mét cach hop ly va hiéu qua?

25 points/diém

Sector Knowledge — Does the proposal demonstrate the
consultant’s knowledge related to technical sectors,
including appropriate research issues and target
audience required by the TOR?

Kién thirc chuyén nganh — Bé xuét cé thé hién kién thirc
cla tw van lién quan dén chuyén nganh ki thuét, bao
gém céc véan dé nghién curu va doi tuong téc déng phu

hop nhw yéu céu trong TOR?

15 points/diém

TOTAL (T6ng):

100 points/diém

review.

Tw vén dat tor 70 diém dé xuat ki thuat sé dwoc chon danh gié dé xuét tai chinh.

Consultants who achieve 70 points on the technical proposal will be selected for financial proposal
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