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TERMS OF REFERENCE/ PIEU KHOAN THAM CHIEU

Institutional consultancy on development and delivery of training programme on

MHPSS in emergency for school counsellors in Yagi affected provinces

Té chirc twr van trong nwéc vé xay dung va trién khai chwong trinh tap huan vé

hé trorsirc khée tdm than va tam ly x& héi (SKTT&TLXH) trong tinh huéng khan

cap cho céac can bé tw van hoc dwong & cac tinh bj dnh hwéng béi con bdo Yagi

Title
Tén tiéu dé

Technical assistance for development and delivery of training
programme on MHPSS in emergency for school counsellors in
Yagi affected provinces/ Hé tro ky thuat trong viéc xay dung va
trién khai chuong trinh tap huan vé hé tro stic khée tam than
va tam ly x& héi (SKTT&TLXH) trong tinh hudng khén cép cho
cac can bo tw van hoc duong & cac tinh bj dnh hudéng béi con
bao Yagi

Purpose
Muc dich

The consultancy aims to support UNICEF Viet Nam, in
collaboration with Ministry of Education and Training (MOET),
and Departments of Education and Training (DOETS) to
develop and deliver a training programme on MHPSS in
emergency for school counsellors in Yagi affected provinces
including Lao Cai, Yen Bai, Cao Bang and Dien Bien / Géi twr
van nham hé tro UNICEF Viét Nam, phdi hop véi Bé Gido duc
va Pao tao (GDPT) va cac S& Giao duc va Pao tao dé xay
dung va trién khai chuong trinh tap huén vé hé tro stc khée
tam than va tam Iy x& hoéi (SKTT&TLXH) trong tinh hudng khén
cép cho cac can bé tw van hoc duong & cac tinh bj dnh hudéng
béi con béo Yagi, bao gém Lao Cai, Yén Béi, Cao Bang va
Dién Bién

Location
Dja diém

Home-based and in Lao Cai, Yen Bai, Cao Bang, Dien Bien / Ha
N6i va tai cac tinh Lao Cai, Yén Bai, Cao Bang, Pién Bién

Duration
Th&i gian

1 March 2025 — 30 June 2025
1 thang 3 nam 2025 — 30 thang 6 ndm 2025

Start Date
Ngay bat dau

1 March 2025 (tentative)
1 thang 3 ndm 2025 (dw kién)

Reporting to
B&o cao cho

Child Protection Specialist/Officer, under overall technical
guidance of Chief of Child Protection

Chuyeén gia/ Can b6 B4o vé tré em, duwéi swr huong dén ky thuat
cua Trudng Chuong trinh Bao vé tré em

1. Background /Béi cénh

In early September 2024, Typhoon Yagi, the strongest storm in Viet Nam in 70 years, caused
extensive, multifaceted damage to life, infrastructure, economic livelihoods, accommodation, and
social services in the 14 of the most affected provinces. Months after the typhoon children and
families in affected areas still face deprivations and increased risks of psychosocial distress.
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Vao déu thang 9 ndm 2024, Bao Yagi, con bdo manh nhét Viét Nam trong 70 ndm qua, da gay
ra thiét hai to 16n, da chiéu vé tinh mang, co sé ha tang, sinh ké, nha & va dich vu xa hoi tai 14
tinh bj dnh hudng ndng né nhat. Nhiéu thang sau con béo, tré em va gia dinh & cac khu vuc bj
anh hudéng van phai déi mat véi tinh trang thiéu thén va nguy co gia téng vé cdng thdng tam ly
xa héi.

Due to displacement and compounded economic and psychological stressors on individuals and
families, it is estimated that more than 100,000 children face heightened child protection risks -
such as neglect, violence, and harmful practices, including child labour and child marriage, and
psychological harms. A portion of these children have been exposed to traumatic events, while
the already compromised care and protection systems have further exacerbated their
vulnerability.

Trong béi cdnh phai di doi va cac ap luc vé kinh té va tam ly phirc tap dbi véi cé nhén va gia dinh,
wérce tinh ¢6 hon 100.000 tré em phal dbi mét véi rdi ro gia tdng vé an toan - nhw bi bé bé, bao luc
va céac thuc hanh tiéu cuc, bao gém lao dong tré em va tdo hén, gay ra céc tac dong vé tam ly.
Mot bo phén khdng nhd trong cac tré em nay da phai tréi qua cac sw kién dau thuong, trong khi
cac hé théng chdm séc va bdo vé vén d4 bj tén hai cang lam trdm trong thém tinh trang dé bj tén
thwrong cta cac em.

