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Di cong tac Yéu cau di cong tac
Thoi gian bat dau 15/04/2025

Thoi gian thyc hién Tl thdng 4 — dén thang 6 ndm 2025

VE ROOM TO READ

T6 chirc Room to Read dugc thanh I4p vao ndm 2000 vdi niém tin Thé gidi thay déi khi tré
em duogc dén trwdng. Thdng qua gido duc, Room to Read hudng dén mot thé gidi khong con tré em
mu chit va bi d&i xtr bat binh dang vé gidi. T6 chirc Room to Read hién thuc hda muc tiéu nay bang
cach ho tro tré em trong hai giai doan gido duc quan trong nhat: hd trg phat trién ngdn ngit d6i voi
hoc sinh tiéu hoc va trang bi ki nang séng, tu van tdm ly cho hoc sinh trung hoc.

T6 chirc Room to Read phéi hgp vai chinh quyén dia phuong, cac td chirc d6i tac va chinh
phl cdc quéc gia thir nghiém, thuc hién cdc mé hinh gido duc tién tién, tirng budc dua cdc mé hinh
nay vao hé théng gido duc va nhan rong mé hinh trén quy mé I&n. T8 chirc Room to Read ciling cung
cap céc giai phap gido duc tir xa théng qua Internet va phuong tién truyén thong nham ho tro tré
em hoc tap bén ngoai méi trudng I&p hoc. Hién T6 chirc Room to Read dang lam viéc véi hon
213.000 cdng déng, mang dén lgi ich cho hon 45 triéu tré em tai 24 qudc gia.

Tai Viét Nam, T6 chirc Room to Read hoat déng tir ndm 2001, dén nay da cé mat tai 50 tinh
thanh trong ca nuéc va thyc hién 2 chuong trinh chinh 13 Chuong trinh Ho trg phat trién ngdn ngit
cho hoc sinh tiéu hoc va Chuwong trinh HO tro gido duc cho ni sinh. Tim hiéu thém tai
www.roomtoread.org.

BOI CANH:

Trong khudn khé Thoéa thuan hop tac gitra Bo Gido duc va Dao tao (GDDT) va T chirc Room to
Read tai Viét Nam vé Thuyc hién Chuong trinh HO tro Tw van tdm i hoc dudng va Gido duc cac ki
ndng co ban nham dat dwoc cadc pham chat, ndng lyc qui dinh trong Chwong trinh Gido duc phd
théng 2018 cap trung hoc co s& (THCS) va trung hoc phd théng (THPT), giai doan 2022-2030. T
chirc Room to Read phdi hop véi Vu Gido duc Chinh trj va Céng tic hoc sinh, sinh vién (GDCTHSSV)
trién khai chuwong trinh “Nang cao nang lwc tw van tam li hoc duwdng cho gido vién chld nhiém
(GVCN)” nham tang cudng phat trién tw van tam Ii hoc duwong, thue hién cac giai phap phong ngira,
can thiép, hd tro va&i nhitng khé khan tam Ii - x3 hoi cla hoc sinh, nang cao hiéu qua cong tac tro
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giup, bao vé hoc sinh tai cic co s& gido duc, tao mdi tredng thuan loi gitip hoc sinh hoc tap tot, rén
luyén pham chat dao dirc tét, gdp phan ting cuong binh dang trong gido duc, cdi thién quan hé gidi,
ton trong va thuc day binh déng gidi.

Chuong trinh dugc thuc hién tlr ndm 2023 bao gém cac hoat dong:

1. Khao sat nhu cau tap huédn vé tu van tdm li hoc dudng cla gido vién chd nhiém.

2. Bién soan tai liéu tap hudn nang cao nang luc tu van tam li hoc dudng cho gido vién chi
nhiém trong truong trung hoc.

3. Trién khai thi diém Chuwong trinh nang cao nang lyc tu van tdm |i hoc duwdng cho gido vién
chd nhiém tai 3 tinh: Tuyén Quang, Nghé An, C3 Mau, mdi tinh thyc hién tai 1 trwong trung
hoc co s& (THCS) va 1 trwdng trung hoc phd théng (THPT).

Chuong trinh bat dau thi diém tir thang 12/2023 dén thang 5/2025 véi cac hoat dong: (i)
nang cao nang luc cho gido vién cdt can (GVCC) tinh, 10 gido vién/ tinh, (ii) ndng cao nang lwc tw van
tdm |i cho tat ca gido vién chi nhiém cla 6 truwong thi diém, (iii) t6 chirc hoat ddng chia sé kinh
nghiém tu van cla gido vién chd nhiém.

