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TERMS OF REFERENCE/ PIEU KHOAN THAM CHIEU
Institutional consultancy to develop school-based counselling and MHPSS
model, including in emergency context/
Té chirc tw van trong nwéc vé phat trién mé hinh tw van hoc dwong va hé trorsirc

khée tam than va tam |y x& héi (SKTT&TLXH), bao gém trong béi cdnh khén cép

Title/Tiéu dé Technical assistance for developing school-based counselling
and MHPSS models, including in emergency context/ HS tro ky
thuat vé phat trién mé hinh tw van hoc duong va hé tro sic
khde tam than va tam ly xa héi (SKTT&TLXH), bao gém trong
béi cdnh khén cép

Purpose/Muc dich This consultancy aims to support UNICEF Viet Nam, in
collaboration with the Ministry of Education and Training
(MOET) and Departments of Education and Training (DOETS),
in the development and implementation of a school-based
counselling and Mental Health and Psychosocial Support
(MHPSS) models within three Yagi affected provinces and six
UNICEF’s target provinces. This support will encompass both
regular programme and emergency contexts./ Géi tw van nhdm
muc dich hé tro UNICEF Viét Nam, phéi hop véi Bé Gido duc
va Dao tao (GDPT) va cac S¢ Giao duc va Pao tao, trong viéc
phét trién va trién khai cac mé hinh tw van hoc duong va hé tro
strc khée tam than va tam ly x& hoi (SKTT&TLXH) tai ba tinh bj
anh hudéng béi bao Yagi va sau tinh muc tiéu cda UNICEF. H
tro ndy bao gém c4 trong béi cénh chuong trinh thuong xuyén
va béi cgnh khén cép.

Location/Bia diém Home-based and in selected provinces/ Ha Néi va mét sé tinh
Duration/Théi gian 1 March 2025 — 30 December 2025/ Ttr 1 thang 3 ndm 2025 dén
30 thang 12 nam 2025

Start Date/Ngay bat dau 1 March 2025 (tentative)/ 1 thang 3 ndm 2025 (dw kién)
Reporting to/ B4o cao cho | Child Protection Specialist/Officer, under overall technical
guidance of Chief of Child Protection/ Chuyén gia (Can bg) Bao
vé tré em, dudi sw hudng dan ky thuat téng thé cua Trudng
Chuwong trinh Bao vé tré em

1. Background/ Béi canh

Schools play a vital role in children's lives, second only to families in terms of influence on their
development. This makes them uniquely positioned to ensure children's safety and well-being.
This includes teaching children respect, empowering them to protect themselves, and identifying
and responding appropriately to situations of violence, abuse, neglect, child labor exploitation,
exclusion, and bullying. Social workers/school counsellors play a vital role in achieving this by
providing students with emotional, mental, and physical well-being support, which can improve
academic performance. They address issues like truancy, social withdrawal, bullying, and the
effects of abuse and other challenges. Social workers/school counsellors also collaborate with
teachers and families to address underlying issues.
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Truomg hoc déng vai tro quan trong trong cudc séng cda tré em, dung thi hai sau gia dinh c6
anh hudng dén qua trinh phat trién cda tré. Nganh gido duc vi vay c6 vi thé déc biét trong viéc
thuc hién cac quyén vé chdm séc va béo vé cia tré em théng qua viéc giao duc tré biét tén trong
nguoi khac, xay dwng nang luc cho tré tw bao vé ban than, va phéat hién cing nhw dmg pho voi
triromng hop tré em bj xam hai, bao luc, bd roi bé méc, boc 16t stre lao déng, ky thi, hay bj bat nat.
Nhan vién cong tac xa hdi/tw vén truong hoc vi vay déng vai tro quan trong trong viéc dat duoc
diéu nay bang cach cung cép cho hoc sinh sy hé tror vé mét tinh cdm, tinh than va thé chét, gop
phén cai thién thanh tich hoc tap cda cac em. Ho gilp gidi quyét cac van dé nhw bé hoc, xa lanh
x& hdi, bat nat va tac déng cda xam hai va cac thach thic khac. Nhan vién céng tac xa hoi/tw van
trrong hoc ciing hop tac véi gido vién va gia dinh dé gidi quyét cac van dé cén co khéc.

The education sector also plays a crucial role to ensure that children are safe, both in and out of
schools. Social workers/school counsellors provide casework, case management services, and
referrals of children at risk or victims of abuse and exploitation to relevant protection and support
services and resources and collaborate with other professionals. It is therefore imperative to
provide school-based counselling and psychosocial support to students in need.

Nganh giao duc ciing déng vai tro quan trong trong viéc dam bao tré em dwoc an toan, ca trong
va ngoai trirong hoc. Nhan vién cong tac xa hoi/tw van truromg hoc cung cép dich vu cong tac xa
héi, quan ly truong hop va chuyén gt tré em c6 nguy co hodc la nan nhan bj xam hai va boc 16t
dén céac djch vu va nguon luc bao vé va ho tro ¢6 lién quan, déng thoi hop tac véi cac chuyén gia
khéc. Do d6, viéc cung cép dich vu tw van hoc duong va hé tro tdm ly xa héi cho hoc sinh ¢6 nhu
cau la diéu can thiét.