The priorities of the government and communities are on repairs and reconstruction of damaged
infrastructures, damaged houses and livelihoods and reopening of schools. Protection of women
and children from abuse and violence and mental health and psychosocial support are often
overlooked among the multitude of other needs.

Uu tién cda chinh phd va céng déng hién nay la stra chira va xay dung lai cac co sé ha tang bj
hw hai, stra chira nha cda va sinh ké, va mé cira lai cac trirong hoc. Tuy nhién, viéc bdo vé phu
ni va tré em khéi lam dung va bao lue, ciing nhw hé tro sirc khée tam thén va tam ly xa hoi
thuomg bj bé qua gidka nhiing nhu céu cép thiét khac.

In support of the Government of Viet Nam’s timely response and in line with UNICEF’s Core
Commitments to Children, to address the priority needs of children and families affected by the
disaster, UNICEF has been leading the humanitarian and early recovery efforts with a focus on
saving lives, doing no harm, and ensuring mid-to-long term recovery with a focus on resilience
building and disaster risk reduction. A key component is providing mental health and psychosocial
support to girls, boys, and strengthening their resilience to future disasters through interventions
both within communities and within the school system. Given the vital role schools play in
providing MHPSS to children, it is necessary to enhance the capacity of the school
managers/counsellors to effectively support the mental health and well-being of children in
affected areas.

Dé hé tror img pho kip thoi cda Chinh pha Viét Nam va phu hop véi Cam két Cét 16i cia UNICEF
déi véi Tré em, nham gidi quyét nhiing nhu cdu wu tién cua tré em va gia dinh bj dnh hudéng béi
tham hoa, UNICEF d4 va dang diéu phdi cac né luc ciu tro' nhan dao va phuc héi sém, tép trung
vao viéc cutu séng, khong gay tén hai, va dadm bao phuc héi trung va dai han VO trong tam xay
dung surc bén va gidm thiéu rdi ro thdm hoa. Mét yéu té quan trong trong cac né luc nay la cung
cap hé tro sic khée tam than va tam Iy x& héi cho céc bé trai, bé gai va tdng cuong kha nang
chong choi véi cac thdm hoa trong tuong lai théng qua céc can thiép tai céng déng va trong hé
théng truong hoc. Véi vai trd quan trong cda céc truomg hoc trong viéc cung cép hé tro
SKTT&TLXH cho tré em, viéc nédng cao ndng luc cho cac nha quén ly/can bd tw vén hoc duong
dé hé tro hiéu qua sirc khde tam thén va phuc loi cda tré em & cac khu vuc bj dnh hudng la rét
cén thiét.
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To this end, UNICEF Viet Nam seeks a national institution to support the development and
delivery of a training programme on MHPSS in emergency for school managers/counsellors in
four affected provinces.

Do d6, UNICEF Viét Nam tim kiém m¢t té chic/don vi trong nuéc nham hé tror xay dung va trién
khai chuong trinh tap huén vé hé tro SKTT&TLXH trong tinh huéng khén cép cho cac nha quan
ly/can bo tw van hoc duong tai bén tinh bj dnh hudéng.

2. Justification / Co’ sé tuyén tw van

The swift and effective recovery from devastating floods and storms requires a surge of expertise.
To complement the existing UNICEF team and partner capacities, it is crucial to mobilize
additional resources / Viéc phuc héi nhanh chéng va hiéu qué sau cac thdm hoa thién tai doi héi
nhiéu nguén luc chuyén gia. Bé bé sung néng luc cta déi ngii UNICEF hién cé va céc déi tac,
viéc huy déng thém ngudn luc la rét quan trong.

Given the geographically dispersed nature of this training program across multiple provinces and
the urgency of its implementation, a single consultant cannot realistically fulfil all the expected
deliverables within the required timeframe. Therefore, institutional consultancy is essential for this
assignment / Do tinh chat phan tan dia ly cia chuwong trinh tép huén nay trén nhiéu tinh va tinh
cép thiét cua viéc trién khai, mét chuyén gia tw van don 1é khong thé thuc hién day du tat ca cac
nhiém vu trong thoi gian yéu cau. Do dé, viéc str dung mot don vil té chie tw van |a cén thiét cho
cong viéc nay.