D& rut ra bai hoc kinh nghiém cho mé hinh nhan réng chuong trinh tai cac trudng trung hoc,
td chirc Room to Read tim kiém tw van danh giad két qua trién khai Chwong trinh thi diém “Nang cao
Nang lwc tu van tdm I hoc dudng cho gido vién ch( nhiém truwdng trung hoc” tai 3 tinh Tuyén Quang,
Nghé An, Ca Mau, tlr d6 dé xuat md hinh trién khai nhan rong hiéu qua.

QuY MO CONG VIEC
1. Muc tiéu:

Dénh gid nham do lwdng mirc d6 hiéu qua cla Chuong trinh thi diém “Nang cao nang lyc tu
van tdm |i hoc dudng cho gido vién ch( nhiém trudng trung hoc” duoc trién khai tai 3 tinh: Tuyén
Quang, Nghé An va Ca Mau. K&t qua danh gia sé cung cdp bai hoc kinh nghiém va dé xuat mé hinh
phu hgp dé nhan rong chuwong trinh trong hé théng gido duc phé thong.

2. Két qua can dat duoc

Tu van can xac dinh duoc:

2.1. Hiéu qua chia chwong trinh

e Xac dinh dugc mirc dd cdi thién nang luc tw van tAm |i hoc dwdng cla gido vién ch( nhiém, bao
gom:
o murc do cai thién kién thirc vé tu van tam |i.
o miurc do cai thién cac ky nang tw van tam Ii.
o kha ndng &ng dung céc kién thirc va ki nang tu van tdm |i vao thuc t& hd tro hoc sinh.

e Danh gid dugc su thay déi trong mirc d6 tin tuwdng cda hoc sinh trong viéc chia sé cac khé khan
tam li vai gido vién chi nhiém.

2.2. Cac yéu t6 thanh cong va thach thirc

e Xdc dinh duwoc cac yéu t6 anh hudng dén hiéu qua clda chuong trinh, nhu:
phuwong phdp tiép can,

thiét ké chuong trinh,

co ché& quan |i va su tham gia cla cdc bén lién quan,

tai liéu, chuong trinh tap huan,

viéc trién khai thyc té cla gido vién,

chi phi, thoi gian, nhan luec....
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e Phan tich nhitng khé khan va thach thirc trong qud trinh trién khai chuong trinh tai cac dia

phuong.

2.3. Bai hoc kinh nghiém: Tong hop cac kinh nghiém thuyc té tir qua trinh thuc hién chwong trinh thi

diém.

2.4. Mb hinh nhan réng phu hgp: Dua ra khuyén nghi cu thé dé diéu chinh, cai thién va nhan rong
chuong trinh trén pham vi rdng hon, phu hop véi diéu kién thyc té cha hé théng gido duc phé théng

Viét

Nam.

3. San pham ban giao
Tw van can cung cip cho td chirc Room to Read cac sdn phdm sau:

K& hoach lam viéc chi tiét.
Phuong phap va cong cu danh gia.
K& hoach khao sat thuc dia.

D liéu thu thap tir khdo sat thuc dia tai 6 trudng thi diém thudc 3 tinh Tuyén Quang, Nghé An,

Ca Mau.
Pé cuwong bdo cdo danh gid.

Bdo cdo dénh gid chuwong trinh thi diém.
Néi dung trinh bay két qud danh gia tai hdi thdo chia sé két qua danh gia (file PPT).