In Viet Nam, children and adolescents face significant challenges, including alarming levels of
violence and abuse. 72.4% of children aged 1-14 experience some form of violent discipline at
home, with 1.6% suffering serious injuries!. Online risks are also escalating, with cyberbullying
affecting approximately one in five children?. Furthermore, 21.8% of children were involved in
school fights within the past 30 days®. These issues, coupled with the significant mental health
burden experienced by 21.7% of adolescents?, underscore the urgent need for comprehensive
interventions to protect children and promote their well-being in Vietnam.

Tai Viét Nam, tré em va thanh thiéu nién phai déi mat véi nhing thach thire dang ké, bao gém
mdrc d6 bao luc va xam hai déng béo dong. 72,4% tré em tor 1-14 tudi trdi qua mét sé hinh thic
ky luat bao luc tai nha, véi 1,6% bj thuong tich nghiém trong. Rdi ro truc tuyén ciing dang leo
thang, véi 1 trong 5 tré em la nan nhan cda bat nat trén mang. Ngoai ra, 21,8% tré em da tham
gia vao cac cudc du da & triong trong vong 30 ngay qua. Nhiing van dé nay, cling véi ganh ndng
dang ké vé surc khde tam than dang anh huéng dén 21,7% thanh thiéu nién, nhdn manh nhu c4u
cép thiét vé cac bién phap can thiép toan dién dé bao vé tré em va thuc day phuc loi cda tré em
tai Viét Nam.

These vulnerabilities are significantly exacerbated during emergencies. Vietnam is highly
susceptible to natural disasters. In early September 2024, Typhoon Yagi, the strongest storm in
Viet Nam in 70 years, caused extensive, multifaceted damage to life, infrastructure, economic
livelihoods, accommodation, social services, and social life in 14 of the most affected provinces.

1 General Statistics Office and UNICEF. 2021. Survey measuring Viet Nam Sustainable Development Goal indicators on Children and Women
2020-2021, Survey Findings Report. Ha Noi, Viet Nam: General Statistics Office.

2 ECPAT, INTERPOL, and UNICEF. (2022). Disrupting Harm in Viet Nam [SNAPSHOT]: Evidence on online child sexual exploitation and abuse.
Global Partnership to End Violence Against Children.

3 UNESCO. 2019. Behind the numbers: ending school violence and bullying.

4 Adolescent Mental Health Survey in Viet Nam, 2022. Institute of Sociology, Viet Nam; the University of Queensland, Australia, and Johns
Hopkins: Bloomberg school of public health.
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Months after the typhoon children and families in affected areas still face acute deprivations and
risks.

Nhing yéu té dé bj tén thuong nay tré nén trdm trong hon trong céc truong hop khén cép. Viét
Nam la quéc gia chju nhiéu rdi ro vé thién tai. Vao dau thang 9 ndm 2024, B&o Yagi, con béao
manh nhét Viét Nam trong 70 ndm qua, da gay ra thiét hai to 16n, da chiéu vé tinh mang, co' s&
ha tang, sinh ké, nha & va dich vu x& hdi tai 14 tinh bj dnh huéng ndng né nhét. Nhiéu thang sau
con béo, tré em va gia dinh & cac khu vuc bj dnh huéng van phai dbi mét véi tinh trang thiéu thdn
va nguy co gia tdng vé cédng thang tam ly xa hoi.

Due to displacement and compounded economic and psychological stressors on individuals and
families, more than 100,000 children face heightened child protection risks - such as neglect,
violence, and harmful practices, including child labour and child marriage, and further
psychological harm. A portion of these children have been exposed to traumatic events, while the
already compromised care and protection systems have further exacerbated their vulnerability.
Trong béi canh phai di doi va cac ap luc vé kinh té va tam ly phic tap déi véi ca nhén va gia dinh,
wéce tinh ¢6 hon 100.000 tré em phai déi méat véi rdi ro gia téng vé an toan - nhw bj bé bé, bao luc
va céac thuc hanh tiéu cuc, bao gém lao dong tré em va tdo hén, gay ra céc tac dong vé tam ly.
Mét bé phén khdng nhd trong cac tré em nay da phai trai qua cac s kién dau thuong, trong khi
cac hé thdng chdm séc va bdo vé vén da bj tén hai cang lam trdm trong thém tinh trang dé bj tén
thwrong cta cac em.

The Vietnamese education system has made significant strides in integrating social work and
counselling services into its schools, including the promulgation of Circular 31/2017/TT-GDDT on
guiding the provision of psychosocial support and Circular 33/2018/TT-GDDT on guiding school-
based social work services. Despite initial achievements made, challenges and bottlenecks
remain in ensuring quality of social work and counselling services in schools. Recently, the
Ministry of Education and Training has promulgated a decision (Circular 20/2023/TT-BGDDT) to
establish, for the first time, a full-time school counsellor position in all general educational
institutions, providing great opportunities for improving human resource capacity and services on
school social work and counselling.

Nganh gi&o duc Viét Nam da cé nhiing buéc tién dang ké trong viéc tich hop dich vu cong tac xa
hoi va tham van vao hé théng truomg hoc, bao gém viéc ban hanh Théng tw 31/2017/TT-GDPT
huéng dén thuc hién tw van tam ly va Théng tw 33/2018/TT-GDPT hudéng dén thuc hién cong
tac xa hoi tai trromg hoc. Méc du da dat duoc nhiing thanh tuu ban dau, van con nhiéu thach
thire trong viée dam bdo chét luong dich vu cong tac xa hdi va tw véan tai cac truomg hoc. Géan
day, B6 Giao duc va DBao tao da ban hanh quyét dinh (Théng tw 20/2023/TT-BGDBT) trong dé
l&n déu tién thiét |ap v tri i vén hoc sinh toan théi gian tai tét cé céc co sé& gido duc phé théng,
tao co hdi lén dé nang cao ndng luc cda ngudn nhan luc va dich vu vé cong tac xa héi va tw van
tai triromg hoc.