3. Objectives / Muc tiéu

The consultancy aims to support UNICEF Viet Nam to work with Ministry of Education and
Training (MOET) and Departments of Education and Training (DOETS) in four provinces to
develop and deliver training programmes on MHPSS in emergency for school counsellors in
Lao Cai, Yen Bai, Cao Bang and Dien Bien.

Géi tw van nham hé tror UNICEF Viét Nam, phéi hop véi Bé Gido duc va Bao tao (GDPT) va
cac S& Giao duc va Pao tao déxay dung va trién khai chuong trinh tap huén vé hé tro st khée
tam than va tam ly xa héi (SKTT&TLXH) trong tinh huéng khén cép cho cac céan bé tw van hoc
duong & céac tinh bj dnh hudng béi con bdo Yagi, bao gébm Lao Cai, Yén Bai, Cao Bang va Pién
Bién.

4. Duration and venue / Thoi gian va dja diém

Identified tasks will be implemented within 4 months, tentatively from 1 March 2025 to 30 June
2025. The consultancy will be home-based with occasional travels to deliver on-site trainings.
Cac nhig:-m vu duwoc xac dinh sé duwoc thuc hi_ér] trong 4 thang, dw kién tcr ngay 1 thang 3 ném
2025 dén ngay 30 thang 6 nam 2025. Goi tw van sé durgc thue hién tai Ha NGi voi cac chuyén
cbng tac dén cac dja ban dé trién khai cac khoa dao tao truc tiép.

5. Tasks /Nhiém vu

Task 1/ Nhiém vu 1:
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Conduct a rapid training needs assessment and develop training plans in consultation with
MOET, DOETs, and UNICEF / '[ién hanh danh gia nhanh nhu cau dao tao va xay dung
ké hoach dao tao, c6 swtham van véi B6 GDBT, cac S& GDPT va UNICEF.

Task 2/ Nhiém vu 2:
Develop training materials in Vietnamese (including PPTs, manuals, pre and post-test) in
consultation with MOET and UNICEF. The training should include the following key

components:

i) Legal framework on school counselling and social work, including management of
school counselling services.

i) Understanding on the emergency context especially in natural disasters, and its
impact on children and families, and psychosocial and protection needs.

iif) Knowledge and skills in providing counselling and MHPSS for affected children

during and post emergency.
Xay dung tai liéu tdp huén bang tiéng Viét (bao gébm PPT, tai liéu hwéng dén chi tiét, bai
kiém tra truéc va sau khoa hoc) c6 swtham vén véi B6 GDDT va UNICEF. Chuong trinh
tap huén cén bao gém cac néi dung chinh sau:

i) Khung lugt phap, chinh sach vé tw van hoc duong va cong tac xa héi, bao gém
quén ly cac djch vu tw van hoc duong.
i) Hiéu biét vé béi canh tinh hudng khén cép, dac biét |a trong cac tham hoa thién

tai, va tac déng cta né doéi véi tré em va gia dinh, ciing nhw céc nhu céu vé béo
vé va hé tro tam ly xa hoi.

i) Kién thic va ky ndng trong viéc cung cap tw van va hé tro SKTT&TLXH cho tré
em bj dnh hudéng trong va sau tinh huéng khén cép.

Task 3/ Nhiém vu 3:

Deliver 4 on-site training courses for school counsellors in 4 provinces with pre and post

assessments.

e In each province, it is anticipated that 50 school managers and counsellors from 25
schools which were severely affected by the typhoon Yagi will be trained. Each training
will be two days.

e Itis expected that representatives from MOET will attend the training and deliver the
lecture on Legal framework and management of school counselling and social work.

Trién khai 4 khoa dao tao truc tiép cho cac can bé tw van hoc duong tai 4 tinh véi cac

bai kiém tra trwdc va sau khoa hoc.

e Tai méi tinh, dw kién sé dao tao 50 can bo quan ly/ can b tw van tir 25 truong hoc bj
anh hudng béi bao Yagi. Méi khéa dao tao sé kéo dai 2 ngay.

e Can c6 dai dién cua B6 GDAT tham dw cac khda tap huén va co bai giang vé Khung
phép ly vé tw vén hoc duong va cong tac xa hoi.