4. K& hoach thuc hién:
Chi tiét k& hoach thuc hién cu thé nhu sau:

thao chia sé két qua

Stt Hang muc cong viéc Thoi han Nguwo'i thye hién
1 | Hoan thién k& hoach lam viéc chi | Sau 2 ngay ké tir ngay ky | Tu van
tiét va dé cwong nghién ctru hop déng
2 | R3 sodt, nghién clru tai liéu lién | Trong vong 5 ngay sau khi | Tw van
quan hoan thién dé cuong
nhiém vu chi tiét
3 | Thiét ké phuong phédp va cdng cu | Trong vong 7 ngay sau khi | - Tw van
danh gid, xady dung k& hoach | ra soat nghién ctru tailiéu |- Bd GDDT, Td chirc
khao sat thuc dia Room to Read
4 | Khdo séat thyc dia tai 6 trwong | Trong vong 9 ngay sau khi | - Tw van
trung hoc thudc 3 tinh Tuyén | hoan thién k& hoach khdo | - B& GDPT, T6 chirc
Quang, Nghé An, Ca Mau sat thuc dia va thiét k& | Room to Read
cong cu danh gia.
5 | Phan tich x& li s6 liéu, viét bdo | Trong vong 10 ngay sau khi | Tu van
cao khdo sat thuc dia
6 | Chinh stra va hoan thién bado cdo | Trong vong 2 ngay sau khi | - Tw van
theo y kién gép y ciia BO GDDT va | nhan dwoc gop vy cta B |- B6 GDPT, T6 chirc
t6 chirc Room to Read GD&MDT va té chirc Room to | Room to Read
Read
7 | Trinh bay két qud danh gia tai hdi | 1 ngay tham gia hdithdo | Tu van




5. Yéu cau nang luc

Yéu ciu vé trinh do:

e Trinh do Thac sitrd Ién trong cac linh vire: Tam |i hoc, Cong tac x3 hodi, X3 hdi hoc hodc cac nganh
lién quan.

Yéu ciu vé ning lyc:

e Kinh nghiém chuyén mén: Cé trinh d6 dao tao vé Tam ly/Cong tac xa hdi/Xa hdi hoc hodc cac
nganh lién quan; cé it nhat 5 ndm kinh nghiém thuc tién trong linh vyc giam sat, danh gia cac
chuwong trinh gido duc, dic biét la cdc chwong trinh tap huan cho gido vién hodc cic du an lién
quan dén tw van tdm |i hoc dudng.

e Ky nang phan tich va bao cao: Co kinh nghiém xdy dwng bd céng cu danh gia phu hop (bang
khao sat, hwéng din phong van...). Thanh thao cac phuong phap thu thap va phan tich dit liéu
dinh tinh, dinh lvong (phéng van siu, thao ludn nhdm, khao sét...). C6 bdo cdo (hodc bdo cdo
tdm tat) vé chl dé/ ndi dung twong tw ma tu van da thuc hién trudc day 1a mot lgi thé.

e Hiéu biét vé bdi cdnh chuong trinh:

o Am hiéu vé Chuong trinh Gido duc phé théng 2018 va céc chinh séch cia Bd GD&DT lién quan
dén tu van tam li hoc dudng.

o Nhén thire rd cdc thach thire thuc té tai trwdng hoc (dac biét & cdp THCS va THPT) lién quan
dén sirc khoe tdm |i hoc sinh va nang lwc tu van cda gido vién.

Dam b3o thoi gian hoan tat bdo cdo cudi cling trong vong 60 ngay ké tir ngay ky hop déng.

6. Nop ho so:

H6 so bao gom:

e D@ xuat ki thuat bao gdbm ké hoach trién khai, dy kién phwong phép, cong cu danh gid, dan y so
bd cho bdo cdo va dy toan kinh phi cho toan bé dich vu tu van dd bao gdm thué. Vui long dién
giai chi tiét cich tinh chi phi dwa trén phuong phap, k& hoach, nhan su, thoi gian va cac hang
muc khac theo dé xuat.

e Li lich khoa hoc cla tu van, bao gobm kinh nghiém lién quan dén céc yéu cau trong Diéu khoan
tham chiéu nay.

HO so glti vé: hrvn@roomtoread.org truwdc 17 gier00, ngay 08/04/2025. Tiéu dé email: “2025 GEP
Scale up_Consultant_Ho va tén”

Lwuy:

Do lwgng ndép don Ién, ching téi rét tiéc vi khéng thé guri phdn hoi cho tirng tng vién. Chi nhitng
t*ng vién dugc chon mdi dwoc lién hé. Ching téi sé chdp nhén hé so cho dén khi tim dwoc tw van
vién phu hop.

Room to Read tw hdo I nha tuyén dung binh ddng, cam két xdc dinh va phdt trién cdc kj ndng ciing
nhw khé ndng ldnh dao cua nhitng ngudi cé xudt thdn da dang.

Room to Read ld mét t6 chirc an toan cho tré em; tét cd tw vdn vién déu phdi tudn thu Chinh sdch
bédo vé tré em va Quy tdc trng xir bdo vé tré em clia Room to Read.