Over the past years, UNICEF has been collaborating with the Ministry of Education and Training
(MOET) to strengthen the legal framework, workforce capacity, and service systems for providing
psychosocial support to children via the school system. Currently, this partnership supports the
piloting of a school-based counselling and MHPSS model in some selected provinces. UNICEF
plans to expand this support to six UNICEF’s target provinces (Dien Bien, Da Nang, Dong Thap,
Gia Lai, Soc Trang, HCMC) and three provinces severely affected by the recent Yagi typhoon
(Lao Cai, Cao Bang, Yen Bai).
Trong nhing ndm qua, UNICEF d4& hop tac véi Bé Gido duc va Pao tao (GDPT) dé téng cuong
khuén khé phép ly, ndng luc cda ngudn nhan luc va hé théng dich vu cung cép hé tror tam ly xa
hoi cho tré em théng qua hé thdng triromg hoc. Hién tai, viéc hop tac nay dang hé tro thi diém md
hinh tw véan hoc duong va hé tro SKTT&TLXH tai mét sé tinh duoc lua chon. UNICEF ¢6 ké hoach
3
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mé réng hé trer nay ti sau tinh muc tiéu cda UNICEF (Pién Bién, Ba Nang, Bong Thap, Gia Lai,
Soc Trang, TP.HCM) va ba tinh bj anh hudng nghiém trong boi con béo Yagi gan day (Lao Cai,
Cao Bang, Yén Bai).

In this context, UNICEF seeks a qualified national institution to provide technical assistance to
MOET and the Departments of Education and Training (DOETS) in developing the school-based
counselling and MHPSS model within the above targeted provinces, encompassing both normal
and emergency contexts.

Trong béi cdnh nay, UNICEF dang tim kiém mét té chirc/don vi tw vén trong nwéc du diéu kién
dé cung cép hé tro’ ky thuat cho Bé GDPT va cac S& GDPT trong viéc phat trién mé hinh tw van
hoc duong va hé tro SKTT&TLXH tai cac tinh muc tiéu néu trén, bao gdm ca trong béi canh binh
thuong va khan cép.

2. Justification/Co sé tuyén tw van
Given the geographically dispersed nature of this project across multiple provinces, coupled with
the urgent need for implementation, particularly in emergency-affected areas, a single consultant
cannot realistically fulfil all the expected deliverables within the required timeframe.
Do tinh chét phan tan vé mat dja Iy cda dw an nay trén nhiéu tih, cting véi nhu cau trién khai cap
bach, déc biét 1a & cac khu vy bj anh huong bdi tinh trang khén cép, mot tuw van don 1é khéng
thé thue hién duoc tét cd cac muc tiéu dw kién trong khung théi gian yéu cau.

Therefore, institutional consultancy is essential for this assignment. The presence of a dedicated
team will facilitate ongoing coaching, mentoring, and capacity building across different locations,
accelerating progress and ensuring timely support to provinces and the targeted schools.

Do d6, mét té chirc/don vj tur van la cén thiét cho nhiém vu nay. Sw sén cé cda mét nhom chuyén
gia chuyén trach sé tao diéu kién cho viéc huéng dén, cb van va xay dung ndng luc lién tuc &
nhiéu dia phuong khéc nhau, day nhanh tién dé va dam bao hé tro kip thoi cho céc tinh va céac
trirong muc tiéu.

3. Objectives/Muc tiéu

This consultancy aims to support UNICEF Viet Nam, in collaboration with the Ministry of
Education and Training (MOET) and Departments of Education and Training (DOETS) in the
development and implementation of a school-based counselling and MHPSS models within
three Yagi affected provinces and six UNICEF’s target provinces. This support will encompass
both regular programme and emergency contexts.

Goéi tw vén nham muc dich hé tror UNICEF Viét Nam, phdi hop v6i Bo Giao duc va bao tao
(GDPT) va cac Sé& Giao duc va Bao tao, trong viéc phat trién va trién khai cac mé hinh tw vén
hoc duong va hé tro stic khée tam than va tam Iy xa héi (SKTT&TLXH) tai ba tinh bj anh huéng
béi bao Yagi va sau tinh muc tiéu cda UNICEF. Hé tro' nay bao gém cé trong béi cdnh chuong
trinh thuong xuyén va béi canh khan cép.

4. Duration and venue/Thoi gian va dja diém

The identified tasks will be implemented within 10 months, tentatively from 1 March 2025 to 30
December 2025. The consultancy will be home-based with occasional travels to deliver on-site
coaching/training activities.

Cac nhiém vu dé xéc dinh sé duoc trién khai trong vong 10 thang, duw kién tir ngay 1 thang 3
ndm 2025 dén ngay 30 thédng 12 ndm 2025. Hoat dong tw van sé duoc thuc hién tai Ha Noi véi
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cac chuyén cong tac dén céac dia phwong dé cung cap cac hoat déng dao taolhuwéng dén tai
ché.