Task 4 / Nhiém vu 4:
Produce a report in Vietnamese on the outcome of the training delivery.
Téng hop mét bao cao bang tiéng Viét vé két qua cua viéc trién khai chwong trinh tap
huén.

6. Deliverables and timelines / Cac san phdm va thoi gian hoan thanh
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Task Deliverables Estimate no. of | Tentative
Nhiém San phdm dau ra working days Timeline
vu Slg ngay lam Thoi gian
viéc duw kién du kién
1. |- Areporton training needs assessment and a 10 Mar 2025
training plan (in Viethamese) developed in Thang 3
consultation with MOET and UNICEF. 2 nam 2025

consultants x 5 days = 10 days

Bé&o c&o vé danh gia nhu cau dao tao va ké
hoach tap huén (bang tiéng Viét) c6 swtham van
véi B6 GDPT va UNICEF.

2 chuyén gia x 5 ngay = 10 ngay

2. | - Training materials (in Viethamese) developed in 30 Mar 2025
consultation with MOET and UNICEF. 2 Théang 3
consultants x 15 days = 30 days nam 2025

Tai liéu tap huén (bang tiéng Viét) duoc xay
dung c6 st tham van véi B6 GDPT va UNICEF.
2 chuyén gia x 15 ngay = 30 ngay

3. | - Four two-day training courses conducted. Two 16 Apr-May
facilitators per training = 16 days 2025
Bén khoéa dao tao hai ngay duoc té chirc. Hai Thang 4-5
gidng vién méi khoa dao tao = 16 ngay nam 2025

4. |- Areportin Viethamese on the training outcome 05 May 2025
B&o c&o bang tiéng Viét vé két qua cda chuong Thang 5
trinh tap huén nam 2025
TOTAL / TONG CONG 61 days/ngay

7. Management / Quan ly

The national institution will be supervised by the concerned Child Protection Specialist/Officer
who will be responsible for day-to-day work to liaise with the consultant(s), providing technical
input and day-to-day support. Additional guidance is also provided by the Education Section. The
Chief of Child Protection will provide overall technical guidance and approving intermediate and
final products. The institution will be responsible for coordinating with MOET and provincial
DOETSs to secure their endorsement of the training plan and arrange the relevant administrative
procedures in preparation for the training.

Té chirc/don vj tw van trong nuwéc sé duoc gidm sat béi Chuyén gia/Can bé Bdo vé tré em,
nguoi sé chju trach nhiém lién lac thuong xuyén véi (Cac) chuyén gia tw van, cung cap cac y
kién ky thuat va hé tro cong viéc hang ngay. Can bd cda Chuong trinh gido duc ciing sé cung
cép céc tw van ky thuat khi can. Truéng chuong trinh Bo vé tré em sé giam sat ky thuat téng
thé va phé duyét cac sdn phdm duw thdo va cudi ciing. T chirc/don vi tw van sé c6 trach nhiém
phéi hop véi Bé Gido duc va Pao tao va cac Sé Gido duc va Pao tao cac tinh dé sdp xép cac
thd tuc hanh chinh lién quan trong cong tac chuén bj cho khoa tap huén.

8. Qualification / Yéu cau nang luc
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This assignment is open for national consulting institutions/agencies with the following
gualifications:
- Areputable institution/agency specialized in child protection or education.

- Demonstrated experience in capacity building for the education sector.

Géi tw van tim kiém céc té chirc/co quan tw vén trong nuéc c6 cac ndng luc sau:
- Laté chirc/don vi uy tin trong linh vuc bdo vé tré em hodc giao duc.
- Cé kinh nghiém trong viéc dao tao, xay dwng nang luc cho nganh gido duc.

The lead expert should have:

- Postgraduate degrees in education, psychology, social work, or related field.

- Atleast 10 years of work experience in child protection or education.

- Experience in facilitating training programmes for the education sector.

- Strong experience working with government agencies and good understanding of child
protection and MHPSS needs in disasters and emergency context in Viet Nam.

- Excellent report writing, presentation and communication skills.