The project locations include three of most affected provinces by Typhoon Yagi (Yen Bai, Cao
Bang, Lao Cai) and six of UNICEF’s target provinces as part of its regular programme (Dien
Bien, Da Nang, Dong Thap, Gia Lai, Soc Trang, HCMC).

Céc dja diém thuc hién dw &n bao gdm ba tinh chju dnh huéng ndng né nhét cda con bdo Yagi
(Yén Bai, Cao Bang, Lao Cai) va sau tinh muc tiéu cda UNICEF trong khuén khé chuong trinh
phét trién thuong xuyén cia té chirc (Dién Bién, Pa N&ng, Péng Thap, Gia Lai, Séc Tréng,
TP.HCM).

5. Tasks /Nhiém vu

Task 1/ Nhiém vu 1:

Develop a technical guideline to provide concrete guidance on the organization of school-
based counselling and MHPSS activity models. This guideline should:
i) Establish clear standards for the design and implementation of school counseling

rooms, considering the diverse needs and contexts of different schools (e.g.,
ethnic minority communities, urban/rural settings, varying educational levels).
i) Provide practical guidance on:

a. Integrating MHPSS services into the school curriculum and daily routines.

b. Training and equipping school staff to effectively provide counselling and
MHPSS.

c. Developing and implementing referral systems for students requiring
specialized mental health services.

d. Monitoring and evaluating the effectiveness of school-based counselling and
MHPSS programs.

Xay dung mét huong dan ky thuat dé cung cép chi ddn cu thé vé viéc t6 chirc cac md

hinh tw van hoc duong va cac hoat dong ho trg SKTT&TLXH. Hwdng dan nay nén:

i) Duwa ra cac tiéu chuan rd rang cho thiét ké va trién khai cac phong tw van hoc
duong, xem xét nhu c4u va béi cdnh da dang cua céc truong hoc khac nhau (vi
du: céng déng dan toc thiéu s, méi truong dé thilnéng thén, cac cép gido duc
khac nhau).

i) Cung cép huéng déan thuc tién vé:

a. Tich hop dich vu hé trg SKTT&TLXH vao chuong trinh hoc va hoat dong hang
ngay cua truong hoc.

b. Pao tao va trang bj cho can bd nha truong dé co thé cung cép dich vu tw vén
va hé tro SKTT&TLXH hiéu qua.

c. Phat trién va trién khai hé thdng chuyén gdi hoc sinh cén céc dich vu sic khée
tam than chuyén mén sau.

d. Giam sét va danh gia hiéu qua cua céc chuong trinh tw van hoc duong va hé
tro SKTT&TLXH.

Task 2/ Nhiém vu 2:
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Develop a training programme for school managers and counsellors to provide them with
practical knowledge and skills necessary for effective MHPSS implementation, in both
normal and emergency contexts.

Expected training outcomes:

i) Develop school-based MHPSS plans: Enable schools to develop and implement
their own MHPSS plans.
i) Enhance counseling skills: Equip school counselors with practical knowledge and

skills in providing individual and group counseling sessions and conducting
classroom-based MHPSS promotion activities.

iii) Build capacity for sustainable services: Strengthen the capacity of school
personnel to provide ongoing MHPSS support to students within the school
environment.

Xay dung mét chuong trinh tap huén cho cac can bé quén ly va tw van hoc duong dé
cung cép cho ho kién thic va kj ndng thuc té cén thiét cho viéc trién khai chdm séc
SKTT&TLXH hiéu qua, c4 trong béi cadnh binh thuong va khén cép.

Két qua dao tao mong doi:

i) Phat trién ké hoach hé tro SKTT&TLXH tai triong hoc: Gitip céc truong hoc phéat
trién va trién khai ké hoach hé tro SKTT&TLXH cua teeng truomg.
ii) Nang cao ky ndng tw van: Trang bj cho cac can bé tw van truomg hoc kién thic

thuc té va ky ndng trong viéc cung cap cac budi tw vén cé nhéan va nhém, cing
nhuw té chirc cac hoat doéng nang cao nhan thic vé hé tro SKTT&TLXH trong 16p
hoc.

i) Xay dung nédng luc dé cung cép dich vu bén viing: Tang cuong ndng luc cia can
bd nha truwong dé cung cép hé tror hé tro SKTT&TLXH lién tuc cho hoc sinh trong
méi triong truromg hoc.

Task 3/ Nhiém vu 3:
Using the materials developed in task 1 and 2, conduct nine training courses on the
implementation of counselling and MHPSS models in three provinces severely affected
by Typhoon Yagi (Lao Cai, Cao Bang, and Yen Bai) and six UNICEF’s target provinces
(Dien Bien, Da Nang, Dong Thap, Gia Lai, Soc Trang, HCMC).

i) Training Methodology: Each training will consist of three days, including a
dedicated day for practical exercises and skill-building activities.

i) Target Audience: 50 school managers and counselors from 25 schools in each
province.

St dung cac tai liéu da xay dung trong nhiém vu 1 va 2, t6 chic chin khoa tap huén vé
viéc trién khai mé hinh tw vén va hé tro SKTT&TLXH tai ba tinh bj dnh huéng ndng né béi
b&o Yagi (Lao Cai, Cao Bang va Yén Bai) va sau tinh muyc tiéu cda UNICEF (Pién Bién,
Pa Ning, Péng Thép, Gia Lai, Séc Tréng, TP.HCM).

i) Phuwong phép: Méi khoa tép huén sé kéo dai ba ngay, bao gém mét ngay danh
riéng cho cac bai tap thuc hanh va cac hoat déng xay dung ky nang.
i) Déi trrong tham gia: 50 can bé quan ly trurong hoc va nhan vién tw van tir 25 truong

hoc & méi tinh.

Task 4 / Nhiém vu 4.
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Conduct technical coaching missions to three Yagi-affected provinces (Lao Cai, Cao
Bang, Yen Bai) and six UNICEF’s target provinces (Dien Bien, Da Nang, Dong Thap, Gia
Lai, Soc Trang, HCMC) to assess the operation of the school-based counselling models
and provide coaching and on-the-job training/guidance to key personnel of the school
counselling team.

i) Target schools:

o Ineach province the consultant is expected to provide intensive coaching and

support to 8 project schools.
i) Expected support:

o Further guidance on establishing the school counselling room.

o Participate/observe the individual/group counselling sessions and classroom
promotion activities to provide on-the-job coaching to school counsellors.

o Meet with school managers and school counselling teams to discuss lessons
learnt, challenges and ways forward.

Tién hanh c‘éc nhiém vu huwéng dan ky thuat tai ba tinh bj anh huéng béi bao ~Yagi (gao
Cai, Cao Bang, Yén Bai) va sau tinh muc tieu cua UNICEF (Dién Bién, Da Néng,,f:')éng
Thap, Gia Lai, Séc Trang, TP.HCM) dé danh gia hoat dong clia cac mé hinh tw van hoc
dwong va cung cap hwéng dan/tdp huan tai cho cho cac can bé chi chét cda té tw van
triromg hoc.

i) Truwong hoc myc tiéu:

o Tai méi tinh, chuyén gia tw van duw kién sé cung cép hé tro ky thuat chuyén sau
cho 8 trirong hoc trong du an.

i) Hé tro du kién:

o Cung cép huong dan thém vé viéc thiét 1ap phong tw vén hoc duong.

o Tham gia va quan séat cac budi tr van c& nhan / nhém va cac hoat déng thic
ddy SKTT&TLXH trong 16p hoc dé cung cép hwéng dan chuyén mén tai ché
cho céc can bé tw van hoc duong.

o Hop véi cac can bé quan ly truong hoc va té t van hoc duong dé thao luan
vé céac bai hoc kinh nghiém, cac thach thirc va huéng céi thién.

Task 5/ Nhiém vu 5:

Documentation of results and lessons learnt to provide evidence for replication of the
model / Tai liéu hda cac két qua va bai hoc kinh nghiém dé cung cap bang chimg cho viéc
nhan réng mé hinh.

6. Deliverables and timelines / Cac san pham va thoi gian hoan thanh
Task Deliverables Estimate no. of | Tentative
Nhiém S3an phdm dau ra working days Timeline
vu Slg ngay lam Thoi gian
viéc du kién dw kién
1. |- Atechnical guideline to provide concrete 10 Mar 2025
guidance on the organization of school-based Théang 3
counselling and MHPSS activity models. 2 ném 2025
consultants x 5 days = 10 days
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Huwoéng dén ky thuat cung cép chi dan cu thé vé
viéc té chirc céc mé hinh tw van hoc duong va
hoat dong hé tro SKTT&TLXH. 2 tw vén x 5 ngay
=10 ngay

2. | - Training materials (in Viethamese, including 30 Mar-Apr
manual & PPTs) developed in consultation with 2025
MOET/DOET and UNICEF. 2 consultants x 15 Théang 3 -
days = 30 days Théang 4
Tai liéu tap huén (bdng tiéng Viét, bao gém tai nam 2025
lidu huong dén & PPT) duoc xay dung co tham
van véi Bo/IS& GDPT va UNICEF. 2 tw van x 15
ngay = 30 ngay

3. |- Nine 3-day training courses in three Yagi 54 Apr-Jun
affected provinces severely and six UNICEF’s 2025
target provinces conducted. Two facilitators per Thang 4 -
training = 54 days Thang 6
9 khéa dao tao 3 ngay tai ba tinh bj anh hudéng nam 2025
ndng né béi bao Yagi va sau tinh muyc tiéu cda
UNICEF duoc té chue. 2 gidng vién méi khoa =
54 ngay

4. |- Coaching provided to schools in three Yagi 72 Apr-Nov
affected provinces and six UNICEF’s target 2025
provinces (8 schools each). Two consultants x Thang 4 -
36 days = 72 days Thang 11
Huéng dén chuyén man tai chd cho céc truomg nam 2025
hoc tai ba tinh bj anh hudng béi bdo Yagi va sau
tinh muc tiéu cda UNICEF (8 truomg mdi tinh). 2
tw van x 36 ngay = 72 ngay

5. |- Avreportin Viethamese documenting results and 6 Dec 2025
lessons learnt. Two consultants x 3 days = 6 Thang 12
days néam 2025
Bao c&o bang tiéng Viét tai liéu hoa két qua va
bai hoc kinh nghiém. 2 tw van x 3 ngay = 6 ngay
TOTAL / TONG CONG 172

days/ngay

7. Management / Quan ly

The national institution will be supervised by the concerned Child Protection Specialist/Officer
who will be responsible for day-to-day work to liaise with the consultant(s), providing technical
input and day-to-day support. The Chief of Child Protection will provide overall technical guidance
and approving intermediate and final products. The Education Section will provide additional
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guidance. The institution will be responsible for coordinating with MOET and provincial DOETSs to
arrange the relevant administrative procedures in preparation for the training.