- Work experience with UNICEF or another UN agency is preferred.

Chuyén gia truéng cén co:

- Béng cép sau dai hoc trong linh vuc gido duc, tam ly hoc, cong tac xa héi hodc cac nganh
lién quan.

- It nhat 10 ndm kinh nghiém lam viéc trong linh vuc béo vé tré em va/hodc gido duc.

- Kinh nghiém té chuirc céc chuong trinh dao tao cho nganh giéo duc.

- Kinh nghiém lam viéc véi cac co quan chinh pht va hiéu biét sau sdc vé nhu cdu béo vé tré
em va hé tro SKTT&TLXH trong béi canh thién tai va khén cép tai Viét Nam.

- Ky néng viét bao céo, thuyét trinh va giao tiép xuét sac.

- Kinh nghiém lam viéc véi UNICEF hodc cac té chire Lién Hop Qudéc khac 1a mét loi thé.

The team experts should have:
- Postgraduate degrees in education, psychology, social work, or related field.

- Atleast 5 years of work experience in child protection or education.
- Experience in facilitating training programmes and good understanding of child protection

and MHPSS needs among children in Viet Nam.

Céc chuyén gia trong nhém cén co:

- Béng cép sau dai hoc trong linh vuc gido duc, tam Iy hoc, cong tac xa héi hodc cac nganh
lién quan.

- [t nhét 5 ndm kinh nghiém 1am viéc trong linh vuc bdo vé tré em va/hodsc gido duc.

- Kinh nghiém té churc céc chuong trinh dao tao va hiéu biét vé nhu c4u bo vé tré em va hé
tro SKTT&TLXH cho tré em tai Viét Nam.

9. Tentative cost breakdowns / Chi phi wét tinh

Description (Office Expected Consultancy Fee & Level, Travel Cost, # of days/
DSA, Miscellaneous) # of trips
Sé6 ngay/Sé
M6 ta (phi tw van, chi phi di chuyén, céng tac phi, chi phi khéac) chuyén
Consultancy fee/Phi tw van: 61 days 61 days/ngay
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Consultation with MOET and DOETSs on training plan (01 day) and 50
manuals (02 days/round x two rounds) (10 people x 5 days)

Phi tham van véi B6 GDBT va Sé& GDBT vé ké hoach tap huén (1 ngay)
va tai liu tdp huén (2 ngay/vong x 2 vong) (10 ngudi x 5 ngay)
Transportation from Ha Noi to Lao Cai, Yen Bai, Cao Bang, Dien Bien (1 | 8 trips/chuyén
seven-seat car x 4 provinces x 2 trips/province)

Chi phi di chuyén tir Ha Noi dén Lao Cai, Yén Bai, Cao Bang, Dién Bién
(1 xe 7 ché x 4 tinh x 2 chuyén/tinh)

DSA (4 persons/training x 4 training courses x 3 nights per course) — 48
training team includes 2 facilitators, 1 organizer and 1 or 2 MOET
representatives

Cong tac phi (4 nguoi/khéa dao tao x 4 khbéa dao tao x 3 dém mébi khoa)
— nhém dao tao bao gém 2 gidng vién, 1 can bd té chic va 1 hodc 2 dai
dién B6 GDDT

Fee for MOET to attend and present at the training (2 people x 4 training | 16
X 2 days)

Thu lao cho dai dién MOET tham duw va thuyét trinh tai cac khéa dao tao
(2 nguoi x 4 khéa dao tao x 2 ngay)

On-site logistics for 4 training courses (training venue, stationery, tea 4 courses / khba
break, meals, accommodation for participants, remuneration for resource
person etc.)

Chi phi h4u cén tai ché cho 4 khéa tap huén (dia diém tap huén, vén
phong phdm, nghi gidi lao, bita &n, ché & cho nguéi tham gia, thil lao cho
ngudi hé tro, v.v.)

The selected institution/agency shall be responsible for all expenses incurred throughout the
term of this assignment, including, but not limited to, domestic travel, meals and
accommodation of the training team, and other logistical preparation for 4 training courses
(training venue, stationery, tea break, meals, accommodation for participants, remuneration for
resource person etc.). It is noted that most of the participants will come from suburban
districts/communes which is far from the training location.