Té churc/don vi tw van trong nuéc sé duoc gidam sat béi Chuyén gia/Can bé Bo vé Tré em lién
quan, nguoi sé chju trach nhiém lién lac thuomg xuyén véi nhom tw van, cung cép hé tror ky thuét
va hé tro hang ngay. Trudng chuong trinh Bo vé Tré em sé cung cép huéng dén ky thuat téng
thé va phé duyét cac san phdm du thdo va cudi ciing. Chuong trinh Gido duc ciing sé cung cép
hwéng dan k7 thuat khi can. Té chire/don vj tw vén sé chju trach nhiém phéi hop véi B6 GD&PT
va S6& GD&PT tinh dé sdp xép céac thd tuc hanh chinh lién quan chuén bj cho viéc dao tao.

8. Qualification / Yéu cau nang luc

This assignment is open for national consulting institutions/agencies with the following
gualifications:
- Areputable institution/agency specialized in psychology, particularly pediatric psychology.

- Demonstrated experience in similar projects to provide technical assistance for developing
school-based counselling and MHPSS model.

The lead expert should have:
- Postgraduate degrees in psychology, social work, education, or related field.

- Atleast 10 years of work experience in pediatric psychology.
- Experience in development and delivery of training programmes for the education sector.
- Strong experience working with government agencies especially the education sector.

- Good understanding of child protection and MHPSS needs in disasters and emergency
context in Viet Nam is an advantage.

- Excellent report writing, presentation and communication skills.

- Work experience with UNICEF or another UN agency is preferred.

The team experts should have:
- Postgraduate degrees in psychology, social work, education, or related field.

- Atleast 5 years of work experience in pediatric psychology.
- Experience in facilitating training programmes for the education sector.

G6i thdu nay mé cho céac té chirc/don vi twr van trong nwéc véi cac yéu cau sau:

- Té chicldon vi c6 uy tin trong linh vuc tam ly hoc, déc biét la tam ly tré em.

- C6 kinh nghiém thuc té trong cac dw an tuong tw dé cung cép hé tro ky thudt cho viéc phat
trién mé hinh tw van hoc dwong va hé trg SKTT&TLXH.

Chuyeén gia truéng cén co:

- Béng cép sau dai hoc vé tam Iy hoc, cong tac x& héi, giao duc hodc linh vuc lién quan.

- [t nhét 10 ndm kinh nghiém lam viéc trong linh vuc tam ly hoc véi tré em.

- Kinh nghiém phat trién va trién khai cac chuong trinh dao tao cho nganh gido duc.

- Kinh nghiém lam viéc v&i cac co quan chinh phd, dac biét la linh vuc giao duc.

- Hiéu biét tét vé bdo vé tré em va nhu c4u hé tro SKTT&TLXH trong béi canh thién tai va
khén cép tai Viét Nam la mét loi thé.

- Ky ndng viét bao céo, thuyét trinh va giao tiép xuat sic.
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Kinh nghiém lam viéc véi UNICEF hodc mét co quan cua Lién Hop Quéc |a mét loi thé.

Céc chuyén gia khac trong nhém can co:

Bang cép sau dai hoc vé tam Iy hoc, céng tac xa héi, giao duc hodc linh vuc lién quan.

it nhat 5 ndm kinh nghiém lam viéc trong linh vuc tam ly hoc véi tré em.
Kinh nghiém trong viéc hé tro cac chuong trinh dao tao cho nganh gido duc.

9. Tentative cost breakdowns / Chi phi wéc tinh

Description (Office Expected Consultancy Fee & Level, Travel # of days/
Cost, DSA, Miscellaneous) # of trips
Sé6 ngay/Sé
Mb ta (phi twe van, chi phi di chuyén, céng téc phi, chi phi khac) chuyén
|. Consultancy fee/phi tw van: total 172 days/ngay
- 86 days/ngay x fee for lead consultant/phi cda tw van truéng
- 86 days/ngay x fee for supporting consultant/phi cda tw van hé tro
Il. Travel cost/ Chi phi di chuyén
2.1. Travel for training under task 3/ Chi phi di chuyén cho hoat
déng tap hudn dwéi nhiém vu 3
2.1.1. Training for three Yagi affected provinces/ Tap huan cho 3
tinh bj anh hwong bdi Yagi
Transportation from Ha Noi to Lao Cai, Yen Bai, Cao Bang (1 seven- | 3 round
seat car x 3 provinces x 1 round trip/ province) trips/chuyén
Di chuyén tir Ha Néi di Lao Cai, Yén Bai, Cao Bang (1 xe 7 ché x 3 kher hoi

tinh x 1 chuyén khev héi/ tinh)

DSA (2 persons/training x 3 training courses X 4 nights per course)
Céng tac phi (2 nguoitkhda dao tao x 3 khéa dao tao x 4 dém cho
méi khéa hoc)

24 nights/dém

2.1.2. Training for six UNICEF’s target provinces/ Tap huan cho 6
tinh muc tiéu UNICEF

Flights to Dien Bien, Da Nang, Dong Thap, Gia Lai, Soc Trang,
HCMC (2 consultants x 6 round trips)

Vé may bay di Pién Bién, Da Nang, Déng Thap, Gia Lai, Séc Trang,
TP.HCM (2 tw véan x 6 chuyén khi héi)

12 round i
trips/vé kher hoi

DSA (2 persons/training x 6 training courses X 4 nights per course)
Cénag tac phi (2 nguoitkhdéa dao tao x 6 khda dao tao x 4 dém/khoda)

48 nights/dém

2.2. Travel for coaching activities under task 4/ Chi phi di chuyén
cho cac hoat déng huwéng dan chuyén mén dwéi nhiém vu 4

2.2.1. Coaching for three Yagi affected provinces/ Hwéng déan
chuyén mén cho 3 tinh bj dnh hwéng béi Yagi

Transportation from Ha Noi to Lao Cai, Yen Bai, Cao Bang (1 seven-
seat car x 3 provinces x 6 days/ province)

Di chuyén tcr Ha N6i di Lao Cai, Yén Béi, Cao Bang (1 xe 7 ché x 3
tinh x 6 ngay/ tinh)

18 days/ngay

DSA (2 persons/trip x 3 trips X 5 nights per trip) )
Céng tac phi (2 nguoilchuyén x 3 chuyén x 5 dém/chuyén)

30 nights/dém

On-site logistics for field coaching

10
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H&u cén cho té chic hoat déng tai thuc dia

2.2.1. Coaching for six UNICEF’s target provinces/ Hwéng dan
chuyén mén cho 6 tinh muc tiéu UNICEF

Flights to Dien Bien, Da Nang, Dong Thap, Gia Lai, Soc Trang, 12 round
HCMC (2 consultants x 6 round trips) trips/vé khi héi
Vé may bay di Pién Bién, Da Nang, Déng Thap, Gia Lai, Séc Trang,
TP.HCM (2 tw véan x 6 chuyén khi héi)

Transportation to field work (1 seven-seat car x 4 days/province X 6 24 days/ngay

provinces)

Di chuyén xudng céc truong tai thue dia (1 xe 7 chd x 4 ngay/tinh x 6

tinh)

DSA (2 personsltrip x 6 trips x 5 nights per trip) 60 nights/dém

Céng tac phi (2 nguoilchuyén x 6 chuyén x 5 dém/chuyén)
On-site logistics for field coaching
Hau can cho té chdrc hoat déng tai thure dia

The selected institution/agency shall be responsible for all expenses incurred throughout the
term of this assignment, including travel to project locations to implement the field activities.
Logistical preparation for training activities will be arranged by UNICEF or its counterparts.

Té chic/don vi duoc chon sé chju tradch nhiém vé tét ca cac chi phi phéat sinh trong suét thoi
gian thuc hién nhiém vy nay, bao gém chi phi di chuyén dén céc dia diém dw an dé thuc hién
cac hoat dong thuc dia. Cong tac chuén bj hdu can cho cac hoat déng dao tao sé do UNICEF
hodc cac déi tac cua té chirc sdp xép.

9. Payment Schedules / Lich thanh toan dé xuat

Payment for the assignment will be made based on achievement of the following deliverables
based on the schedule below:

Thanh toan sé duwoc thuc hién duwa trén dat dwoc cac san phém dau ra theo lich dw kién dudi

day.
Payments/Lan | Noof | Deliverables/ San pham dau ra
thanh toan days/ So
ngay
cbng

1% payment/
Thanh toan lan 1 | 40 days/ | Completion of task 1 and task 2/ Hoan thanh nhiém vy 1 va
ngay 2

2" payment/
Thanh toan 14n 2 | 18 days/ | Completion of training for three Yagi affected provinces
ngay under task 3/ Hoan thanh tap huén cho ba tinh bj dnh
huwong cua Yagi theo nhiém vy 3

Travel cost for training for three Yagi affected provinces/ Chi phi di
chuyén dé tap huan cho ba tinh bj dnh hudng béi Yagi

3 payment/
Thanh toéan lan 3 | 24 days/ | Completion of coaching activities for three Yagi affected
ngay provinces under task 4/ Hoan thanh céac hoat ddng huéng

11
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dén chuyén mén cho ba tinh bj dnh hudéng béi Yagi theo
nhiém vu 4
Travel cost for coaching activities for three Yagi affected provinces/ Chi
phi di chuyén dé thuc hién cac hoat dong huéng dén chuyén mén cho
ba tinh bj anh huéng béi Yagi
4" payment/
Thanh toan 1an 4 | 24 days/ | Completion of training for six UNICEF focused provinces
ngay under task 3/ Hoan thanh tap huén cho 6 tinh muc tiéu cda
UNICEF theo nhiém vu 3
Travel cost for training for six UNICEF’s target provinces/ Chi phi di
chuyén dé tap huén cho 6 tinh muc tiéu cda UNICEF
5" payment/
Thanh toan 1an 5 | 54 days/ | Completion of coaching activities for six UNICEF focused
ngay provinces under task 4 & task 6/ Hoan thanh cac hoat déng
huwénmg dan chuyén mén cho 6 tinh muc tiéu UNICEF theo
nhiém vu 4 & hoan thanh nhiém vu 6
Travel cost for coaching activities for six UNICEF’s target provinces/
Chi phi di chuyén dé thuc hién cac hoat déng huéng dan chuyén mén
cho 6 tinh muc tiéu UNICEF
Total/ Téng
céng

10. Performance indicators for evaluation / Bdnh gia hé so’
For evaluation and selection method, the Cumulative Analysis Method (weighted evaluation
scoring method) shall be applied:

e Technical Proposal: 75 pts

e Financial Proposal: 25 pts
Vé Phuong phép déanh gia va lua chon, Phuong phép Phan tich Tich Idy (dua trén diém) sé
duwoc ap dung:

o Dé xuét ky thuat: 75 diém

e Pé xuét tai chinh: 25 diém

First, the Technical Proposals will be evaluated. Technical Proposals receiving 52.5 pts (70% of
obtainable points) or higher, will be considered technically responsive and the Price Proposal
will be opened. Proposals which are considered not technically compliant and non-responsive,
will not be given further consideration.