Té chic/don vi duoc chon sé chju trdch nhiém vé téat ca cac chi phi phéat sinh trong suét thoi
gian thuc hién cong viéc nay, bao gém nhung khéng gi6i han céac chi phi di chuyén, bira &n,
ché & ciia nhém tw van, va cac cong tac chudn bj hdu cén khac cho 4 khoa tép huén (dia diém
tap huén, vén phong phdm, nghi gii lao, bira &n, ché & cho ngudi tham gia, thu lao cho nguoi
hé tro, v.v.). Luu y rdng hdu hét hoc vién sé dén tir cac huyén/xa ngoai thanh, xa dia diém tap
huan.

10. Proposed Payment Schedules / Lich thanh toan dé xuét
Payment for the assignment will be made based on achievement of the following deliverables
based on the schedule below / Thanh todn sé duwoc thuc hién dua trén viéc hoan thanh cac san
phdm déu ra theo lich trinh duéi day:

Payments
/ Lan No of . ) e
thanh days / Deliverables / San pham dau ra
toan S6 ngay
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1St
payment/ | 40 days/ | Completion of task 1 and task 2:
Thanh ngay - Areport on training needs assessment and a training plan
toan lan 1 developed in consultation with MOET and UNICEF.
- Training materials developed in consultation with MOET and
UNICEF.
Hoan thanh Nhiém vu 1 va Nhiém vu 2:
- B&o céo vé dénh gia nhu céu tap huén va ké hoach tap huén
duoc xay dung c6 swtham van véi B6 GDOT va UNICEF.
- Tailiéu tap huén duoc xay dung cé sy tham vén véi B6 GDPT
va UNICEF.
Fee for consultation with MOET and DOETS on training plan and manuals /
Phi tham van véi B6 GDBT va cac S& GDDT vé ké hoach tép huén va tai liéu
tap huén
2nd
payment/ | 08 days/ | Completion of 50% task 3:
Thanh ngay - 02 training courses conducted.
toan lan 2
Hoan thanh 50% Nhiém vu 3:
- 02 khéa tdp huén duoc trién khai
50% of cost for travel and logistical preparation for training delivery / 50% chi
phi cho viéc di chuyén va chudn bj hdu cén cho viéc trién khai t4p hudn
3rd
payment/ | 13 days/ | Completion of remained task 3 & task 4:
Thanh ngay - 02 training courses conducted.
toan lan 3 - Areport on the training outcome.
Hoan thanh phan con lai cga Nhiém vu 3 va Nhiém vu 4:
- - 02 khoa tap huén duoc trién khai
- - B&o céo két qua cua chuwong trinh dao tao.
50% of cost for travel and logistical preparation for training delivery / 50% chi
phi con lai cho viéc di chuyén va chuén bj hau cén cho viéc trién khai tap
huén
Total /
Téng

11. Performance indicators for evaluation / Bdnh gia hé so’thau
For evaluation and selection method, the Cumulative Analysis Method (weighted evaluation
scoring method) shall be applied:
e Technical Proposal: 75 pts
e Financial Proposal: 25 pts
Vé Phuong phép dénh gia va lwa chon, Phuong phép Phén tich Tich Idy (dua trén diém) sé
duwoc ap dung:
e Pé xuét ky thuat: 75 diém
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e DPé xuét tai chinh: 25 diém

First, the Technical Proposals will be evaluated. Technical Proposals receiving 52.5 pts (70% of
obtainable points) or higher, will be considered technically responsive and the Price Proposal
will be opened. Proposals which are considered not technically compliant and non-responsive,
will not be given further consideration.

Trude tién, céc Dé xuét Ky thuat sé duoc danh gia. Céc Dé xuét Ky thuat nhan duoc tir 52,5
diém (70% sé diém c6 thé dat duoc) tré 1én sé duoc coi la phi hop vé mét ky thuat va Pé xuét
tai chinh sé duoc mé. Céc DBé xuét khdéng dap umg yéu cdu ky thuat va khéng phi hop sé
khéng duroc xem xét tiép.