Trude tién, céc Dé xuédt Ky thuat sé duoc danh gia. Céc Dé xuét Ky thuat nhan duoc tir 52,5
diém (70% sé diém c6 thé dat duroc) tré 1én sé duoc coi la phi hop vé mat ki thut va Dé xuét
tai chinh sé duoc mé. Céc Dé xuét khdéng dap umg yéu cdu ky thuat va khéng phu hop sé
khéng duoc xem xét tiép.

ltem Technical Evaluation Criteria Max Obtainable

Muc Tiéu chi Ddnh gid Ky thudt Points / Blém 1o
da c6 thé dat
dwoc

1 Overall Response 20

12
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e The understanding of the assignment and the
alignment of the proposal submitted with the ToR
Phédn héi chung

* Hiéu biét vé cong viéc va s phu hop cia dé xuét ky
thuat so véi Diéu khoan tham chiéu (ToR)

1.1 Completeness of response /D¢ hoan thién cia dé xuat | 10
ky thuét
1.2 Overall concord between TOR/needs and proposal / St | 10

phu hop téng thé gidka ToR/nhu céu va dé xuét ky thuat

2 Organization and Key Personnel / Té chirc va Nhan | 45
swcha chét

2.1 Range and depth of organizationalexperience with 20
similar projects

Bé day kinh nghiém cda té churc véi cac dw én tuong tw

2.2 Key personnel: relevant experience and qualifications of | 25
the proposed team for the assignment

Nhan sw chd chét: kinh nghiém va trinh do chuyén moén
cla doi ngii dé xuét cho cdng viéc nay

3 Proposed Methodology and Approach / Phwong 10
phéap va Céch tiép can

3.1 Work plan showing methodology, detailed methods, 5
project implementation strategies. All are in line with the
project’s framework / Ké hoach cong viéc thé hién
phuong phép, céc gidi phap chi tiét, chién luoc trién
khai dw &n. Tat ca phu hop véi khudn khé cda du an.

3.2 Project management, monitoring and quality assurance | 5
process / Quan ly dw an, giam sat va quy trinh dam bao
chét lvong

e Total Technical Score / Téng diém Ky thuat 75

e Total Financial Score / Téng diém Tai chinh 25

e SUMMARY OF TECHNICAL & FINANCIAL SCORE / TONG PIEM | 100
KY THUAT & TAI CHINH

*Minimum technical score: 70% of 75 points = 52.5 points
Piém ky thuat téi thiéu: 70% cda 75 diém = 52,5 diém

Financial Evaluation: Only those financial proposals for bidders which have been technically
accepted according to the above criteria will be opened. Max points will be awarded to the
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lowest priced proposal and the other proposals will receive points in inverse proportion of the
lowest price proposal.

Pénh gia Tai chinh: Chi céc dé xuét tai chinh cda cac nha thau dat yéu céu ky thut theo cac
tiéu chi trén sé duoc mé. Pé xuét co gia thap nhét sé nhan diém téi da, va céc dé xuét khac sé
nhan diém theo ty 1é nghjch véi gid cla dé xuét thdp nhat.

The Contract shall be awarded to the proposer obtaining the highest combined technical and
financial scores.
Hop déng sé duoc trao cho nha thdu co téng diém ki thuat va tai chinh cao nhét.

11. Submission of Proposals / Cach thac nép dé xuat
Interested institutions/agencies should submit the following documents (either in English or
Vietnamese):

1. A brief profile of the institution with relevant experience and track records;

2. Atechnical proposal describing how the assignment will be carried out;

3. Afinancial proposal for all-inclusive detailed costs involved. All prices/rates must be
guoted in Viet Nam Dong (VND) exclusive of all taxes as UNICEF is a tax-exempt
organization.

4. Curriculum Vitae of the team members.

All Proposals must be signed and stamped by the Proposers and in pdf. format.

Céc té chure/don vi quan tam cén ndp cac tai liéu sau (bang tiéng Anh hodc tiéng Viét):
1. Hé so tém tat cda té chic véi kinh nghiém va thanh tich lién quan;
2. Dé xuét ky thuat md tg cach thirc thuc hién cong viéc;
3. Dé xuét tai chinh véi chi tiét chi phi toan dién. Tét ca cac gié/ dinh mic phai duoc bao
gia bang déng Viét Nam (VNP) khéng bao gém thué vi UNICEF la té chic mién thué.
4. So yéu ly lich (CV) cda tat cg cac thanh vién trong nhom.

Tét cé céac Pé xuét phai duoc ky va dong déu béi Pon vi ndp va & dinh dang pdf.

Women-owned companies are encouraged to bid. Preference will be given to equally
technically qualified women-owned companies.

UNICEF khuyén khich sw tham gia ciia cac Doanh nghiép diéu hanh bé&i cac niv 1anh dao.

Trong trwdng hop cac Doanh nghiép dat diém bang nhau thi sé wu tién Doanh nghiép cé
niv lanh dao.
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