Item Technical Evaluation Criteria Max Obtainable
Muc Tiéu chi Danh gid Kj thuat Points / Biém toi
da co thé dat
dworc
1 Overall Response 20
e The understanding of the assignment and the
alignment of the proposal submitted with the ToR
Phédn héi chung
* Hiéu biét vé cong viéc va s phu hop cia dé xuét ky
thuat so véi Bidu khodn tham chiéu (ToR)
1.1 Completeness of response /D¢ hoan thién cda dé xuat | 10
ky thuét
1.2 Overall concord between TOR/needs and proposal / Sy | 10
phu hop téng thé gidka ToR/nhu céu va dé xuét ky thuat
2 Organization and Key Personnel / Té chiec va Nhan | 45
swchachét
2.1 Range and depth of organizationalexperience with 20
similar projects
Bé day kinh nghiém cda té chirc véi cac du én tuong tw
2.2 Key personnel: relevant experience and qualifications of | 25
the proposed team for the assignment
Nhan st chd chét: kinh nghiém va trinh do chuyén mon
clia déi ngii dé xuét cho cong viéc nay
3 Proposed Methodology and Approach / Phwong 10
phép va Céch tiép cén
3.1 Work plan showing methodology, detailed methods, 5
project implementation strategies. All are in line with the
project’s framework / Ké hoach cong viéc thé hién
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phuong phép, céc gidi phap chi tiét, chién luoc trién
khai du &n. T4t c4 phu hop véi khudn khé cda duw an.

3.2 Project management, monitoring and quality assurance | 5
process / Quan ly dw an, giam sat va quy trinh dam bao
chét long

e Total Technical Score / Téng diém Ky thuat 75

e Total Financial Score / Téng diém Tai chinh 25

e SUMMARY OF TECHNICAL & FINANCIAL SCORE / TONG DIEM | 100
KY THUAT & TAI CHINH

*Minimum technical score: 70% of 75 points = 52.5 points
Piém ky thuat téi thiéu: 70% cda 75 diém = 52,5 diém

Financial Evaluation: Only those financial proposals for bidders which have been technically
accepted according to the above criteria will be opened. Max points will be awarded to the
lowest priced proposal and the other proposals will receive points in inverse proportion of the
lowest price proposal.

Pénh gia Tai chinh: Chi céc dé xuét tai chinh cuda cac nha thau dat yéu céu ky thut theo cac
tiéu chi trén sé duoc mé. Pé xuét co gia thdp nhat sé nhan diém t6i da, va cac dé xuét khac sé
nhén diém theo ty I& nghich véi gia cda dé xuét thap nhét.

The Contract shall be awarded to the proposer obtaining the highest combined technical and
financial scores.
Hop déng sé duoc trao cho nha thdu c6 téng diém ki thuat va tai chinh cao nhét.

12. Submission of Proposals / Cach thac nép dé xuat
Interested institutions/agencies should submit the following documents (either in English or
Vietnamese):

1. A brief profile of the institution with relevant experience and track records;

2. A technical proposal describing how the assignment will be carried out;

3. A financial proposal for all-inclusive detailed costs involved. All prices/rates must be
quoted in Viet Nam Dong (VND) exclusive of all taxes as UNICEF is a tax-exempt
organization.

4. Curriculum Vitae of the team members.

All Proposals must be signed and stamped by the Proposers and in pdf. format.

Cac t6 chirc/don vi quan tam can nép céc tai liéu sau (bang tiéng Anh hodc tiéng Viét):
1. Hé so tém tat cda té chic véi kinh nghiém va thanh tich lién quan;
2. Dé xuét ky thuat md tg cach thirc thuc hién cong viéc;
3. Dé xuét tai chinh véi chi tiét chi phi toan dién. T4t ca céc gid/ dinh mdc phai duoc bao
gi4 bang déng Viét Nam (VNP) khong bao gém thué vi UNICEF la t6 chic mién thué.
4. So yéuly lich (CV) cua tat ca cac thanh vién trong nhom.
10
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T4t ca cac Pé xuét phai duoc ky va déng déu béi Bon vi ndp va & dinh dang pdf.

Women-owned companies are encouraged to bid. Preference will be given to equally
technically qualified women-owned companies.

UNICEF khuyén khich sw tham gia ctia cac Doanh nghiép diéu hanh béi cac nir 1anh dao.

Trong trwdng hop cac Doanh nghiép dat diém bang nhau thi sé wu tién Doanh nghiép cé
nir lanh dao.
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